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BCTYII

AHOTALiA HABYAJIbHOI M CHUILIIHHA.

EdexTuBHICTD MISUTBHOCTI MIAMPUEMCTBA B CYy9aCHUX YMOBaX rOCIOaprOBaHHS
0OyMOBJIIOETBCS, B TMEpUIy Yepry, OOIPyHTOBAaHMM BHUOOpPOM Ta KOPEKTHUM
dbopMyBaHHIM CTpaTerii 1 TAKTUKHU Horo po3BUTKY. DopMyBaHHS CTpATerii 1 TAKTUKA
HiIpUEMCTBA Tiepeadavae BU3HAYEHHS MICli HOro iCHyBaHHS, OOIPYHTYBaHHS
CUCTEMHU CTpaTeTiuyHuX IIjIei, BUOIp HA OCHOBI aHANI3y MOXJIMBUX QJIbTEPHATHB
HaWOLIBII  JONUIBHMX HANpsAMIB iX JIOCATHCHHS, 3 METOI 3a0e3ICUcHHS
BUKOPHCTAHHS MOTEHLIaTy Ta KOHKYPEHTHHUX MepeBar miAnpueEMCTBA.

CyvacHuil eram  pO3BUTKY €KOHOMIKM  YKpalHU  XapaKTEepPHU3YETbCS
HECTAaOUIBHICTIO YMOB  (DYHKI[IOHYBaHHS  MIANPUEMCTB, WIO 3YMOBIIOETHCS
M1JBUIIICHHSM PIBHS MOO1JILHOCTI 30BHINIHIX YUHHUKIB 1 TOCWICHHSIM X BIUIMBY Ha
BHYTpIIIHE cepenoBuie. ToMy e(exkTHBHA iSIBHICTh Ta MOJANBIIMA PO3BUTOK
BITYM3HSHUX MIAIPUEMCTB HEMOXJIIHMBI 0€3 Mpoliecy po3poOKH Ta peasizallii cTpaTerii,
sKa TOBWHHA BUPINIYBAaTU 3aBAaHHS 3a0e3NedeHHs MahOyTHBOI >KUTTEMISIIBHOCTI
00’€KTIB TOCMOJAPIOBAaHHA 32 paxyHOK TOCTIMHOrO JOTpUMaHHs OajaHCy iX
MOTEHIlaTy 3 OTOYEHHsIM. L{e CBIIUYUTh PO aKTyalnbHICTh CTPATETIYHOTO MJIAHYBaHHS
Ta YMOPaBIIHHS MIANPUEMCTBAMH YKpaiHU H OOyMOBIIO€ HEOOXITHICTh BHUBUYCHHS
TEOpii Ta MPAKTUKH ITUX MPOIIECIB.

CygacHa rno0arnizoBaHa pHUHKOBa €KOHOMIKa (opMye HOBI BUMOTH [0
mignprueMcTBa. BoHM 0OYMOBIIOIOTBCS HAsBHICTIO JKOPCTKOT KOHKYPEHINI Ta
HEOOX1/IHICTIO THYYKO pearyBaTd Ha HEOJHO3HAuHI 3MIHM CUTyallii Ha pHUHKaX 1 B
rajry3six AisUIbHOCTI mianpueMcTB. [Ipu npomy, ycmix miAnpueMcTBa 3ajexaTUME Bl
3JaTHOCTI aJanTyBaTHCS 10 3MIH B CEPENOBHILI iX AISUIBHOCTI: mependadaru 1
3MIHIOBAaTH CTPYKTYpy Oi3HECYy, po3poOsiTH 1 BIPOBAAKYBATH Y BUPOOHUIITBO HOBI
BUJM NPOAYKIi, MPAaBUJIbHO BU3HAYATU HANPSIMKUA 1HBECTHUIIIM 3a PI3HMMH BHIAMHU
JUSITBHOCTI TOIIO, 00 AOCITTH YCIIXY 1 3a0€3MeUUTH MPOIBITAHHS MIANPUEMCTBA Y
NEePCIIeKTUBI. A 11e, BIacHe, 1 € MpOoOJIEMaTUKOIO CTPATErii 1 TAKTUKH MiAIPUEMCTBA.

Otmxe, mpakTHYHE BUPIIIEHHS MpoOJeM, TIOB’S3aHUX 3 HEOOXITHICTIO
3a0€3IMeUeHHs] ICHYBaHHS IMANMPUEMCTBA HE TIJIbKH ChOTOAHI, @ W y MEPCIEKTHBRI,
3aJIEKUTH BIJ] CTYIEHSI 3aCBOEHHS METOJIOJIOTIT 1 METOAIB (POPMyBaHHS YMPaBIIHHS
MIPUEMCTBA HOTO CTpaTerii 1 TAKTUKH.

Hucuumnnina «Cmpamezia i makmuxa po3eumky 0Oi3Hecy» € HOPMATHUBHOIO 1
BXOJIUTH JI0 UKy AUCITUILTIH TpodeciitHOT MiArOTOBKHM OakaiaBpiB 3a CIEIiadbHICTIO
«MenemxmenT». Bona nependauae HagjaHHS CHCTEMHU 3HaHb, (OPMyBaHHS BMiHb Ta
HAaBUYOK II0JI0 BUKOPHUCTaHHS METOJOJOrl Ta METOAUYHOTO I1HCTPYMEHTApIIO
(dopMyBaHHsS cTparerii 1 TaKTHUKU NIJOPUEMCTBA B MIHJIMBHUX yMOBaX PUHKOBOIO
30BHIIIHBOIO cepeAoBHIIA. BoHa € HEBI'€MHOI0 YACTHMHOK LMKITY €KOHOMIYHUX
HAaBYAJIbHUX JUCIMIUIIH, HEOOXIIHMX CHEIlaJicTaM €KOHOMIYHUX MiAPO3/ILIIB
HiJIPUEMCTB HE3aJEXKHO BiJl (POPMH BIACHOCTI Ta OpraHizaliiiHO-NpaBoBOi (HopMHU
rOCTIOJJapPIOBAHHS.

Kypc «Ctpareris 1 TakTHKa pO3BUTKY O13HECY» J1a€ 3MOTY y3arajlbHUTH 3HAHHS
Ta OTPUMAaTH HAaBUYKH CTPATEr1YHOTO OaueHHsI MaiiOyTHHOT'O PO3BUTKY ITIIMPHUEMCTBA
Ta yMpaBIIiHHS CTPATETTYHUMH 3MIHAMH Ha MiIITPUEMCTBI.



MeTta Ta 3aBAaHHS AMCHUILIIHA:

MeTtoro BUBYEHHSI JUCHUIUTIHU € BUKJIAJEHHS Y JIOTIYHIA TMOCIIJOBHOCTI
OCHOBHHMX T€OPETUYHUX Ta METOJUYHUX NMUTaHb (DOPMYBaHHS CTpaTerii 1 TAKTUKU Ha
0a3i TPOBEACHHS aHaJi3y 30BHIIIHBOTO CEPEJIOBUINA Ta CTaHYy MiIINPUEMCTBA,
MPOTHO3YBaHHSI PO3BUTKY EKOHOMIYHOI KOH IOHKTYpPH, a TaKOX MaKCHUMaJIbHOTO
BpaxyBaHHs cHeuu(iku KOHKPETHOTO MIANPUEMCTBA, (OPMYBaHHS HAaBHUYOK
YOPABJIIHHS CTPATETIYHUMHU 3MIHAMU; 3aCBOEHHS TCOPETUYHUX 3aCaj] CTPATETIYHOTO
TUTAaHYBaHHS, OBOJIOJIHHS HAaBUYKAMU Ta 1HCTPYMEHTAPIEM CTPATETIYHOTO aHaJi3y 1
dbopMyBaHHs CTparterii 1 TaKTUKH MIANPUEMCTBA, OTPUMAHHS 3HaHb 1 PO3yMIHHS
TEOPETUYHUX 3aCaj], IHCTPYMEHTAPIIO Ta METOIIB PO3POOICHHS CTPATETIH.

OCHOBHOIO 337a4€l0 BUKJIAJAHHS JUCUUIUIIHM € 3a0€3MEeYeHHs CTYJ/ICHTIB
CKOHOMIYHMMH 3HAHHSIMHU, 110 CIPHUSIOTh KOMIJIEKCHOMY PO3YMIHHIO MPOIIECIB, IO
B110YBaIOThCS B YKpaiHi, 1[0 BIUIMBAIOTh HA AISUTBHICTh BITYM3HSHUX IMiANPUEMCTB,
110 JIONTOMAarae MmiJroToBIll CTYACHTIB 10 MalOyTHBOT CAMOCTIMHOT isTBHOCTI.

JI1s1 TOCATHEHHS METH MOCTaBJICHI TaKl OCHOGHI 3A60AHHA:

— dbopMyBaHHS 3HaHb TIPO CYTHICTh CTpaTerii MANPUEMCTBA, iX
Kkiacudikaiiiai O3HAKM 1 CIPSMOBAHICTh Yy BHPIIMICHH] JOBrOTPUBAIMX 3aBJlIaHb
HPUEMCTBA;

— 3aCBOEHHSI MUTaHb MPAKTUYHOTO  3aCTOCYBaHHS  CTpaTerii sk
IHTErpaJbHOTO TIAXOAYy Ta KOMIUIEKCHOTO 1HCTPYMEHTY [UIsi oprasizamii i
CIPSIMYBaHHS JiSJILHOCTI IIAMPUEMCTB IIIOJ0 JOCATHEHHS 1X JIOBFOCTPOKOBHUX ITiICH
ICHYBaHHS;

— Ha/10aHHS MPAKTUYHUX HABMYOK Ta BMiHb 1100 MPUHIUIIB, TPUHOMIB Ta
MeTofoJIorii  (pOpMyBaHHS CTpaTerii 1 TaKTUKU MiJANPUEMCTBA, OCBOEHHS
IHCTPYMEHTApI1I0, PO3pPOOJIEHHS CTpaTerii MiANPUEMCTBA 1 BUOOpPY CTpaTETIYHUX
aNbTCPHATHUB;

— PO3BUTOK HABUYOK CTPATETiYHOTO MHCICHHS Ta IPAKTUIHOTO
3aCTOCYBaHHS METOAOJOTIYHOTO anapary AUCIUILIIHH;

— OBOJIOJIIHHS ~ METOJIOM  Keilc-aHali3zy, HaBUYKaMH aHAJIITUYHOIO
OOTpYHTYBaHHS pPO3B’sI3aHHS CTPATETIUHUX MPOOIIEM;

— HaOyTTS HABUYOK PO3BUTKY OPraHi3aliiiHOI CTPYKTYpU 1 KYJIbTYpH
HiPUEMCTBA;

— CIPHUSHHS JOCIITHUIKIN ISJIBHOCTI, PO3BUTKY BIJIMOBIIAIBHOCTI Yy
CTYJICHTIB — MaiOyTHIX (haxiBIliB CTOCOBHO TMPHUUHATTS CAMOCTIMHUX PINICHHb IO
npoOiemax (popMyBaHHS CTpATeTii 1 TAKTUKHU M1ITPUEMCTB.

VY pe3ynbTari BUBYCHHS AUCIHUIUIIHA CTYACHT IIOBUHECH 3HATH:

— €KOHOMIYHY CYTHICTh KaTEropii «CTparTeris 1 TaKTUKa HIJIPHEMCTBA,
1€pApXi0 CTPATEriuHOI0 HAOOPY Ta OCHOBHI TUIIM CTPATETIH;

— IPUHIMIMN Ta €Tany po3po0KH CTPATEriYHOro0 HabOpy MiANPHEMCTBA;

— CTPYKTYPY UMHHHUKIB 30BHIIIHBOTO Ta BHYTPILIHBOIO CEPEAOBUINA
HJIPUEMCTBA 1 MEXAHI3M iX BIUTMBY Ha MPOILEC MPUIHATTS Ta peaizallii CTpaTeriyHux
1 TAKTUYHUX PIIICHB;

— MOHSATTS Ta CYTHICTh MOJEJIEH CydacHOI KOHKYpEHIIi, OCOOJMBOCTI
BU3HAYCHHSI KOHKYPEHTHHUX CTPATET1H;



— SWOT-ananiz ta 0coOIMBOCTI MOro 3acTOCYBaHHS, MATPUUYHI METOIU

CTPATET1yHOr0 aHalizy;

— 0COOJIMBOCTI MPOIECY PO3POOKH Ta peaizallii CTpaTeriyHoro Habopy I

nuBepcr(IKOBAaHUX KOMITaHIH.

VY pe3ynbTari BABYEHHS AUCIUILIIHA CTYACHT TOBUHEH BMITH:
— (dbopMyITIOBaTH TaKTHKY, MICIIO 1 CTpaTeTiuHI i1 MIPHUEMCTBA;

— aHaI3yBaTW 30BHIIIHI

UYWMHHHUKHK BIUIMBY 1 I[iaFHOCTYBaTH CTaH

BHYTPIIIHBOTO CEPENOBUIIA MIAMPUEMCTBA 3 METOIO PO3pOOKH €PEKTUBHOI CTpATerii

PO3BUTKY;

— aHali3yBaTH  CTpaTeriyHi

albTEpHATHBHI  BapiaHTH  PO3BUTKY

KOHKYPEHTHOr'O MIANPUEMCTBA 1 3A1MCHIOBATH BUOIp HAlOIbII MPUUHATHOIO 3 HUX;
— BHU3HAYATH KOHKYPEHTHI IepeBaru MiJIpueMCTBA 1 PO3pOOIIATH HAPSAMHU

1X BJIOCKOHAJICHHS;

— BUXOJISIYM 3 00paHOi 3arajibHOi Ta KOHKYPEHTHOI CTpaTeriii, BU3HA4YaTH
cUCTEMY (PYHKIIOHAIBHUX, PECYPCHUX 1 MPOAYKTOBUX CTpaTeriii;
— PO3pOOJIATH 3aX0U LIOJ0 3a0€3MEUEHHS SIKICHOTO MPOLECY MPUIHATTS

CTpaTeriyHuX 1 TAKTUYHUX PIIICHB.

KoMneTeHTHOCTI Ta pe3yJIbTATH HABYAHHS, IKMX HA0yBalTh 3100yBayi
OCBITH BHACJIIOK BHBYEHHS HaBYAJIbHOI aucHuIUIiHd (mmpu Ta 3MicT
KOMIIETEHTHOCTEH Ta MPOrpaMHMUX Pe3yJbTATIiB HABYAHHS BKA3aHO BiJNOBIIHO

no OIIII «Project MeHeT:KMEHT).

Hludp Ta HA3Ba KOMIIETEHTHOCTI

HIndgp Ta Ha3Ba
NMPOrpaMHMX pe3yJbTaTiB
HABYAHHSA

IK. 31aTHiCTh pO3B’s3yBaTH CKJIQJIHI CHIEIIai30BaH1
3a/1a4i Ta MPaKTUYIH1 IPoOIeMH, SIKi
XapaKTePU3yIOTHCS KOMIUIEKCHICTIO 1 HEBU3HAYEHICTIO
YMOB, y chepl MEHEDKMEHTY abo y mporieci
HaBYaHHS, 110 Tepeadavae 3aCTOCyBaHHS TEOPid Ta
METOJIIB COIAIPHUX Ta MOBEAIHKOBUX HaYK.

CUTYaIIsIX.

3K4. 31aTHICTh 3aCTOCOBYBATH 3HaHHS Y IPAKTUYHUX

3KS5. 3nanHs Ta po3yMiHHS IPEIMETHOI 00J1acTI Ta
po3yMiHHS TPOodeciitHOT MISITHHOCTI.

KOMYHIKAI[IITHUX TEXHOJIOT1H.

3K8. HaBuuku BUKopucTaHHS 1HPOPMALIHHUX 1

3HaHHSAMMU.

3K9. 31aTHICTh BUMTUCA 1 OBOJIOIIBATU CyYaCHUMHU

BI/IMOBITHOMY PiBHI.

3K10. 3naTHICTh A0 MPOBEICHHS JAOCIIIKEHb Ha

ITP 03. IemoHcTpyBaTH
3HAHHS TEOPid, METOMIB 1
(GyHKIIH MEHEDKMEHTY,
CyYacCHHUX KOHIIEIIIIIH
JijepcTBa.

I1P 04. [lemoncTpyBaTn
HAaBUYKH BUSIBJICHHS
npo0seM Ta OOIPYHTYBaHHS
YOPABIIHCHKUX PIIIECHb.

ITP 06. BusiBnaTy HaBUYKH
MOIIYKY, 30UpaHHs Ta
aHajizy iHpopmarii,
PO3paxXyHKy OKa3HHKIB
JUTsl OOTPYHTYBaHHS
YIPABIIHCHKUX PIIICHb.
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3K 11. 3gaTHicTh 10 ajanTarii Ta aii y HOBii
CUTYaIIii.

3K 12. 31aTHiCTh T€HEpYBaTH HOBI 17ei
(KpeaTHBHICTB).

3K 13. [{inyBaHHs Ta roBara pi3HOMaHITHOCTI Ta
MYJIBTUKYJIBTYPHOCTI.

3K 15. 31aTHICTD JIATH HAa OCHOBI ETUYHUX
MIPKYBaHb (MOTHUBIB).

CK1. 31aTHICTh BU3HAYATH Ta OMUCYBATH
XapaKTePUCTUKU OpraHi3alii.

CK2. 3gaTHICTh aHaNI3yBaTH Pe3yJIbTaTU JiSJIbHOCTI

oprasizailii, 31ICTaBJIATH iX 3 (aKTOpaMu BIUIUBY
30BHIIIHBOIO Ta BHYTPIIIHHOTO CEPEIOBUIIIA.

CKa3. 31aTHICTh BU3HAYATH NTEPCIIEKTUBH PO3BUTKY
oprasi3ariii.

CK4. Bminnsg Bu3HauaTy (GyHKI[IOHATIBHI 001acTi
oprasi3amii Ta 3B’ I3K1 M1’K HUMH.

CKS. 3natHicTh ynpaBisTU OpTraHizalli€ro Ta i
M1IPO3/LTIaMU Yepe3 peanizaiito GyHKIiH
MEHEDKMEHTY.

CK6. 31aTHICTh JISTH COLIAIBHO BIAMOBIIAIBHO 1
CB1IOMO.

CK7. 3naTHicTh 0OUpaTH Ta BUKOPUCTOBYBATH
CyYacHHUH IHCTpYMEHTApii MEHEIHKMEHTY.

CK10. 3gaTHicTh OI[IHIOBaTH BUKOHYBaH1 pOOOTH,
3a0e3MneuyBaTH iX SIKICThb Ta MOTUBYBATH MIEPCOHAI
oprasi3arii.

CK11. 31aTHiCTh CTBOPIOBATH Ta OPTraHi30BYBaTH
e(eKTHBHI KOMYHIKaIlIi B IPOIIEC] YIIPaBJIIHHS.

CK12. 3naTHicTh aHaIi3yBaTH 1 CTPYKTypyBaTH
npobsiemMu opranizaiiii, GopMyBaTh OOTpyHTOBaHI1
pIIIIEHHS.

CK14. Po3yMiTu IPUHITUIIN TICUXOJIOTII Ta
BHKOPHMCTOBYBATH iX y mpodeciiiHii MisUTbHOCTI.

CK15. 3narHicTh opMyBaTu Ta AEMOHCTPYBATH
JIJIEPCHKI SIKOCTI Ta TOBEAIHKOB] HABHYKH.

TP 08. 3acTocoByBaTn
METOJHM MCHEDKMCHTY JIJIsI
3a0e3MeUeHHs
e(heKTUBHOCTI MISTBHOCTI
oprasizariii.

[1P 12. OuinroBatu
MIPaBOBI, COIIAJIbHI T
€KOHOMIYHI HACII KN
(yHKIIIOHYBaHHS
oprasizariii.
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ONUC HABYAJBHOI JUMCHUIJIIHUA

Kypc 3
CemecTp 5
Kiabkicts kpeautiB EKTC 6
JeHHA 3a04Ha (popma
AYAUTOPHI HABYAJIbHI 3aHATTH ¢popma
JeKITIi 28 6
(B roamHax) | (B roamHax)
CEeMIHapH, 56 14
MIPaKTUYHI (B roamHax) | (B roamHax)
Camocriiina podora 96 160
(B romuHax) | (B roamHax)
eK3aMeH

dopMa miAICYMKOBOI0
KOHTPOJII0

CTPYKTYPHO-JIOTTYHA CXEMA BUBUEHHSI HABUAJILHOI
TV CHUILITHUA:

IIpepexkBizuTHu

IocTpexkBizuTn

ExoHoMiYHa Teopid

BupoOHHUa nmpakTuka

Makpo- Ta MIKpOEKOHOMIKa

Ksamidikamiitna pobota

[udposizaiis B ynpasiiHHI Ta
aaMIHICTpYBaHHI

Exonomika 6i3Hecy

MapkeTuHr

MeHepKMEeHT

Y1paBiiHHS IEPCOHAIOM

diHaHCcH Cy0'€KTIB TOCHOAAPIOBAHHS
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ITPOI'PAMA HABYAJIbHOI JUCIUTILJITHA
IlepeJiik Tem JieKUIiHOTO MaTepiaxy

Tema 1. ITonsaTTA cTpaTerii, TAKTUKHU Ta Micii opranizanii Ta kiaacudgikamis
BMJIIB cTparerii mianpueMcTBa (2 roja.)

BusnaueHHs KaTeropii «CTpaTeris 1 «TaKTHUKay, MOXOKEHHS 1 3MICT KaTeropii
«ctparerisy. lepapxiuHa cTpyKTypa cTpaTerii.

Micis, 1i 3MicT 1 posb B opranizaitii. [lousTTs Ta Buau mineit. ®opmyatoBaHHS
Ta B3a€EMO3B’ 30K CTPATETTYHUX IIJICH TiAIPUEMCTBA.

[TonsiTTs cTpareriunoi 6i3Hec-oauHuIi. CTpaTeriyHi rocnogapchbKi EHTPH.

Krnacudikarnist BUAiB CTpaTeriu.

llumanna ona camocmiiinozo eueuenus: OCHOGHI YUHHUKU 6ubOpY cmpamezii
opeanizayii (1, 3).

Tema 2. CTpareriune mjianyBaHnss 0izHecy (4 roa.)

OcHOBH pO3pO0OJICHHS CTpaTerii: MAX0Au, IPUHIUIINA, BU3HAYAJIbHI (PaKTOPH.

Mera Ta TPUHIUIMN CTPATEriyHOrO IJIaHyBaHHA. [IpoekTw cTpaTeriyHoro
IUTAaHYBaHHS. 3MICT Ta HAMPSIMU yIOCKOHAJICHHS CTPATETIYHOTO TUTAHYBAaHHS.

Mopeni cTpaTeriyHOro TUIaHyBaHHS.

ANTOPUTM  METOJIMKM BHUPOOJICHHS CTpaTerii miampuemcTBa. Metonu
JIArHOCTUKHU 1 CTPATETIYHOTO aHaji3y OKpeMmoro Oi3Hecy mianpuemMcTBa (Oi3Hec-
PIBEHB).

Meronu kommiekcHoro ctpareriydoro anamizy SWOT, SPACE. Ominka
MOXJIMBOCTE Ta 3arpo3 AakI[IOHEpHUX TOBAPHUCTB. AHaIi3 BHYTPILIHBOTO Ta
30BHIIIHBOIO CEPEOBUIIA MIANPUEMCTBA.

llumanus ona camocmiiino2o sugyenns. Bubip ma oyinka cmpamezii (1, 2, 3).

Tema 3. @opmyBaHHSI KOPIOPAaTHUBHOI cTpaTeril mignpuemcrsa (4 rox.)

[ToHSATTS, 3MICT Ta BUJIM KOPIIOPATUBHOI CTpATETii MiAMPUEMCTBA.

ETtanu dopmyBaHHS KOPIOPATUBHOT CTpaTErTii.

Crpareriunmii Hablp MIANPUEMCTBA, CKJIAJOBI KOPIOPATHMBHOI CTpaTertii,
CKJIAJIOB1 CTPATETIYHOTO HA0OPY; 3arajbHi CTpaTerii; 3arajibHi KOHKYPEHTH1 CTpaTerti.

Tunum kKopnopaTUBHHUX CTpaTeTii: cTparerii cTadimizaiii, CTpaTerii BIbKMBaHHS,
cTparterii 3pOoCTaHHsA, CTpaTerii CKOpPOYEHHS, CTparTerii JikBifgalii, KoMOiHOBaHi
ctparerii. OCHOBHI (€TajoHHI, 0a30B1) CTpaTerii.

[Toprdenbuuii anami3 sk MeTo (GOpMyBaHHS KOPIOPATUBHOI CTpaTErii, MeTa,
3MICT Ta 3aBIaHHA  MOPT(HENbHOTrO aHamizy. MaTpums «IpOayKT-PHHOK» .
Ancodda, monens M. Iloprepa (mMaTpuus KOHKYpPEHTHOI mepeBaru). MarpuuHi
METOaU MOOYAOBU CTpATErii, 3arajJibHUM alrOPUTM «HMOPTHETbHOI» 11arHOCTHKH.
MeToau nepcrneKTUBHOTO (PIHAHCOBOTO aHAIRY.

[ToOynoBa 1 BHKOPUCTAHHS MAaTpHUIl «3pPOCTaHHA Traiy3i/4yacTka pPUHKY»
(moaens BCG), moOyaoBa i BAKOPUCTAHHS MaTPUIIl «ITPUBAOIUBICTD TaTy31/TIO3HIIS
B KoHKypeHuii» (mMogens GE/McKinsey), mnoOynoBa i BUKOPUCTAHHS MaTpHIlL
crpsimoBaHoi nomiTuku (Monenb Shell/DPM), moOyaoBa i BUKOPUCTaHHS MaTpUIl
XKUTTEBOTO UKy 013Hecy (Monens ADL/LC).
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Ilumannua O camocmitiHo20 BUBUEHHA: BUKOPUCMAHHA [HWUX MemoOig
00IpyHmyseanHs cmpameeii nionpuemcmaa (3).

Tema 4. ®opmyBaHHs cTpaTerii po3BUTKY Oi3Hecy (4 roa.)

[TonsarTs cTparerii 6i3Hecy HIANPUEMCTBA, MAXOAU A0 (popMyBaHHS cTpaTerii
okpemoi  Oi3Hec-omuHuIl, crnemnudika Oi3HEC-cTpaTerii, cTpaTeriyHa 30Ha
rocriogaproBanns (C3I) 1 crpareriuanii rocnonapcekuit neHtp (CI'L]), sk 06’ ekt 1
cy0’exTu po3poOKu Oi3HEC-CTpaTerii MANMPUEMCTBA; CTPATETIYHUN TOCTIOAPCHKHIMA
nigpo3aut (CI'TI) sk piBerb po3poOku cTparterii 0i3HeCy; anropuT™M po3pooKu Oi3HEC-
CTpaTerii.

Knacudikauii crpateriii 013Hecy MiAIPUEMCTBA, KOHKYPEHTHI O13HEC-CTpaTerii:
CTpateris MiHiMI3allli BUTpAT, cTpaTeris audepenuiarii, crpaTerist OKyCyBaHHS.

Crparerii auBepcudikallli manpueMcTBa, (pakTopu, mo oOyMOBIIOIOTH BUOIP
cTparerii guBepcudikaiii. Buau crparerii nuBepcudikaiiii JisSIbHOCTI MIANPUEMCTBA:
KOHIEHTPUYHA AUBEpCHUQIKaLlisl; TOPU30HTANIbHA TUBEepCcU]iKallisl; KOHIIIOMEpaTUBHA
nuBepcudikallis; BepTUKaIbHA TUBEpCUDIKaIIis.

Crparerii 30BHINIHBOIO PO3BUTKY IMIJANPUEMCTBA: 3BOPOTHA 1 TMpsMa
BepTUKaJIbHA 1HTErpallis; CcTpaTeris TOPU3OHTAIBHOI IHTErpaiii; CTpaTeris
JlaroHajgbHO1 1HTErparii; cTparerii 1HTepHaIllOHAII3aIli; MOPSAOK (aJTOPUTM)
dbopMyBaHHsS CcTpaTerii 30BHIMIHBOTO PO3BUTKY MIAMPUEMCTBA; THUIIOBI CTpaTerii
30BHINIHHOTO PO3BUTKY MIIMPUEMCTBA, IX NUIHOBE MPU3HAYCHHS 1 TUMOBI CUTYyaIlii
3aCTOCYBAHHS.

Ilumannua ona camocmiunozo eugueHHs: Xapakmepucmuxa KOHKYPEeHMHUX
biznec-cmpameziu 3a Tomnconom-Cmpiknenoom (1, 3, 4).

Tema 5. AlbTepHATHBHICTD y CTPaTeriYHOMY BHOOPI Ta 1eKOMIIOHYBAHHA
KOPIOPATHUBHOI cTparerii (2 roa.)

[ToHsATTS cTpaTeriuHux ajabTepHATHB. ba3oBl cTpaTeriyHi anbTepHATHBH,
KOHKYPEHTH1 CTpaTeridyHl ajbTepHATUBH, CTpaTEridyHl ajJbTePHATUBU PO3BUTKY
013HeCy MiAMPUEMCTBA.

Bubip cTpareriunoro HanpsiMy IisUIbHOCTI (pO3BUTKY) mianpuemMcTBa. OliHKa
CTpaTeriyHuxX anbTepHaTuB. Bubip 3aranpHOi cTparerii (3araJbHOr0 CTPATEri4HOIO
CIpsIMyBaHHSI PO3BHUTKY) ¢ipMmu: BHOIp cTpaTerii juisi Maiaux, cepeaHix ¢ipMm Ta
BETUKHUX (DipM.

Monenb «KpuBOi TOCBIAY», MOJAETH «KUTTEBOTO IIUKITY MOMUTY», MeToa PIMS,
MOJIEJIb «TOBAp — PUHOK», JTAHII0KOK HiHHOcTel M. IToprepa.

[ToHATTS neKOMIO3WINi cTpaTerii mianpueMcTBa. Iligxoau IeKOMIO3UIIIT
KOPIIOPATUBHOI CTpaTerii: PyHKIIOHAIbHA JEKOMIIO3MIIisl KOPIOPATUBHOI CTpaTertii,
JEKOMIIO3UIIIs 3a MIAXO00M BHUIIJIEHHS MPOBIIHOI KJIHOYOBOI CTpATErii-IiJICUCTEMH,
JICKOMIIO3HIIiSI KOPIOPATHBHOI CTpaTerii 3 3acCTOCYBaHHIM «JAepeBa CTPYKTYpH Ta
CTpATETiYHUX AJIbTCPHATUBY.

JlekoMno3ulliss KOPHOPATUBHOI CTpaTerii MiJNPUEMCTBA 32 MPUHIUIIOM
BUJIUICHHS OKPEMUX O13HEC-aCIEeKTiB.

Ilumanns Ona  camocmitinoeo eusuenus: Jlexomnosuyisi KOpnopamueHoi
cmpamezii RiIONPUEMCMEA 3a NPUHYUNOM BUOLTEHHS OKpemux OisHec-acnekmis (3, 4).
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Tema 6. @yHKIiOHAJBHI cTPaTerii Ta CTPaTerivyHi aCEeKTH y
¢pynkuioHanbHuX cdepax QigJAbHOCTI NiAIpUeMcTBa (2 roa.)

OyHKIIIOHAIBPHUN PIBEHb MIANPUEMCTBA Ta MOTO acmnekTd (IMiIpo3/iian).
dyHKIIOHAJIbHA CTpATErisl sIK PIIIEHHS 00 BHOOPY METOMIB 3a0e3meyueHHs
CTpaTeriyHUX IUIaHIB  JISJIBHOCTI Ta  PO3BUTKY  MIANPHUEMCTBA Ha  HOrO
G yHKIIIOHATFHOMY PiBHI.

Micue (QyHKIIOHANBHUX cTparerii B cTpareriyuHomy Habopi (CH)
nignpuemctBa. Chepr NPUNAHATTSA CTpATETIUHUX PINICHH B MEXax 3a0e3lneuyrodnx
acmekTiB (mapo3auTiB) GyHKITIOHYBAHHS MIITPUEMCTRA.

Bunu crparteriit 3abe3meueHHs: (YHKI[IOHAJIbHI Ta pECypCHI CTparerii;
OpU3HAYEHHS (PYHKIIOHAJIBHOI Ta PECYpPCHOI  CTparTerid; piBHI  PO3pPOOKH
(yHKLIOHAJIBHUX CTpATerid; pojib (PYHKIIOHAJIBHOI CTpaTerii I MiANPUEMCTBA;
0COOJIMBICTh (DYHKI[IOHATBHUX CTPATETiH.

Knacudikauist pyHKIIOHAIBHUX CTpaTeriid mignpueMcTa. PecypcHi cTparerti.
Buau Ta 3MmicT 1 TUNIOBUX (PYHKI[IOHAJIBHUX CTpATErid: MapKETUHTY; BUPOOHHUIITBA;
HJJKP; TtexHomnoriuHoi; (iHaHCIB; 1HBECTHUIIIM; KaJpiB; 30BHIIIHBO-€KOHOMIYHOT
JUSJIBHOCTI; COIIAJIbHOT; €KOJIOT1YHO1; OpraHi3alliiHuX IEePEeTBOPCHb; YIIPABIIIHHS;
3ano6iraHHs OaHKPYTCTBY Ta 1HIIHX.

Ilumanna  ona  camocmitinoeo  eugyenna: — Cmpameziuni  acnekmu
@dyHKyionanvnux chep OisbHOCMI NIONPUEMCINGA (KOHKpemHULl 3Micm cmpameziii-
niocucmem QYHKYIOHANbHUX HANPAMKI6 nionpuemcmsa). 3micm ma cmpyKkmypa
MOBAPHO-PUHKOBOI  cmpamezii,  HOMEHKIAMYPHO-ACOPMUMEHMHA — CMpamezis,
cmpame?zisi AKOCmi npooyKmy, punkoea cmpamezis (3).

Tema 7. CTpareriune ynpasJinus ¢pipMmoro (2 roa.)

EBomronisi cuctem ympaBiaiHHA Ha piBHI (ipmu. Cucrema CTpaTeriyHoro
VIPaBIIHHSA: TOHSTTS, €JNEeMEHTH Ta 1X XapaKTepucThka. EBOIIOIIS CTpaTeriyHoro
yhnpaBiiHHSA. Buau crpareriyHoro ynpapiiHHS.

CrpareriuHe Ta omepaTHBHE YIPaBIIHHSA 1 IX POJb B Opraxizaiii Oi3HeECY.
CrpareriuHa coIiagpHa apXIiTEKTOHIKa opradizamii. Mojens CTpaTerigyHoro

yIIpaBJIiHHS.

HeoOxinnicTh dbopMyBaHHS CTPATEriyHOTO MUCJICHHS MEHEKEPIB.
Enementn cucremu crpareriyHoro ympaniiHHSA. Cramii Tipoliecy CTpaTeriyHoro
YIpaBITiHHS.

biznec-imxuHipuHr. CyTh Ta XapaKTEPUCTHUKA KATETOPIN «PEIHXUHIPUHT» Ta
«013HEC-TIpoEec.

Ilumanua ona  camocmitinoeo eusuenus: Kopnopamueuna ingopmayitina
cucmema SAP R/3. bisnec-inowcunipune 6 SAP R/3. bBrooocemysannss ma 1io2o
peanizayis 8 kopnopamusnux iHopmayitinux cucmemax (1, 2, 3, 4).

Tema 8. Opranizamniiine Ta piHAHCOBO-eKOHOMIYHE 3a0e3Me4YeHH s
CTPATErivHoOro ynpasJjiHHas (2 roa.)
[lincucremMun ~ 3a0e3neueHHS  CTPATETIYHOTO  YIPaBJIIHHSL OcHoBHI
XapaKTEPUCTUKHU OpraHi3aIiiiHoro 3ade3nedyeHHs ctpareriynoro ymnpasiinas (O3CY).
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B3aeM03B’430K cTparterii 1 CTPYKTypu. XapakTEpUCTHKA OpraHi3aliiiHuX
CTPYKTYp YIIPaBJIiHHS CTPATETIYHOTO THUITY.

diHaHCOBO-CKOHOMIYHUN MeXaH13M 3a0e3MeUYeHHs CTPATEriYHOr0 YIIpaBIIiHHS.
Pons  (piHaHCOBO-€eKOHOMIYHOTO 3a0€3MEUECHHS Yy CTpaTeriyHoOMYy YIMpaBIIIHHI.
[ToGynoBa ¢hiHAHCOBO-€KOHOMIYHOTO 3a0€3MEUCHHS CTPATETTYHOTO YIIPABITIHHS.

Ilumanna ona  camocmitnozo eusuenns: Ilomoune ma cmpameziune
O10001cemysanns. Ponv inancoso-ekoHoMiuno2o 3abe3neyeHus y cmpameidvnomy
ynpaeninni (1, 3).

Tema 9. CouianbHO-nCHX0JIOTIYHE 3a0e3Me4YeHHs] CTPATEriYHOr0
yupasJiiHug (2 roa.)

XapakTepucTuka CHUCTEMHU  COLIAJIbHO-TICUXOJIOTIYHOIO  CYMPOBOJKEHHS
cTpareriyHux 3MiH. OprasizauiifHa KyJbTypa B CUCTEMI CTPATETIYHOTO YNPAaBIIIHHSL.
Crpateriunuii oprasizaluiiHuid po3BUTOK. «AHaNI3 TOJIS CUID).

OCHOBHI eTanu OHOBJIEHHA Oi13HEC-KYJIbTYpHU KOMIMaHii. 3aBJaHHS OHOBJIECHHS
013HEC-KYJIbTYpU KOMIIaHI].

Ilumanns ona camocmitino2o eusuenns: PopmyeanHs cucmemu pOo36UMKY HA
nionpuemcma. I[lpakmuka gpopmyeanus cucmemu po3sumky Ha nionpuemcmsi (1, 3).

Tema 10. Indopmaniiino-anajgiTnyHe 3a0e3neYeHHs CTPATEriYHOT0
ynpasJjinug (2 roa.)

CytHicTh cTpateriunoi indopmartii. [ndopmariiino-anamituane 3abe3ne4eHHS
CTpaTeriyHoro ynpasiiHHs. [HhopmariitHa cucTemMa CTpaTerivHOro yIpaBIiHHS.

CucreMHu CTpaTeriyHOr0 BHMIPIOBAHHS pe3yJbTaTUBHOCTI Oi3Hecy. Pounb
CUCTEMU CTPATETIYHOTO BUMIPIOBAHHS B YNPaBIIIHHI O13HECOM.

306anancoBana cucrtema nokasHukiB (Balanced Scorecard - BSC). Cucrema
MOKa3HUKIB BiAnmoBigaasHOCTI (Accountability Scorecard - ASC).

Ilumanna ona camocmitinoeo eugyennsa: QOOnIK ma KOHMPOIbL 6 cucmemi
cmpameziunozo ynpasninnsa. Cmpameziunuti konmponine (1, 3, 7).

Tema 11. Ynpasainns peasnizaniero crparerii (2 roa.)

Ponp Ta 3HayeHHs craxaii peanizailii B mpolieci CTpaTEriyHOTO YIPaBIiHHS.
3aBaaHHs KEPIBHUIITBA B MPOIIEC] peai3ailii cTpaTerii.

[onoBHi 3aBganHs peanizamii crparterii. Opranizarisi eQpeKTUBHOI peanizarlii
CTparerii miamprueEMCTRA.

Oco06nMBOCTI peanizallli KOpHOpaTUBHUX CTpaTerii. ABTOMaTH3allisl MPOIECIB
peanizailii ctpareriii. 3MiHU Ha CTaJli peaizallii cTpaTertii.

Ilumanus ons camocmitinozo eusuenus: Bnposaodoicennus cmpameiunux 3min
6 opeanizayii. Konmpone peanizayii cmpamezii (1, 2, 3).
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3MicT NpaKTUYHMX 3aAHATH

Tema 1. [TonsaTTH cTpaTerii, TAKTUKH Ta Micii opradizauii Ta kiaacudikanis
BMJIIB CTpaTerii miimpueMcTBa
3ansrra 1, 2.

Ha OCHOBI MPEACTABICHOr0 TEOPETUYHOTO MaTepialy, 3100yBadi MalOTh MATOTYBATH
TEOPETUYH1 MTUTAHHS Ta BAKOHATH 3aBJIaHHA: PO3pPO0Ka CTPATETIYHOTO Oa4eHHs 1 Micii
KOMIIaHii, BCTAHOBJICHHS IIJIeH 1 BUOIp CTparterii - TOJOBHI CKJIAJ0BI PO3BUTKY
IiIITPUEMCTBA.

Jlo mutanas Ne3 mo Temi 3100yBayaM MPOMOHYETHCS O3HAHOMHTHUCH 13
IPUKJIaJAaMH MICIH Ta LJIeH MPOBIAHUX CBITOBUX KOMITAHIM.

3ae0anusn Ons camocmiunoi pobomu: onpayroeamu Cmammio y HAYKOGOMY
suoanti « Cyms noHams «cmpamezisiy i «makmukay 6 ekoHomiyi» (aem. Kanvnuyvra
M.A., I'aneyp O.1O.) ma nanucamu ece 3a niocymkom cmammi, cQopmyno8amu miciio
VHigepcumemy, 3p0oumu jlo2iune 00IpyHmMY8anHsa He0OXIOHOCMI i YCMAaHOGIeHHA. (3).

Tema 2. CTpareriude mjianyBaHHs OizHecy
3ansrra 1, 2, 3, 4.

Ha OCHOBI MPECTABICHOr0 TEOPETUYHOTO MaTepialy, 3100yBadi MalOTh MATOTYBATH
TEOPETUYH1 MUTAHHS: OMHCATH PO3MOJiA O0OB’SI3KIB IIOAO PO3POOJEHHS CTpaTerii
MiIPUEMCTBA, BKa3aTH JECSTh MPUHIIUITB PO3POOKH CTpATErii, 0XapaKTepu3yBaTH
OCHOBHI MOJIEJIi CTPATET1YHOTO IJIAHYBAHHS T4 BUKOHATH 3aBJIaHHS: 03HAHOMIICHHS 3
BUJIaMU TIJIaHIB B YNPaBJIiHHI, BUBYCHHS TOPSAJIKY CKJIAJIaHHS CTPATETIYHOTO IUIAHY,
pO3B’s3aHHS CHUTYaIlif, €Tanmu CTPATEriYHOr0 IIaHyBaHHS, BU3HAYNUTH PUHKOBY
no3uuiro nignpuemctsa 3a gonoMororw SPACE-ananizy, onpamoBaHHsl TPOBEICHHS
SWOT-ananizy Ha npuKiIaal MPaKTUYHOTO KEHCy.

3asoanns  Ona  camocmitnoi  pobomu:  nideomyeamu  pegepamusHi
nOBIOOMIeHHS 3 Oucyuniinu 3a memamuxoio (1, 2, 3).

Tema 3. @opmyBaHHSI KOPIOPATUBHOI CTPATeril MiANPUEMCTBA
3ansarra 1, 2, 3, 4.

Ha OCHOBI MPEACTABICHOT0 TEOPETUYHOTO MaTepialy, 3100yBadi MalOTh MATOTYBATH
TEOPETUYHI MMUTAHHS Ta BUKOHATH 3aBJIaHHSA: MaTPUYHI METOAM MOOYIOBU CTpaTerii
(3amagi 1Mo MOOY/IOBI HA OCHOBI BUXITHUX JaHUX), BUKOHATH TECTOBI 3aBJaHHS 3a
TeMoto «KopmopaTuBHa cTpaTerisi miANMpUEMCTBa» (BU3HAYUTH, YU BIPHO HAaBENCHI
3aIPONOHOBAH1 TBEPIKEHHS ).

3aeé0anus  Ona  camocmiunoi  pobomu:  3aNOGHUMU  «NPO2ATUHUY» Y
3anpononosanux cxemax (ITpukymuux xopnopamuenoi cmpameeii, (OcCHOBHI
KOMNOHEeHmu cmpamezii nionpuemcmaa, Komnonenmu cmpamezii
ousepcughixosanozo nionpuemcmea, OCHOBHI opmu napmuepcmea niONpuEMcms,
Buou xopnopamuenoi cmpameceii) (3).

Tema 4. ®opmyBaHHs cTpaTerii po3BUTKY 0i3Hecy
3ansarra 1, 2, 3, 4.
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Ha OCHOBI MPEACTABICHOI0 TEOPETUYHOrO MaTepialy, 3100yBayl MalOTh MiATOTYBATH

TEOPETUYH1 MUTAaHHA Ta BUKOHATH 3aBJaHHs: cOKycoBaHa (HIIIOBA) CTpaTeris Ha

OCHOBI quepeHirialii, BA3HaUeHHS KOHKYPEHTHOT'O CTaTyCy MiANPUEMCTBA.
3asoanns Onsa camocmitiHoi pobomu. O3HAUOMUMUCL 13 CUMYAYIUHUMU

snpasamu « Cmpameziuna cecmenmayiss ma yilenokiaoanHs» Ha NPUKIAOAX OKpeMux
komnaniu (1, 3, 10).

Tema 5. ANbTepHATUBHICTDH Y CTPATeriYHOMY BHOOPI Ta 1eKOMIIOHYBAHHS
KOPNOPATUBHOI cTpaTerii
3ansarra 1, 2.

Ha OCHOBI MPEACTABIEHOI0 TEOPETUYHOIO MaTepialy, 3100yBadl MatOTh MiATOTYBAaTH
TEOPETUYHI MUTAHHS Ta BUKOHATHU 3aBJIaHHS: BUKOHAHHS MMPAKTUYHUX 3aBJaHb (3a/1a4)
13 BUOOPOM CTpATET1UHUX AJIbTEPHATHUB (Y MeXKax OMpaIfoBaHHS MOJIEJl CTpaTer1yHO1
NOBEAIHKU MIANPUEMCTBA HA MEPCIEKTUBY, BUOOPY €KOHOMIUYHO BUT1IHOTO BapiaHTy
CTparerii, CTpaTeriyHoi MOJITUKU Ta CTPATEriYHUX PIlIE€Hb 00 BUKOPUCTAHHS
npuOyTKYy); JEKOMIOHYBaHHS (YHKIIOHAJIbHUX CTpaTeriii; BUKOHATH TECTOBI
3aBJaHHS 3a TEMOI  «AJIBTEPHATHBHICTD Yy  CTpaTeriyHoMy  BHOOpI»,
«JleKOMIIOHYBaHHS KOPIIOPAaTUBHOI CTparerii» (BU3HAYUTH, YW BIPHO HaBEJICHI
3aMpONOHOBAHI TBEPKEHH).

3as0anna  Onsa camocmiunoi  pobomu:  3aNOGHUMU  «NPO2ATUHUY Y
3anpononosanux cxemax (Qopmyseanns (gopmyniosanns, po3pooka i auauiz)
cmpame2iunux aremepramus, bazosi cmpameesii nionpuemcmea ma ix cmpame2iunui
anvmepuamueu, Kpumepii eubopy, Cmpameeiuni Hanpsamu i cyeHapii po36UMKY
biznecy nionpuemcmea, Mampuys eubopy cmpameeii Tomncona i Cmpiknenoa 0
BUOOPY MOJUCIUBUX 3A2ATbHUX cmpameii 0/ HeOUBepCUupiKo8anux nionpuemcms,
Jexomnosuyis cmpame2iunux yineu nionpuemcmea, [lekomnosuyiss KOpnopamueHoi
cmpamezii nionpuemcmea 3a QyHKyioHaroHum nioxooom, Ilobyooea xopnopamuenoi
cmpamezii nionpuemcmea, Emanu ¢oopmyeanns i cxema 0eKOMNOHYBAHHS cmpamezill
nionpuemcmea) (1, 3, 4).

Tema 6. @yHKIIOHAJBHI cTpaTerii Ta cTpaTeriyHi acnmekTH y (PyHKIiOHAJIbHUX
cepax gisIBLHOCTI miAIPUEMCTBA
3ansrra 1, 2.

Ha OCHOBI MPEACTABICHOTO0 TEOPETUIHOTO MaTepialy, 3100yBadi MalOTh MiATOTYBATH
TEOPETUYHI MUTAaHHA (0XapaKTepU3yBaTH MApPKETHUHTOBY CTPATETiI0 MiANPUEMCTBA
PO3KPUTH  CyTh BHUPOOHWYOI  CTpaTerii MmANMPUEMCTBA, OXapaKTepU3yBATH
(yHKLIOHAJIBHY CTpaTeriro IMepcoHany, (PIHAHCOBY (PYHKI[IOHAIBHY CTpATErito
H1JIPUEMCTBA, CTPATET1I0 HAYKOBUX JOCIIIJIKEHB 1 HAYKOBO-KOHCTPYKTOPCHKUX POOIT
Ha MIIPUEMCTBI) Ta BUKOHATHU 3aBJaHHS; POBEICHHS OMIIIONMUTYBaHHS (BiAMOBIAATH
1-2 cmoBaMu Ha KOXKHE ITUTAHHSA).

3asoannsa Ons camocmitinoi pobomu: onepayiina cmpamezis, Kiacu@ikayisi
@dyHKyioHanbHux cmpameeii (MapKemuHeo8a cmpamezis nionpuemcmea i il
cmpameziuti anbmepHamusuy: cmpamezis NPoCy8anHs Mmogapy HA PUHOK, cmpamezis
PO3n00iny (PO3n06CI0OJCEHHS), NPOOYKMOBO-MOBAPHA Ccmpamezisn, cmpamezis
YIHOYMBOPEHHs, BUPOOHUYA cmpamezis NIONPUEMCMEa ma ii albmepHamusl. NoeHe
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3A00801€HHs NONUMY, OPIEHMAYIs HA CepeOHill NOnum, OpiEHMAayis Ha MIHIMATbHULL
nonum, opieHmayis Ha NO8He BUKOPUCIMAHHS BUPOOHUY020 NOMEHYIATY 3 8PAXYBAHHAM
1020 NOCMIUHO20 BOOCKOHANEHHS, CMBOPEHHS HO0B8020 AOO YACMKOB0 HOBO2O
BUPOOHUYMBA, OpIEHMAYisl HA CYMMESBL 3MIHU MEXHON02l, Cymmesi 3MiHU 8
opeanizayii eupobnuymea ma inwi) (2, 3).

Tema 7. CTpareriune ynpas.inas ¢ipmoro
3ansrra 1, 2.

HAa OCHOBI MPEACTABICHOT0 TEOPETUYHOTO MaTepiaiy, 3100yBadi MalOTh MiArOTyBaTH
TEOPETUYHI MUTaHH:, pedepaTUBHI JOMOBI/Il Ta BAKOHATH MPAKTHYHI 3aBIaHH:
1-ii eran. KoxxeH CTyAeHT IHAMBIIYyalbHO CKJIQJA€ CIHMCOK 3arajlbHUX MpoOsieM
YIOPABIIHHS, SIKI BUMAararTh BUpPIIIEHHS B IMpoleci noOyaoBH (BIOCKOHAJIEHHS)
CUCTEMH CTPATETIYHOrO YIPABJIiHHS OpraHi3alli€ro, BUKJIAJA0uu CBOT OOIPYHTYBaHHS
Ta JOKa3u.
2-ii etan. Y rpymnax no 3-5 CTy/I€HTIB CKJIaJJa€ThCS 3aralIbHUM CITUCOK, SIKU 0a3yeThes
Ha 3arajibHiil y3roJPKEHOCTI MOTJISAIB YYaCHUKIB 0OTOBOPEHHSI.
3-i1 eran. B akagemiuHii rpym B IIIJIOMY 3a yd4acTi BUKJIaJada OOTOBOPIOIOTHCS
OTpHMaHI1 Y MaJIuX Tpymnax pe3yJbTaTH, po3poOIsiETbCs 3aralbHUN CIIUCOK MPOOIIEM 1
NoTepeIHl MPOIO3UIIT MO0 IX BHUPIMICHHS, IO JIO3BOJISIE CKIACTU YSBIEHHS IPO
KIIOUOBI ~ MPOOJEMH  PO3BUTKY  CTPATEriYHOTO  YIPABIIHHSA  YKPAiHCHKUMH
nignpueMcTBamMu X XI cr.

3ae0anusn Ona camocmitiHoi pobomu: HA OCHOBI AHANI3Y CYHUACHOI HAYKOBOI,
MemoOuyHoi ma nepioouyHoi nimepamypu 3 npodiem cmpameiduHo2o YNpasiiHHsA
cxapakmepusyeamu OCHOBHI NPUHYUNU mda QopmMu cmpameiuno20 YNpasiinHsl,
BUHAYUMU OCOOIUBOCMI OP2AHI3AYIUHO-EKOHOMIYHO20 MEXAHI3MY CMPpAmeiuHo20
VIPABNIHHA MA 0OMENHCEeHHs 3ACMOCYB8AHHS «KIACUUHUXY MoOeell CMmpameiuHo2o
ynpaeninua 6 Yxpaini. @opma nodaunus 36imy: NOPIBHANbHA XAPAKMEPUCMUKA
eleMeHmi6  CmpameciuHo2o YNpPasuiHHA  (3a  NPUKIA0oM Yy — mabauyi), wo
3ACMOCOBYIOMbCSL HA BIMYUSHAHUX 1 3apyOidicHux nionpuememsax (2, 3, 4).

Tema 8. Opranizauiiine Ta ¢piHAHCOBO-eKOHOMIYHE 320€e3Ne4YeHHS CTPATEriYHOIO
yIpPAaBJIiHHA
3ansarra 1, 2.
Ha OCHOBI IMPEACTaBICHOIO0 TEOPETUYHOrO Marepialy, 3400yBaul MaroTh
O03HAHOMUTHUCS 3 OCHOBHMMH XapaKTEPUCTUKAMH OpraHi3amiifHOro Ta (iHAHCOBO-
CeKOHOMIYHOTO 3a0€3MeueHHs] CTPATEeTidYHOr0 YOpPaBIiHHSA MIAIPUEMCTBAMU Ta
oprasizaiisiMu Ta 0COOJMBOCTSAMU iX MOOYIOBM, BUKOHATH CUTYallliiHa 3aBJaHHS 110
NOTOYHOMY Ta CTPATETTYHOMY OIOJIKETYBaHHIO.
3asoamnns Onsi camocmitinoi pobomu: 8USUUMU MEeMOOO0I02IUHI 3Acadu 36'13Ky
Op2eauizayiuHoi CMpYKmypu YHpPAGNiHHA 3 MUNOM CUCMEMU CMPame2iuHo20
ynpaeninus. Jlocarioumu numanHs yenmpanizayii ma oeyenmpanizayii 6 opeanizayii,
PO3podUmMU NPONO3UYLT U000 B0OCKOHANEHHS DIHAHCOBO-EKOHOMIYHO20 3a0e3neyeHH s

(1,3, 4).

Tema 9. ConiajJibHO-TICHX0JI0TiYHe 3a0e3MeYeHHs] CTPATEriYHOr0 ynpaBJjiHHA
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3anarra 1, 2.

HAa OCHOBI TMpPEJCTaBICHOTO TEOPETUYHOro Marepiainy, 3700yBadyl MaroTh
03HAMOMHTHUCS 13 CHCTEMOIO COIIaJbHO-TICUXOJIOTIYHOTO 3a0€3IMeUeHHs MpoIecy
CTpaTerivHoOro yIpaBliHHSA, a TaKoX (akTOpaMmH, 0 BU3HAYAIOTh CTPATCTIUHHM
PO3BUTOK TIANPUEMCTBA; TPOBEACHHS aHAJ3y «IOJS CHJI» 3a 3allpONOHOBAHOIO
dbopMOI0 y CTpaTeriyHUX OpraHi3allifHUX 3MIHAX 3a 3allPOMOHOBAHOT KOHKPETHOI
MPAKTUYHOI CUTYAIlli, TPOBEICHHS] OOTOBOPEHHS y MAJIUX Tpymax.

3ae0anus 0 camocmitiHoi pobomu: Momueayiss NepcoHany 6 npoyeci
peanizayii cmpamezii (npogecmu aHaliz ma CNpoOeKmy8amu Cucmemy MOmueamopie
ons gaxisyis pizHoi keanigixayii); cnpoexmysamu «mMooelb AKoCmel» MeHeolcepa-
cmpameea (1, 3, 4).

Tema 10. IndopmaniiiHo-aHaxiTHYHE 320€3MeYCHHS CTPATEriYHOI0 YIIPABJIIHHA
3anarra 1, 2.

Ha OCHOBI MPEJACTABICHOIO TEOPETUYHOrO Marepiaiay, 3700yBaul MarlOTh 3HATH
0coOJMBOCTI cTpaTeriuHoi iHdopmarlii, 1 JpKepena 1 MeToau OTPUMAaHHS, CUCTEMY
0OJIIKOBHMX, KOHTPOJBHUX Ta QHAMITHUYHUX IMOKA3HHKIB, 10 BUKOPUCTOBYIOTHCS B
CTpaTeriyHOMy yIpaBJiiHHI. J[eMOHcCTpallis Bi€O-TPEHIHTY I10 KOMIT FOTepHU3allii
PAKTUYHOTO 3aCHOBYBaHHS 30ajlaHCOBaHOiI cucTeMu moka3HukiB (Balanced
Scorecard - BSC).

3asoanns  Ona  camocmiinoi  pobomu:  Odocaioumu  8i0oMi  cucmemu
IHhOpMaYIilIHO-AHANIMUYHO20 3a0e3NeUelHs. HaA npeomem OmpuManHs ingopmayii i3
cepedosuwa  QyHKyioHy8amHa  opeamizayii; — oxapaxkmepusysamu — cheyugixy
BUKOPUCMAHHS NPOSPAMHO-ANAPAMHO20 3a0e3neyents 05l GUKOHAHHS CMPame2iyHux
npoekmie i npocpam 6 YMO8ax (QYHKYIOHY8AHHS YKPAIHCbKUX NIONPUEMCME mda
opeaHizayiil, BUBYEHH mMaA aHANI3 3a JIMepamypHuMu Oxceperamu HNOHAMb.!
«cmpameciyHa — npocpamay,  «Memoou  KOHMPONIO  GUKOHAHHA — NPOSPAMY,
«cmpameziynii koumpoawvy (1, 3, 4).

Tema 11. Ynpasiinas peaJisami€ro crparerii
3ansrra 1, 2.

Ha OCHOBI MPEACTABICHOTO0 TEOPETUYHOTO MaTepially, 3100yBadi MalOTh MATOTYBATH
TEOPETUYHI MUTAHHA Ta BUKOHATH 3aBJaHHS: CKJIACTH TaOJMWII0O XapaKTEPUCTUKH
BUJIIB CTPATETIYHOTO KOHTPOJIIO, Jiarpamy IMOPIBHSHHS TPOIeCy (OpMyIIFOBaHHS Ta
peasizariii (BIpOBaPKEHHS) CTPATETi1.

3agoamnns 0 camocmiunoi pobomu. Hagecmu NPUKIA), WO XAPAKMEPU3ye
cucmemy «mMema — NOAIMUKA — CMpamezisi— pe3yiomamy, NOPIGHAMU 3MICM 3A80aHb
VAPAGNIHHA 6 PO3BUHEHUX KpPAiHaX 3 PUHKOBOK) eKOHOMIKON ma Kpainax, wo
PO36UBAIOMbCS, )  YOMY HNOAA2A€ cneyugixa 3acmocy8aHHs CmMpameiuHo20
ynpaeninusa 6 Yxpaini (1, 6, 10, 11, 12).
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3MicT camMOCTiHHOI pOOOTH CTY/ACHTIB
Po3noain ronnH, BUijieHNX HA BUBYEHHS] TUCHMIUIIHU «Cmpamezis i makmuka
PO38UMKY Oi3Hecy»

HajimenyBaHHsI BUAiB pooOiT Po3noaija roogun

JAEeHHA 3a04HA
¢dopma ¢dopma

Camocriiina po0OoTa, rof, y T.4.: 96

OmpaltoBaHHs MaTepiaay, BUKIAIEHOTO Ha JICKITIIX 28

HiI[FOTOBKa A0 IMPAKTUIHUX 3aHATH Ta KOHTPOJBbHHUX

3aX0/IiB 30 i
[linroToBKa 3BITIB 3 MPAKTUYHUX POOIT 4 -
[TigroToBKa 10 MOTOYHOTO KOHTPOJIIO 16
OmnpartrroBanHs MaTepialy, BAHECEHOTO Ha CAMOCTIHE 18

BUBUYCHHA




HHOJITUKA KYPCY

1) w000 cucmemu nOMOUHO20 i RIOCYMKOB020 KOHMPOJIIO

Opeanizayis NOmo4Ho2o ma nioCymMK08020 CeMeCmpo8020 KOHMPOIIO 3HAHb
3000y8auie 0ceimu, nepeseoeHHs: NOKA3HUKIE aKademiuHoi YCniuHocmi 3a
100-6anvnoro wxanoio 6 cucmemy OYIHOK 3d HAYIOHATLHOK WIKALOI
30iticHioemvesa 32i0H0 3 «llonodxcennam npo cucmemy HOMOYHO2O i
NIOCYMKOB020 KOHMPOJIO, OYIHIOBAHHS 3HAHb MA BU3HAYEHHS DeumuHey
3000ysauie  oceimuy. O3HauoMumuco 3 OOKYMEHMOM MOJNCHA 3d
NOKIUKAHHAM.

2) w000 ockapicennn pe3ynomamie KOHMPOJAbHUX 3AX00i6

3000y6aui euwoi oceimu Mmarms NPaABO0 HA OCKAPHCEHHS OYIHKU 3
OUCYUNIiHY  OMPUMAHOi Ni0 YAC KOHMPOJIbHUX 3aX00i8. Anenayis
30ILCHIOEMbCSL 8ION0BIOHO 00 «Ilo1021CeH s NPo NONIMUKY Ma 8pe2yNI08AHH S
KOH@uikmuux cumyayiy. O3HAUOMUMUCL 3 OOKYMEHMOM MOJNCHA 3d
NOKIUKAHHAM.

3) w000 gionpay08anHna NPONYWLEHUX 3AHAMD

3eiono «llonosicennss npo opeamizayiro 0c8imHb020 npoyecy» 3000y6au
8UWOT 0C8IMU OONYCKAEMbCA 00 CeMecmpo8o20 KOHMPOIO, AKUO BiH
BUKOHAB YCI 8UOU pOOIM, nepedbaydeni Ha cemecmp HABYAILHUM NIAHOM MA
cunadbycom  HAUANbHOI  OUCYUNTIHY, NIOMEEePOU8 ONAHYB8AHHA  HA
MIHIMAIbHOMY pIBHI  pe3ynbmamieé HasuyawHus (ompumas >35 6anu),
8iONpayr068as UHAYeHi IHOUBIOYaANbHUM HABUATIbHUM NJIAHOM 6CI IeKYIliHI,
NPAKMUYHi Mma CeMIiHApPChKI 3aHamms, Ha SAKUX 6iH 0y8 GIOCYMHIl.
OsHnatiomumucs 3 00KYMEHMOM MONCHA 34 NOKIUKAHHM.

4) w000 oompumanus akademiunoi 00opouecHocmi

«llonoscennss npo axademiuny O000OpOUECHICMbY 3AKPINIIE MOPANbHI
NPpUHYUNU, HOpMU Ma NpPAGUId eMmuyHoi NOBediHKU, NO3UMUEBHO20,
CHPUAMAUBO20, O0OPOUECHO20 OCBIMHLO2O [ HAYKOBO20 Cepedosunyd,
npoghecitinoi  disibHOoCcCmi  ma  Npoghecitinoco  CRIIKY8AHHSA — CHITbHOMU
Vuisepcumemy, @ukiaoanuss ma NpoBAOdNCEHHS HAYKOBOI (meopuoi)
OislbHOCMI 3 Memow 3abe3neueHuss 008ipu 00 pe3yIbmamie HAGUAHHSL.
OsHnatiomumucs 3 00KYMEHMOM MONCHA 34 NOKIUKAHHSM.



https://docs.google.com/document/d/e/2PACX-1vRyIff2U_xY3RfSdVgIIUbUe3DTc3O-DDwExCbg3NQgDE4SL7jlzwupmNr1Cy5FP9KO5Vb6h-RM9b3U/pub
https://bit.ly/3CnfUgk
https://docs.google.com/document/d/e/2PACX-1vQyt0z40Wwlid4LIBHKyKI-gGnxWeg-TU-AKUwnjFQEqbBPFxTK6yADPHbrF-_-N6p22zJykEtEM-Y-/pub
https://docs.google.com/document/d/e/2PACX-1vRyIff2U_xY3RfSdVgIIUbUe3DTc3O-DDwExCbg3NQgDE4SL7jlzwupmNr1Cy5FP9KO5Vb6h-RM9b3U/pub
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5) w000 eukopucmanna wmyuHo20 iHmeseKkmy

«llonooxcennss npo axademiuny 000OPOUECHICMbY BUZHAYAE NONIMUKY WOOO
BUKOPUCMAHHS MEeXHIYHUX 3aco0ié HaA OCHOBI WIMYYHO20 IHMENeKmy 8
ocgimubomy npoyeci. O3HaAUOMUMUCL 3 O0OKYMEHMOM MONCHA 34 NOKIUKAHHIAM.
«llonosicennss npo cucmemy 3anobicanHs ma GUABLEHHS AKAOEMIYHO20
niaciamy, camonnaciamy, @abpukayii ma ganvcugikayii axademiunux
meopiey Micmumos peKoMeHOayii wooo BUKOPUCNAHHA 6 AKAOeMIYHUX |
MeKCmax 2eHepamopié Ha OCHO8I wmyuyHo2o inmenekmy. O3uatiomumucs 3 OF
OOKYMEHMOM MONCHA 304 NOKIUKAHHIM.

6) w000 euKopuUCmMaHHA MEXHIYHUX 3AC00i6 6 ayOoumopii ma npaguia KOMyHIKauii

Bukopucmanns mobinbnux menegonis, nianwemie ma iHWUX 2addcemis nid 4ac NeKYiuHUX ma
NPAKMUYHUX 3aHAMb 00360IAEMbCS BUKIIOYHO Y HABUANLHUX YINAX (0114 YMOUYHEHHs NeGHUX OAHUX,
nepesipKu npagonucy, ompumManHs 008i0xkosoi inghopmayii mowo). Ha eadxcemax nosunen o6ymu
AKMUBOBAHULL pedcuM «be3 36yKy» 00 noyamky 3anamms. 11i0 yac 3aname 3a60poHeHo HAOCUNIAHHSA
MeKCMoBUX NoGi0OMJIeHb, NPOCIYXO08Y8AHHA MY3UKU, NEPesipKa eleKMPOHHOI NOWMU, COYIANbHUX
mepesrc mowjo. 11i0 yac 8UKOHAHHA 3aX00i68 KOHMPOIO BUKOPUCTIAHHS 2a0Jcemie 3a00poHeHo (3a
BUHAMKOM, KOJIU Ye nepeddayeHo ymMosamu 1020 nposedents). Y pasi nopyuienns yiei 3a60ponu
pe3yivmam anyib08yemucs 6e3 npasa nepeckiaoanHs.

Komynixayis eiobysacmocs uepes enekmponmy nowmy i cmopinky oucyuniinu 6 Moodle.

7) w000 3apaxyeanHs pe3yibmamie HAGUAHHA, 3000YMUX WIAXOM
dopmanvnoi/ingpopmanvuoi oceimu

®

Ilpoyedypu euznamna pe3ynbmamié HABYAHHA, 3000YMUX  ULIAXOM
Gopmanvroi/inghopmanvroi oceimu euznauaromvca «llonodxcennam npo
NOpAOOK — BU3HAMHA — pe3VIbMAamié  HAGUAHHA,  3000yMUX  WLIAXOM
Hepopmanvnoi ma / abo iHgopmanvroi ocsimuy. O3navomumucey 3 ®
OOKYMEHMOM MONCHA 3 NOKIUKAHHIM.



https://docs.google.com/document/d/e/2PACX-1vRyIff2U_xY3RfSdVgIIUbUe3DTc3O-DDwExCbg3NQgDE4SL7jlzwupmNr1Cy5FP9KO5Vb6h-RM9b3U/pub
https://docs.google.com/document/d/e/2PACX-1vQmB8HZWC08qZgFHyeV8U1fQDu_H9R6BiuPviCIWhx2GrHaSjaxiLvZLFS2CRDE5KwV7JUZ7hd3XR7m/pub
https://ukd.edu.ua/sites/default/files/2022-12/%D0%9F%D0%BE%D0%BB%D0%BE%D0%B6%D0%B5%D0%BD%D0%BD%D1%8F_%D0%BF%D1%80%D0%BE_%D0%BF%D0%BE%D1%80%D1%8F%D0%B4%D0%BE%D0%BA_%D0%B2%D0%B8%D0%B7%D0%BD%D0%B0%D0%BD%D0%BD%D1%8F_%D1%80%D0%B5%D0%B7%D1%83%D0%BB%D1%8C%D1%82%D0%B0%D1%82%D1%96%D0%B2_%D0%BD%D0%B0%D0%B2%D1%87%D0%B0%D0%BD%D0%BD%D1%8F_%D0%B7%D0%B4%D0%BE%D0%B1%D1%83%D1%82%D0%B8%D1%85_%D1%88%D0%BB%D1%8F%D1%85%D0%BE%D0%BC.pdf
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METOJIN HABYAHHSA

[Ipu BuBYeHHi gucuuruliHd «CTpaTeriss 1 TakTUKAa PO3BUTKY Oi3HECY»
3aCTOCOBYETBCSI KOMILUIEKC METOJIB JUIs OpraHi3alli HaBYaHHsS CTYAEHTIB 3 METOIO

PO3BUTKY 1X JIOTIYHOIO Ta AaOCTPaKTHOIO MMCIICHHS, TBOPYUX 310HOCTEH,
MIJBHUIICHHS MOTHBAIlli O HaBYaHHA Ta (OpMYBaHHS OCOOMCTOCTI MalOyTHHOTO
daxiBIis.
Iporpamumnii MeToa HABYAHHSA MeTtoa oniHIOBAHHSA
pe3yJibTaT
HABYAHHSA
ITP 03. MH 9 — nopisnanHna: METO — M®O 4 -
JleMoHCTpyBaTH HABYaHHS, 1110 TIOJIATAE Y BUSABJICHHI | MOTOYHUH KOHTPOJIb

3HAHHS TEOPiH,
METO/IIB 1 pyHKIII
MEHEDKMEHTY,
Cy4acHUX
KOHIICTIIIIH
JigepcTBa.

1P 04.
JleMoHCTpyBaTn
HAaBUYKH BUSBJICHHS
npo0iem Ta
OOTpyHTYBaHHS
YIOPaBIIHCHKUX
pilIEeHb.

ITP 06. BusiBnsitu
HABUYKH MOLIYKY,
30upaHHs Ta
aHami3y
iH(bOopMmaIii,
PO3paxyHKy
MOKA3HUKIB JIJIS
OOIPYHTYBaHHS
YOPaBITHCHKHUX
pIlIEHb.

TP 08.
3acTOCOBYBATH
METOIU
MEHEDKMEHTY JIJIsI
3a0e3neYeHHs
e(heKTUBHOCTI
IISJIBHOCTI

MMO10HOCTI Ta BIIMIHHOCTEN MIK
npeAMEeTaMH 1 SIBUILIIAMH 1
nepeadayvae Taxi Jii: BUSHAYCHHS
00'€KTIB MOPIBHSHHS; BUSBJICHHS
OCHOBHHMX O3HAaK; 31CTaBJICHH;
3HAXOIKCHHS MOAI0HOCTI UM
BIJIMIHHOCTI; 3HAaKOBE O(pOPMIICHHS
pe3ynbTaTiB OPIBHSIHHS (CKIaTaHHS
TaOJIHII, TITIAHY, CXEMHU Y MOJIEII)
MH 18 - memoou camocmiiinoi
pobomu 60oma. caMOCTIiHa poOoTa
0€3 KOHTPOJIIO BUKJIaga4a (yCHI Ta
IMMCHMOBI JIOMAIITHI 3aBJaHH,
3aBJIaHHSI CAaMOCTIHHOI poOOTH)

MH 17 — 0ocnionuybKutl: MCIs
aHaJi3y Marepially, TOCTAHOBKHU
npo0JieM 1 3aBJlaHb Ta KOPOTKOTO
YCHOTO 1 MUCHbMOBO 1HCTPYKTAXYy,
CTYJEHTH CaMOCTII{HO BUBYAIOTh
JiTepaTypy, HAyKOBI JKepena,
BEIYTh CIIOCTEPEIKEHHS, BUMIPH 1
BUKOHYIOTh IMOUTYKOBI Ai1, CTYJE€HTH
CaMOCTINHO BUBYAIOTH JITEPATYPY,
1HII1 JKepena, BeAyTh
CIIOCTEPEKEHHS i BUMIpHU Ta
BUKOHYIOTb 1HIII JI1i MOIIIYKOBOT'O
XapakTepy.

MH 15 - npobremHo-nouyko8uii.
BHUKJIaJa4 CTaBUTH MPOOIIEMY,
dbopmyITroe Ti3HaBaIbHI 3aB/IaHHS,
PO3KpUBAIOYH CHCTEMY JOBE/ICHD,
MOPIBHIOIOYH TIOTJISAIN, Pi3HI
MIXO0IH, 3HAXOJUTh CIIOCIO

3I1ACHIOETHC T Yac
MIPOBEJICHHSI
PaKTUYHHX,
J1a00paTOPHUX Ta
CEMIHAPCHKUX 3aHSTH 1
Ma€ Ha METI IEPEBIPKY
PIBHS I1ATOTOBJICHOCTI
3m00yBayda BHUIIOT
OCBITH JI0 BUKOHAHHS
KOHKPETHO1 po0OTH,
KWW MPOBOJAUTHCA Y
bopmi:

— M®O 5 - ycuuit
KOHTPOJIb YCHE
OTUTYBaHHSI
(bponTaNBHE,
1HIMBIAyaJIbHE,
IPYIOBE),
00rOBOpEHHS
TEOPETUIHUX TUTAHb,
JIOTIOB1/T1, TUCKYCII,
nedatu; ekcrpec-
OTMTYBAHHS CTY/ICHTIB
(1HaUB1IyadbHOTO YU
KOMOIHOBaHOTI'0) Ha
MPAKTUYHUX 3aHATTSX,
BpPaxOBYIOYH, 110
piBEHb I1JATOTOBKU
CTyJICHTa BiJI0OpaXkae
CHUCTEMAaTHYHICTh HOTO
caMocCTiitHO1 poOoTH
HaJl KYpCOM;

— M®O 8 -



https://docs.google.com/document/d/1bOyhYW37RNke1yq3ePeEY8Bi-VVP7x31/edit
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oprasizariii.

ITP 12. OuinroBaTtu
MPaBoOBi, COLIAJIbHI
Ta EKOHOMIYHI
HACJII KA
(byHKIIIOHYBaHHS
opraHi3ariii.

PO3B’sI3aHHS MTOCTABJICHUX 3aBJIaHb,
MIPOIIEC MUCIIEHHSI MOETAITHO
HaIPaBIIIEThCS 1 KOHTPOITFOETHCS
HAyKOBO-II€/IarOTTYHUM
npaiiBHUKOM ab0 caMUMHU
CTyJICHTaMH Ha OCHOB1 pOOOTH Haj
HaBYAJIbHUMU ITOCIOHUKAMH Ta
CJICKTPOHHUMH 1H(POPMAIIHHUMH
pecypcamu.

MH 18 - memoou camocmiiinoi
pobomu 60oma. caMOCTIHa poOoTa
0€3 KOHTPOJIIO BUKJIaga4a (yCHI Ta
IMMCHMOBI JIOMAIITH1 3aBJaHH,
3aBJIaHHS CAMOCTIMHOT pOOOTH)

MH 13 — penpodykmugHuti:
BIITBOPEHA PETIPOAYKIIIS SIK 3aC10
MOBTOPEHHS FOTOBUX 3Pa3KiB,
po0oTa 3a TOTOBUMH 3pa3KaMH,
JUSUTBHICTD CTYACHTIB HOCHUTD
QITOPUTMIYHUN XapaKTep, TOOTO
BUKOHY€ETBHCSA 32 IHCTPYKIIISIMH,
MPUIHCAHHSIMU, TTPaBUIaAMH B
AQHAJIOT1YHUX, MMOJI0HUX 3
MMOKa3aHUM 3pa3KOM CUTYallisX.

MH 4 — inoykmugHuii: METON
HaBYaHHS, 1110 3a0e31euye nepexia
B1Jl YaCTKOBOI'O JI0 3arajibHOTO, B1J]
KOHKPETHOTO JI0 aOCTPaKTHOTO
(BUKJIa/1au TIOA€E 1 OSICHIOE (PaKTH,
HABOJIUTh MPUKJIAIHN, TEMOHCTPYE
JTIOCJIIIN, HAOYHI ITOCIOHHKH,
IBOISIYH JIO y3araabHEHHS,
BUBEJICHHSI PABWJI, 3aKOHIB, HOBHX
MOHSTH — CTYICHTH 3aCBOIOIOTH
okpeMi pakTu, poOJISITh BUCHOBKH,
y3araJibHIOIOTh HABYAIbHUM
MaTepiain)

TECTOBUN KOHTPOJIb 13
3aCTOCYBaHHAM
CTaHAapTU30BAHUX
3alHUTaHb Ta 3aBJaHb,
10 MalOTh NIEBHY
KAy 3HA4YCHb,
KOHTPOJIbHE
TECTyBaHHS CTY/ICHTIB
(3a TemamMu
JTUCIUILIIHHN);

— M®O 7 -
nabopaTopHO-
IIPAKTUYHUU KOHTPOJIb
- rpadiku, CXeMH,
KpEeCJIeHHS,
PO3pPaxyHKOBO-
aHaJIITHYHI,
PO3paxyHKOBO-
rpadiunai pobotu
TOIIO, TPAKTUIHA
nepeBipka — TUCKYCist
3 eJIEMEHTaMU aHaJi3y
Ta NEPEBIPKU
CUTYyalliHUX Ta
MPaKTUYHUX 3aBJIaHb;
— M®O 9 -
MpOrpaMOBAHUN
KOHTPOJIb
BUKOPUCTAHHS
Cy4acCHUX
1H(pOpMaIITHUX,
KOMII’ FOTEPHHUX
TEXHOJIOT1H,
OIIIHIOBAHHS
BUKOHAHWX 3aBJaHb
KOHTPOJIbHO1 pO0OTH;
— M1JICYMKOBUH
KOHTPOJIb, IKUH
MPOBOJUTHCA Yy hopMi
nudepeHIiioBaHOTO
3aiiky M®O 3 -
nudepeHIiioBaHui
3aJTiK - 11e hopma
arecrallii, 1o
JI03BOJIsIE€ OLIHUTHU
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BHUKOHAHHSA Ta
3aCBOCHHS
3100yBaueM BHUIIOT
OCBITHU TEOPETUIHOTO
Ta MPAKTUIHOTO
Marepiany 3
HaBYaJIbHOI
IUCIMIUIIHHA 3a
CEMECTD.

Kpim 11ux MeTo/1iB BUKOPUCTOBYIOThCS U 1HII, OCHOBaHI Ha BUJICHHI JIXKEpET
nepenayl 3MiCTy:

MH 1 - cnosecni memoou: JKEpeJIoM 3HaHHS € ycHa abo IpykoBaHa iHGOopMaIlis
(MH 1.1 — nekmis mepenbadae yCHUN BHKJIAJ BEIMKOTO 3a O0CATOM, a TaKOX
CKJIQJIHOTO 3a JIOT14HOIO 1MoOy10Bot0 Marepiany; MH 1.2 — po3noBiab — MOsSCHEHHS
nependayae TMOCTIAOBHE PO3KPUTTA 3MICTY HABUaJbHOTO MaTepially ILISXOM
CJIOBECHOT'O TJyMadeHHS IMOHSTh, SBHUIII, CJIiB, TepMiHiB; MH 1.3 — Gecina nmependayae
3alUTaHHS Ta BiIOBIII)

MH 2 - naouni memoou: nXepeaoM 3HaHb € BUKOPUCTAHHS B MTPOIIECI HABYAHHS
[T-rexnomnoriit (MH 2.1 — imtocTpyBaHHs niepeda4ac BUKOPUCTAHHS Y HABYAJILHOMY
IpoIeCci HAOYHOCTI (TTaKaTiB, KapT, PUCYHKIB Ha JIOIIII, KAPTHH) 3 METOIO ONTUMIi3allii
3acBO€HHS 3HaHb; MH 2.4 - xoMI’t0TE€pH1 1 MyJbTUMEIIMHI METOIU MEepeadavaroTh
BUKOPUCTAHHS MYJIbTUMENINHUX MPE3CHTAIlIH, a TAKOK KOMIT FOTEPHUX HaBYAIHHUX
Iporpam)

MH 3 - npakmuuni memoou: CTYJACHTH OJCPXKYIOTh 3HAHHS W yMIHHS,
BUKOHYIOUHM MPAKTUYHI J1i MpY BUKOHAHHI pakTuyHuX poodit (MH 3.1 — Bpasu - 1e
IUTAHOMIPHO OpraHi3o0BaHe, CBIJOMO OCMHCJEHE OaraTopa3oBe MOBTOPEHHS MEBHUX
i 1 NPUKAOMIB, SKI YCKJIQJAHIOIOTHCS, 3 METOI (OpPMYyBaHHs, 3aKpIIJICHHS Ta
BJIOCKOHAJICHHS IMPAKTUYHUX HABUYOK 1 BMIHB cTyZieHTIB; MH 3.4 - mpakTuyHi po6oTH
- 1Ie TaKkuid METOJ HaBYaHHSA, NpPHU SKOMY HAYKOBO-TIENArOTIYHUN TMpalliBHUK
OpraHi30BY€ 3aCBOEHHSI CTYICHTAMH TEOPETUIHUX TMOJI0KEHh HABYAITHHOT JUCIUTLTIHH
IUIIXOM BUKOHAHHS CHEIialbHO CHOPMYTHLOBAHUX 3aBJaHb Ta CIpusie GopMyBaHHIO
y HUX BMiHb 1 HABUYOK TIPAKTUIHOTO 3aCTOCYBAHHS X TEOPETUUYHUX TOJI0KECHb

MH 20 - inmepaxmuegni memoou: (MH 20.1 - kelic-MeTO1 Aa€ 3MOTY HAOIU3UTH
IpOLIEC HABYAHHS JO0 PEeaJbHOI MPAKTUYHOI JISJIBHOCTI cremiamictiB. BiH copuse
PO3BUTKY BHUHAaX|JIMBOCTI, BMIHHIO BHpPIIIYBaTH MNPOOJIEMH, PO3BUBAE 3/110HOCTI
IPOBOJUTH aHaI3 1 JlarHOCTUKY mpobnem; MH 20.5 - TpeHIHTOB1 3aHATTS METOJ,
CIpSIMOBAaHUN Ha OJEp)KaHHS 3HAaHb, YMiHb, HABUYOK JJISl YCIIITHOTO PO3B’S3aHHS
HaBYAJIbHO-BIXOBHUX 3aBJ/IaHb).

MATEPIAJIBHO-TEXHIYHI PECYPCHU
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JIiss BWBYECHHS HABYAJIBbHOI AWCHUILTIHK «CTpaTeris 1 TaKTHKa PO3BUTKY
013HeCY» HEOOX1JIHO:

1) npoexrtop abo0 IHIIMKA MYJIBTUMEIIMHUNA €KpaH i JEeMOHCTpalli
Mpe3eHTAIlll, BijleoMaTepiaaiB, KOMyHIKAIlIMHUX KEUCIB, CXeM, KapT Ta pe3yJIbTaTiB
KOMaHJTHOT poOOTH;

2)  xomm’rotep abo HOYTOYK 13 IOCTYTIOM JI0 Mepexi [HTepHer s podotu 3
HAaBYAJIBHUMHU MaTepiajaMd, BUKOHAHHS MPAKTUYHUX Ta 1HAMUBIAYyaJbHUX 3aBJaHb,
aHaJI13y KOMYHIKAIIHHUX KEHMCIB 1 IMArOTOBKH IPE3CHTAIIIH;

3)  cucrema aucraHuiifHoro HaB4aHHs Moodle s nocTymy 10 HaBYaIbHO-
METOJMYHUX MaTepialliB JUCIMIUIIHA, 3aBAaHb, TECTYBAaHHS, MOJAHHS BHKOHAHUX
poOIT Ta KOMYHIKaIlii Mk BUKJIaJadeM 1 3100yBavaMu;

4)  npoctyn no renepatuBHux wmognened I (mmardhopmu mns pobotu 3
TEKCTOM, 300pa)KeHHSIMU Ta Bijle0, Taki sik Gemini Ta iH.) JyIsl BAKOHAHHS MPAKTUYHUX
3aBJ/laHb;

5)  xwmapsni cxoBuma ganux (Google Drive) nmis coiipbHOTO JOCTyNy 0
BEJIMKUX BiJe0(ailsliB Ta TPyNOBOi POOOTH HAJl TPOEKTAMH;

6)  gocrtym A0 iHpOpMaIlIHHUX Ta MEIIMHUX peCypCiB OpraHi3allii i MPOEKTIB
JUISL  aHaAM3y peallbHUX NPHUKIAIIB 30BHINIHIX, BHYTPIIIHIX, IHU(PpoBUX Ta
penyTaiiiHuX KOMYHIKaIlIi;

7)  KHUTH, IO BXOJATH J0 MPOTrpaMu HaBYAIHHOTO KYpCy.

OIIHIOBAHHSA PE3YJIbTATIB HABUAHHSA

KouTtpoJbHi 3ax01u

% Bia ban
Bup 3mMmicT 3arajibHol
OL[IHKH min max
[Totouni
KOHTpOJ'IBHi BCHOTO 60 35 60
3aX0au
[TimcymkoBi
KOHTPOJIbHI €K3aMEH 40 25 40
3aX0au
Bcnboro: - 100 60 100

[Ipomemypa mpoBeaeHHST KOHTPOJBHHUX 3aXOJiB, @ CaMe TTOTOYHOTO KOHTPOJIIO
3HaHb MPOTITOM CEMECTPY Ta IMiJCYyMKOBOTO CEMECTPOBOI'O KOHTPOIIO, PETYTIOETHCS
«ITonmokeHHSIM TIPO CHCTEMY ITOTOYHOTO Ta IMiJCYyMKOBOTO KOHTPOJIIO OIIHFOBAHHS
3HAaHb Ta BU3HAYCHHS PCHUTUHTY CTYJICHTIBY.

dikcallis MOTOYHOI0 KOHTPOJIIO 3IMCHIOETHCS B «EJEKTPOHHOMY >KypHasi
00JIIKy YCHIIITHOCTI aKaJeMIYHOI TPyHu» Ha IMiJCTaBl YOTHPUOATHHOT MIKAIA — «2%;
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3»; «4»; «5». Y pas3i BIICYTHOCTI CTYyJ€HTa Ha 3aHSATTI BUCTAaBISETHCS «H». 3a
pe3yibTaTaMu TIOTOYHOTO KOHTporo y JKypHalli, aBTOMaTUYHO BH3HAYAETHCS
M1JICYMKOBA OIliHKA, 3J{1HCHIOETHCS MiAPAXyHOK MPOMYIICHUX 3aHSTh.

VYci mpomnyliieHi 3aHATTSA, a TaKOX HETATUBHI OIIIHKM CTYACHTH 3000B’s3aHi
BIJIMTPAIIOBATH BIPOJOBXK TPbOX HACTYMHUX THXKHIB. Y BUNAAKY HETOTPUMAHHS IIi€i
HOPMH, 3aMICTh «H» B XypHam Oyzae BuctaBieHo «0» (Hynb OainiB), 6e3 mpasa
nepes3aadi. BinmparsoBaHe JeKIiitHe 3aHATTS B €IEKTPOHHOMY >KypHAJIl TO3HAYAETHCS
JITEPOIO «BY.

Jlo miICyMKOBOTO KOHTPOJIO JOIMYCKAIOThCA CTYACHTH SIKI 3a pe3yjibTaTaMu
MOTOYHOTO KOHTPOJIIO OTpUMAaNH He MeHIe 35 6aniB. Yci CTyAeHTH, 1110 OTpuManu 34
OaiB 1 MEHIIE, HE JOMYCKAaIOThCS A0 CKJIaJaHHs MiACYMKOBOIO KOHTPOJIIO 1 Ha
MiJCTaBl yKJIAJaHHS JOJaTKOBOTO JIOTOBOPY, 3M1MCHIOIOTH TMOBTOPHE BUBUYCHHS
JUCUUIUTIHM BIPOJOBXK HACTYIMHOIO HABYAJIBHOIO CEMECTpy. 3a pe3yJbTaTaMu
MiJICYMKOBOTO KOHTPOJIIO  (Iu(epeHLifioBaHU 3aiKk/€K3aMeH) CTYIEHT MOXe
orpuMatu 40 6aniB. CTyAeHTH, SIKI MiJ Yac MiJICYMKOBOIO KOHTPOJIIO OTpuManu 24
Oayii 1 MeHIIIe, BBAXKAIOTHhCS TAKMMHU, 110 HE 3/1aTi eK3aMeH/qudepeHIinioBaHni 3aiK
1 TOBUHHI UTH Ha TIepe3iauy.

3aranpHa CEMECTpOBa OI[IHKA 3 JUCHUIUIIHU, $Ka BUCTABISETHCA B
eK3aMEHAIIMHUX BIJIOMOCTSIX OIIHIOEThCS B Oanax (3rimHo 3 lllkajiow ouniHoBaHHsA
3HaHb 32 €EKTC) 1 € cymoro 0aiB OTpUMaHUX 1]l 9aC TOTOYHOTO Ta MiJACYMKOBOTO
KOHTPOJIIO.

[IIxaja oninroBanug 3HaHbL 32 €EKTC:

Ouinka 32 HANIOHAJILHOIO PiBenb nocsAirHeHb, % HIkana ECTS

IHIKAaJ010

HauionanbHa qudepeHuiiioBana mkaJjia

Bigminao 90— 100 A
1106 83 -89 B
oope
. 75 _ 82 C
) 67 —74 D
3a10BIJILHO
60 — 66 E
) 35-59 FX
HezanoBiipHO
0—-34 F
HanionajgbHa HeaudepeHuiiioBaHa mKaJia
3apaxoBaHO 60 — 100 -
He 3apaxoBaHo 0-59 -

CryneHTH, sSIKi He 3’ SIBUTMCSA Ha 3aJlIKu/eK3aMeHu 0€3 MOBaKHUX MPUYHH, BBAXKAIOTHCS
TaKUMHU, 110 OJIep KAl He3aI0BUIbHY OLIHKY.
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