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BCTYII

AHoTamis HaByajdbHOi aucummiiHa. OcBiTHA KkKommoHeHTa «Project
MeHnemxMeHT» cripsiMOBaHa Ha (popMyBaHHS y 3700yBayiB BUILOT OCBITH CUCTEMHOTO
PO3YMIHHS TEOPETUYHHX 3acajl, IPUHIIMIIB Ta TPAKTUYHUX 1HCTPYMEHTIB YIIPABIIHHS
npoektamu. Bona 3a6e3nedyye OBOJIOAIHHS Cy4aCHUMH METOJIOJIOTISIMU TUTAHYBAaHHS,
oprasizaiii, KOHTPOJIIO Ta OIlIHIOBaHHA pPE3yJbTaTiB MPOEKTHOI iSTILHOCTI,
HEOOX1THUMU JUTsl €EKTUBHOTO IPUIHSATTS YIPABIIHCHKUX PillleHb Y TpodeciitHoMy
CePECIOBHIII.

Mera aucummiainu «Project MenemxmenT» monsarae y ¢opMyBaHHI B
3100yBayiB BUIIOi OCBITH CUCTEMHOI'O Ta LIUTICHOI'O PO3YyMIHHS MPOLIECIB YIPABIIIHHS
IPOEKTAMM, a TAKOXK y HAOYTTI MPAKTUYHUX KOMIIETEHTHOCTEN 1100 €(PEKTUBHOIO
IUTaHYBaHHS, OpraHi3alli, KOOpJMHalli Ta KOHTPOJI0 BHUKOHAHHS MPOEKTIB Ha BCIX
eramax iX OJKHTTEBOTO IHMKIY. Y TIpOIleCi BHBYCHHA AUCIHMIUIIHU CTYACHTU
OBOJIOJIIBAIOTh CYyYaCHUMH IMiTXOJaMH, METOJAaMHU Ta IHCTPYMEHTaMHU YIIPaBIIiHHS,
CIIPpSIMOBAaHUMHU Ha JOCSATHEHHSI CTpaTeriyHuX IiJIed TMPOEKTIB 1 3a0e3reueHHs
pEe3yIbTAaTUBHOTO KEpPYBaHHS KOMaHJAAaMH B yMOBaxX JUHAMIYHOTO 30BHIIIHHOTO
CepeIOBHUIIIA.

[IpeameT HaBUANBHOT AUCITUTUTIHU OXOILTIOE:
e TEOPETHUYHI 3aCaJI Ta MPAKTUYHI ACTICKTH yIPABIIIHHS MPOEKTAMU;
e CydacHi MeTozIoJIor11 ynpasmiaHas npoektamu (Agile, Waterfall, Scrum Ta i11mi);
e TIPOIIECH TUIAHYBAHHS, peali3ailii, MOHITOPUHTY, KOHTPOJIO Ta 3aBEPIICHHS
IPOEKTIB;
e IIPUHIMIM YNPABIIHHS PECYPCAMH, YACOM, OFOJIKETOM, PU3HUKAMHU Ta SKICTIO;
e KOMYHIKAI[I{HI TOpOLECH B MeEXKax MPOEKTHUX KOMaHJ 1 B3aEMOJII0 13
3al[iKaBJIEHUMH CTOPOHAMHU.
3aBaaHHS AUCLUILIIHY NOJSATAaI0Th Y (GOPMYBaHH1 Y CTY/IE€HTIB 3HaHb ITPO OCHOBHI
KOHIICTIIi1, METOH, IHCTPYMEHTH Ta TEXHOJIOTii yMpaBIiHHSI NMPOEKTAMH, a TAKOXK Y
PO3BUTKY HABUYOK MPAKTUYHOI'O 3aCTOCYBAaHHS OTPUMAHUX 3HAHb Yy TIpodeciitHiit
JISIBHOCTI.
VY pe3ynbTari BABYEHHS AUCIUIUTIHY 3400yBay BUIIIOi OCBITH MOBUHEH 3HATH:
e 0a30Bi TepMiHU, KaTEropii Ta MPUHIUIN YIIPABIIHHS MPOEKTAMU;
e CyYacHI METOJOJIOTIi Ta MiIXO/IH JIO YIPABIIHHS POEKTAMH;
e OCHOBHI ITPOIIECH TJIAHYBAHHS, peajizailii, KOHTPOJIIO Ta 3aBEPIICHHS TPOEKTIB;
e METOJM aHAJI3y Ta OIIHIOBAHHS PU3HKIB, YIIPABIIHHS pecypcaMu, OI0HKETOM i

SIKICTIO;

e Cyd4acHI iH(opMaIliiiHl TEXHOJIOT1] Ta MPOrpamMHi 3aCO0U MiATPUMKH yIIPABIIIHHS

IPOEKTAMU;

e POJIb KOMYHIKAI[IH 1 MEXaHI3MH B3a€MO/IIT 13 3aI[IKaBIEHUMH CTOPOHAMH.
VY pesynbTaTi onaHyBaHHS JUCHUILTIHM 37100yBayd BUIIIO1 OCBITH MOBUHEH BMITH:
e PO3pOOJIATH, Peai30BYBaTH Ta KOHTPOJIOBATU BUKOHAHHS TUIAHIB, OFOKETIB 1

PO3KJIa/IiB MIPOEKTIB;

e (opmMyBaTH, OpraHi3oByBaTH Ta €(PEKTUBHO YIPABIATH TISUIBHICTIO TPOEKTHUX

KOMaH]T;
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e 3JICHIOBATHU 11€HTU(DIKAIII0, OLIHKY Ta MIHIMI3all1l0 PU3HKIB;

e 3a0e3medyBaTH MOHITOPUHI XOAY peaiizalii MPOEKTy Ta JOCSITHEHHS HOro
LIJICH;

e 3jilicHIOBaTH €(QEKTUBHY KOMYHIKAI[ll0 3 Yy4YaCHUKaMHU TPOEKTY Ta
3alliKaBJICHUMH CTOPOHAMM, a TAKOK BUPIIIYBAaTH KOH(IIIKTHI CUTYaIli;

e TPOBOJUTHU aHaJi3 Pe3yJbTaTiB BUKOHAHUX MPOEKTIB 1 TOTYBATU MiJCYMKOBI
aHAJIITUYHI 3BITH 00 iX €(EKTUBHOCTI.

KoMneTreHTHOCTI Ta pe3yjibTaTH HABYAHHA, AKMX Ha0yBawTh 3100yBadi
OCBiTM BHACJIZOK BHMBYEHHSI HABYAJIbHOI AucHUILIIHM (mmMdpu Ta 3MicT
KOMIIETEHTHOCTell Ta MPOrPaMHUX Pe3yJIbTATIB HABYAHHA BKA3aHO BiANOBIIHO
po OIIIl «Project menemxment», BBeaeHoi B Ail0 3BO «YHIBEPCUTET
KOPOJISA JAHUJIA» «30» TpaBus 2025 poky.)




HIndp Ta HA3Ba KOMIIETEHTHOCTI

IIugp Ta HA3Ba NPOrPpAMHMX pe3yJIbTATIB
HaBYaHHA

IK. 31aTHiCTh PO3B’A3yBaTH CKJIA/IHI
crieliaaizoBaHi 3a7a4i Ta MpaKTHYHI
npoOJIeMH, SIKi XapaKTepU3yIOThCs
KOMIUIEKCHICTIO 1 HeBU3HAYEHICTIO YMOB, Y
cdepi MeHeKMEHTY ab0 y Tiporieci
HaBYaHH, 110 Iepeadadae
3aCTOCYBAaHHS TEOPIH Ta METO/IB COIIaTbHIX
Ta OBE/IIHKOBUX HayK.

3K3. 3naTHicTh 10 aOCTPAaKTHOTO MUCIICHHS,
aHaJIizy, CUHTE3Y.

3K4. 3patHicTh 3aCTOCOBYBAaTH 3HAHHS Y
NPaKTUYHUX CUTYaLisX.

3K5. 3HanHA Ta PO3YMIHHS MPEIMETHO]
obmacti Ta  po3yMmiHHS  TpodeciitHOf]
TISIIBHOCTI.

3K6. 31aTHICTh CIUJIKYBATHCS JIEPKaBHOIO
MOBOIO SIK YCHO, TaK 1 MUCHMOBO.

3K7. 3maTHICTh CIUJIKYBaTUCS 1HO3EMHOIO
MOBOIO.

3K8. HaBuuku BUKOPUCTAHHS
iH(pOpMaIiifHIX i KOMYHIKaIlifHIX
TEXHOJIOT1H.

3K9. 3pmarHicTh BYHATHCA 1 OBOJIOAIBATH
CyYaCHUMHU 3HAHHSIMHU.

3K10. 3maTHICTE 10 TPOBEACHHS
TOCJTIDKEHBb Ha BIJIIMOBITHOMY PiBHI.

3K11. 3garHicTh 10 amanTarmii Ta Aii B HOB1i

CUTYyaIii.

3K12. 3partHicTh reHepyBaTH HOBI if€]
(KpeaTUBHICTB).

3K13. [inyBaHHS Ta nosara
PI3HOMAHITHOCTI Ta MYJIBTHKYJIBTYPHOCTI.

3K14. 3n1aTHICTH IpaLoBaTH yl

MDKHapPOJTHOMY KOHTEKCTI.

3K15. 3naTHIiCTh JisITH HA OCHOBI €THYHUX
MIpKyBaHb (MOTHBIB).

3K16. 3paTHiCTh yXBaJlOBaTH PILICHHS Ta
TSITH, JOTPUMYIOUHCH MIPUHIIUITY
HETPUITYCTUMOCT]I  KOpymuii Ta Oyab-SKHX
IHITUX MPOSIBIB HEAOOPOUYECHOCTI.

CK1. 3partHicTh BHU3HAYaTH Ta OIMUCYBATH
XapaKTEPUCTUKUA OpraHizallii.

CK2. 3paTHicTe aHami3yBaTH pe3yJibTaTH
MiSTBHOCTI  OpraHizamii, 3ICTaBIATH iX 3
dakropaMu  BIUIMBY  30BHIIIHBOTO T4
BHYTPIIIHHOTO CEPEIOBUIIIA.

[TPH 3. JlemoHCTpyBaTH 3HaHHS TEOPild, METOIB 1
GyHKIIH  MEHEIDKMEHTy, CY4YaCHHX KOHIICTIIN
TigepcTBa.

[1PH 4. JlemoHCTpyBaT HaBUUKHU BUSBIICHHS
npo0JIeM Ta OOTPYHTYBAHHS YIIPABIiHCHKUX
pIIIEHB.

ITPH 5. OmucyBatu 3micT (yHKIIOHAIBHUX cdep
TiSTTLHOCTI OpraHizarii.

[TPH 6. BusiBisITH HaBUYKH MOIIYKY, 30MpaHHs Ta
aHanizy iHdopmarlii, po3paxyHKy MNOKa3HUKIB IS
OOIpYHTYBaHHS yNPABIIHCHKUX PIillICHb.

[IPH 7. BusBasTH HaBUYKH OpraHi3alliifHOTO

MIPOCKTYBAHHSI.

I[IPH 8. 3acrocoByBaTM METOAM MEHEIKMEHTY
st 3a0e3meyeHHs  €PeKTHBHOCTI  JiSUTBHOCTI
oprasizarii.

I[TPH 9. JlemMoHCTpyBaTH HaBWUYKH B3a€MOIii,
JTiIepCcTBa, KOMaHIHOT pOOOTH.

ITPH 10. Martu HaBUYKHU OOIPYHTYBAHHS
JTi€BUX 1HCTPYMEHTIB MOTHBYBAaHHS II€PCOHAITY
oprasxizarii.

ITPH 11. JlemoHCcTpyBaTH HaBHYKH aHAII3Y,
cutyamii Ta 3AIHCHEHHS KOMYHIKalii y pI3HHX
chepax IisITBHOCTI OpraHizarii.

ITPH 13. CoinkyBaTtuch B YCHIH Ta NHUCHMOBIH
(dhopmi eprKaBHOIO Ta IHO3EMHOIO MOBaMH.

I[IPH 14. InentudikyBaTd NPUYMHU CTpeECy,
aJlanTyBaTH cebe Ta YJeHIB KOMaHIU JI0 CTPECOBOI
CHUTYyaIlii, 3HaXOAUTH 3aco0M 10 11 HeWTpami3arii.
[TPH 15. JIlemoHCTpyBaTH 31aTHICTh JTisATH
COLIAJIBHO BiJINOBITAJILHO Ta TPOMAJICEKO CB1IOMO
Ha OCHOBI €TUYHHX MIpKyBaHb (MOTHBIB), IIOBAry J0
PI3HOMaHITHOCTI Ta MIKKYJIBTYpPHOCTI.

ITPH 16. JlemoHCTpyBaTH HAaBUYKH CaMOCTIHHOT
pOOOTH, THYYKOTO MUCJICHHS, BiTKPUTOCTI IO HOBUX|
3HaHb, OYTU KPUTUYHUM 1 CAMOKPUTHUHUM.

ITPH 17. BukonyBatu JIOCJIDKEHHS
IHIUBITyanbHO Ta/ab0 B TpyIi MiJg KEPIBHUIITBOM
nmigepa.

[TPH.18. BMmitu iHimitoBaTH, MjIaHyBaTH,
OpraHi3oBYBaTH, pealli3yBaTH Ta 3aBepIIyBaTH
MPOEKTH B Oi13HECI, MyOIIYHOMY CEKTOpI U
MIPOEKTHO-OPIEHTOBAHUX OpraHi3allisx Ha OCHOBI
Cy4YaCHHX TIXO/IB 1 CTaHJAPTIB IPOEKTHOTO
yIpaBJIiHHS.

CK3. 3paTHicTh BH3HA4YaTH MEPCHEKTHUBH




PO3BUTKY OpraHizaiiii.
CK4. BwminHs Bu3HauaTH (YHKIIOHAJIBHI
00J1acTi opraHizariii Ta 3B’ 3KH Mi’)K HUIMH.
CKS. 3pmaTHicTh ympaBisiTH OpTraHi3alli€ero
Ta 11 miApo3alIaMu Yepes peanizaiito GyHKIH

MEHE/DKMEHTY.

CKe6. 31aTHICTD JISITH COLIIaIbHO
BI1AITOBIHAIBHO 1 CBIIOMO.

CK7. 31aTHICTD obupatu Ta

BUKOPUCTOBYBATH CY4YaCHUH 1HCTpyMEHTapiit
MEHEKMECHTY.

CK8. 3partHicTh TUIaHYBaTH [iSUTBHICTH
Oprasizaiii Ta ynpaBJsTH 4acoM.

CK9. 3nmartHicTh mpamroBaTH B KOMaHAI Ta|
HAJIaroJKyBaTl MI>KOCOOHUCTICHY B3a€MO/III0
NPy BUPILICHHI TPOQECiiiHnX 3aB/aHb.

CK10. 3naTHiCTh OIIIHIOBATH BUKOHYBaHI
pobotu, 3abe3meuyyBaTd iX  SKICTh  Ta
MOTHBYBATH TIEPCOHAJ OpraHizarlii.

CKI11. 31aTHICTh CTBOPIOBATH  TA|
OpraHi3oByBaTH €(EeKTHBHI KOMYHIiKalii B
IpoIIeci yIpaBIiHHS.

CK12. 31aTHICTh aHaJII3yBaTH "
CTPYKTypyBaTH  TpoOiieMu  opraHizamii,
dbopmyBaTH OOTPYHTOBaHI PIIlICHHS.

CK13. Po3yMiTi NpUHIXIN 1 HOPMU TIpaBa)
Ta BUKOPHUCTOBYBaTH iXx y mpodeciiHii
TISIIBHOCTI.

CK14. Po3yMiTl MPUHIMIHK TICHXOJOTIT Ta
BUKOPUCTOBYBaTH  iXx y  mpodeciiiHiit
TTISUTBHOCTI.

CK15. 3n1aTHICT ¢bopmyBatu Ta
NEMOHCTPYBAaTH  JIACPCBbKI  SKOCTI  Ta
MOBE/IIHKOB1 HABHYKH.

CK16. 3parnicTs mpodeciiiHo yIpaBisTH
MPOEKTAMHU Ha BCIX eTanax >KUTTEBOTO IUKITY!
13  3aCTOCyBaHHSM  CyYacHHX  METO/IIB,
CTaHgapTiB 1 mU(POBUX  IHCTPYMEHTIB
NPOEKTHOTO  MEHEDKMEHTY B YMOBax
HEBU3HAYEHOCTI Ta 3MiH

OIMC HABYAJILHOI M CIUTLITHA

Kypc 3

Cemectp 6

KinbkicTh KpeauTiB 9
€EKTC

AeHHa ¢popMma

3a04Ha ¢popma

AyIMTOPHI HABYAJIbHI JIEKI1

28
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3aHATTA (B roamHax) (B roamHax)
CeMiHapH, 56 24
nabapaTopHi | (B roguHax) (B rogmHax)
Camocriiina podora 144 234
(B roamHax) (B roamHax)

3aJj1iKk, eK3aMeH
dopmMa nmiICyMKOBOI0
KOHTPOJTIO

CTPYKTYpPHO-JIOIiYHA cXeMa BUBYEHHSI HABYAJILHOI AHCIHMILTiHT:

IIpepexBizuTHn IocTpekBi3uTH
Time-MeHeKMEHT OnepaniitHuit MEHEIPKMEHT
MenepKMeHT AJIMIHICTpaTUBHHUI MEHEKMEHT
JlinepctBO

ITPOT'PAMA HABYAJIBHOI JTUCIIUIIJITHA
IlepeJik Tem JieKIIiHOTO MaTepiaay

Tema 1. YnpasiinHsa npoexkramu (2 roa)

BusnauenHsi ynpaBiiHHA TPOEKTaAMHU: OCHOBHI TOHATTS. JKUTTEBUIM MK
NPOEKTY: Bij 1HImiamii 70 3aBepuieHHsA. Poni Ta BiAMOBIAAIBHICTH MPOEKTHOTO
MEHEe/DKepa. BakmuBICTH yNpaBIiHHA MPOEKTAMU JuIsi opradizamiid. OCHOBHI
metomonorii: Waterfall, Agile, Scrum, Kanban. Ictopis po3BUTKy ympaBiiHHS
MIPOEKTAMHU Ta CYYacHI TPEHIH.

llumanusa onsa camocmiiinozo eusuenus (13 200): Illopieuanvuuti ananiz
MemoO0on02iti YNpaeniHHsa Npoekmamu. Bnaue cyuacmux mpenoie Ha npakmuxy

VIPABNiHHA Npoekmamu. Buou scummesux yukiie npoekmie ma ix 3acmocysanns (1,
6, 9,16,17,20).

Tema 2. IniniroBanHsi npoekry (4 roa)

[Iporecu iHimiaIii: mMoCTaHOBKAa METH Ta BHU3HAYEHHS OUiIKyBaHb. CTaTyT
IIPOEKTY: OCHOBHHUH JIOKYMEHT JUIsi CTapTy. BH3HAUYeHHS KIIOYOBHX 3aIliKaBICHUX
oci0 Ta iX poJi. YmpaBiIiHHSA BUMOTaMH 3aMOBHHKA. [liroToBka Ta miamucaHHS
MOYaTKOBUX JJOKYMEHTIB MIPOEKTY.

Ilumanus ons camocmitino2o suguennsi (13 200): Memoou ananizy 3ayikagnenux
cmopin. Dopmyeanns 6umoz 3amosnuxa. OCHOBHI NIOX00U 00 CMBOPEHHS mda
y3200icennsi cmamymy npoekmy (1,2,6,10,15).

Tema 3. [liianyBanHs npoexry (4 rox)

1 TUILKH I 000B’ I3KOBUX JIACIHAILIIH




OcHOBM TUIaHYBaHHS TIPOEKTIB: YOMY II€¢ BaXKJIMBO. Bu3HAYeHHsS 00CATY
npoekty: WBS. CTBOpeHHS NPOEKTHOTO pO3KIJIaNy: KPUTHUHUNA NUIAX, JlarpaMu
lNanTa. OniHka pecypciB: JIOJCHKI, MaTtepiayibHi, (iHaHCOBl. CTBOPEHHS OIOIKETY:
METOJ! OLIIHKH BUTpAT.

Humanus ona camocmiiinozo sugyents (13 200): Memoou nianysaumns oocsey
npoexmy. @opmysanns epaghika ma oyinka Kpumuurno2o uiiixy. Pozpooxa
O1002cemis ma pecypcroezo 3abesneuenns (1,3,7,10,11).

Tema 4. YnpapJ/iiHHs pU3MKaMu B POEKTi (4 rox)

OcHOBM yMpaBliHHA pU3WKaAMU: THUIOW PU3HWKIB B TMpoekTax. [lpomec
inentudikarii pusukiB. OliHKa WMOBIPHOCTI Ta BIUIMBY PHU3HKIB. Po3poOka miaHy
pearyBaHHS Ha PU3MKHU: CTpaTerii YHUKHEHHS, 3MCHINECHHS Ta TMPUHHATTS PHU3UKIB.
CTBOpEHHS peeCTpy PU3HKIB.

Ilumanusa ona camocmitinoco eusuenus (13 200):. Knacughikayia pusuxis y
npoekmax. Memoou ioenmucgpixayii ma oyinku pusuxie. Ilioxoou 00 niany8anHs.
peaeysanns Ha pusuxu (1,5,14).

Tema 5. Ynpap/iiHHA KOMYHIKaiAsM#U B POEKTI (2 rox)

OcHOBM KOMYHIKaIlid B ympaBiiHHI mnpoektamMu. CTBOpEHHs IUIaHy
KOMYHIKaIiii: aynuropis, ¢opmar, vactrora. BuOip 3aco0iB KOMyHIKalliii: 3BITH,
nmpe3eHTallli, 3ycTpiui. YmpaBliHHS KOH(IIKTaMU 4depe3 KOoMyHikaiii. BakauBicTb
pEryIspHUX OHOBJICHH Ta 3BITIB IIPO cTaTyc mpoekTy. [{udposa opranizaiis podboTu
IPOEKTHOI KOMaHI1

Ilumanusa ons camocmiunoeo e6ueyenns (13 200): Tunu komyHixayiu y
npoekmax. Cmpamezii egpekmueno2o 00MiHy iHopmayicto. Memoou ynpaeninms
KOH@aikmamu yepes komyHixayii (1,2,4,7,21).

Tema 6. YrpaBJ/iiHHSI KOMaH/I010 POEKTY (2 rox)

dopMyBaHHS KOMaHAM MPOEKTY: KOMIIETEHLIT Ta poii. MeToau MOTHBALlli Ta
JigepctBa B KoMaHJax. Eranu  po3BUTKY KOMaHIu: Biad (QopMyBaHHSA [0
POIYKTUBHOCTI. YTIpaBiiHHA KOH(MIIKTAMHU B KOMAH/Ii: TUITH KOH(MIIIKTIB Ta CTpaTerii
ix BupimeHHs. O1inka epeKTUBHOCTI POOOTH KOMaH/IH.

Hlumanmus ons camocmitinozo eusuenns (8 200): Memoou momusayii ma oyinku
epexmuenocmi komanou. Pozeumox komanonoi ounamixu. Ynpaeninns kongnikmamu
6 komanoi (4,6,7,15).

Tema 7. YnpasiiHHA AKICTIO B POEKTI (2 roa)

[ToHsATTS sIKOCTI B ympaBiiHHI mpoekTaMyd. OCHOBHI NMPUHLMIIK YNPABIIHHS
akicTio. Crannaptu ynpasiinHs sikicTio: [SO, Lean, Six Sigma. KoHTpons siKOCTI:
METOJU TIEPEeBIpKH BUKOHAHHs. besnepepBHE MOKpallleHHs SKOCTI: MJIaHYBaHHS Ta
aHaii3.

Ilumanusn onsa camocmiiinozo eusuenns (13 200): Cmanoapmu ynpasninHs
sakicmioo  y npoekmax. Memoou koumponro ma awuanizy saxocmi. Ilioxoou 0o
besnepepsroco nokpawenns (1,3,10).



Tema 8. YnpasiiHHA 3aKyNiBJISMH Ta KOHTPaKTamMu (2 rox)
Buznauenns notped y 3akymiBisiX ajis npoekTy. [Iporec mpoBeieHHs TeHACPIB
Ta BUOIp MOCTavyalbHHUKIB. THIU KOHTpaKTIiB: (piIKCOBaHA IliHA, MOTOJMHHA OILJIaTa,
KOHTPAKT 3 3MIHHMMHU I[IHAMU. YTIPaBJIiHHS B3a€EMOJIIEI0 3 MiApsaHUKaMUA. KOHTPOIIb
BUKOHAHHS KOHTPAKTIB Ta IOPUINYHI aCIeKTH.
Tlumanus ons camocmitinozo susuenns (13 200): Memoou nposedenns 3axynisenv ma

menoepis. Tunu KoHmMpaxkmie ma PUOUYHI ACNEKMU 83AEMOOIL 3 NOCMAYATbHUKAMU
(1,7,10,19).

Tema 9. MoOHITOPHHI Ta KOHTPOJIb POEKTY (2 rox)

YoMy MOHITOPUHI Ba)KJIMBUU [JIsl YCHIIIHOIO BUKOHAHHS NMPOEKTY. Metoau
KOHTPOJIIO 32 BUKOHAHHSM: KJTt0u0Bi nmoka3Huku epektuBHocTi (KPI). Bukopucranus
nporpamMHoro 3a0e3nedeHHs [isi MoHiTopuHry (MS Project, Jira). YmnpaniHHS
3MiHAMHU B MPOEKTI: aHANI3 Ta YXBaJIEHHS pilleHb. SIK CBO€YACHO pearyBaTH Ha
BIIXWJICHHA.

Hlumanus ons camocmiiinoeo eusuenus (13 200): Memoou kommpono ma
MoHimopuney npoexkmis. Buxopucmauns KPIl. I[ncmpymenmu 0nsa xoumponaro ma
ananizy euxonanus (1,3,7,12,22).

Tema 10. 3aBepuieHHs1 IPOEKTY (2 roj)

Etan 3aBepiieHHs: MmO 1€ O3HA4Yae Al MPOEKTHOTrO MeHemxkepa. [lepesipka
pe3yabTaTiB Ta Imepenaya 3aMOBHHKY. [IpoBeneHHS OLIHKH Pe3yNbTaTiB MPOEKTY.
JlokymenTyBaHHs oTpuMaHux ypokiB (Lessons Learned). 3akmtouni 3BiTH Ta odiiiiiHe
3aKpUTTS TPOEKTY.

Ilumanus ons camocmiiinozo eusuenus (11 200): Memoou oyinku 3asepuienux

npoexkmis. /[oxymenmyeanHs ma y3acaivHenus ypokis. lliocomoska 3akntounux 36imis
(1,2,6,7,12).

Tema 11. Ceprudikanisa Ta po3BUTOK y cepi ynpapjaiHHSA NPOEKTAMHU (2 Tox)
OcHoBH1 ceptudikamii mans npoekTHUX MeHemxkepiB: PMI, PRINCE2, Scrum
Master. Kap'epHi mepcnekTHBH TPOEKTHOTO MeHemkepa. IlocTiliHe HaB4YaHHS Ta
po3BUTOK KomrieTeHmid. CydacHi TpeHAM B YMIPaBIiHHI MPOEKTAMU: aJanTUBHI
MeTooorii, udpogizaiis. [linroToBka 10 cepTudiKaliiHuX 1CIIHUTIB.
Ilumanns ona camocmiiinozo susuenns (16 200): Cyuacni cepmugpikayii'y cghepi
ynpaeninna npoekmamu. Ilpoghecivinuii  po36umox nNpoOEKMHO20 MeHedwcepd.
Lugpposizayis ma adanmusni memooonoeii (1,2,5,12,18,19,20).

3MicT NpaKTHYHMX TA Ja0apaTOPHUX 3aHATH
Tema 1. OcHOBH yNpaBJIiHHSI IPOEKTAMU

1. O3zHaifloMHUTHCS 3 KITIOYOBUMU MOHATTSAMU, TPUHIIUIIAMY Ta CYTHICTIO
YIPABIIHHS TPOEKTAMH.
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2. [TopiBHATH Pi3HI TPAKTyBaHHSA MOHATh «NPOEKM» 1 «YNPABLIHHI NPOEKMAMUY,
M0JIaHl Y BITYU3HSIHUX Ta MIXKHAPOJHUX JIPKEpeEax.

3. [IpoananizyBaTu BiIMIHHOCTI MK YIIPaBJIIHHIM ITPOEKTAMHU Ta OTEPaIitHOIO
JISITBHICTIO OpTaHizarliil.

4. [TinroryBaT OrJIsii OCHOBHMX MIKHAPOJIHHUX CUCTEM cepTHudikalii y chepi
ynpasiiaas npoektamu (PMI, PRINCE2, IPMA Toio).

Tema 2. MoaeJii Ta MeT010J10Tii yIIPABJIIHHA NPOEKTAMH

1. JlocmiguTu CyTHICTD 1 XapaKTePUCTUKA OCHOBHUX MOJIEICH yIIpaBIiHHS
npoektamu: Waterfall, Agile, PRINCE2.

2. [TopiBHsATH 0cOOAMBOCTI MeTo0IOT1 Scrum 1 Kanban.

3. Hagectu npukiiagy ycnimHMuX 1 TpoOJIEMHUX MPOEKTIB, Y MEXaX SIKUX
3aCTOCOBYBAJIMCS pi3H1 MeToaojorii ynpasniHHs (Agile, Waterfall Tomro).

4. [TigroryBaT KOPOTKUI aHAIITUYHUMN 3BIT 13 OOTPyHTYBaHHSIM BUOOPY

METO0JIOT1i JIs YMOBHOTO (HAaBUAJILHOT'O) MPOEKTY.

Tema 3. IniniroBaHHSI MPOEKTY

1. O3zHaifoMHuTHCS 3 TIPOIIECAMU 1HIIIFOBAHHS MPOEKTY, 30KpeMa po3poOICHHAM
Project Charter Ta ananizom 3aiikaBJI€HUX CTOPIH.

2. CdopmyroBaty 111711, BAMOTH Ta KpUTEPii yCHINIHOCTI ISl YMOBHOTO TIPOEKTY.
3. [TinroryBatu noxkymeHt Project Charter njsi HABYaIbHOTO KEHCY.

4. BukoHatn aHami3 3a1ikaBaeHUX CTOPIH JJII KOHKPETHOI'O MMPOEKTHOTO
PUKIIaIY.

Tema 4. IlnanyBaHHSI IPOEKTY
1. O3HaltoMUTHCS 3 €TalaMu TUTaHyBaHHS MPOEKTY, 30Kkpema ooy nosoro WBS
(Work Breakdown Structure), po3po0aennsim Gantt Chart 1 BU3SHaYeHHAM
KPUTHUYHOTO MUIAXY.
2. Po3pobutu crpykrypy WBS 11711 yMOBHOTO MPOEKTY.

3. Croputu Gantt-giarpamy Jjis BIIaCHOTO 200 HaBYAIBHOTO IIPOEKTY,
OXOILTIOIOYH OCHOBHI €TaIM peai3altii.
4. BusHaunTi KpUTHYHUN IUISAX TIPOEKTY HA OCHOBI 3aJIaHUX BX1JIHUX JIAaHUX.

Tema 5. Ynpap/iiHHA KOMaHI0K MPOEKTY

1. Hocniguti  QyHKIIOHAIBHI POJi, OOOB’SI3KM Ta B3AaEMOJII0 YYaCHHUKIB
IIPOEKTHOI KOMaHIU.

2. [IpoananizyBaTu cTUIl J1A€pCTBA Ta IXHIM BIUIUB Ha €(DEKTUBHICTb KOMaHHOI
pooOoTH.

3. Po3pobutn mmaH KOMyHIKaIii Il TMPOEKTHOI KOMAHIW, BUXOIAYU 3
KOHKPETHOTI'O KEHUCY.

4. 3anponoHyBaTH CTPATEri0 MOTHUBAIIIT JUIsl yYaCHUKIB KOMaH/IM 3 YpaxXyBaHHAM

THUITY TIPOEKTY.
5. Hudpora opranizailis poOOTH MPOEKTHOT KOMaH I
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Tema 6. YnpasiaiHHA pecypcaMu MPOEKTY

1. Po3pobutn pecypcHuMiA M1aH 1T YMOBHOTO TIPOEKTY, BPAXOBYIOUH JIFOACHKI,
MatepiajibHi Ta ()1IHAHCOBI PECYPCH.

2. [IpoBectn aHami3 ePeKTUBHOCTI BUKOPUCTAHHS PECYPCIB 1 BUBHAYMTH IIUISIXU
onTumisai.

3. CtBopuTH Tpadik BUKOPUCTAHHS PECYPCIB 13 BITOOPAXKEHHSIM YACOBUX PAMOK 1
OO/ IKETHUX OOMEXKEHb.

4. O3zHafloMHUTHCS 3 THCTPYMEHTAMH KOHTPOJTIO BUKOPUCTaHHS PECYPCiB, 30KpeMa

3 MOXKJIUBOCTSIMU Tiporpamul MS Project.

Tema 7. YnpasiiHHA pU3MKAMHU

1. OznailoMuTHCS 3 MpoUEcaMU YOPABIIHHS PpU3UMKAMH: 1I€HTU]IKALIEO,
OLIIHIOBAHHSIM, MOHITOPUHIOM 1 pEaryBaHHsIM.

2. Po3poOuti  MaTpuIillo pU3MKIB JUIS  YMOBHOTO TIPOEKTY, BH3HAUMBIIHU
WMOBIPHICTB 1 pIBEHb BILUIUBY KOXHOTO PU3UKY.

3. CdopmyroBatu cTpaterii MiHIMI3allii pU3UKIB JJIs KIIFOYOBHUX 3arPO3 MPOEKTY.
4. [TlinroryBatu contingency plan - nnaH Aid y pa3i BUHUKHEHHS KPUTHYHHUX
PHU3HKIB.

Tema 8. YnpasiiiHHA 0I01KeTOM NPOEKTY

1. OsznaifoMuTHCsT 3 TPUHIMIAMU [UIAaHyBaHHA OMO/DKETYy Ta (DiHAHCOBOTO
KOHTPOJIIO B MEKaxX MPOEKTY.

2. Po3pobutn G0 KET YMOBHOIO MPOEKTY 3 YpaxyBaHHSIM BUTPAT Ha PECYpPCH,
HepCcoHal 1 MaTepialiu.

3. [IpoBecTu aHani3 OIOPKETHUX BIIXUJIEHb HA OCHOBI 3a/IaHOTO KEilCy.

4. [linroryBatu (piHAaHCOBHMI 3BIT MPO CTaH peajizallii MPOEKTY 3a HAJTaHUMH
TaHUMH.

Tema 9. Ynpap/iiHHSI KOMYHIiKal[iIMU B IIPOEKTI

1. JlocmiauTH OCHOBHI KaHAJIW Ta 1HCTPYMEHTH KOMYHIKAIlli B M&XaX MPOEKTHOI
JISIBHOCTI.

2. Po3pobutn mmaH KOMyHIKAIiii [JIi YMOBHOTO TIPOEKTY 13 3a3HAYEHHAM
3aIliKaBJICHUX CTOPiH, (POPM 1 4aCTOTH OOMIHY 1H(HOpPMAIIIETO.

3. [IpoananizyBaTu npukiIaan HeePEKTUBHUX KOMYHIKAIINA Y PEAIbHUX MPOEKTAX
1 3aMPOIMOHYBATH IUISAXH 1X YTOCKOHAJICHHS.

4. OuiHMTH BIUTMB €(PEKTUBHUX KOMYHIKAIII Ha YCIIIIHICTh peai3alli MPOeKTY.
5. BukoHaT po3B’si3aHHS NPAKTUYHUX 1 CUTYalIMHUX 3aB/IaHb.

Tema 10. MOHITOPMHI Ta KOHTPOJIb MPOEKTY

1. O3HalOMUTHUCS 3 OCHOBHUMH ITPOIIECAMU MOHITOPUHTY Ta KOHTPOJIIO MPOEKTHOI
JUSITBHOCTI, 30KpeMa yepes cuctemy KPI.
2. Po3pobutu cucteMy KIIOYOBHX IOKAa3HUKIB €(EKTHUBHOCTI /JII KOHTPOIIIO

BHKOHAHHA YMOBHOTI'O IIPOEKTY.
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3. [TpoBecTn aHalli3 MOTOYHOTO CTAaHy peali3alli MPOEKTY 3a 3MOJEIbOBAHUMHU
TaHUMH.
4. [TinroryBaTu aHaIITUYHUN 3BIT MPO X1 BUKOHAHHS MIPOEKTY JIJIsI KEPIBHUIITBA

a00 3aMOBHHKA.

Tema 11. 3aBepiIeHHA POEKTY

1. OzHallomMuTHCS 3 MpOLENypaMU 3aBEpPUICHHS IPOEKTIB, O(OPMICHHIM
¢diHaTBEHOT TOKYMEHTAIII] Ta 3BITHOCTI.

2. [linroryBat MiACYMKOBUN 3BIT MIOAO peai3allii yMOBHOTO TPOEKTY 3
OLIIHIOBAHHSM JOCSITHEHHS IIOCTABJICHUX IIIEH.

3. Po3pobutu mutan nepenayi pe3yabTaTiB NPOEKTY 3aMOBHUKY Ta BIANOBIAAIBHUM
CTOpOHAaM.

4. [IpoBecTn aHami3 OTpUMAHUX IIiJ YaC BUKOHAHHS MPOEKTY YpOKiB (Lessons

Learned) Ta marotyBatu pekoMeHAaIli 1y MaiOyTHIX ITPOEKTIB.

3MmicT caMOCTiHHOI pO0OOTH CTYIEHTIB
Po3noais roguH, BUAiJIeGHUX HA BUBYEHHS TUCIHUILIIHU:

BukoHaHHS IPOEKTY € caMOCTiitHOT poOOTH 3100yBava OCBITH, 1110 CIIPSIMOBaHE
Ha NOTIMOJIEHHS, y3aralbHEHHS Ta 3aKPIIUVICHHS TEOPETUYHHUX 3HaHb 3 MPOEKTHOTO
MEHEPKMEHTY IIISIXOM iX MPaKTUYHOT'O 3aCTOCYBaHHs. Y MPOIEC] MPOEKTyBaHHS
CTyZeHT HaOyBae HaBMYOK IIJJaHYBaHHSA, OpraHizamii Ta OOIpyHTyBaHHS
yOPaBIiHCHKUX PIIIEHb, a TaKO0X BYUTHCS TMPE3EHTYBaTH W apryMEHTOBAHO
IPEICTaBIIATH BJIACHI MPOEKTHI 17€1.

Po3nmoxaisa roaun 3a
(popmamu HaBYAHHA
HailimenyBaHHs1 BUIIB poOiT

JAeHHA 3a04HA

CamocriitHa po6oTa, rof, y T.4.: 144 234
. . 60

OrmpairoBanHsi MaTepiaity, BUKJIQJICHOTO Ha JIEKIIISIX 40
[TinroToBKa 10 MPAaKTUYHUX 3aHATH Ta KOHTPOJILHUX 3aXO1B 36 54
[TinroroBKa 3BiTiB 3 MPAaKTUYHUX POOIT 24 36
[TinroToBKa 10 MOTOYHOTO KOHTPOIIO 20 30
OmnpamroBaHHs MaTepiany, BAHECEHOTO Ha CaMOCTiiiHe BUBUYCHHS | 24 54
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HasBa 3aBnanHs 11 caMoCTiHHOT poOOTH DopMHU KOHTPOIIIO

aKTyaJIbHOCTI (BUOIp TEMH IIPOEKTY)

1. Amnam3 npoekTHOi imei Ta OOrpyHTYBaHHsA | AHaJIITHYHA poOOTa

BH3HAYCHHS OUIKYBaHUX pe3yabTaTiB (deliverables)

2. ®opmyBanus uned npoektry Ta SMART-minei, | Tect/mpakTuyHa poboTta

3. BusHaueHHs cTeHKXoJAepiB 1 mOOyJI0Ba KapTu [TpakTuyna pobota

Je/UTaiHU, 3aJICKHOCTI)

CTEMKXOJIEPIB
4. Po3poOka cTpykTypH aexoMno3uiii pooit (WBS) IIpakTuna poborta
5. TloOynoBa KaJleHIApHOTO IUIAHY TMPOEKTY (eTarmw, [IpakTuuna pobota

KOMaHJU IIPOEKTY

6. Marpuns BianosinanbHocTi (RACI) ta dpopmyBanHs [TpakTuyna pobota

7. OmiHka pecypciB 1 0a30BUi OI0HDKET IPOEKTY Po3paxynkoBa poboTa

3aX0JIM pearyBaHHs

8. PeecTp pu3uKIB TPOEKTY: ifmeHTHdIKAIlSA, OIlHKA, [TpakTuna pobota

9. CTBOpEHHS NMPOEKTY: CTPYKTYpa, POJIi, IpaBa JOCTYNIY ITpakTnyna poboTa

BIIITOBIIAIBHUX 1 JI€/UIAHIB

10. CrBopenns 3amadu 3a WBS + npusnauenns | IlIpakTuuna pobora

KOMYHIKaIlisl Ta BeJICHHSI KOMEHTapiB

11. HanamryBaHHs  craryciB/eTamiB  BUKOHAHHS, [IpakTuuna pobota

BHMKOHAHHS, aHaj13 mporpecy (dashboard/3BiT)

12. ®opmyBanHa 3BiTHOCTI B PlanFix: KoHTpoab 3BIT + Ipe3eHTalis

METOAU HABYAHHSA

[Ipu BUBYEHH1 IUCLUILIIHUA 3aCTOCOBYETHCSI KOMIUIEKC METOAIB /JIs1 OpraHizailii
HABYaHHS CTYJEHTIB 3 METOK PO3BHUTKY iX JIOTIYHOTIO Ta aOCTPAKTHOTO MHCIIECHHS,
TBOpPUMX 3A10HOCTEM, MIiJBUILIEHHS MOTHBAlli [0 HaBYaHHSI Ta (opMyBaHHS

0CcO0UCTOCTI MalOyTHBOTO (haxiBIIsl.

IIporpamMHuii pe3yJibTaT HAaBYAHHs> Meton Meton
HABYAHHSA OI[IHIOBAHHS

[IPH 3. JlemoHCcTpyBaTH 3HaHHS Teopid, meToniB| CrnoBecHi [3aiik.
1 (QyHKUIA MEHEIKMEHTY, Cy4YacHMX KOoHUemnui wmertoau |Ex3ameH.
TiIepCTBa. (nmexuist, [Tlotounuii
[TPH 4. /IleMOHCTpYBaTH HABUYKU BUSIBIICHHS PO3IOBI/Ib- |[KOHTPOJIb.
npo0sieM Ta OOTPYHTYBAHHS YIPABIIHCHKUX MOSICHEHHSI, |Y CHUI KOHTPOJIb.
pIIICHB. oecima). |[lucbmoBwmii

[PH 5. OnucyBatu 3MicT QyHKiioHabHUX chep| Haouni  |[KOHTPOIb.

2 JUIA BI/I6ipKOBI/IX HaBYaJIbHUX lII/ICHI/Il'IJ'IiH BKa3y€ThCA pE3yJIbTaT HABUaHHA



https://docs.google.com/document/d/1bOyhYW37RNke1yq3ePeEY8Bi-VVP7x31/edit
https://docs.google.com/document/d/1bOyhYW37RNke1yq3ePeEY8Bi-VVP7x31/edit
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TISJTBHOCT1 OpraHizarti.

IIPH 6. BusiBJISITH HAaBUYKU TIOIIYKY, 30MpaHHs Ta
aHam3zy iHdopmarii, po3paxyHKy MOKa3HUKIB JJIs
OOTPYHTYBaHHS YIPABIIHCHKUX PIIICHb.

[IPH 7. BusgBIATH HaBUYKH OpraHizarliiHOIro
MPOCKTYBAHHS.

IIPH 8. 3aCTOCOByBaTI/I METOOU MCHCIKMCHTY
s 3a0e3neyeHHs  €(EeKTUBHOCTI  JISIBHOCTI
oprasizariii.

[IPH 9. JleMOHCTpyBaTM HAaBHYKH B3a€MOJII,
JTiIepCTBa, KOMaHHOT pOOOTH.

[IPH 10. Mati  HaBUYKH OOTPYHTYBaHHS J1€BUX
1HCTPYMEHTIB MOTHUBYBaHHS NepPCOHAIY
oprasi3ariii.

IMPH 11. JleMOHCTpyBaTH HaBUYKH aHaJI3y

cUTyarii Ta 3A1ACHEHHS KOMYHIKAIll y pI3HUX
chepax AiITLHOCTI OpraHizarii.

IIPH 13. CminkyBaTHCh B YCHIA Ta MHCHMOBIH
dbopmi AeprKaBHOIO Ta IHO3EMHOIO MOBaMH.

PH 14. InenTudikyBaT NPUYHHHU CTpeECY,
ajantyBatu ce0e Ta YiIeHIB KOMaH/IH 10 CTPECOBOI
CUTYallil, 3HaXOJIUTH 3aCO0M J10 i HeHTpam3anii.
[1PH 15. JIleMOHCTpyBaTH 34aTHICTD JISATH
COIIaJIbHO BI/IMOBIAAIBLHO Ta TPOMAJICEKO CBIJIOMO
Ha OCHOB1 €TMYHUX MIPKyBaHb (MOTHBIB), IOBary
110 PI3HOMAHITHOCT1 Ta MIXKKYJbTYPHOCTI.

[IPH 16. JleMOHCTpYyBaTU HAaBHUYKH CaMOCTIHHOI
poOOTH, THYYKOTO MHUCIICHHS, BIJIKPUTOCTI [0
HOBUX 3HaHb, OYTU KPUTUYHUM 1 CAMOKPUTHIHHM.

I1PH 17. BukonyBatu JOCI1IKEHHS
1HIUBITyaJIbHO Ta/a00 B IpyIIl MiJl KEPIBHUIITBOM
Tinepa.

[TPH.18. BmiTu iHilifOBaTH, TUTAHYBATH,
OpraHi30BYBaTH, peasli3yBaTH Ta 3aBEPIITyBATH
NPOEKTH B O13HECI, MyOJIIYHOMY CEKTOPI i
MPOEKTHO-OPIEHTOBAHUX OpraHi3aIlisgX Ha OCHOBI
Cy4acHUX MIXO/IIB 1 CTAHJAPTIB MPOEKTHOTO

YIPABIIHHS

METO/IU
(LrocTpyBaH
HSl,
MYJIBTAMETIH
HI METO/IH).
[TpakTuaHi
METOIH
(BOpaBw,
paKTUYHI
poboTn).
TBopui
(mocmimKeHH
s CTYJICHTIB).
Meton
CaMOCTINHO1
poboTH.
PoOora mig
KEPIBHUIITBO
M BHKJIaJ1a4ya.
[HTepakTUBHI
METOIH
(muckycis,
MO3KOBUH
HITYPM).

TecToBuit
KOHTPOJIb.

VY mporeci BUKIQJaHHS HaBYAIBHOT JUCHUIUTIHM «Project MEHEHKMEHT» 3
METOI0 aKTHBI3aIlli HaBYAJbHO-II3HABAJIBHOI Ta MPAKTUIHOI JTISIIBHOCTI 3/100yBadiB
OCBITH TIepe10aYeHO 3aCTOCYBaHHS MPAKTUYHUX 3aHATh, KEHC-METOJIB, KOMAaHIHOT
OPOEKTHOI POOOTH, TpPE3EeHTAalild MPOEKTHUX PIIICHb, AUTOBUX IrOp, TPEHIHTIB Ta

MalcTep-KIaciB.
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JliarHocTrka (MOHITOPUHT 1 MEpEeBIpKa) Pe3yJIbTaTiB HABYAHHS Ta MPAKTUYHOI
MPOEKTHOI MISTTBHOCTI 3IHCHIOETHCS MIJITXOM BUKOHAHHS CTYACHTAMHU:

aHATITHYHO-I0CTIAHUIIBKUX 3aB/IaHb 3 YIIPABIIHHSA IPOEKTaAMU;

NpPaKTUYHUX POOIT 3 TIUIAaHYBaHHSA, OpraHizaiii, peamizaimii Ta KOHTPOJIO
IIPOEKTIB;

PO3POOKH MPOEKTHOI TOKyMEHTallii (MPOEKTHA 1/1es, 11, KaJeHJapHHUM IJIaH,
OIOKET, MAaTPUIlS PU3UKIB, KOMaHA MPOEKTY);

MITOTOBKH Ta 3aXUCTY MPE3EHTAIIH TPOEKTIB 1 MyOIIYHUX BUCTYIIIB;

y4acTi B HAYKOBHUX Ta MPAKTUIHUX 3aX0J[aX MPOEKTHOTO CIPSIMYBaHHS;

MiICYMKOBOTO KOHTpOJIO y ¢opMi ek3aMeHy (MpakTUYHOi poOoTH —
«Po3p0o0Ka Ta 3aXKCT MPOEKTY 32 OOPAHOIO TEMATUKOIO).

OuiHIOBaHHS MIJCYMKOBOI MPOEKTHOI pOOOTH 3MIIMCHIOETHCS 3 YpaXyBaHHAM
TaKUX MOKA3HUKIB:

JloriyHicTh Ta OOIPYHTOBAHICTh MPOEKTHOT KOHIEMIII].

YiTkicTh (hOpMYITFOBaHHS IIJIEH, 3aBJaHb 1 OUIKYBaHUX PE3yJIbTaTIB MPOEKTY.

SKicTh TIaHYBaHHS peCyPCiB, TEPMIHIB 1 OIO/KETY.

OOrpyHTOBaHICTb YIIPaBIIHCHKHUX PIIIEHb Ta aHAJI3y PU3HUKIB.

PiBeHb iHHOBAIIIMHOCTI Ta MPAKTUYHOI I[IHHOCTI MPOEKTY.

SxicTh mpe3eHTarlii Ta apryMeHTOBAHICTh 3aXUCTY MPOEKTHOTO PIIIEHHS.

OIIIHIOBAHHSI PE3YJIBTATIB HABUAHHS
KounTpoubni 3axoau’
(6 paszi nompedu - po30LIUMU 34 cemMecmpamil)

Buo 3micm? % 8i0 Ban
3a2a1bHOT
OYIHKU min max
IToTouni
KOHTPOJIbHI BCHOT'O 60 35 60
3ax0qu
[TincymkoBi
KOHTPOJIbHI BCHOT'O 40 25 40
3ax0qu
Bcroro: - 100 60 100

Yci mpakThyHI 3aHATTS 3 HaBUYaJIbHOI AUCHMIUTIHA «Project mMeHemKMeHT»
IpOBOJATECA y (opMari, BU3HAYEHOMY JE€KAHATOM YHIBEPCHUTETY (OHJIAMH, oQuiaiiH
a00 3mimaHoMy). BigBiyBaHHS IPAaKTUYHUX 3aHATH € 000B’A3KOBUM 151 3100yBayiB
OCBITH.

3 3MICT peIaryeThCs 3aJIeKHO BiJ] HATOBHEHHS TUCIHAIUTIHA

4 Y BHIIAJIKY HasBHOCTI BHIB poOOTH, AKi OLIHIOIOTHECS OKPEeMO (TIPOEKT, 3aBIAHHS TOIIO) MPOIHCYETHCS B OKPEMOMY
PAZKY; 3a BIJCYTHOCTI - OJIHHM DSJKOM BH3HAYa€ThCSl BCS CYKYIHICTh ayJUTOPHOI poOOTH (ONMHUTYBAaHHS, MOTOYHI
KOHTPOJIbHI TOIIO) T4 BU3HAYAETHCS CTaHIAPTHE 3HAUeHHs OaiiB (35/60)
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VY pa3i mpomycky NpakTHYHOIO 3aHSTTS 3J00yBau OCBITH 3000B’s3aHUMN
BIJIITPAIIOBATH HOTO MPOTATOM TPbOX HACTYMHUX THKHIB MICIS JATH MPOITYCKY a0o 3
MOMEHTY TIOBEpPHEHHS /10 HaBYaHHS 3 TMOBAXKHUX MPUYUH BIAIOBIAHO 10O
BCTAHOBJICHOTO MOPSIKY.

[Ipouienypa opranizaiii Ta NpPOBEAEHHS KOHTPOJIBHUX 3aXO[IB, 30KpeMa
M1JICYMKOBOTO CEMECTPOBOTO KOHTPOJIIO, 3A1HCHIOETHCS BIAMOBIAHO 10 «IlomokeHHs
OpO CHUCTEMY IOTOYHOIO Ta MIJACYMKOBOTO KOHTPOJIIO OIIIHIOBAaHHS 3HAaHb Ta
BU3HAYCHHS PEUTUHTY CTYJEHTIBY», PO3MIIIEHOT0 Ha ODIIIHHOMY CalTi YHIBEPCUTETY
B po3maimi «Ily6miuna 1H(DOpMaITis»
https://ukd.edu.ua/node/1149

dikcalisi pe3yiabTaTiB HOTOYHOTO KOHTPOJIIO 3/IMCHIOETHCS B ENeKTpoHHOMY
KypHaJi 00JIIKY YCHIIIHOCTI aKaJeMIYHOI IPYIHU 32 YOTUPUOAIBHOIO IIKAIOK: «2»,
3», «», «S». Y pasi BiACyTHOCTI 3/100yBada OCBITM Ha 3aHATTI B >KypHaJl
BUCTABJSIETbCA TO3HAa4YKa «H». Ha migcTaBi JaHUX EIEKTPOHHOTO JKypHAay
ABTOMATHYHO (POPMYETHCS TMIJICYMKOBA OIlIHKA Ta 3AIMCHIOETBCA OOIK KIUIBKOCTI
IPOIYIICHUX 3aHSTh.

banu / ominka XapakTepucTuka pe3ylbTaTiB HaBYaHHS 37100yBaya OCBITU

54-60/37-405 | 3n00yBau OCBITH MOBHICTIO Ta CHCTEMHO OIAHYBAaB TEOPETWYHI 3acaau M

(A) IHCTpYMEHTapil yMpaBIIiHHS MPOEKTAMHU, YITKO PO3YMI€ JIOTIKY MXHUTTEBOTO
UKy TPOEKTY, CaMOCTIMHO ¢dopMye Wi, 3aBAaHHS, KaJCHAAPHUHN IUIaH,
OI0/KET 1 KOMaHTy TTPOEKTY, OOTPYHTOBAHO 1ACHTU(IKYE PU3HKHU Ta MPUHMaE
e(eKTUBHI YHPaBIIHCHKI pillleHHs, 3JaTHUN 3aCTOCOBYBAaTH HAOyTi 3HAHHA Y
HECTAaHJAPTHUX CHUTYyaIllAX, JEMOHCTPYE BHUCOKHMW PIBEHb aHAIITUYHOTO
MUCIIEHHS Ta npodeciiiHoi apryMeHTaii.

50-53/33-36 4 | 3m00yBa4y OCBITH IPYHTOBHO BOJIOJIi€ OCHOBHUMH TIOHSATTSMHU Ta METOIAMH

(B) IPOEKTHOTO MEHEJKMEHTY, KOPEKTHO 3aCTOCOBY€E 1HCTPYMEHTH IJIaHYBaHHS,
oprasi3zanii Ta KOHTPOJIIO MPOEKTIB, BUKOHY€ MTPAKTUYHI 3aBAAHHS B IOBHOMY
o0cs31 Ta y BCTaHOBJICHI TEPMIHH, apTryMEHTy€ YMPaBIIHCHKI PpillleHHS,
JIOTIYCKalOuM HE3HAa4yHI HETOYHOCTI, 1110 HE BIUIMBAIOTH Ha 3arajbHy SKICTh
PE3YIIbTATIB.

45-49 /30-32 4 | 3m100yBau OCBITH 3aCBOIiB OCHOBHI TMOJIOKCHHSI AWCIUIUIIHU Ta 3JaTHUN

©) BUKOHYBATH THIIOBI 3aBJaHHSI 3 YIPaBIIHHSA IPOEKTaMH, OJIHAK aHaI3
NPOEKTHUX CHUTYyallii € TOBEPXHEBUM, a OOIPYHTYBaHHS YIPaBIiHCHKUX
pillIeHb - YaCTKOBO HEMOBHHUM; TUIAHYBAaHHsS PECypCiB, TEPMiHIB 1 PU3HKIB
3IIHCHIOETHCS 3 METOIMIYHIUMH HETOUHOCTSIMH Ta TOTPEOy€E TOOTMpPaIFOBAHHS.

40-44/27-29 3 | 3100yBau OCBITH BOJIOJIl€ 0A30BUMHU 3HAHHSAMU 3 NPOEKTHOIO MEHEKMEHTY,

(D) BIJITBOPIOE HABUAJIIbHUI MaTepiall Ha PENpOaAyKTUBHOMY PiBHI, 3aCTOCOBY€
IHCTPYMEHTH YIPABIIIHHA MPOEKTaMU MEPEBAKHO Y CTAHAAPTHUX CUTYaLIfX,
JIEMOHCTpPY€e OOMEXEHY 3/aTHICTh JI0 aHalli3y Ta CaMOCTIHHOIO MPUHHATTS
VIPaBIIHCHKUX pIllleHb, PE3yJIbTaTH BUKOHAHHS TPAKTUYHUX 3aBIAaHb €
HECTaO0UIbHUMH.

35-40/25-263 | 3n00yBau OCBITM OIAHYBaB HaBYAJbHUI Marepiajd (parMeHTapHO, Mae
(E) MOBEPXHEBI 3HAHHS 3 YMPaBIiHHSI TPOEKTAMH, HE BOJIOJI€E OCHOBHUMH
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METOJaMH TUTAaHYBaHHS, OpraHizaiii Ta KOHTPOJIO IPOEKTIB, MpaKTUYHI
3aBJIaHHS BHKOHYIOTbCA (hopManbHO a00 3 iCTOTHUMH TOMHIJIKAMH, CTPOKH
BUKOHAHHS HE JOTPUMYIOTHCS.

0-34/0-242 | 3n0o0yBau OCBITH HE ONAHyBaB 3MICT TUCHMILIIHU «Project MeHeKMEHT», He
(F) chopMyBaB 0a30BMX KOMIETEHTHOCTEH 3 YIIpaBIiHHS IPOEKTaMHU, HE BUKOHAB
000B’A3KOB1 3aBJIaHHs TA HE 3aXMCTUB M1ICYMKOBUH MPOEKT.

banu / oninka | XapakTepucTHKa pe3yJIbTaTiB HaBYaHHS 3700yBaya OCBITH

54-60/37-40 5 | 3n00yBay OCBITH NOBHICTIO Ta CHUCTEMHO OIIAaHYyBaB TEOPETHYHI 3acagul i

(A) IHCTpYMEHTAapiil yNpaBiliHHSA MPOEKTAMHU, YITKO PO3YMIE JIOTIKY MKHTTEBOTO
LUKy IPOEKTY, CaMOCTIMHO ¢opMye LI, 3aBAaHHS, KaJEHAApHUM ILIaH,
OrO/KET 1 KOMaHly MPOEKTY, OOIPYHTOBAHO 1ICHTU(DIKYE PU3UKHU Ta IpUiiMae
e(eKTHUBHI YIpPaBJIHCHKI PIIIEHHS, 3/JaTHUI 3aCTOCOBYBAaTH HAa0YTI 3HAHHA y
HECTAaHAAPTHUX CUTYalsX, JEMOHCTPYE BHCOKHH pIBEHb aHAIITHYHOTO
MUCJIEHHS Ta NpogeciiiHOl aprymMeHTalii.

50-53/33-36 4 | 3m00yBau OCBITH T'PYHTOBHO BOJIOJII€ OCHOBHUMH TOHSTTSIMU Ta METOJAMH

(B) MPOEKTHOTO MEHEKMEHTY, KOPEKTHO 3aCTOCOBY€E 1HCTPYMEHTH TUIAHYBaHHS,
oprasizarlii Ta KOHTPOJIIO IPOEKTIB, BUKOHYE MPAKTUYHI 3aBJaHHS B TIOBHOMY
o0cs131 Ta y BCTAaHOBJICHI TEPMiHHM, ApryMEHTY€ YIPABIIHCHKI pilICHHS,
JIOTTYCKAlOYl HE3HA4YHI HETOYHOCTI, 0 HE BIUIMBAIOTh HA 3arajbHy SIKICTh
pe3yJbTarTiB.

45-49/30-32 4 | 3m00yBa4 OCBITH 3aCBOIiB OCHOBHI IOJOXXE€HHS IUCIUIUIIHU Ta 30aTHUN

© BUKOHYBaTH THUIIOBI 3aBJaHHS 3 YINpPaBIIHHA INPOEKTAMH, OJHAK aHaJi3
IPOEKTHUX CUTYyalld € MOBEpXHEBUM, a OOIPYHTYBaHHS YINpPaBIIHCHKUX
pillleHb - YaCTKOBO HEMOBHHUM; IUIAHYBAaHHS PECYpCiB, TEPMIHIB 1 PU3UKIB
3IIHCHIOETHCS 3 METOIMYHAMHI HETOYHOCTSIMH Ta MOTPEOy€E TOOTPAIFOBAHHS.

VYci nponyiieHi 3aHATTS, a TaKOXX HETaTHBHI OIIIHKK CTYJEHTH 3000B's3aHi
BIJIMTPAITIOBATH BIPOJIOBXK TPhOX HACTYMHUX THXKHIB. Y BUMNAAKY HEJOTPUMAHHS IIi€i
HOpMH, 3aMicTh “H” B KypHaii Oyzae BucrasieHo “0” (aHyns OamiB), 06e3 mpaBa
nepes3aadi. BimmparsoBane JeKIiifHe 3aHATTS B €IEKTPOHHOMY >KypHAJIi TO3HAYAETHCS
JIITEPOIO «BY».”

Kpumepii ouintosanna® (3a neooxionocmi, nomounozo ma/a6o niocymkoeozo
KOHmMPO.110)

Jlo TiJCYMKOBOTO KOHTPOJIO JOMYCKAIOTHCSA CTYJEHTH SIKi 32 pe3yibTaTaMu
NOTOYHOTO KOHTPOJIIO OTpUMaIH He MeHlIe 35 OaniB. Yci CTyaeHTH, 1o oTpumanu 34
OaiB 1 MEHIE, HE JOMYCKAaIThCS J0 CKJIaJaHHs MiACYMKOBOIO KOHTPOJIIO 1 Ha
MiJCTaBl yKJIagaHHSA J0JIATKOBOT'O JIOTOBOPY, 3JIMCHIOIOTH TOBTOPHE BHBUYCHHS
JUCIUIUTIHU BIPOJIOBXK HACTYITHOTO HABYAJIILHOTO CEMecTpy. 3a pe3yJibTaTaMu
MIJICYMKOBOTO KOHTPOJO0 (audepeHiiioBaHuii  3aik/€K3aMeH) CTYJICHT MOXKe
orpuMatu 40 6aniB. CTyeHTH, SIKI 1]l Yac MiJICyMKOBOTO KOHTPOJIIO OTpuManu 24

5 MOJKHA BKa3aTH TEMH UM 3aBJaHH], SKi € 000B’SI3KOBMMU 10 BUKOHAHHS, a TAKOXK OCOOMCTI MAXOIM A0 OIlIHIOBAHHS

PpiBHSI 3HaHb 3700yBaviB Mij1 4ac ayJUTOPHOI podbOTH

6 KpHUTEPii BKa3yIOThCS 3T1THO 3 0COOIMBOCTSIMU AUCITUTLITIHH.
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0anu 1 MeHIE, BBAKAIOTHCS TAKUMH, 110 HE 34aJIM €K3aMeH/Tu(epeHiiioBaHuil 3aI1K
1 TOBUHHI UTH Ha TIepe3iauy.

3aranpHa CEMECTpOBa OI[IHKA 3 JUCHUIUIIHM, $Ka BUCTABJISEThCA B
eK3aMEHAIIHHUX BIIOMOCTSX OLIHIOEThCS B Oanax (3rigHo 3 llkaJjioro oniHioBaHHA
3HaHb 32 €EKTC) 1 € cymoro 0aiiB OTpUMaHUX IiJl 4YaC MTOTOYHOTO Ta MiJCYMKOBOTO
KOHTPOJIIO.

IIIxana oninroBanus 3HaHbL 32 EKTC:

OniHka 3a HAliOHAJILHOIO PiBeHb gocsirnenb, % HIxanxa ECTS
IIKAJI010
HaunionaabHna nudepenuiiioBaHa mKaJia
BigmiagO 90 - 100 A
83 -89 B
oope
Jloop 7582 C
3aJI0BUILHO 6774 D
8 60 — 66 E
He3anoBinsHO 35— L2:S
8 034 F
HauionaabHa HeaudepeHuiiioBaHa mKaJja
3apaxoBaHO 60— 100 -
He 3apaxoBano 0-59 -

CryneHtu, siki He 3'ABHJIMCS Ha 3ajliku/€K3aMeHU 0€3 TOBaXHUX MPHUYMH,
BBKAIOTHCS TAKUMHU, 110 OJICPXKAJIA HE3aJOBUIbHY OIIHKY.
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