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OcBiTHiH! piBEHb: nepimit (0akamaBpChKHH)

CraTyc IUCIHUIUIIHU: 000B’s3K0Ba
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3ATBEP/I’KEHO:

Ha 3acimanHi kadeapu Gi3Hecy Ta ympaBiiHHS,
mpoTtokos Nel Bin 28 cepnus 2026 p.

3aBigyBau xadempu g Ipuna ITOTIA JJMHELD
V3T OJKEHO:

Tapant OIIT 6_WBAUJKIB
CXBAJIEHO:

Ha 3acimanHi HaykoBo-meTonuaHO1 paauy, mpotokon Ne 1 Bix 31 cepnns 2026 p.

e-mail liubov.hryniv(@ukd.edu.ua

Howmep aynuropii uu kadenpu ayn. 205

ITocunanus Ha calT https://ukd.edu.ua/person/lyubov-hryniv
Cropinka kypcy B C1O Crpareris 1 TaKTUKA PO3BUTKY Bi3HECY
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BCTYII

AHOTaLiA HABYAJIbHOI M CHUILIIHH.

EdexTuBHICTD MISUTBHOCTI MIAMPUEMCTBA B CYy4aCHUX YMOBaX rOCIOaprOBaHHS
OOyMOBJIIOETBCS, B TMEpUIy Yepry, OOIPYHTOBAaHMM BHUOOpPOM Ta KOPEKTHUM
dbopMyBaHHSIM CTpaTerii 1 TAKTUKHU Horo po3BUTKY. DopMyBaHHS CTpaTerii 1 TAKTUKU
HiIpUEMCTBA Tiepefdavae BU3HAYEHHS MICli HOro iCHyBaHHS, OOIPYHTYBaHHS
CUCTEMHU CTpaTeTiuyHuX IIJIeil, BUOIp HA OCHOBI aHANI3y MOXJHMBUX QIbTEPHATHB
HAaWOLIBII  JONUIBHMX HAIpsAMIB iX JIOCATHCHHS, 3 METOI 3a0e3ICUcHHS
BUKOPHCTAHHS MOTEHLIaTy Ta KOHKYPEHTHHUX MepeBar miAnpueEMCTBA.

CyvacHuil eram  pO3BUTKY €KOHOMIKM  YKpaiHU  XapaKTEepPHU3YETbCS
HECTAaOUIbHICTIO YMOB  (DYHKI[IOHYBaHHS  MIANPUEMCTB, IO 3YMOBIIOETHCS
M1JBUIIICHHSM PIBHS MOO1JILHOCTI 30BHINIHIX YUHHUKIB 1 TOCWICHHSIM X BIUIMBY Ha
BHYTpIIIHE cepenoBuie. ToMy e(exkTHBHA iSIBHICTh Ta MOJANBIIMA PO3BUTOK
BITYM3HSIHUX MAIPUEMCTB HEMOXJIHMBI 0€3 Mpoliecy po3poOKH Ta peasizaillii cTpaTerti,
sKa TOBWUHHA BUPINIyBAaTU 3aBAaHHS 3a0e3NedeHHs MahOyTHBOI >KUTTEMISIIBHOCTI
00’€KTIB TOCMOJAPIOBAaHHA 32 paxyHOK TOCTIMHOrO JOTpUMaHHs OajaHCy iX
MOTEHIlaTy 3 OTOYEHHsIM. L{e CBIIUUTh PO aKTyalnbHICTh CTPATETIYHOTO MJIaHYBaHHS
Ta YMOPaBIiHHS MIANPUEMCTBAMH YKpaiHU H OOyMOBIIO€ HEOOXITHICTh BHUBUYCHHS
TEOpii Ta MPAKTUKH ITUX MPOIIECIB.

CygacHa rno0anizoBaHa pPHUHKOBa €KOHOMIKa (opMye HOBI BUMOTH [0
mignpueMcTBa. BoHM 0O0YMOBIIOIOTBCS HAsBHICTIO JKOPCTKOT KOHKYPEHINI Ta
HEOOX1/IHICTIO THYYKO pearyBaTh Ha HEOJHO3HAuHI 3MIHM CUTYyallli Ha pHUHKaX 1 B
rajty3six AisUIbHOCTI mianpueMcTB. [Ipu npomy, ycmix mianprueMcTBa 3ajexaTUME Bl
3JaTHOCTI aJanTyBaTHCS 10 3MIH B CEPENOBHILl iX AISUIBHOCTI: mependavaru 1
3MIHIOBAaTH CTPYKTYpy Oi3HECYy, po3po0siTH 1 BIPOBAAKYBATH Y BUPOOHULITBO HOBI
BUJM NPOAYKIi, MPAaBUJIbHO BU3HAYATU HANPSIMKUA 1HBECTHUIIIM 3a PI3HMMH BHIAMHU
JUSITBHOCTI TOIIO, 00 AOCITTH YCIIXY 1 3a0€3MeUUTH MPOIBITAHHS MIAINPUEMCTBA Y
NEePCIIeKTUBI. A 11e, BIacHe, 1 € MpoOJIEMaTUKOIO CTPATErii 1 TAKTUKH MiAIPUEMCTBA.

Otxe, mpakTHYHE BUPIIMIEHHS MpoOJeM, TIOB’S3aHUX 3 HEOOXITHICTIO
3a0€3MeUeHHs] ICHYBaHHS IMANMPUEMCTBA HE TIJIbKH ChOTOAHI, @ W y MEPCIEKTHRI,
3aJIEKUTH BIJ] CTYIEHS 3aCBOEHHS METOJIOJIOTIT 1 MeTOAIB (POPMyBaHHS YMPaBIIHHS
MIPUEMCTBA HOTO CTpaTerii 1 TAKTUKH.

Hucuunnina «Cmpamezia i makmuxa po3eumky 0Oi3Hecy» € HOPMATHUBHOIO 1
BXOJIUTH JI0 IIUKJTY AUCITUILTIH TpodeciitHOT MiArOTOBKHM OakaiaBpiB 3a CIEIiaIbHICTIO
«MenemxmenT». Bona nependauae HagjaHHS CHCTEMHU 3HaHb, (OpPMyBaHHS BMiHb Ta
HAaBUYOK II0JI0 BUKOPHUCTaHHS METOJOJOrl Ta METOAUYHOTO I1HCTPYMEHTAapIIO
(dopMyBaHHS CTparerii 1 TaKTHUKU NIJOPUEMCTBA B MIHJIMBHUX yMOBaX PHUHKOBOIO
30BHIIIHBOIO cepeAoBUIIAa. BoHa € HEBI'€MHOI0 YACTHHOK LMKIY EKOHOMIYHUX
HAaBYAJIbHUX JUCIUIUIIH, HEOOXIMHMX CHEIlaJicTaM €KOHOMIYHMUX MiJAPO3/ILIIB
HiIPUEMCTB HE3aJEXKHO BiJl (POPMU BIACHOCTI Ta OpraHi3aliiiHO-paBoBOi (HopMHU
rOCTIOJJapPIOBAHHS.

Kypc «Ctpareris 1 TakTHKa pO3BUTKY O13HECY» Ja€ 3MOTY y3arajlbHUTH 3HAHHS
Ta OTPUMATH HABUYKH CTPATEr1YHOTO Oa4eHHsI MaiiOyTHHOT'O PO3BUTKY ITIIMPHUEMCTBA
Ta yMpaBIIiHHS CTPATErTYHUMH 3MIHAMH Ha MiIITPUEMCTBI.
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MeTta Ta 3aBAaHHS AMCHUILIIHA:

MeTtoro BUBYEHHSI JUCHUIUTIHU € BUKJIAJEHHS Y JIOTIYHIA TMOCIIJOBHOCTI
OCHOBHHMX T€OPETUYHUX Ta METOJUYHUX NMUTaHb (DOPMYBaHHS CTpaTerii 1 TAKTUKU Ha
0a3i TPOBEACHHS aHaJi3y 30BHIIIHBOTO CEPEJIOBUINA Ta CTaHYy MiIINPUEMCTBA,
MPOTHO3YBaHHSI PO3BUTKY EKOHOMIYHOI KOH IOHKTYpPH, a TaKOX MaKCHUMaJIbHOTO
BpaxyBaHHs cHeuu(iku KOHKPETHOTO MIANPUEMCTBA, (OPMYBaHHS HAaBHUYOK
YOPABJIIHHS CTPATETIYHUMHU 3MIHAMU; 3aCBOEHHS TCOPETUYHUX 3aCaj] CTPATETIYHOTO
TUTAaHYBaHHS, OBOJIOJIHHS HAaBUYKAMU Ta 1HCTPYMEHTAPIEM CTPATETIYHOTO aHaJi3y 1
dbopMyBaHHs CTparterii 1 TaKTUKH MIANPUEMCTBA, OTPUMAHHS 3HaHb 1 PO3yMIHHS
TEOPETUYHUX 3aCaj], IHCTPYMEHTAPIIO Ta METOIIB PO3POOICHHS CTPATETIH.

OCHOBHOIO 337a4€l0 BUKJIAJAHHS JUCUUIUIIHM € 3a0€3MEeYeHHs CTYJ/ICHTIB
CKOHOMIYHMMH 3HAHHSIMHU, 110 CIPHUSIOTh KOMIJIEKCHOMY PO3YMIHHIO MPOIIECIB, IO
B110YBaIOThCS B YKpaiHi, 1[0 BIUIMBAIOTh HA AISUTBHICTh BITYM3HSHUX IMiANPUEMCTB,
110 JIONTOMAarae MmiJroToBIll CTYACHTIB 10 MalOyTHBOT CAMOCTIMHOT isTBHOCTI.

JI1s1 TOCATHEHHS METH MOCTaBJICHI TaKl OCHOGHI 3A60AHHA:

— dbopMyBaHHS 3HaHb TMPO CYTHICTh CTpaTerii MiANPHEMCTBA, IX
Kiacudikaiiiiai O3HaKM 1 CIPSMOBAHICTh Yy BHPIIMICHH] JOBrOTPUBAIMX 3aBJlIaHb
HPUEMCTBA;

— 3aCBOEHHSI TUTaHb TMPAKTUYHOTO 3aCTOCYBaHHA  CTpaTerii sk
IHTErpaJbHOTO TIAXOAYy Ta KOMIUIEKCHOTO 1HCTPYMEHTY [UIsi oprasizamii i
CIPSIMYBaHHS JiSJILHOCTI IIAMPUEMCTB IIIOJ0 JTOCATHEHHS 1X JIOBFOCTPOKOBHUX ITiICH
ICHYBaHHS;

— HaJ0aHHS MPAKTUIHUX HABUYOK Ta BMiHB IIOJI0 MPHUHITUIIIB, MPUHOMIB
Ta  METOHOJIOTi (OpMyBaHHS CTparerii 1 TAKTUKU MIANPUEMCTBA, OCBOEHHS
IHCTPYMEHTApII0, PO3pPOOJEHHS CTpaTerid MiANPUEMCTBA 1 BUOOpPY CTpaTEeriyHUX
aNbTCPHATHUB;

— PO3BUTOK HABUYOK CTPATETiYHOTO MHUCJICHHS Ta IPAKTUIHOTO
3aCTOCYBaHHS METOAOJOTIYHOTO anapary AUCIUILIIHY;

— OBOJIOZIIHHS ~ METOAOM  KeWc-aHamidy, HaBUYKAMH  aHAJIITUYHOIO
OOTpYHTYBaHHS PO3B’sI3aHHS CTPATETIUHUX MPOOIIEM;

— HAaOYTTSd HABUYOK PO3BUTKY OPraHi3alliiHOI CTPYKTYpU 1 KYJIbTYypH
HiTPUEMCTBA;

— CIIPUSIHHS JOCIITHHUIBKIN ISTIBHOCTI, PO3BUTKY BIANOBIIAIBLHOCTI Y
CTYJICHTIB — MaiOyTHIX (haxiBIliB CTOCOBHO MPHUUHATTS CAMOCTIHHUX PIIICHH IO
npobieMax popMyBaHHS CTpATErii 1 TAKTUKYU MIANPUEMCTB.

VY pe3ynbTari BUBYCHHS AUCIHIUIIHA CTYACHT IIOBUHECH 3HATH:

— €KOHOMIYHY CYTHICTh KaTeropii «cTpaTeris 1 TaKTHKa MIJIPHEMCTBA,
1€pApXIi0 CTPATEriuHOI0 HAOOPY Ta OCHOBHI TUIIU CTPATETIH;

— OPUHIIMIIHN Ta €Tay po3poOKH CTPATEriYHOro0 HabOpy MiANPHEMCTBA;

— CTPYKTYPY UHMHHHUKIB 30BHIIIHBOIO Ta BHYTPIIIHBOIO CEPEAOBUILA
HIPUEMCTBA 1 MEXAHI3M iX BIUTMBY Ha MPOIEC MPUIHATTS Ta peaizallii CTpaTeriyHux
1 TAKTUYHUX PIIICHB;

— MOHATTS Ta CYTHICTh MOJEJeld CydacHOi KOHKYpEHIIi, OCOOJMBOCTI
BU3HAYCHHS] KOHKYPEHTHHUX CTPATET1H;
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— SWOT-ananiz Ta 0coOIMBOCTI HOr0 3aCTOCYBaHHS, MaTpU4YHI METOIU
CTpATET1yHOr0 aHali3y;

— 0COOJIMBOCTI MPOIIECY PO3POOKHU Ta peasizallli cTpaTerivHoro Habopy it
nuBepcr(pIKOBAaHUX KOMITaHIH.

VY pe3ynbTari BABYEHHS AUCIUILIIHYA CTYACHT TOBUHEH BMITH:

— (dbopMyITIOBaTH TaKTHKY, MICIIO 1 CTpaTeTiuHi i MIPHEMCTBA;

— aHaI3yBaTW 3OBHIIIHI YWHHUKU BIUIMBY 1 JI1arHOCTYBAaTH CTaH
BHYTPIIIHBOTO CEPENOBUINA MIAMPUEMCTBA 3 METOIO PO3POOKU €PEKTUBHOI CTpATerii
PO3BUTKY;

— aHali3yBaTH  CTpATeriuHi  ajJbTEpHATUBHI  BapiaHTH  PO3BUTKY
KOHKYPEHTHOTO MIAMPUEMCTBA 1 3[IIMCHIOBATH BUOIp HAUOLIBII MPUHHATHOTO 3 HUX;

— BHU3HAYATH KOHKYPEHTHI NIepeBaru MiANpUeMCTBA 1 PO3POOIISITH HAPAMHU
1X BJIOCKOHAJICHHS;

— BUXOJS4M 3 00paHOi 3arajibHOi Ta KOHKYPEHTHOI CTpaTerii, BU3HA4YaTH
cuUCTEMY (PYHKIIOHAIBHUX, PECYPCHUX 1 MPOAYKTOBUX CTpaTeriii;

PO3POOIIATH 3aX0/I1 010 3a0€3MEeUEHHS IKICHOTO MPOLECy MPUUHSTTS
CTpaTeriyHuX 1 TAKTUYHUX PIIICHb.

KoMneTeHTHOCTI Ta pe3yJIbTATH HABYAHHS, IKMX HA0yBalTh 3100yBayi
OCBIiTH BHACJIIOK BHBYEHHS HaBYAJIbHOI IucHuIUIiHM (mmpu Ta 3MicT
KOMIIETEHTHOCTEH Ta MPOrpaMHMUX Pe3yJbTATIiB HABYAHHS BKA3aHO BiJNOBIIHO

1o OIIII «bi3Hec Ta NpUBaTHE MiANPUEMHHUIITBOY).

In¢p Ta HA3BAa KOMIIETEHTHOCTI

HIugp Ta Ha3Ba NporpaMmHux
pe3yJbTATIB HABYAHHS

IK 31aTHicTh pO3B’s3yBaTH CKJIAJIHI
Creliali3oBaHi 3aBIaHHs Ta MPoOJIeMH
y cdhepax mianpueEMHUIIBKOT,
TOPTOBEIBHHOI Ta O1P>KOBOI JAISIILHOCTI
a0o B mporieci HaBYaHHS, 1110
nependavyae 3aCTOCYBaHHS TEOpii Ta
METO/IIB OpraHi3anii 1 yHKI[IOHyBaHHS
1 ITPUEMHHIIBKUAX, TOPTOBEIHHUX,
O1p’KOBUX CTPYKTYP 1 XapaKTEPU3YETHCS
KOMILIEKCHICTIO T4 HEBU3HAUECHICTIO
YMOB.

3K 8. 31aTHICTh BUSIBJISTH 1HIIIIATUBY
Ta M ATPUEMIIUBICTD.

3K 10. 3xaTHICTh AISITA BIAMIOBIIAILHO
Ta CB1OMO.

[TPH 7. JlemoHCcTpyBaTH
MIANPUEMITUBICTD B PI3HUX HAIpsiMax
npodeciifHol TisUTbHOCTI Ta OpaTH
BIJIMOBIAQIBHICTD 32 PE3yJIbTaTH.

I1PH 12. Bonoaiti MmeTomgaMu Ta
THCTpyMEHTAapieM aJisi OOIPYHTYBaHHS
YIPaBIiHCHKUX PIIICHB 1010
CTBOpEHHS i PYHKITIOHyBaHHS
M1PUEMHUIIBKUX, TOPTOBEJIBHUX 1
O1p’KOBUX CTPYKTYD.

ITPH 20. 3HaTH 0cHOBHM 0O13HEC-
TUTAaHYBaHHS, OIIHFOBAHHS

KOH IOHKTYPH PHHKIB Ta PE3yJIbTaTiB
JISITBHOCT MATPUEMHHUIIBKUX,
TOPTOBEJIBHUX 1 O1pIKOBUX CTPYKTYD 3
ypaxyBaHHSM PU3HKIB.
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CK 2. 3natHicTh 00MpaTH Ta
BUKOPHUCTOBYBATH BIAMOBIIHI METOJIH,
IHCTpyMEHTapIH JJ1s1 OOTPYHTYBaHHS
pillIeHb 100 CTBOPCHHS,
GyHKIIOHYBaHHS MIATPUEMHHUIIBKHX,
TOPTOBEJIbHUX Ta OIPYKOBUX CTPYKTYP.

CK 7. 3natHiCTh BU3HAYATH 1
BUKOHYBATH Mpo(eciiiHi 3aBIaHHs 3
oprasizanii isuIbHOCTI

i ITPUEMHHIIBKUAX, TOPTOBEILHUX Ta
O1pP>)KOBUX CTPYKTYP.

CK 10. 3garHicTh 10 Oi13HEC-
TUTaHYyBaHHS, OIlIHIOBaHHSI
KOH'FOHKTYPHU PUHKIB 1 pe3yJIbTaTiB
TUSTBHOCTI Y cdepl miAIpUEMHUIITBA,
TOPTiBI1 Ta OIP>KOBOT MPAKTUKH 3
ypaxyBaHHSIM PH3HKIB.
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OITUC HABYAJILHOI JUCLHUATLIITHA

Kypc 3
CemecTtp 5
Kiabkicts kpeautiB EKTC 6
JeHHA 3a04Ha (popma
AyAUTOPHI HAaBYAJIbHI 3aHATTHA ¢popma
JIEKITIT 28 6
(B roamHax) | (B roamHax)
ceMiHapH, 56 14
IIpaKTUYHI (B roamHax) | (B roamHax)
CamocriiiHa podora 96 160
(B romuHax) | (B roamHax)
eK3aMeH

®opmMa miACYMKOBOI0
KOHTPOJII0

CTPYKTYPHO-JIOTTYHA CXEMA BUBUEHHSI HABUAJILHOI
TV CHUILITHUA:

IIpepekBiznTu

IocTpexBizuTn

ExoHoMiuHa Teopist

Indocucremu B ynpasiiiHHI 613HECOM

Exonomika O13Hecy

[InanyBaHHs O6i3HECY

MeHeKMEHT SIKICTh Ta KOHKYPEHTOCTIPOMOKHICTh
[lignpreMHNIIBKA JiSUTBHICTD YnpaBmHHS TpogaKaMu
MapkeTuHr Bupobnnya npakTuka

Makpo- i MIKpOEKOHOMIKa

YnpaBiiHHS IEPCOHATIOM

dinaHcH cy0 €KTIB TOCIOIAPIOBAHHS
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ITPOI'PAMA HABYAJIbBHOI JUCHUTILITHA
IlepeJiik Tem JieKUIiHOTO MaTepiaxy

Tema 1. ITonsaTTA cTpaTerii, TAKTUKHU Ta Micii opranizanii Ta kiaacudgikamis
BMJIIB cTparerii mianpueMcTBa (2 roja.)

BusnaueHHs KaTeropii «CTpaTeris 1 «TaKTHUKay, MOXOKEHHS 1 3MICT KaTeropii
«ctparerisy. lepapxiuHa cTpyKTypa cTpaTerii.

Micis, 1i 3MicT 1 posb B opranizaitii. [lousTTs Ta Buau mineit. ®opmyatoBaHHS
Ta B3a€EMO3B’ 30K CTPATETTYHUX IIJICH TiAIPUEMCTBA.

[TonsiTTs cTpareriunoi 6i3Hec-oauHuIi. CTpaTeriyHi rocnogapchbKi EHTPH.

Krnacudikarnist BUAiB CTpaTeriu.

llumanna ona camocmiiinozo eueuenus: OCHOGHI YUHHUKU 6ubOpY cmpamezii
opeanizayii (1, 3).

Tema 2. CTpareriune mjianyBaHnss 0izHecy (4 roa.)

OcHOBH pO3pO0OJICHHS CTpaTerii: MAX0Au, IPUHIUIINA, BU3HAYAJIbHI (PaKTOPH.

Mera Ta NPUHLMIIKA CTPATETIYHOTO TIUIaHyBaHHs. [IpoekTu cTpaTeriyHoro
IUTAaHYBaHHS. 3MICT Ta HAMPSIMU yIOCKOHAJICHHS CTPATETIYHOTO TUTAHYBAaHHS.

Mopeni cTpaTeriyHOro TUIaHyBaHHS.

ANTOPUTM  METOJIMKM BHUPOOJICHHS CTpaTerii miampuemcTBa. Metonu
JIArHOCTUKHU 1 CTPATETIYHOTO aHaji3y OKpeMmoro Oi3Hecy mianpuemMcTBa (Oi3Hec-
PIBEHB).

Metonn komruiekcHoro ctpareriydoro anamsy SWOT, SPACE. Ouinka
MOXJIMBOCTEH Ta 3arpo3 aklIOHEPHUX TOBAPHUCTB. AHaNI3 BHYTPIIIHBOTO Ta
30BHIIIHBOIO CEPEAOBHILA MIITPUEMCTBA.

llumanus ona camocmiiino2o sugyenns. Bubip ma oyinka cmpamezii (1, 2, 3).

Tema 3. @opmyBaHHSI KOPIOPAaTHUBHOI cTpaTeril mignpuemcrsa (4 rox.)

[ToHSATTS, 3MICT Ta BUJIM KOPIIOPATUBHOI CTpATETii MiAMPUEMCTBA.

ETtanu dopmyBaHHS KOPIOPATUBHOT CTpaTErTii.

Crpareriunmii Hablp MIANPUEMCTBA, CKJIAJOBI KOPIOPATHMBHOI CTpaTertii,
CKJIAJIOB1 CTPATETIYHOTO HA0OPY; 3arajbHi CTpaTerii; 3arajibHi KOHKYPEHTH1 CTpaTerti.

Tunum kKopnopaTUBHHUX CTpaTeTii: cTparerii cTadimizaiii, CTpaTerii BIbKMBaHHS,
cTparterii 3pOoCTaHHsA, CTpaTerii CKOpPOYEHHS, CTparTerii JikBifgalii, KoMOiHOBaHi
ctparerii. OCHOBHI (€TajoHHI, 0a30B1) CTpaTerii.

[TopTdenpHuii anami3 sk MeToa (pOpMyBaHHS KOPHOPATHUBHOI CTpaTerii, MeTa,
3MICT Ta 3aBJaHHs MNopTdenbHOro aHamizy. Marpuils «apoaykT-puHok» I. Aucodda,
mozaens M. Iloprepa (maTpulsi KOHKYPEHTHOI IepeBaru). MarTpuyHi MeETOAH
noOyZ0BH CTpaTerii, 3arajJbHUN aNrOpUTM «HOPT(HETBHOD» M1arHOCTHUKUA. MeTtoau
NEPCHEKTUBHOIO (DIHAHCOBOT'O AHAII3Y.

[ToOy0oBa 1 BUKOPUCTAHHS MaTPHUIIl «3POCTAHHS Tally3i/yacTka puHKY» (MOJIeTb
BCG), mobymoBa 1 BUKOPHUCTAHHS MaTpPHIll «IPUBAOJIMBICTD TaTy31/TIO3MINS B
koHKypeHIii» (Momens  GE/McKinsey), moOynoBa 1 BHKOPUCTAHHS MaTpHIIL
cupsimoBaHoi moituku (Mozaens Shell/DPM), mnoOyaoBa i BUKOPUCTaHHS MaTpUIIi
KUTTEBOTO MUKy 0i3Hecy (Moaens ADL/LC).
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llumanns Ons camocmiliHoc0 BUBUEHHA: BUKOPUCMAHHA [HUWUX Memoois
00IpyHmMysanus cmpamezii nionpuemcmaa (3).

Tema 4. ®opmyBaHHs cTpaTerii po3BUTKY Oi3Hecy (4 roa.)

[TonsarTs cTparerii 6i3Hecy HIANPUEMCTBA, MAXOAU A0 (popMyBaHHS cTpaTerii
okpemoi  Oi3Hec-omuHuIl, crnemnudika Oi3HEC-cTpaTerii, cTpaTeriyHa 30Ha
rocriogaproBanns (C3I) 1 crpareriuanii rocnonapcekuit neHtp (CI'L]), sk 06’ ekt 1
cy0’exTu po3poOKu Oi3HEC-CTpaTerii MANMPUEMCTBA; CTPATETIYHUN TOCTIOAPCHKHIMA
nigpo3aut (CI'TI) sk piBerb po3poOku cTparterii 0i3HeCy; anropuT™M po3pooKu Oi3HEC-
CTpaTerii.

Knacudikauii crpateriii 013Hecy MiAIPUEMCTBA, KOHKYPEHTHI O13HEC-CTpaTerii:
CTpateris MiHiMI3allli BUTpAT, cTpaTeris audepenuiarii, crpaTerist OKyCyBaHHS.

Crparerii auBepcudikallli manpueMcTBa, (pakTopu, mo oOyMOBIIOIOTH BUOIP
cTparerii guBepcudikaiii. Buau crparerii nuBepcudikaiiii JisSIbHOCTI MIANPUEMCTBA:
KOHIEHTPUYHA AUBEpCHUQIKaLlisl; TOPU30HTANIbHA TUBEepCcU]iKallisl; KOHIIIOMEpaTUBHA
nuBepcudikallis; BepTUKaIbHA TUBEpCUDIKaIIis.

Crparerii 30BHINIHBOIO PO3BUTKY IMIJANPUEMCTBA: 3BOPOTHA 1 TMpsMa
BepTUKaJIbHA 1HTErpallis; CcTpaTeris TOPU3OHTAIBHOI IHTErpaiii; CTpaTeris
JlaroHajgbHO1 1HTErparii; cTparerii 1HTepHaIllOHAII3aIli; MOPSAOK (aJTOPUTM)
dbopMyBaHHsS CcTpaTerii 30BHIMIHBOTO PO3BUTKY MIAMPUEMCTBA; THUIIOBI CTpaTerii
30BHINIHHOTO PO3BUTKY MIIMPUEMCTBA, IX NUIHOBE MPU3HAYCHHS 1 TUMOBI CUTYyaIlii
3aCTOCYBAHHS.

Ilumannua ona camocmiunozo eugueHHs: Xapakmepucmuxa KOHKYPEeHMHUX
biznec-cmpameziu 3a Tomnconom-Cmpiknenoom (1, 3, 4).

Tema 5. AlbTepHATHBHICTD y CTPaTeriYHOMY BHOOPI Ta 1eKOMIIOHYBAHHA
KOPIOPATHUBHOI cTparerii (2 roa.)

[ToHsATTS cTpaTeriuHux ajabTepHATHB. ba3oBl cTpaTeriyHi anbTepHATHBH,
KOHKYPEHTH1 CTpaTeridyHl ajbTepHATUBH, CTpaTEridyHl ajJbTePHATUBU PO3BUTKY
013HeCy MiAMPUEMCTBA.

Bubip cTpareriunoro HanpsiMy IisUIbHOCTI (pO3BUTKY) mianpuemMcTBa. OliHKa
CTpaTeriyHuxX anbTepHaTuB. Bubip 3aranpHOi cTparerii (3araJbHOr0 CTPATEri4HOIO
CIpsIMyBaHHSI PO3BHUTKY) ¢ipMmu: BHOIp cTpaTerii juisi Maiaux, cepeaHix ¢ipMm Ta
BETUKHUX (DipM.

Monenb «KpuBOi TOCBIAY», MOJAETH «KUTTEBOTO IIUKITY MOMUTY», MeToa PIMS,
MOJIEJIb «TOBAp — PUHOK», JTAHII0KOK HiHHOcTel M. IToprepa.

[ToHATTS neKOMIO3WINi cTpaTerii mianpueMcTBa. Iligxoau IeKOMIO3UIIIT
KOPIIOPATUBHOI CTpaTerii: PyHKIIOHAIbHA JEKOMIIO3MIIisl KOPIOPATUBHOI CTpaTertii,
JEKOMIIO3UIIIs 3a MIAXO00M BHUIIJIEHHS MPOBIIHOI KJIHOYOBOI CTpATErii-IiJICUCTEMH,
JICKOMIIO3HIIiSI KOPIOPATHBHOI CTpaTerii 3 3acCTOCYBaHHIM «JAepeBa CTPYKTYpH Ta
CTpATETiYHUX AJIbTCPHATUBY.

JlekoMno3ulliss KOPHOPATUBHOI CTpaTerii MiJNPUEMCTBA 32 MPUHIUIIOM
BUJIUICHHS OKPEMUX O13HEC-aCIEeKTiB.

Ilumanns Ona  camocmitinoeo eusuenus: Jlexomnosuyisi KOpnopamueHoi
cmpamezii RiIONPUEMCMEA 3a NPUHYUNOM BUOLTEHHS OKpemux OisHec-acnekmis (3, 4).
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Tema 6. @yHKIiOHAJBHI cTPaTerii Ta CTPaTerivyHi aCEeKTH y
¢pynkuioHanbHuX cdepax QigJAbHOCTI NiAIpUeMcTBa (2 roa.)

OyHKIIIOHAIBPHUN PIBEHb MIANPUEMCTBA Ta MOTO acmnekTd (IMiIpo3/iian).
dyHKIIOHAJIbHA CTpATErisl sIK PIIIEHHS 00 BHOOPY METOMIB 3a0e3meyueHHs
CTpaTeriyHUX IUIaHIB  JISJIBHOCTI Ta  PO3BUTKY  MIANPHUEMCTBA Ha  HOrO
G yHKIIIOHATFHOMY PiBHI.

Micue (QyHKIIOHANBHUX cTparerii B cTpareriyuHomy Habopi (CH)
nignpuemctBa. Chepr NPUNAHATTSA CTpATETIUHUX PINICHH B MEXax 3a0e3lneuyrodnx
acmekTiB (mapo3auTiB) GyHKITIOHYBAHHS MIITPUEMCTRA.

Bunu crparteriit 3abe3meueHHs: (YHKI[IOHAJIbHI Ta pECypCHI CTparerii;
OpU3HAYEHHS (PYHKIIOHAJIBHOI Ta PECYpPCHOI  CTparTerid; piBHI  PO3pPOOKH
(yHKLIOHAJIBHUX CTpATerid; pojib (PYHKIIOHAJIBHOI CTpaTerii I MiANPUEMCTBA;
0COOJIMBICTh (DYHKI[IOHATBHUX CTPATETiH.

Knacudikauist pyHKIIOHAIBHUX CTpaTeriid mignpueMcTa. PecypcHi cTparerti.
Buau Ta 3MmicT 1 TUNIOBUX (PYHKI[IOHAJIBHUX CTpATErid: MapKETUHTY; BUPOOHHUIITBA;
HJJKP; TtexHomnoriuHoi; (iHaHCIB; 1HBECTHUIIIM; KaJpiB; 30BHIIIHBO-€KOHOMIYHOT
JUSJIBHOCTI; COIIAJIbHOT; €KOJIOT1YHO1; OpraHi3alliiHuX IEePEeTBOPCHb; YIIPABIIIHHS;
3ano6iraHHs OaHKPYTCTBY Ta 1HIIHX.

Ilumanna  ona  camocmitinoeo  eugyenna: — Cmpameziuni  acnekmu
@dyHKyionanvnux chep OisbHOCMI NIONPUEMCINGA (KOHKpemHULl 3Micm cmpameziii-
niocucmem QYHKYIOHANbHUX HANPAMKI6 nionpuemcmsa). 3micm ma cmpyKkmypa
MOBAPHO-PUHKOBOI  cmpamezii,  HOMEHKIAMYPHO-ACOPMUMEHMHA — CMpamezis,
cmpame?zisi AKOCmi npooyKmy, punkoea cmpamezis (3).

Tema 7. CTpareriune ynpasJinus ¢pipMmoro (2 roa.)

EBomronisi cucteM ympaBiiHHA Ha piBHI ¢ipmu. CucremMa CTpaTeriyHOro
YIOPABIIHHS: MOHATTA, €JEMEHTU Ta iX XapakTepucTuka. EBomrouis cTpareriyHoro
ynpaBiiHHS. Buay crparerivHoro ynpasiiHHS.

CrpareriuHe Ta omepaTHBHE YIPaBIIHHSA 1 IX POJb B Opraxizaiii Oi3HeECY.
CrpareriuHa coIiagpHa apXIiTEKTOHIKa opradizamii. Mojens CTpaTerigyHoro
yIIpaBJIiHHS.

HeoOxinHicTh dbopmMyBaHHS CTPaTET1vYHOTO MUCJICHHSI MEHEJ[KEPIB.
Enementn cucremu crparerivnoro ympasiiHHsa. Cramii mpolecy CTpaTeriyHoro
yIPaBIIIHHSL.

biznec-imxuHipuHr. CyTh Ta XapaKTEPUCTHUKA KATETOPIN «PEIHXUHIPUHT» Ta
«013HEC-TIpoEec.

Ilumanua ona  camocmitinoeo eusuenus: Kopnopamueuna ingopmayitina
cucmema SAP R/3. bisnec-inowcunipune 6 SAP R/3. bBrooocemysannss ma 1io2o
peanizayis 8 kopnopamusnux iHopmayitinux cucmemax (1, 2, 3, 4).

Tema 8. Opranizamniiine Ta piHAHCOBO-eKOHOMIYHE 3a0e3Me4YeHH s
CTPATErivHoOro ynpasJjiHHas (2 roa.)
[lincucremu  3abe3neyeHHsT  CTPATETIYHOTO  YIPaBJIIHHSL OcHoBHI
XapaKTEPUCTUKHU OpraHi3aIiiiHoro 3ade3nedyeHHs ctpareriynoro ymnpasiinas (O3CY).
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B3aeM03B’430K cTparterii 1 CTPYKTypu. XapakTEpUCTHKA OpraHi3aliiiHuX
CTPYKTYp YIIPaBJIiHHS CTPATETIYHOTO THUITY.

diHaHCOBO-CKOHOMIYHUN MeXaH13M 3a0e3MeUYeHHs CTPATEriYHOr0 YIIpaBIIiHHS.
Pons  (piHaHCOBO-€eKOHOMIYHOTO 3a0€3MEUECHHS Yy CTpaTeriyHoOMYy YIMpaBIIIHHI.
[ToGynoBa ¢hiHAHCOBO-€KOHOMIYHOTO 3a0€3MEUCHHS CTPATETTYHOTO YIIPABITIHHS.

Ilumanna ona  camocmitnozo eusuenns: Ilomoune ma cmpameziune
O10001cemysanns. Ponv inancoso-ekoHoMiuno2o 3abe3neyeHus y cmpameidvnomy
ynpaeninni (1, 3).

Tema 9. CouianbHO-nCHX0JIOTIYHE 3a0e3Me4YeHHs] CTPATEriYHOr0
yupasJiiHug (2 roa.)

XapakTepucTuka CHUCTEMHU  COLIAJIbHO-TICUXOJIOTIYHOIO  CYMPOBOJKEHHS
cTpareriyHux 3MiH. OprasizauiifHa KyJbTypa B CUCTEMI CTPATETIYHOTO YNPAaBIIIHHSL.
Crpateriunuii oprasizaluiiHuid po3BUTOK. «AHaNI3 TOJIS CUID).

OCHOBHI eTanu OHOBJIEHHA Oi13HEC-KYJIbTYpHU KOMIMaHii. 3aBJaHHS OHOBJIECHHS
013HEC-KYJIbTYpU KOMIIaHI].

Ilumanns ona camocmitino2o eusuenns: PopmyeanHs cucmemu pOo36UMKY HA
nionpuemcma. I[lpakmuka gpopmyeanus cucmemu po3sumky Ha nionpuemcmsi (1, 3).

Tema 10. Indopmaniiino-anajgiTnyHe 3a0e3neYeHHs CTPATEriYHOT0
ynpasJjinug (2 roa.)

CytHicTh cTpateriunoi indopmartii. [ndopmariiino-anamituane 3abe3ne4eHHS
CTpaTeriyHoro ynpasiiHHs. [HhopmariitHa cucTemMa CTpaTerivHOro yIpaBIiHHS.

CucreMHu CTpaTeriyHOr0 BHMIPIOBAHHS pe3yJbTaTUBHOCTI Oi3Hecy. Pounb
CUCTEMU CTPATETIYHOTO BUMIPIOBAHHS B YNPaBIIIHHI O13HECOM.

306anancoBana cucrtema nokasHukiB (Balanced Scorecard - BSC). Cucrema
MOKa3HUKIB BiAnmoBigaasHOCTI (Accountability Scorecard - ASC).

Ilumanna ona camocmitinoeo eugyennsa: QOOnIK ma KOHMPOIbL 6 cucmemi
cmpameziunozo ynpasninnsa. Cmpameziunuti konmponine (1, 3, 7).

Tema 11. Ynpasainns peasnizaniero crparerii (2 roa.)

Ponp Ta 3HaveHHs cranmii peamizaiii B MPOIECI CTPATETIYHOTO YIPABIIHHA.
3aBaaHHs KEPIBHUIITBA B TIPOIIECI peai3allii cTpaTerii.

[onoBHi 3aBganHs peanizamii crparterii. Opranizarisi eQpeKTUBHOI peanizarlii
CTparerii miamprueEMCTRA.

Oco06amBOCTI peanizallii KOpmopaTUBHUX CTpaTeriii. ABToMaTu3allisl MpoIEeciB
peanizailii cTpaTeriid. 3MiHU Ha CTajiii peai3allii CTpaTerii.

llumanns ons camocmiunozo euguenns: Bnposadoicenns cmpameziunux 3min 6
opeanizayii. Konmponw peanizayii cmpameeii (1, 2, 3).

3MicT NPaKTUYHHUX 3aHATH
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Tema 1. IlonaTTs cTpaTerii, TAKTHKH Ta Micil oprasizauii Ta kjiacudikauis
BH/IIB cTparerii nianpueMcrBa
3ansarra 1, 2.

Ha OCHOBI MPEJCTABICHOT0 TEOPETUYHOTO MaTepiaiy, 3100yBadi MalOTh MiATOTYBaTH
TEOPETUYHI MUTAHHS Ta BUKOHATH 3aBJIaHH: pO3po0Ka CTpaTeriyHoro 0aueHHs 1 Micii
KOMIIaHii, BCTAHOBJICHHS IIJIe 1 BUOIp CTparerii - TOJOBHI CKJIAJ0BI PO3BUTKY
HiITPHEMCTRA.

Jo mwutanas Ne3 mo Temi 3700yBadamM TIPOMOHYETHCS O3HAMOMHUTHUCH 13
MPUKJIAaMH MICiH Ta MUIeH MPOBITHUX CBITOBUX KOMITaHIMH.

3agoamnns Onsi camocmiiHoi pobomu. Oonpaylo8amu Cmammio y HAyKO8OMY
suoanni « Cyms nouams «cmpamezisiy i «makmukay 6 ekoHomiyi» (aem. Kanonuyvra
M.A., I'aneyp O.1O.) ma nanucamu ece 3a niocymxom cmammi, cQopmyno8amu miciio
VHigepcumemy, 3p0oumu lociune 00IpyHmMY8anHs HeoOXiOHOCMI il YCMAHOGIeHH s, (3).

Tema 2. CTpareriude mjianHyBaHHs OizHecy
3anarra 1, 2, 3, 4.
Ha OCHOBI MPEACTABICHOr0 TEOPETUYHOTO MaTepiaily, 3100yBadi MalOTh MiATOTYBAaTH
TEOPETUYHI MUTAHHS: OMKMCATH PO3IOIiA 000B’SI3KIB IIOA0 PO3pOOJEHHS CTpaTerii
MiIPUEMCTBA, BKa3aTH JECSTh MPUHIIUINB PO3POOKH CTpATerii, 0XapaKTepu3yBaTH
OCHOBHI MOJIEJIl CTPATET1YHOTO MJIAHYBAaHHS T4 BUKOHATH 3aB/JIaHHS: 03HAHOMIICHHS 3
BUJIaMU TIJIaHIB B YNPaBIiHHI, BUBYCHHS TOPAJIKY CKJIAJIaHHS CTPATETIYHOTO IUIaHY,
pO3B’s3aHHSI CHUTYyaIliif, €Taly CTPATEeTIYHOTO IUIAHYBAaHHS, BU3HAYHTH PUHKOBY
no3uIlito mianpuemcTsa 3a nonomoroo SPACE-anani3y, onpaloBaHHs POBEACHHS
SWOT-ananizy Ha npuKiIaal MPAKTUYHOIO KEHCy.
3aeoannss  Ona  camocmitiHoi  pobomu:  nideomyeamu  pegpepamusHi
NOBIOOMIeHHS 3 OUCYunIinu 3a memamuxoio (1, 2, 3).

Tema 3. @opmyBaHHSI KOPINOPATHUBHOI CTPATeril MiANPUEMCTBA
3anarra 1, 2, 3, 4.

Ha OCHOBI MPEACTABICHOr0 TEOPETUYHOTO MaTepiaily, 3100yBadl MalOTh MiATOTYBATH
TEOPETUYHI MUTAHHS Ta BUKOHATH 3aBJIaHHA: MaTPUYHI METOAM MOOYIOBU CTpaTerii
(3amaui 1Mo 1MOOY/IOBI HA OCHOBI BUXITHUX JaHUX), BUKOHATH TECTOBI 3aBJaHHS 3a
Temoto «KopmopaTuBHa cTpaTerisi MiANPUEMCTBa» (BU3HAYUTH, YU BIPHO HaBENCHI
3aMpONOHOBAHI TBEPKEHHS).

3a60anna  Onsa  camocmiunoi  pobomu:  3aNOGHUMU  «NPO2ATUHU» Y
3anpononosanux cxemax (ITpuxymuux Kopnopamusnoi cmpameeii, Ochogni
KOMNOHEeHmu cmpamezil nionpuemcmaa, Komnonenmu cmpamezil
ougepcughixosanozo nionpuemcmea, OCHOBHI hopmu napmuepcmea niONpPuUEMCms,
Buou xopnopamuenoi cmpamezii) (3).

Tema 4. @opmyBaHHsI cTpaTerii pO3BUTKY Oi3Hecy
3anarra 1, 2, 3, 4.
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Ha OCHOBI MPEACTABICHOI0 TEOPETUYHOrO MaTepialy, 3100yBayl MalOTh MiATOTYBATH

TEOPETUYH1 MUTAaHHA Ta BUKOHATH 3aBJaHHs: cOKycoBaHa (HIIIOBA) CTpaTeris Ha

OCHOBI quepeHirialii, BA3HaUeHHS KOHKYPEHTHOT'O CTaTyCy MiANPUEMCTBA.
3asoanns Onsa camocmitiHoi pobomu. O3HAUOMUMUCL 13 CUMYAYIUHUMU

snpasamu « Cmpameziuna cecmenmayiss ma yilenokiaoanHs» Ha NPUKIAOAX OKpeMux
komnaniu (1, 3, 10).

Tema 5. ANbTepHATUBHICTDH Y CTPATeriYHOMY BHOOPI Ta 1eKOMIIOHYBAHHS
KOPNOPATUBHOI cTpaTerii
3ansarra 1, 2.

Ha OCHOBI MPEACTABIEHOI0 TEOPETUYHOIO MaTepialy, 3100yBadl MatOTh MiATOTYBAaTH
TEOPETUYHI MUTAHHS Ta BUKOHATHU 3aBJIaHHS: BUKOHAHHS MMPAKTUYHUX 3aBJaHb (3a/1a4)
13 BUOOPOM CTpATET1UHUX AJIbTEPHATHUB (Y MeXKax OMpaIfoBaHHS MOJIEJl CTpaTer1yHO1
NOBEAIHKU MIANPUEMCTBA HA MEPCIEKTUBY, BUOOPY €KOHOMIUYHO BUT1IHOTO BapiaHTy
CTparerii, CTpaTeriyHoi MOJITUKU Ta CTPATEriYHUX PIlIE€Hb 00 BUKOPUCTAHHS
npuOyTKYy); JEKOMIOHYBaHHS (YHKIIOHAJIbHUX CTpaTeriii; BUKOHATH TECTOBI
3aBJaHHS 3a TEMOI  «AJIBTEPHATHBHICTD Yy  CTpaTeriyHoMy  BHOOpI»,
«JleKOMIIOHYBaHHS KOPIIOPAaTUBHOI CTparerii» (BU3HAYUTH, YW BIPHO HaBEJICHI
3aMpONOHOBAHI TBEPKEHH).

3as0anna  Onsa camocmiunoi  pobomu:  3aNOGHUMU  «NPO2ATUHUY Y
3anpononosanux cxemax (Qopmyseanns (gopmyniosanns, po3pooka i auauiz)
cmpame2iunux aremepramus, bazosi cmpameesii nionpuemcmea ma ix cmpame2iunui
anvmepuamueu, Kpumepii eubopy, Cmpameeiuni Hanpsamu i cyeHapii po36UMKY
biznecy nionpuemcmea, Mampuys eubopy cmpameeii Tomncona i Cmpiknenoa 0
BUOOPY MOJUCIUBUX 3A2ATbHUX cmpameii 0/ HeOUBepCUupiKo8anux nionpuemcms,
Jexomnosuyis cmpame2iunux yineu nionpuemcmea, [lekomnosuyiss KOpnopamueHoi
cmpamezii nionpuemcmea 3a QyHKyioHaroHum nioxooom, Ilobyooea xopnopamuenoi
cmpamezii nionpuemcmea, Emanu ¢oopmyeanns i cxema 0eKOMNOHYBAHHS cmpamezill
nionpuemcmea) (1, 3, 4).

Tema 6. @yHKIIOHAJBHI cTpaTerii Ta cTpaTeriyHi acnmekTH y (PyHKIiOHAJIbHUX
cepax gisIBLHOCTI miAIPUEMCTBA
3ansrra 1, 2.

Ha OCHOBI MPEACTABICHOTO0 TEOPETUIHOTO MaTepialy, 3100yBadi MalOTh MiATOTYBATH
TEOPETUYHI MUTAaHHA (0XapaKTepU3yBaTH MApPKETHUHTOBY CTPATETiI0 MiANPUEMCTBA
PO3KPUTH  CyTh BHUPOOHWYOI  CTpaTerii MmANMPUEMCTBA, OXapaKTepU3yBATH
(yHKLIOHAJIBHY CTpaTeriro IMepcoHany, (PIHAHCOBY (PYHKI[IOHAIBHY CTpATErito
H1JIPUEMCTBA, CTPATET1I0 HAYKOBUX JOCIIIJIKEHB 1 HAYKOBO-KOHCTPYKTOPCHKUX POOIT
Ha MIIPUEMCTBI) Ta BUKOHATHU 3aBJaHHS; POBEICHHS OMIIIONMUTYBaHHS (BiAMOBIAATH
1-2 cmoBaMu Ha KOXKHE ITUTAHHSA).

3asoannsa Ons camocmitinoi pobomu: onepayiina cmpamezis, Kiacu@ikayisi
@dyHKyioHanbHux cmpameeii (MapKemuHeo8a cmpamezis nionpuemcmea i il
cmpameziuti anbmepHamusuy: cmpamezis NPoCy8anHs Mmogapy HA PUHOK, cmpamezis
PO3n00iny (PO3n06CI0OJCEHHS), NPOOYKMOBO-MOBAPHA Ccmpamezisn, cmpamezis
YIHOYMBOPEHHs, BUPOOHUYA cmpamezis NIONPUEMCMEa ma ii albmepHamusl. NoeHe
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3A00801€HHs NONUMY, OPIEHMAYIs HA CepeOHill NOnum, OpiEHMAayis Ha MIHIMATbHULL
nonum, opieHmayis Ha NO8He BUKOPUCIMAHHS BUPOOHUY020 NOMEHYIATY 3 8PAXYBAHHAM
1020 NOCMIUHO20 BOOCKOHANEHHS, CMBOPEHHS HO0B8020 AOO YACMKOB0 HOBO2O
BUPOOHUYMBA, OpIEHMAYisl HA CYMMESBL 3MIHU MEXHON02l, Cymmesi 3MiHU 8
opeanizayii eupobnuymea ma inwi) (2, 3).

Tema 7. CTpareriune ynpas.inas ¢ipmoro
3ansrra 1, 2.

HAa OCHOBI MPEACTABICHOT0 TEOPETUYHOTO MaTepiaiy, 3100yBadi MalOTh MiArOTyBaTH
TEOPETUYHI MUTaHH:, pedepaTUBHI JOMOBI/Il Ta BAKOHATH MPAKTHYHI 3aBIaHH:
1-ii eran. KoxxeH CTyAeHT IHAMBIIYyalbHO CKJIQJA€ CIHMCOK 3arajlbHUX MpoOsieM
YIOPABIIHHS, SIKI BUMAararTh BUpPIIIEHHS B IMpoleci noOyaoBH (BIOCKOHAJIEHHS)
CUCTEMH CTPATETIYHOrO YIPABJIiHHS OpraHi3alli€ro, BUKJIAJA0uu CBOT OOIPYHTYBaHHS
Ta JOKa3u.
2-ii etan. Y rpymnax no 3-5 CTy/I€HTIB CKJIaJJa€ThCS 3aralIbHUM CITUCOK, SIKU 0a3yeThes
Ha 3arajibHiil y3roJPKEHOCTI MOTJISAIB YYaCHUKIB 0OTOBOPEHHSI.
3-i1 eran. B akagemiuHii rpym B IIIJIOMY 3a yd4acTi BUKJIaJada OOTOBOPIOIOTHCS
OTpHMaHI1 Y MaJIuX Tpymnax pe3yJbTaTH, po3poOIsiETbCs 3aralbHUN CIIUCOK MPOOIIEM 1
NoTepeIHl MPOIO3UIIT MO0 IX BHUPIMICHHS, IO JIO3BOJISIE CKIACTU YSBIEHHS IPO
KIIOUOBI ~ MPOOJEMH  PO3BUTKY  CTPATEriYHOTO  YIPABIIHHSA  YKPAiHCHKUMH
nignpueMcTBamMu X XI cr.

3ae0anusn Ona camocmitiHoi pobomu: HA OCHOBI AHANI3Y CYHUACHOI HAYKOBOI,
MemoOuyHoi ma nepioouyHoi nimepamypu 3 npodiem cmpameiduHo2o YNpasiiHHsA
cxapakmepusyeamu OCHOBHI NPUHYUNU mda QopmMu cmpameiuno20 YNpasiinHsl,
BUHAYUMU OCOOIUBOCMI OP2AHI3AYIUHO-EKOHOMIYHO20 MEXAHI3MY CMPpAmeiuHo20
VIPABNIHHA MA 0OMENHCEeHHs 3ACMOCYB8AHHS «KIACUUHUXY MoOeell CMmpameiuHo2o
ynpaeninua 6 Yxpaini. @opma nodaunus 36imy: NOPIBHANbHA XAPAKMEPUCMUKA
eleMeHmi6  CmpameciuHo2o YNpPasuiHHA  (3a  NPUKIA0oM Yy — mabauyi), wo
3ACMOCOBYIOMbCSL HA BIMYUSHAHUX 1 3apyOidicHux nionpuememsax (2, 3, 4).

Tema 8. Opranizauiiine Ta ¢piHAHCOBO-eKOHOMIYHE 320€e3Ne4YeHHS CTPATEriYHOIO
yIpPAaBJIiHHA
3ansarra 1, 2.
Ha OCHOBI IMPEACTaBICHOIO0 TEOPETUYHOrO Marepialy, 3400yBaul MaroTh
O03HAHOMUTHUCS 3 OCHOBHMMH XapaKTEPUCTUKAMH OpraHi3amiifHOro Ta (iHAHCOBO-
CeKOHOMIYHOTO 3a0€3MeueHHs] CTPATEeTidYHOr0 YOpPaBIiHHSA MIAIPUEMCTBAMU Ta
oprasizaiisiMu Ta 0COOJMBOCTSAMU iX MOOYIOBM, BUKOHATH CUTYallliiHa 3aBJaHHS 110
NOTOYHOMY Ta CTPATETTYHOMY OIOJIKETYBaHHIO.
3asoamnns Onsi camocmitinoi pobomu: 8USUUMU MEeMOOO0I02IUHI 3Acadu 36'13Ky
Op2eauizayiuHoi CMpYKmypu YHpPAGNiHHA 3 MUNOM CUCMEMU CMPame2iuHo20
ynpaeninus. Jlocarioumu numanHs yenmpanizayii ma oeyenmpanizayii 6 opeanizayii,
PO3podUmMU NPONO3UYLT U000 B0OCKOHANEHHS DIHAHCOBO-EKOHOMIYHO20 3a0e3neyeHH s

(1,3, 4).

Tema 9. ConiajJibHO-TICHX0JI0TiYHe 3a0e3MeYeHHs] CTPATEriYHOr0 ynpaBJjiHHA
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3anarra 1, 2.

HAa OCHOBI TMpPEJCTaBICHOTO TEOPETUYHOro Marepiainy, 3700yBadyl MaroTh
03HAMOMHTHUCS 13 CHCTEMOIO COIIaJbHO-TICUXOJIOTIYHOTO 3a0€3IMeUeHHs MpoIecy
CTpaTerivHoOro yIpaBliHHSA, a TaKoX (akTOpaMmH, 0 BU3HAYAIOTh CTPATCTIUHHM
PO3BUTOK TIANPUEMCTBA; TPOBEACHHS aHAJ3y «IOJS CHJI» 3a 3allpONOHOBAHOIO
dbopMOI0 y CTpaTeriyHUX OpraHi3allifHUX 3MIHAX 3a 3allPOMOHOBAHOT KOHKPETHOI
MPAKTUYHOI CUTYAIlli, TPOBEICHHS] OOTOBOPEHHS y MAJIUX Tpymax.

3ae0anus 0 camocmitiHoi pobomu: Momueayiss NepcoHany 6 npoyeci
peanizayii cmpamezii (npogecmu aHaliz ma CNpoOeKmy8amu Cucmemy MOmueamopie
ons gaxisyis pizHoi keanigixayii); cnpoexmysamu «mMooelb AKoCmel» MeHeolcepa-
cmpameea (1, 3, 4).

Tema 10. IndopmaniiiHo-aHaxiTHYHE 320€3MeYCHHS CTPATEriYHOI0 YIIPABJIIHHA
3anarra 1, 2.

Ha OCHOBI MPEJACTABICHOIO TEOPETUYHOrO Marepiaiay, 3700yBaul MarlOTh 3HATH
0coOJMBOCTI cTpaTeriuHoi iHdopmarlii, 1 JpKepena 1 MeToau OTPUMAaHHS, CUCTEMY
0OJIIKOBHMX, KOHTPOJBHUX Ta QHAMITHUYHUX IMOKA3HHKIB, 10 BUKOPUCTOBYIOTHCS B
CTpaTeriyHOMy yIpaBJiiHHI. J[eMOHcCTpallis Bi€O-TPEHIHTY I10 KOMIT FOTepHU3allii
PAKTUYHOTO 3aCHOBYBaHHS 30ajlaHCOBaHOiI cucTeMu moka3HukiB (Balanced
Scorecard - BSC).

3asoanns  Ona  camocmiinoi  pobomu:  Odocaioumu  8i0oMi  cucmemu
IHhOpMaYIilIHO-AHANIMUYHO20 3a0e3NeUelHs. HaA npeomem OmpuManHs ingopmayii i3
cepedosuwa  QyHKyioHy8amHa  opeamizayii; — oxapaxkmepusysamu — cheyugixy
BUKOPUCMAHHS NPOSPAMHO-ANAPAMHO20 3a0e3neyents 05l GUKOHAHHS CMPame2iyHux
npoekmie i npocpam 6 YMO8ax (QYHKYIOHY8AHHS YKPAIHCbKUX NIONPUEMCME mda
opeaHizayiil, BUBYEHH mMaA aHANI3 3a JIMepamypHuMu Oxceperamu HNOHAMb.!
«cmpameciyHa — npocpamay,  «Memoou  KOHMPONIO  GUKOHAHHA — NPOSPAMY,
«cmpameziynii koumpoawvy (1, 3, 4).

Tema 11. Ynpasiinas peaJisami€ro crparerii
3ansrra 1, 2.

Ha OCHOBI MPEACTABICHOTO0 TEOPETUYHOTO MaTepially, 3100yBadi MalOTh MATOTYBATH
TEOPETUYHI MUTAHHA Ta BUKOHATH 3aBJaHHS: CKJIACTH TaOJMWII0O XapaKTEPUCTUKH
BUJIIB CTPATET1YHOTO0 KOHTPOJIIO, JlarpaMy MOPIBHSIHHS TMporecy (GopMyiroBaHHS Ta
peanizarii (BpoBaKEHHS) CTpaTerii.

3aeoanna ona camocmiitnoi pooomu: Hagecmu NPUKIAO, WO XAPAKMEPUIYE
cucmemy «mema — ROJNIMUKA — CmMpamelii— pe3yiomamy; NOPIGHAMU 3MiICH
3a60aHb YNPAGIIHHA 6 POZGUHEHUX KPATHAX 3 PUHKOBOI0 eKOHOMIKOI0 ma Kpainax,
W0 pO36UBAIOMBCA, ) YOMY RONA2AE CREUUPIKA 3aCMOCYBAHHA CMPAMeZiuH020
ynpaeninna ¢ Ykpaini (1, 6, 10, 11, 12).

3MicT camMOCTiHHOI pOOOTH CTY/JAEHTIB
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Po3noaist roaquH, BUAUIEHUX HA BUBYEHHSI AMCHUILTIHU «Cmpamezis | makmuka
PpO368UMKY OI3HeCy»

HaijiMenyBaHHSI BUIIiB PoOiT Po3noaia roaun

JAE€HHA 3a04HA
¢popma ¢popma

Camocriitna po6orta, roj, y T.4.: 96 160

OmpaltoBaHHs MaTepiany, BUKIQIEHOT0 Ha JICKITIIX 28 40

ITinroToBKa 10 MPaKTHYHUX 3aHATH Ta KOHTPOJbHHUX

: 30 40
3aX0/11B
[linroroBKa 3BITiB 3 MPaKTUYHUX POOIT 4 -
[linroToBKa /10 MOTOYHOT'O KOHTPOJIIO 16 -
OmnpairroBanHs MaTepialy, BAHECEHOTO Ha CAaMOCTIHE 18 20

BUBUYCHHA




HHOJITUKA KYPCY

1) w000 cucmemu nOMoOuUHO20 i RIOCYMKOB020 KOHMPOIIIO

Opeanizayis nomo4noeo ma nioCymK08020 CemMeCmpo8o20 KOHMPOIIO 3HAHb
3000y6auie ocgimu, nepesedeHHs: NOKA3HUKIE aKademiuHoi yCniuunocmi 3a
100-6anvHot0 wikanow 6 cucmemy OYIHOK 3d HAYIOHANbHOW WKALON0
30ilicHIoEMbCsl  32I0H0 3 «llonodcennam npo cucmemy ROMOUHO2O §
niOCYMKO8020 KOHMPOJIO, OYIHIOBAHHS 3HAHb MA GU3HAYEHHS DeUmuHey
3000ysauie ocgimuy. O3HavomMumuce 3 OOKYMEHMOM MOJMCHA 34
NOKTUKAHHSM.

2) w000 ockapircennsn pe3ya1omamie KOHMPOIbHUX 3AX00I6

3000y6aui euwjoi oceimu Mmaroms NpPaGo HA OCKAPHCEHHS OYIHKU 3
OUCYUNTIHU ~ OMPUMAHOI NI0 YAC KOHMPOJIbHUX 3aX00i8. Anenayis
30IUCHIOEMBCSL 8ION0BIOHO 00 «Il01001Cen s NPo NONIMUKY Ma 8pe2yNi08aAHH S
KOH@uikmuux cumyayiuy. O3natiomumucy 3 OOKYMEHMOM MOMCHA 34
HOKNUKAHHAM.

3) w4000 8iONpPayIO8aAHHA NPONYULEHUX 3AHAMb

3eiono «llonoxcenns npo opeauizayito 0c8imHbL020 npoyecy» 3000)6ay
guUWOI 0CBIMU OONYCKAEMBCS 00 CEMECMPO8020 KOHMPO0, AKLO BIH

BUKOHAaB yci BuaAn pobiT, nepeabavyeHi Ha CeMecTp HaB4arbHUM
nnaHom T1a cunabycom HaBYarnbHOI ANCUMMIIHW, M[IATBEPANB
OnaHyBaHHA HAa MIHIMaribHOMY PIBHI pe3ynbTaTtiB HaB4YaHHA
(otpumas =35 6ann), BianpautoBas BU3HAYeHi IHANBIAYaIbHUM
HaB4aribHUM [171aHOM BCI J1EKUIVHI, MPAaKTUYHIi Ta CeMIHapCbKi
3aHATTA, Ha AKUX BIH O6yB BiacyTHivi. QO3HaioMuTnChL 3

AOKYMEHTOM MO>XHa 34 NOKJIUKAHHAM.
4) w000 oompumanns akademiunoi 0oopouecnocmi

«llonooicenns npo axademiuny O00bOpouecHiCMbY 3AKPINAIOE MOPANbHI
NPUHYUNU, HOpMU ™A NpAGUIA emudHoi NO8eOiHKU, NO3ZUMUEBHOZO0,
CHPUAMAUBO20, O0OPOUECHO20 OCEIMHBLO20 1 HAYKOBO2O Cepeoosuuyd,
npogecitinoi  disinbHocmi  ma  Npogecitino20  CRIIKYBAHHA — CNiTbHOMU
Vuieepcumemy, eukiaoamHs ma npoeaoddCeHHs HAYKOB0I (mMeopuoi)
OisinbHOCMI 3 Memow 3abe3neyeHHsi 008ipu 00 pe3yibmamié HAGUAHHSL.
O3HaiioMumucs 3 OOKYMEHMOM MOACHA 30 NOKTUKAHHSM.



https://docs.google.com/document/d/e/2PACX-1vRyIff2U_xY3RfSdVgIIUbUe3DTc3O-DDwExCbg3NQgDE4SL7jlzwupmNr1Cy5FP9KO5Vb6h-RM9b3U/pub
https://bit.ly/3CnfUgk
https://docs.google.com/document/d/e/2PACX-1vQyt0z40Wwlid4LIBHKyKI-gGnxWeg-TU-AKUwnjFQEqbBPFxTK6yADPHbrF-_-N6p22zJykEtEM-Y-/pub
https://docs.google.com/document/d/e/2PACX-1vRyIff2U_xY3RfSdVgIIUbUe3DTc3O-DDwExCbg3NQgDE4SL7jlzwupmNr1Cy5FP9KO5Vb6h-RM9b3U/pub
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5) w000 eukopucmannsa wWmyuHo20o iHmeseKmy

«llonoxcennss npo axademiuny 000OPOUECHICMbY BUZHAYAE NOJIMUKY WOOO
BUKOPUCMAHHA MeXHIYHUX 3aco0i6@ Ha OCHOBI WMYYHO20 IHMeNeKmy 8
oceimubomy npoyeci. O3HauoMUmMucy 3 00KYMeHMOM MONCHA 34 NOKIUKAHHIAM.
«llonoowcennss npo cucmemy 3anobicanHs mMa 6UAGNEHHA AKAOEMIYHO20
niaciamy, camonaaziamy, ¢abpukayii ma panecugikayii axademiunux
Meopiey Micmums peKoMeHOayii w000 BUKOPUCMAHHA 6 aKAOeMIYHUx .
MeKCmax 2eHepamopié Ha OCHO8I wmyyHo2o inmenekmy. O3uatiomumucs 3 (@
OOKYMEHMOM MONCHA 34 NOKIUKAHHIM.

6) w000 euKopuUCmManHA MEXHIYHUX 3AC00i6 6 ayoumopii ma npaguila KOMyHIKayii

Bukxopucmanns mobinbnux menegonis, nianuwemie ma iHWUX 2addcemis nid 4ac NeKYiuHUxX ma
NPAKMUYHUX 3AHAMb 00360AEMbCA BUKTIOUHO Y HAGUANLHUX YINAX (015 YMOUYHEHHS NeBHUX OaHUX,
nepesipku npasonucy, OmpumanHs 006i0koeoi ingopmayii mowo). Ha eadoxcemax nosumnen oymu
AKMUBOBAHULL pedHCUM «6e3 36YKy» 00 nouamky 3auamms. 11i0 yac 3aname 3a60poHeHO HAOCULAHHSA
MeKCMoBUX NO8i0OMIIeHb, NPOCIYX08Y8AHHA MY3UKU, NEPesipKa eleKmpOHHOI NOWmu, COYianbHUxX
Mmepedc mowjo. 11i0 yac 8UKOHAHHA 3aX00i68 KOHMPOIO BUKOPUCTIAHHI 2a0Jcemie 3a00pOHeHO (3a
BUHAMKOM, KOJU Yye nepeddaieno ymosamu 1o2o npogedeHus). Y pasi nopyuienHs yiei 3a00poHu
pe3yabmam anyibo8yEMvcsl 6e3 npasa nepeckIaoOaHHs.

Komynixayis eiobysacmocs uepes enekmponny nowmy i cmopinky oucyuniinu ¢ Moodle.

7) w000 3apaxyeannsa pe3yibmamie HAGUAHHA, 3000YMUX WIAXOM
dopmanvnoi/inghopmanvnoi oceéimu

Ilpoyedypu 6usnanus  pe3yibmamie HAGYAHHA, 3000YMUX — WIAXOM
@opmanvroi/inghopmanvnoi oceimu euznauaromvca «llonodxcennam npo
NOpAOOK — BUBHAHHA — pPE3VIbMAmMi6  HABYAHHA,  3000VMUX  WAAXOM
Heghopmanenoi ma / abo ingopmanvroi oceimuy. O3naviomMumucy 3 ®
OOKYMEHMOM MONACHA 34 NOKTUKAHHIM.



https://docs.google.com/document/d/e/2PACX-1vRyIff2U_xY3RfSdVgIIUbUe3DTc3O-DDwExCbg3NQgDE4SL7jlzwupmNr1Cy5FP9KO5Vb6h-RM9b3U/pub
https://docs.google.com/document/d/e/2PACX-1vQmB8HZWC08qZgFHyeV8U1fQDu_H9R6BiuPviCIWhx2GrHaSjaxiLvZLFS2CRDE5KwV7JUZ7hd3XR7m/pub
https://ukd.edu.ua/sites/default/files/2022-12/%D0%9F%D0%BE%D0%BB%D0%BE%D0%B6%D0%B5%D0%BD%D0%BD%D1%8F_%D0%BF%D1%80%D0%BE_%D0%BF%D0%BE%D1%80%D1%8F%D0%B4%D0%BE%D0%BA_%D0%B2%D0%B8%D0%B7%D0%BD%D0%B0%D0%BD%D0%BD%D1%8F_%D1%80%D0%B5%D0%B7%D1%83%D0%BB%D1%8C%D1%82%D0%B0%D1%82%D1%96%D0%B2_%D0%BD%D0%B0%D0%B2%D1%87%D0%B0%D0%BD%D0%BD%D1%8F_%D0%B7%D0%B4%D0%BE%D0%B1%D1%83%D1%82%D0%B8%D1%85_%D1%88%D0%BB%D1%8F%D1%85%D0%BE%D0%BC.pdf
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METOIN HABYAHHSA

[Ipu BuBYeHHI aucHMILUTIHM «CTpateriss 1 TaKTHKa PO3BUTKY Oi3HECY»
3aCTOCOBYETHCS KOMIUIEKC METOMAIB JJI OpraHi3allii HaBYaHHS CTYACHTIB 3 METOIO

PO3BHUTKY 1X JIOTIYHOrO Ta aOCTPaKTHOTO MHMCIICHHS, TBOPYUX 3]1iI0HOCTEH,
MIJBHUIICHHS MOTHBAIlli JO HaBYaHHA Ta (OpMyBaHHS OCOOMCTOCTI MalOyTHHOTO
daxiBIis.
IIporpamumnii MeToa HABYAHHSA MeTtoa oniHIOBAHHSA
pe3yJibTaT
HABYAHHSA

[1PH 12. Bonoaitu
METOJ/IaMH Ta
IHCTPYMEHTap1EM
JUIs1 OOTPYHTYBaHHS
yIPaBI1HCHKUX
pIIIeHb MI0JI0
CTBOPEHHS U
byHKIIIOHYBaHHS
1 ITPHEMHHIBKHX,
TOPTOBEJIBHUX 1
O1pIKOBUX

CTPYKTYD.

MH 9 — nopisnsanns: METON
HaBYaHHJ, 110 MOJISITA€ y BUSBIICHHI
MO10HOCTI Ta BIAMIHHOCTEN MIXK
MpeaMEeTaMH 1 SIBUILIAMH 1
nepeadadae Taki Jii: BA3BHAYCHHS
00'€KTIB MOPIBHSHHS; BUSBJICHHS
OCHOBHHMX O3HAaK; 31CTaBJICHH;
3HAXOJKEHHS ITO10HOCTI Y1
BIJIMIHHOCTI; 3HAaKOBE O0(OpMIICHHS
pe3ynbTaTIB OPIBHSIHHS (CKIaTaHHs
Ta0NHII, TJIaHy, CXEMHU 91 MOJIEI)
MH 18 - memoou camocmitinoi
pobomu edoma: caMoCTiiiHa poOoTa
0€3 KOHTPOJIIO BUKJIagaya (YCHI Ta
MMMCHMOBI JIOMAIITHI 3aBJIaHH,
3aBJaHHS CaMOCTIHHOI poOOTH)

ITPH 20. 3natu
OCHOBH 0Oi3HeC-
TJIaHyBaHHS,
OIIIHIOBAHHS

KOH IOHKTYpH
PUHKIB Ta
pe3ynbTaTiB
ISUIBHOCTI
H1PUEMHULIBKUX,
TOPTOBEJIbHUX 1
O1p’KOBUX CTPYKTYP
3 ypaxyBaHHIM

MH 17 — 0ocnionuybKuil: TMICIIs
aHaJi3y Marepiary, TOCTAaHOBKH
mpo0JieM 1 3aBJIaHb Ta KOPOTKOTO
YCHOTO 1 MUCHbMOBO 1HCTPYKTaXYy,
CTYJEHTH CaMOCTIMHO BUBYAIOTh
JiTepaTypy, HayKOBI1 JKepera,
BEIYTh CIIOCTEPEKECHHS, BUMIPH 1
BUKOHYIOTb MOLIYKOBI 11, CTYJI€HTH
CaMOCTIITHO BUBYAIOTH JITEPATYPY,
HII1 JIKepena, Be1yTh
CIIOCTEPEXKEHHS i BUMIPHU Ta
BUKOHYIOTb 1HIIII JI1i MOIIYKOBOI'O

PHU3HKIB. XapakTepy.
[TPH 7. MH 15 - npobremHo-noutykosui:
JleMoHcTpyBaTH BUKJIaJIay CTaBUTh MIPOOIIEMY,

HiTPHEMITUBICTD B
PI3HHX HaIpsMax
npodeciitHoi
ISUIBHOCTI Ta

dhopmyITroe TIi3HABAJIbHI 3aB/IaHHS,
PO3KPHBAIOYH CUCTEMY JOBEICHb,
MOPIBHIOIOYH TOTJISIN, Pi3HI
MAXO0/IH, 3HAXOUTE CIOCIO

— M®O 4 -
IMOTOYHUN KOHTPOJIb
3I1ACHIOETHC M1 Yyac
IPOBEICHHS
NPAKTUYHUX,
1ab0opaTOpHUX Ta
CEMIHAPCHKUX 3aHSThH 1
Ma€ Ha METI EPEBIPKY
PIBHS IIATOTOBIICHOCTI
3100yBayva BHINO1
OCBITH 710 BUKOHAHHS
KOHKPETHO1 po0oTH,
SIKAUWA TIPOBOJUTHCS Y
dopmi:

— M®O 5 - ycuuit
KOHTPOJIb YCHE
OMUTYBaHHS
(bponTaNBHE,
1HIMBIAyalIbHE,
00TrOBOpEHHS
TEOPETUYHUX MHUTAHb,
JIOTIOB1I, TUCKYCII,
nebatu; eKcrpec-
OTIMTYBAaHHS CTY/ICHTIB
(1HIMBIAYaJbHOTO YU
KOMOIHOBAHOTO) Ha
MPAKTUIHUX 3aHATTSX,
BPaxOBYIOUH, 1110
PIBEHB IiITOTOBKH
CTyJICHTA BiJIoOpakae
CHUCTEMATUYHICTh HOTO
CaMOCTiltHOT poboTH
HaJ KypCcoM;

— M®O 8 -



https://docs.google.com/document/d/1bOyhYW37RNke1yq3ePeEY8Bi-VVP7x31/edit
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Opartu
BIIITOB1aIbHICTD
3a pe3ysbTaTH.

PO3B’sI3aHHS TOCTABJICHUX 3aBJIaHb,
MIPOIIEC MUCIICHHSI TIOETAITHO
HaIPaBJISIETHCS I KOHTPOIIOETHCS
HayKOBO-TI€IarOTTYHUM
MpariBHUKOM ab0 caMHUMU
CTyJICHTaMH{ Ha OCHOB1 pOOOTH HaJI
HaBYAJIbHUMU ITOCIOHUKAMH Ta
CJIEKTPOHHUMH 1HPOPMAIITHIMHI
pecypcamu.

MH 18 - memoou camocmiiinoi
pobomu édoma: caMoOCTiiiHa poOoTa
0€3 KOHTPOJIIO BUKJIagaya (YCHI Ta
MMMCHMOBI JIOMAIITHI 3aBIaHHS,
3aBJIaHHS CAMOCTIMHOT poOOTH)

ITPH 17. Bmitu
BUPIIIYBaTH
npodeciitai
3aBJaHHA 3
oprasizartii
TISJTBHOCTI

1 TPUEMHHUIIBKUX,
TOPTOBETHHUX Ta
O1p’KOBUX CTPYKTYP
1 pO3B’sI3yBaTu
npoOieMu y
KPHU30BHX
CUTYyaIlIsIX 3
ypaxyBaHHSM
30BHIIIHIX Ta
BHYTPIITHIX
BILJIMBIB.

MH 13 — penpodykmuenuti:
BIJITBOPEHA PEMIPOAYKIIIS SIK 3aC10
MOBTOPEHHS TOTOBUX 3Pa3KiB,
po0oTa 3a TOTOBUMH 3pa3KaMu,
TUSTTBHICTD CTYACHTIB HOCHTD
ANITOPUTMIYHHANA XapakKTep, TOOTO
BUKOHY€ETHCA 32 IHCTPYKIIISIMH,
MPUITUCAHHSIMU, TIPABUIAMH B
aHAJIOTTYHUX, MOJIOHHX 3
MOKa3aHUM 3pa3KOM CHUTYyallsIX.

MH 4 — in0ykmugHuti. METo
HaBYaHHS, 110 3a0e3Mevye nepexia
B1JI YaCTKOBOT'O JIO 3araJiIbHOTO, B1J]
KOHKPETHOTI'O J10 a0CTPaKTHOTO
(BUKJIaIay MOJA€ 1 MOSICHIOE (paKTH,
HABOJUTH PHUKJIAIH, TEMOHCTPYE
JIOCJTIJIA, HAOYHI HOCIOHHKH,
M1IBOASYH JI0 y3arajlbHEHHS,
BUBEJICHHS MPABUJI, 3aKOHIB, HOBUX
MOHSTH — CTYZICHTH 3aCBOIOIOTh
okpemi ¢akTH, poOJsiTh BUCHOBKH,
y3arajabHIOIOTh HAaBYAIbHHMI
Marepian)

TECTOBUN KOHTPOJIb 13
3aCTOCYBaHHSAM
CTaHAapTU30BAHUX
3anUTaHb Ta 3aBJaHb,
10 MalOTh MIEBHY
KAy 3HAYCHb,
KOHTPOJIbHE
TECTyBaHHS CTYJICHTIB
(3a TemaMu
JTUACITUILIIHHM ),

— M®O 7 -
nabopaTopHo-
IIPAKTUYHUN KOHTPOJIb
- rpadiku, CXeMu,
KpeCJeHHS,
PO3paxyHKOBO-
aHaJITUYHI,
PO3paxyHKOBO-
rpadivuai podotu
TOIIIO, TPAKTUIHA
nepeBipKa — TUCKYCis
3 eJIEMEHTaMHU aHaJi3y
Ta NEPEBIPKU
CUTYyaIlIMHUX Ta
MPAKTUYHUX 3aBJaHb;
— M®O 9 -
MPOrpaMOBAHUN
KOHTPOJIb
BUKOPHUCTAHHS
Cy4YaCHHUX
1H(pOopMaIIHUX,
KOMIT’ FOTEPHUX
TEXHOJIOT1H,
OI[IHIOBaHHS
BUKOHAHMX 3aB/IaHb
KOHTPOJIBLHOI po0OTH;
— M1JICYMKOBUH
KOHTPOJIb, SIKHI
IPOBOJUTECS Yy popMi
nuepeHIiioBaHOTO
3aiiky M®O 3 -
nudepeHIiioBaHmit
3aUTiK - 11e hopma
arecrallii, 110
JI03BOJISIE€ OLIIHUTHU




219

BUKOHAHHS Ta
3aCBOCHHS
3100yBaueM BHUIIO1
OCBITH TEOPETUYHOTO
Ta MPAKTUIHOTO
MaTepiany 3
HaBYaJIbHOI
IUCHUIUIIHHY 3a
CEMECTD.

KpiM 11X MeTO/iB BUKOPUCTOBYIOTHCS 1 1HILI, OCHOBaHI Ha BUIIIEHH] JKEpen
nepenayl 3MiCTy:

MH 1 - cnosechi memoou: JKEpeIoM 3HaHHS € ycHa abo IpykoBaHa iHGopMaIlis
(MH 1.1 — nekmis mepenbadae yCHUW BUKJIAJ BEJIMKOIO 3a 0O0CATOM, a TaKOX
CKJIQJIHOTO 3a JIOT14HOIO 1MoOyaoBoto Marepiany; MH 1.2 — po3noBiib — MOsSICHEHHS
nependayae TMOCTIZOBHE PO3KPUTTA 3MICTY HABUaJbHOTO MaTepially MUISXOM
CJIOBECHOT'O TJyMadeHHs IMOHSTh, SIBHUIII, CIiB, TepMiHiB; MH 1.3 — Gecina nepenbayae
3alUTaHHS Ta BiIOBIII)

MH 2 - naouni memoou.: JHKepesioM 3HaHb € BUKOPUCTAHHS B MPOIIeCi HaBYaHHS
[T-rexnomnoriit (MH 2.1 — imtocTpyBaHHs niepedayac BUKOPUCTAHHS Y HABYATLHOMY
nporeci HAaoyHOCTI (IJIakaTiB, KapT, PUCYHKIB Ha JOIILI, KapTUH) 3 METOI0
onTuMizallii 3acBoeHHs 3HaHb, MH 2.4 - koMm’ioTepHI 1 MyJIbTUMENINHI METOAU
nepen0ayaroTh  BUKOPUCTaHHS ~ MyJbTUMEAIMHUX  NOpe3eHTaliid, a  TaKoxX
KOMIT' FOTEpPHUX HaBUAIBHHUX MIPOrpam)

MH 3 - npakmuuni memoou: CTYJACHTH OJCPXKYIOTh 3HAHHS W yMIHHS,
BUKOHYIOUM MPAKTUYHI J1i TPY BUKOHAHHI pakTuyHUX podit (MH 3.1 — BrpaBu - 11e
IUTAHOMIPHO OpraHi3oBaHe, CBIJOMO OCMUCJEHE OaraTopa3oBe MOBTOPEHHS MEBHUX
i 1 TPUKAOMIB, SKI YCKJIQJAHIOIOTHCS, 3 METOI (OpPMYyBaHHS, 3aKpIIJICHHS Ta
BJIOCKOHAJICHHS IMPAKTUYHUX HABUYOK 1 BMIHB cTyAieHTIB; MH 3.4 - mpakTuyHi po6oTH
- 1Ieé TaKkuid METOJ HaBYaHHSA, NpPU SKOMY HAYKOBO-TENArOTIYHUN MpalliBHUK
OpraHi30BYE€ 3aCBOEHHS CTYIEHTaMHU TEOPETUUHUX MOJI0’KEHb HaBYAIbHOI TUCIUILIIHU
IUIIXOM BUKOHAHHS CHEIialbHO CHOPMYTHLOBAHUX 3aBJaHb Ta cIpusie HopMyBaHHIO
y HUX BMiHb 1 HABUYOK MPAKTUYHOTO 3aCTOCYBAHHS IIMX TEOPETHUUHUX MOJOKEHb

MH 20 - inmepaxmusni memoou: (MH 20.1 - keiic-meTo 1a€ 3MOTY HAOJIU3UTH
IpOLIEC HABYAHHS JO PEaJbHOI MPAKTUYHOI JISJIBHOCTI cremiamicTiB. BiH copuse
PO3BUTKY BHUHAaX|JIMBOCTI, BMIHHIO BHpPIIIYBaTH HpPOOJIEMH, PO3BUBAE 3/110HOCTI
IPOBOJUTH aHai3 1 JlarHOCTUKY mpobnem; MH 20.5 - TpeHiHroB1 3aHATTS METOJ,
CIpsSIMOBaHUN Ha OJEp)KaHHS 3HAHb, YMiHb, HABUYOK JJISl YCIIIIHOTO PO3B’SI3aHHS
HaBYAJIbHO-BIXOBHUX 3aBJ/IaHb).
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OLHIHIOBAHHA PE3YJIBTATIB HABUAHHSA

KounTpoJbHi 3ax01u

% Bia bax
Bun 3mMmicT 3araJjibHol
OIIHKH min max
IToTouni
KOHTpOJ'H)Hi BCBOT'O 60 35 60
3aX0au
[TincymkoBi
KOHTPOJIbHI €K3aMEH 40 25 40
3aX0I1
Bcnoro: - 100 60 100

[Ipouienypa nmpoBeaeHHSI KOHTPOJBHUX 33aXO0/IIB, @ CaMe€ MOTOYHOTO KOHTPOJIIO
3HaHb MPOTITOM CEMECTPY Ta I1ICYMKOBOI'O CEMECTPOBOI'O KOHTPOJIIO, PErYIIOE€ThCS
«ITonmokeHHSIM TIPO CHUCTEMY IMOTOYHOTO Ta MIJCYMKOBOTO KOHTPOJIIO OIIIHIOBAHHS
3HaHb Ta BU3HAYEHHS PEUTHHTY CTYJICHTIBY.

dikcailisi MOTOYHOI0 KOHTPOJIO 3MIMCHIOETHCS B «ENEKTpOHHOMY KypHaii
00JIIKy YCHINTHOCTI aKaaeMivyHOT TPynu» Ha MiJACTaBl YOTHPUOATHHOI MIKATH — «2;
«3»; «4»; «5». Y pasi BIACYTHOCTI CTyJEHTa Ha 3aHATTI BUCTABISAETHCA «H». 3a
pe3ylnbTaTaMi TMOTOYHOTO KOHTpodo y JKypHanmi, aBTOMAaTUYHO BU3HAYAETHCS
I1JICYMKOBA OLIIHKA, 3/IIHCHIOETHCS MIAPAXyHOK MPONYIIEHUX 3aHATh.

VYci nmpomnyliiieHi 3aHATTSA, @ TaKOX HETATUBHI OILIIHKHU CTYACHTH 3000B’s3aHi
BiJIMTPAITIOBATH BIPOJIOBK TPhOX HACTYITHUX THIKHIB. Y BUNAAKY HEJOTPUMAHHS ITi€i
HOPMH, 3aMICTh «H» B XypHajl Oyzae BuctarieHo «0» (Hynb OaniB), 0e3 mpaBa
nepes3aadi. BinnpaiboBaHe JeKiiiiHe 3aHATTS B €IEKTPOHHOMY >KypHaJIl T03HAYA€ThCS
JITEPOIO «BY.

Jlo miICyMKOBOT'O KOHTPOJIO JOIYCKAIOThCA CTYICHTH SIKI 3a pe3ysibTaTaMu
MOTOYHOTO KOHTPOJIIO OTpUMAaIH He MeHIe 35 0amiB. Yci CTyaeHTH, 10 oTpumanu 34
OasiB 1 MeEHIIe, HE JOMyCKaIOThCS JO CKIIAJIaHHS MiJICYMKOBOTO KOHTPOJIIO 1 Ha
MiJCTaBl yKJIagaHHS JOJAaTKOBOTO JIOTOBOPY, 3IIMCHIOIOTH ITOBTOPHE BHBUCHHS
JUCHMIUTIHA BIPOJOBX HACTYIHOTO HABYaJbHOTO CEMECTpYy. 3a pe3yJbTaTaMH
HiZICYMKOBOTO KOHTPOJIIO  (IudepeHLiioBaHuN 3alik/eK3aMeH) CTYACHT MOXKe
orpuMatu 40 6anmiB. CTyAeHTH, SKI 1]l Yac MIJICYMKOBOIO KOHTPOJIIO OTpuMainu 24
0anu 1 MEHIIE, BBAKAIOTHCS TAKUMH, 110 HE 34aJIM €K3aMeH/Tu(epeHIIIIOBaH 3aT1K
1 TOBUHHI UTH Ha TIepe3iauy.

3arajibHa CceMecTpoBa OIllHKAa 3 JUCHUUIUIIHM, SIKa BHCTaBISETHCS B
€K3aMCHAIIMHUX B1AOMOCTSX OIIIHIOETHCS B Oanax (3rigHo 3 lllkaoro omiHoBaHHSI
3HaHb 32 €EKTC) 1 € cymoro 0ajniB OTpUMaHUX Mij YaCc TOTOYHOT'O Ta MiJCyMKOBOTO
KOHTPOJIIO.
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Ixana ouinoBanug 3HaHb 32 EKTC:

OuiHnka 3a HAiOHAJIbHOIO0 PiBeHb 10csATHEHBb, % HIxana ECTS

INKAJ010

Haunionanabna nudepenuiiioBana mkaJia

BigmiaaO 90 - 100 A
1106 83 — &89 B
PR 75— 82 C
) 67-74 D
3a10BUIBHO
60 — 66 E
) 35-59 FX
HezanoB1iapHO
0-34 F
HanionajabHa HeaudepeHuiiioBana mkaJa
3apaxoBaHO 60 —100 -
He 3apaxoBaHo 0-159 -

CryaeHTH, siKi He 3’ IBUJIMCA Ha 3aJ11KWM/€K3aMeHH 0€3 MOBAKHUX MPUYUH, BBAKAIOTHCS
TaKUMHU, 110 OJIePKaTu HE3aI0BUIHHY OLIIHKY.
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