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BCTYII

AHoOTamiss HaBYaJbHOI aucHUNJiHM. CbhOTroJgHI PHHOK XapaKTepHHI
MOCTIHHUM TPArHEHHSM 10 TiABUIICHHS €(EKTHBHOCTI BHUPOOHUIITBA, TPHITYCKAE
NPUIHATTSA pILIEHHS THUMH, XTO HECE BIANOBIAAIBHICTh 3a KIHLEBI PE3YJIbTaTH
TISUTBHOCT] MIANPUEMCTBA, OpraHizallii; noTpedye MOCTIMHUX KOpUTYBaHb, LLIEH 1
nporpam po3BUTKY mignmpueMcTB. Came Taki 3aBIaHHS 1 BUKOHYE MEHEIKMEHT.
MeHeKMEHT — 1HTErpOBaHMU Tpollec IUTAaHYBaHHS, Oprasizaiii, MOTHBAlli Ta
KOHTPOJIIO 32 JOTIOMOT'OI0 SIKOT0 MpO(eCiifHO MiIrOTOBJIEH] CIemialicTh (OPMYIOTh
oprasizaiii BCiX rajgy3eil €KOHOMIKMA Ta YMPaBISIOTh HUMH IILISXOM IMOCTAHOBKH
Ii7IeH 1 po3po0KH COCO0IB iX JOCSITHEHHS, KOOPAMHYIOUH MisUTbHICTH MPAIIBHUKIB.
Tomy, BuBYeHHS AUCHUTUIIHN «MEHEIKMEHT» € BaXKJIMBUM €IIEMEHTOM B MiATOTOBIII
daxiBiiB 3a cnemianbHicTIO 076 «[liampueMHUNTBO, TOPriBisl Ta OipKOBa
TisTbHICTBY. OCBITHSI KOMIIOHEHTa «MeHeKMeHT» (dopmye npodiib MaltOyTHROTO
crieniaiicra, 030pOYH HOTro OCHOBaMHM Teopli Ta METOJOJOril yIpaBIiHHS
OpraHizalifHUMU pecypcaMd B YMOBaX pPHHKOBOI E€KOHOMIKH. MeHeIKMEHT
IPYHTY€TbCS HA  HAyKOBUX  IPHUHIMIAX  E€KOHOMIYHOI  Teopli, 3HAHHIX
HiIIPUEMHHAIIBKOI  TISUIBHOCTI, TEOpii KPUTUYHOTO MHUCJICHHS, CTHUIll JIIOBOTO
CriuKyBaHHs Toio. [Iporpama HaBUanbHOI AUCHUIUIIHA TMepeadadyae BUBUCHHS
MEHEDKMEHTY SIK 1THCTPYMEHTY, L0 JO03BOJISIE 3[IIHMCHIOBATH MPOLEC YIPABIIHHS Ha
OiJIPUEMCTBl Ta BIANOBIAA€E BUMOraM KOMIUIEKCY YIPABIIHCBKUX Ta PUHKOBUX
MIPOIIECIB.

Meta oOCBITHHOI KOMIIOHEHTH «MEHEIKMEHT» € HaJaHHS CTyJeHTam
TEOPETHUYHUX 3HaHb 1100 (POPMYBAaHHS CY4YacCHOI'O YIPaBIIHCHKOTO MUCIJIEHHS Ta
CHUCTEMH COLIAJbHUX 3HaHb Yy Tally3l MEHEKMEHTY, PO3YyMIHHS KOHIENTYyaIbHUX
OCHOB CHCTEMHOIO YyIPABIIHHS OpraHizamisiMd; HaOyTTS BMIHb aHaJli3yBaTH
BHYTPIILIHE Ta 30BHILIHE CEPEIOBULIE, MPUUMATH aIeKBaTH1 YIIPABIIHCHKI PIILIEHHS.

OCHOBHMMU 3aBAAHHSIMM, SKi MalOTh OyTH BUpIIIEHI MiJ Yac BUKJIAAaHHS
JIIUCIUIUIIHHA €:

— HAaBYUTHU CTYACHTIB Cy4aCHOMY YIPaBIiHCHKOMY MUCJIEHHIO;

— HaBYMTH TEXHOJIOTII Tpoliecy  yMOpaBlIiHHS, peamizamii  (QyHKIIH
MEHEIKMEHTY;

— JaTH 3HaHHA TPO cydacHI eQeKTUBHI OpraHizaliiiHi CTPYKTYypH
MEHEIKMEHTY;

— TPUBUTH HABUYKHU 3aCTOCYBAHHS 3aCO0IB BIUIMBY Ha TPYAOBUN KOJICKTHB
HiIPUEMCTBA;

— PEKOMEHJyBaTH pallioHaIbHI (OpPMH YIpPaBIIHHS JIOJbMH Ta CIOCOOHU
3a0e3nedeHHs €PeKTUBHOL ISITBHOCTI MAMPUEMCTB.

B pe3ynbraTi BUBYEHHS TUCUUILIIHUA CTY/IEHT IOBUHEH 3HATH:

— CYTHICTb OCHOBHHUX MOHSTH 1 KATEropiii MEHEKMEHTY;



— ICTOpiIO CTAHOBJICHHS 1 PO3BUTKY MEHEKMEHTY;

— KJIACM4HI Teopii MEHEIP)KMEHTY, Cy4acH1 KOHIEMIIi Ta IHTErpoBaHi MiaX0au
710 YIIPaBIIHHS OpraHi3aIli€ro;

— 3MICT MPOLECy Ta TEXHOJIOTi YIpaBIiHHS OpraHi3alli€ro;

— TPUHIIAIIN Ta METOIA MEHEKMEHTY

— BWJIM YIPaBIIHCHKHUX PIIICHH TA MPOIIEC X MPUHHATTS;

— CyTh peani3auii MeHeI)KepOM OCHOBHUX (YHKIIN MJIaHyBaHHS, OpraHi3alii,
MOTHBAIIli Ta KOHTPOJIIO;

— 0co0MMBOCTI poOOTH KEPIBHUKA, K Cy0’ €KTa YIpaBIiHHSA, HOTO B3a€MOIT 3
KOJIEKTUBOM, CTHJIl KEPIBHHUIITBA;

— (Qenomen igepcTBa Ta  BUKOPUCTaHHS Horo Juisi  €(EeKTUBHOTO
peryJIfoBaHHS A1 MJIETIINX;

— TIOHATTSA Ta BUIU KOH(IIIKTY 1 CTpeCy, NPHYWHHA BUHUKHEHHS, METOIM 1X
JIOJIAHHS Ta YNPaBIIIHHS,

— cnocoOu epeKTUBHOCTI yIIPaBIiHHS OpraHizalli€ro.

B pe3ynbTaTi BUBUEHHS TUCHUIUIIHU CTY/ICHT TOBUHEH BMITH:

— BUPIIITYBATH CUTYaIlil 3 YIIpaBJIiHHS OpraHi3alli€lo, BU3HAYaTH CUJIbHI Ta
cabKi CTOPOHM, 3aCTOCOBYBATH METOM JIOJIAHHS TIEPEIITKO;

= BHU3HAYATH METY OpraHi3allii, BCTAHOBIIFOBATH CTPATETII0 PO3BUTKY;

— OpUiiMaTH yIpaBIiHCHKI PIIIEHHS Ta 31MCHIOBATH KOMIUIEKC 1WA AJIs 1X
peanizarii;

— 3aCTOCOBYBaTM BUAM, METOAM Ta I1HCTPYMEHTU 3  YNPaBIIHHA
IJIaHyBaHHsI, OpraHizallii Ta MOTHBaIlli poOOTH MiAMPUEMCTBA;

— BU3HAYATH THUIl OPTaHi3alliiHUX CTPYKTYp MIANPUEMCTBA Ta HaOyTH
MIPAKTUIHUX HAaBUYOK 010 X PO3POOKH;

— 3aCTOCOBYBAaTH BHAM KOHTPOJIIO Ta €(PEKTUBHO HOTO MPOBOJUTH B
CUCTEMI1 YHPAaBIIIHHS MIANPUEMCTBOM;

— oOupaTd Ta BMUIO BHUKOPUCTOBYBAaTH CTWJII KEpIBHMUIITBA, WIO
I'PYHTYIOThCSI Ha BIATIOBIIHMX BHUJIax Ta popMax BIaJIu;

— BUpPIIIYBaTH KOH(IIKTHI CHUTYyallii B KOJIGKTUBI Ta 3/1HCHIOBaTH
npo(dilakTHKY, 3a1100iraT cTpecam;

— OpIEHTYBATHUCS HA JOCATHEHHS 3allJIJaHOBAHOTO KIHIICBOTO PE3YJIbTATy Ta
OIIIHIOBATH KEPYBaHHS B IIIOMY;

— 3aCTOCOBYBATH CIIOCOOM €()eKTUBHOCTI YIIPABIIIHHS OpraHi3alli€lo.

KomnerenTHOCTI Ta pe3yibTaTH HABYaHHA, AKMX HA0yBalOTh 3100yBavi OCBiTH
BHACJIII0K BUBYEHHS OCBIiTHHOI KOMIOHEeHTH «MeHem:xkMeHT» (umdpu Ta 3mict
KOMIIETEHTHOCTEH Ta NMPOrpaMHUX Pe3yJbTATIB HABYAHHSI BKA3aHO BiJINOBiIHO
po OIIII/OHII «®inaHcu, 0aHKIBCbKAa cHIpaBa, CTPaxyBaHH:A Ta (oOHI0BMH
puHOK»), BBedAeHoi B 1il0 3BO «YHIBEPCUTET KOPOJISA JAHUJIA» «01»

BepecHs 2025 poky.



IIudp Ta HA3Ba KOMIIETEHTHOCTI

HIugp Ta Ha3Ba NporpaMHUux
pe3yJbTaTiB HABYAHHA

IK. 3gaTHICTh pO3B’A3yBaTH CKIIAJHI
creriajii3oBaHl 3aBIaHHs Ta
NpakTU4HI  mpoOieMu B XOi
npodeciitHol TITBHOCTI Y ramy3i
¢dinanciB, OaHKIBCHKOI CHOpaBH Ta
CTpaxyBaHHA a0o y mporieci
HaBYaHHS, 110 nependavyae
3aCTOCYBaHHS OKPEMHUX METO/IIB 1
TIOJIO’KEHB Ta

(b1HaHCOBOI HayKu

XAPAKTCPHU3YETHCA HEBU3HAYCHICTIO

YyMOB 1 HEOOXIJTHICTIO BpaxyBaHHS

KOMIUJIEKCY ~ BUMOT  3J1HCHEHHSA
podeciitHol Ta HaBYaJIbHOI
JISUIBHOCTI.

3K 4. 3paTHicTh  CHUIKYBaTUCA
1HO3EMHOIO0 MOBOIO.

3K 5. HaBuuku BUKOpPUCTAHHS

iHQOpMAIIHHUX Ta KOMYHIKaIlIMHUX
TEXHOJIOTIH.

3K 6.
JOCJIIDKEHb Ha BIJIMOBIAHOMY PI1BHI.

31aTHICTh  MPOBEACHHS

3K 7.
OBOJIOJIIBATU CyYaCHUMH 3HAHHIMMU.

31aTHICTG  BUMTHCA 1

3K 9. 3natHicTh OyTH KPUTHUYHUM 1
CaMOKPUTUYHHM.

3K
KOMaH/II.

10. 3paTHiCT, TpalioOBaTH Y

3K 11. 3pmarHICTh CHUIKYBaTHCS 3

NpelCcTaBHUKAMU 1HIMUX Mpodecii
Tpyn pi3HOTO piBHS (3 e€KcIepTaMu 3
1HIINX raiysei 3HAHBL/BUIIB
€KOHOMIYHOI
JUSITBHOCT1).
CK 1. 3parHICTh JIOCHIIKYBaTH

TEHJICHIIIT PO3BUTKY €KOHOMIKH 3a
JIOTIOMOTOI0 1HCTPYMEHTApII0 MaKpo-

[IPH 10. ImentudikyBatu mKepena Ta
PO3YMITH METOJOJIOT1I0 BU3HAUCHHS

METOJYM OTPUMAHHS EKOHOMIYHUX JaHUX,
30MpaTd Ta  aHaII3yBaTH  HEOOXIAHY
¢dbinaHcoBy i1H(opMaIlito, po3paxoBYyBaTH
MOKa3HUKK, 10 XapaKTepu3ylTh CTaH

(1HaHCOBUX CUCTEM.

[TPH 16. 3acToCOBYBaTHU HaOyTi
TEOPETUYHI 3HAHHS [UJI  PO3B'SI3aHHS
MPaKTUYHUX  3aBAaHb Ta  3MICTOBHO

IHTEpHpPETyBaTH OTPUMAHI PE3yJIbTaTH.




Ta  MIKPOCKOHOMIYHOTO  aHaji3y,

OI[IHIOBATH  Cy4YaCHI  €KOHOMIYHI

sABHIIIA.

CK 2. Po3yminHa ocoOnuBOCTEH
(YyHKLIOHYBaHHSI Cy4aCHHMX CBITOBHX
Ta HalllOHAJIbHUX (PIHAHCOBUX CHUCTEM

Ta 1X CTPYKTYPH.

CK 3. 3parHicTh [0 M1arHOCTHKHU
cTaHy (1HAaHCOBHX CUCTEM

(mepxaBHi (iHAHCH, y TOMY YHCII
Oro/)KeTHA Ta TMOAATKOBA CHUCTEMH,
¢dbiHaHCU Cy0'€KTIB TOCIOJAApIOBAaHHS,
binaHCH

¢dbiHaHCOBI

JOMOTOCTIOJIAPCTB,
PHUHKH, OaHKIBChbKa

CHUCTEMA Ta CTPAXyBaHHS).

CK 9. 3parHicTh  3IIMCHIOBATH
e(heKTUBHI KOMYHIKAIIIi.
CK 10. 3pgar”HicTh  BH3HAYaTH,
0OTpYHTOBYBATH Ta Opartu
BIIMOBIAQIBHICTE 32  TpodeciitHi
pIIIeHHS.
CK 11. 3partHicTe HIATPUMYBATH
HaJIeKHUW PIBEHb 3HAHb Ta MOCTIHHO
MIJBUIYBAaTH  CBOIO  IpodeciiiHy
1JITOTOBKY.
OIINC HABYAJIBHOI JUCHUIIJITHA
Kype 2
CemecTp 3
KinbkicTh KpeauTiB 6 (180 ron)
€EKTC
JneHHa gpopma 3a04yHa opma
AyauTOpHi JeKIii 28 4
HABYAJIbHI 3aHATTH (B romuHax) (B roguHax)
cemMiHapH, 56 4
IpakTH4Hi | (B rOAMHAX) (B rognHax)
CamocriiiHa podora 96 172
(B rogmHax) (B roamHax)
ek3amMmeH (3 cemecTp)
®dopma miICyMKOBOT0
KOHTPOJTI0




CTpYKTYpHO-JO0riYHa cXxeMa BUBYEHHsSI HABYAJILHOI JHCHMILTIHN

IIpepexBiznTn IocTpexBi3uTn
ExonomiuHa Teopis [aBecTHIIIHA TISUIBHICTE
IIcuxomorisg ynpaBiIiHHS MapKkeTuHr
IndopmarniitHo-koMyHIKaIliHHI diHaHcH cy0’€KTIB TOCTIOIapIOBAHHS
TEXHOJIOT1i

IMPOTI'PAMA HABYAJIBHOI JUCLHMIIJITHA
Ilepeaik TeM JieKHiHHOr0 MaTepiay

3micToBuii MmoayJib 1. TeopeTuuHi 0CHOBM MEHEKMEHTY
Tema 1. IToHATTA i CyTHICTH MeHETKMEHTY (2 roj.)

CyTHICTb MEHEIDKMEHTY K HayKH, ii mpeaMeT Ta 00’eKT BUBYEHHsS. Merta Ta
3aBAAaHHS MEHEIKMEHTY. Pi1BHI yIpaBiiHHS, TPyIH MEHEIKEPIB.

BuHukHeHHs, PO3BUTOK Ta 3MICT MEHEIXKMEHTy. DopMmyBaHHsA Teopii Ta
MPaKTUKWA MEHEKMEHTY. ETanu cTaHOBIEHHS MEHEHKMEHTY.

Konneniiii MeHeHKMEHTY IIOJI0 BUJUICHHS PI3HMX KU XapakTepUCTHUKa
IHTETPOBAHUX IMIJAXOMIB JI0 YHPaBIIHHS: TPOIECHUN MMAXiJM, CUCTEMHHMM TIXi;
CUTYaIlIMHUHN T X1,

1. Ilumannsa ona camocmiitnoz2o eueuenus (8 200.): OcHo8Hi meopemuyHi
acnekmu  meHeOxucmenmy. Ilpoyec menedocmenmy. Cehepa menedncmenmy:
BUPOOHUYMEO, hiHaHCu, nepcoHan, iHHO8ayii, 00K, 30ym, 308HIUHLOEKOHOMIUHA

OIsIbHICM®.
Cyuacni xouyenyii menedoscmenmy. Konyenyin «Ynpaeninna 3a yinamuy.

Konyenyia «ynpaeninusa 3a yinamuy. Cyuacuuti menedxcmenm XXI cmonimms, Ho8i
BUKIUKU ma wiaaxu nooonauHs. Ilpoyec cyuacnozo meneddxicmenmy uepes
mpancgopmayiro QyHKyiil.

(nimepamypa 1,3,4,7,10,12,13,16,23,24,).

Tema 2. Opranizaniss sk 00’exT ynpasJiHH# (4 roa.)

[TousarTs npo opraxizaiiito, ii 03HaKU. 3arajabHl XapaKTepUCTUKU OpraHi3ailiil.

KuTTeBU UKIT MiATPUEMCTBA.

BayTpimHe Ta 30BHIIIHE cepenoBUIlle OpraHizaiii. YUMHHUKK 30BHIIIHBOTO
cepeoBHIIa OpraHizallii, iX 0COOJIMBOCTI Ta XapaKTEPUCTHKA.

Opranizanis sk mianpueMctBo. L1 opranizarmii.

Buan mianpuemcTB, iX Kimacudikaiig Ta Xapakrtepuctuka. OO0’ e€aHaHHS
nignpuemMcTB. CTBOpEHHS, peopraHi3alis Ta JiKBiAaLisl MiIITpHEMCTB.

Humannsa ona camocmiiitnozo eueueHua (8 200.): Ponv ma 3nHauernHs
MeHeOHCMeHmy NIONPUEMCMBA 8 PUHKOBUX YMOBAX 20CNOO0APIOBAHHS. YnpaeninHs

1 TinbKM a5 06OB’I3KOBMX AMCLMMIH



opeanizayicto 6 ymoeax «kpusu. Cknaodosi ycmixy opeanizayii. Opeauizayis sx
nionpuemcmeo. Lini opeanizayii.(nimepamypa 2,5,7,8,16,23).

Tema 3. IlpuHunnu Ta MmeToaun ynpasiainug (2 roa.)
CyTb Ta 3HaYEHHS NPUHIUITIB MEHEKMEHTY. OCHOBHI BUMOTH J0 MPUHIIHUIIIB.
EBounronis Ta 3MICT Cy4aCHUX NMPUHLHUITIB MEHEIKMEHTY .
CyTHICTB, 3MICT Ta 3HaYCHHS METOMIB, iX Kiacudikaiis. EkoHOMIYHI MeTOaU
yrpasiinHs. OpraHi3aniifHo-po3nops 4l METOAN YIPaBITIHHS.
Humannsa ona camocmiitnozo eugueHHsa (8 200.): CoyianbHO-NCUXON02IUHI

memoou mernedxrcmenmy. Illcuxonoeiuna cymichicmo 6 Koaekmugi (imepamypa
2,5,7,8,16,23, 27).

Tema 4. [IpuitHATTS yHPaBJIIHCHLKHUX pillleHb (2 roj.)

CyTHicTb Ta KiIacuikalis yopaBIiHChKUX PIlI€Hb.

[Ipomec miArOTOBKM, MPUUHATTA Ta peamizaiis yHpaBIiHCHKUX PIIICHb.
Opranizaiiis Ta KOHTPOJIb BUKOHAHHS YIPABIIHCHKUX PIIIICHb.

YMOBU TIPUHHATTS YHPABIIHCHKUX pilleHb. UWHHHWKW, IO BIUIMBAIOTH Ha
POIIeC MIPUIHATTS YIPABIIHCHKUX PIlICHb.

Metoau i Moze NPUINHSATTS PILICHb.

Ilumanna ona camocmiitnozo eueyenna (8 200.): Buou ynpasnincoxux
piuwenv Yunnuku, AKi 6NIUBAIOMb HA NPUUHAMMSL DIULEHD.

Busuenus ma y3zaeanvnenns kxpauo2o 00cgioy ma cyuacHux nioxooie po3pooxu
[ npuuHamms piuleHb, 3ACMOCY8AHHA MEXHONO02IU NPUUHAMMSA  YAPAGIIHCOKUX
piwens. CyyacHi mexno02ii ynpasiincoKkux piuens (nimepamypa 2,5,7,8,16,23, 27).

3micToBuii Moayab 2. Ilpouec ynpasiiiHHs oprasizanicro yepe3 GgyHKuii
Tema 5. [lnanyBanHs B opranizamii (2 roa.)

3micT muaHyBaHHS SK (QyHKHil ynpaBiiHHsa. Krnacudikamis nnanis, dopmu
IlaHyBaHHs. Metoaum opraHizamiiiHoro rulanyBaHHs. CyTHICTB Ta  €Tamnu
CTPATETIYHOrO TUIAHYBAHHS.

3arajibHa XapakTepucTuka Oi3Hec-TiaHyBaHHS. [HdopmarmiiiHe mone yis
O13HEC TUTaHyBaHHSI.

Humanus onsa camocmiitnozo eueuenusn (8 200.): Buznauenmns micii ma yinet
opeamizayii 'y npoyeci cmpameiyHo20 MeHeOxdcmenmy. Buou cmpameaiil.
Cmpameziune niamyeamms.

bisnec-nnan. 3micm ma cmpykmypa 6iznec-niany. Ckradauusi 6i3Hec-niamy.
(nimepamypa 2,5,7,8,16,23, 25).

Tema 6. Opranizanis sk pyHKuis ynpapJainug (2 roa.)



CyTb opranizaiii ynpaiiHHS sk GyHKIi. Opradizamis B3aeMOJIil Ta PO3IOIiI
noBHOBakeHb. [locamoBi 000B’sA3kM, TpaBa Ta BIAMOBITANBHICTH ¢axiBug. CyTb
MOBHOBAXEHb Ta KOMIIETEHITI].

Opranizamiiina CTPyKTypa VYOpPaBIIHHS: TOHSTTS, OCHOBHI €JIEMEHTH Ta
(dakropu ¢popmyBanHs. Tunu opra”izauliiHUX CTPYKTYp YHPAaBIIHHS, IX MepeBaru u
HEJIOJIIKH.

Humanus ona camocmiiitnozo eusuenus (8 200.):

Po3noodin nosnosascenv i gionosioanvrnocmi. Ilonosicennsx npo cmpykmypHi
niOpo30iNu NiONPUEMCME.

Ilocaoosi incmpykyii (nimepamypa 2,5,7,8,16,23, 27).

Tema 7. MoruBauis (2 roa.)

CyTb MoTuBaIlli, OCHOBHI ii KOMIOHEeHTH ¥ BuAW. CTajli MOTHUBAIIMHOTO
nportecy. [lipamina «iepapxis notpedo» A. Macinoy.

3MICTOBI Ta MpoliecyaabHi T€Opli MOTHUBAI].

IHumanna ona camocmiitnozo eueuenHsn (8 200.): Inousioyanvua i epynosa
Momueayis. 3acoou MomusayiiiHo2o 6Niue).

Ynpaeninceka emuka i xynemypa ynpaeninnsa. Kopnopamuena xynemypa.
Emuyni kooexcu.(nimepamypa 2,5,7,8,16,23, 27).

Tema 8. YnpapJ/iiHCbKHil KOHTPOJIb (2 T0/1.)

CyTb 1 eJIeMeHTH YIpaBIiHHSA KOHTPOJI0. DOpMHU KOHTPOJIIO.

ETanu nporecy KOHTpOJIIO.

[Tpuniunu eheKTUBHOTO KOHTPOJIIO.

[Iporiec ympaBiaiHCHKOTO KOHTPOJIIO Ta HOTO €TaIu.

Humannsa ona camocmiitnozo eusuenHus (8 200.):

Opeanizayia npoyecy konmpomwo. Jloouna sk 06°ckm  ynpasiiHcbKO20
koumpomo. Ilosedinkosi acnekmu xkouwmpono. Ilpasuna egekmugnozo KOHmMpONIO.
Lugposizayis cucmemu konmponio (nimepamypa 2,5,7,8,16,23, 27).

3micToBuii Mmoay.b 3. MeHemxkep, iioro micue i poJib B yIpaBJliHHI
Tema 9. JlinepcTBo Ta KepiBHUITBO (4 TO1.)

JlizepcTBO SIK COILIANBHO-TICUXOJIOTIYHE sIBUIE, Horo auHamika. Iligxomam 1o
BU3HA4YCHHS e(eKTUBHOTO JiaepcTBa. Pomp migepa. XapakTepucTuka Teopii
JiaepcTBa.

[Ipupona Bnaau, ii ¢opmu. Biama 1 BmiuB. @opmu BIUIMBY. ABTOPUTET
KEpIBHHKA.

KepiBHUIITBO fK 1HTErpyroda (yHKIIS MeHeIKMeHTy. CTHIll KepiBHMIITBA -
ABTOKPATHUYHHUH, NEMOKpaTHYHUN Ta jibepanbHuid. ETuka kepiBHuka. Opranizaiis
npaili KepiBHUKA.



IHumanna ona camocmiiinozo eueuenna (8 200.): Ilpupooa ma ckiadogi
nioepcmea, eumocu 00 MmeHeoxcepa. Kepienuymeo ma nioepcmeo. 3aeanvha
Xapaxkmepucmuka mMooei Cy4acHo20 KepigHUKa.

I'pynosa ounamika. 32ypmosanicme 1 Jnidepcmeo Yy epyni. Buou epyn.
Xapaxmepucmuxa Agile-menedscmenmy. Ocobausocmi pobomu HR-meneodrcepa.

Yunnuxku, wo 6nIUBAOMb HA eeKMUBHICMb  OIANLHOCMI  KOJEKMUBY.

inpopmayii. (nimepamypa 2,5,7,8,16,23, 27).

Tema 10. Ynpasiinas kKoMaHa010 (2 roa.)

[TonsTTss KOMaHAW. YTpaBiiHHSA TpynamMu B oprasizamisx. DopmyBaHHS
KoMaHJ1 opraHizamii. CyTe TIMOULIIHTY B OpraHi3atii.

Tunu xomang. Kputepiis, 3a SKMMH MOKHA KJIacu(iKyBaTH KOMaH/IH.

VYrpaBniHHS KOMaHAaMU, BU3HAYEHHS POJICH YJIeHIB KOMaH/IH.

VYnpaniHHS KOHPIIKTaMH B KOMaH/1aX.

IHumannua ona camocmiiinozo eusuenus (8 200.): Ponv mimo6indiney @
opeanizayii. Timbinoine — iHcmpymernm GopmMysaHHs 32yPmo8aH020 KOJEeKMUB).

Vnpaeninna womanoamu. Busnauenmns ponetl uneHié KOMaHOu 6 NPOEKMI.
(nimepamypa 2,5,7,8,16,23, 27, 30).

Tema 11. Ynpasainus konduiikramu ta crpecamu (2 roa.)

[TonsaTTst mpo KOHGIIKT Ta Horo Buau O3HaKM KOHMIIKTHUX CUTYaIlIH.
[TpyrunHu KOHQIIKTIB.

YMoBM Oe3KOHMITIKTHOT B3aeEMOIiT KEPIBHUKA 3 TTTICTIIMH, (PaxiBIg 0OCITyrOBYBAHHS 3
KiieHTOM. COIliaJIbHO-TICUXOJIOTTYHUN MIKPOKJIIMAT B KOJIEKTHBI.

Metonu ynpaBiiHHS KOHMIIKTaMH.

JISUTBHICTH KepIBHUKA MO0 BPETYITFOBAHHS KOH(DITIKTIB.

Humanns ona camocmiitnozo eusuenHus (8 200.):

Vnpaenincoeke  piwenns Ak  yMO8a  NONEPEeOHCEeHHs  KOHQDIIKMIS.
Koncmpykmuene supiwienns konguikmis.

IIpupooa cmpecy, tioco smicm ma cymuicms. Ynpaeninnua cmpecamu. Ilpuuunu

cmpecy. @Diziono2iuni o3naxku cmpecy (nimepamypa 2,5,7,8,16,23, 27, 30).

Tema 12. E¢exTuBHicTh ynpasiinus (2 roa.)

Cyts edexTuBHOCTI ympaBiiHHA. Mertoau BuUMIpY Ta TOKa3HUKHU
e(eKTUBHOCTI YIIPABIIHHSA M1IPUEMCTBOM.

3HaueHHs eQEeKTHBHOCTI, ii KpUTEpii Ta CHUCTEMa IOKa3HHMKIB OLIHKHU
€(hEeKTUBHOCTI.

Omninka eekTUBHOCTI (DYHKITIOHYBaHHS MIPO3TIB arapary ynpaBIiHHS.

IHumanna ona camocmiiinozo susuenns (8 200.): E¢pexmuenicms ynpasninus
RIONPUEMCINEOM Hepe3 KOMAHOY.



Coyianvna ionosioanvHicme MmeHeddcepa. Emuxa ma egpexmusnicmo.

Epexmusnicmo ynpasninms na ocHosi npoO0ykmueHocmi npayi.
Egexmusnuii meneosxcmenm 3a oonomoeoio Ll [{ugposizayis menedrcmenmy

(nimepamypa 2,5,7,8,16,23, 27, 30).
3MicT ceMiHAPCHKHMX TA NPAKTHYHUX 3aHATH

3micToBuiit Moay.ib 1. TeopeTnuHi OCHOBH MEHEIKMEHTY
Tema 1. IIoHATTA i CyTHICTH MeHe:KMeHTY (4 T0/1.)
Ceminapcoke 3anamms 1
Tema 3anamma: IIOHATTA 1 CYyTHICTh MEHEHKMEHTY

Ilinan
1. OCHOBHI TEOPETUYH] ACTIEKTH MEHEIKMEHTY.
2. IIponiec MEHEKMEHTY.
3. Cdepu MEHEIKMEHTY.

3asoanns onsa camocmitinoi pobomu: Iliozomyeamu npezenmauii Ha memu:
Cohepa menedsicmenmy: upobHUYmMeo, inancu, nepcouan, iHHosayii, oouaik, 30ym,
308HIUHbOEKOHOMIUHA JisinbHicmsb (nimepamypa 1,3,4,7,10,12,13,).

Posé’a3ysanns cumyayii, mecmu

Ceminapcoke 3anamms 2

Tema 3anamms: EBONIONISI MEHEKMEHTY

IL1an
1. CyuacHi miaxoau Ta KOHIIEMIT MEHEKMEHTY.
2. ETtanu po3BUTKY MEHEIKMEHTY.
3. CyuacHHil MEHEKMEHT, BUKJIMKH Ta 3arpo3Hu.

3aeoanus ons camocmiunoi pooomu: Iliocomyeamu npe3enmauyii na memu:
CyuacHhi koHuenuii MenexmMenTy. Konuenuis «Ynpasninag 3a nusimu». CyTHICH

Cy4aCHOI'0O MEHEDKMEHTY. Buximku Ta 3arpo3d  miss  MeHeKMEHTy  XXI
CcTONMITTA. ETanum po3BUTKY yNpaBiiHCHKOI HAyKU B YKpaiHi. (nimepamypa 1, 7,10,
13,16,23,24).

Po3zé’sa3yeanns cumyayiii, ouckycisa (poboma epynamu)

Tema 2. Opranizania ik 00’ekT ynpasJinHs (4 roa.)
Ceminapcoke 3anammsn 3
Tema 3anamma: Opranizaiisi — YOpHa CKpUHbKa

ILinan
1.  MeHemKMEHT MiIPUEMCTBA B PHHKOBHX YMOBAaX rOCIIOapIOBaHHS.
2. KutTeBuii UK PO3BUTKY OpraHizailii
3. CxiazioBi ycmixy oprasizariii, i B3a€EMO/Iisl 3 OTOUCHHSIM.

Po3zeé’azysanns cumyayii, «Mo3sxkosuu wumypm» (poboma epynamu).



Ceminapcoke 3anamms 4
Tema 3anammsa: Opragizaiis, ii 11 Ta PO3IMOILT Iparli

ILnan
1. Opranizariist K manpueMcTBo. Moro MeTa Ta cTpareris.
2. i1 Ta po3MOLI IIpalli B Opraxizaiii.
3. CrtBOpeHHS, peoprasizaiis Ta JIKBIAALIs MANPUEMCTB. 3as0anHsa O

camocmitinoi pooomu: Iliocomyeamu npezenmayii na memu: Ponb Ta 3HaUYCHHS
MEHEPKMEHTY MIANPUEMCTBA B PUHKOBUX yMOBAax TOCIOJApPIOBaHHS. YTpPaBIiHHS
OpraHi3alfi€o B yMOBax KpH3H.

Posé’azysanns cumyayiu, mecmu

Tema 3. IlpuHumunu Ta MmeToau ynpasiainas (4 roa.)
Ceminapcoke 3anammsa 5
Tema 3anamma: 1IpuHIMIIM Ta METOIM MEHEKMEHTY
ILinaun
1. Cy4acH1 IpUHIUIIA MEHEHKMEHTY.

2. Cy4acHi METOAM YIPaBIIiHHS.
3asoanns ons camocmitinoi pobomu: Iliocomyeamu npezenmauii na memu:

Eeonioyia ma smicm cyuacnux npunyunie ma memoois ynpaesiints. Cyuachi memoou
ynpaeninusa (nimepamypa 2,5,7,8,16,23, 27).
Po3zs’azyeanns cumyayii, mecmu

Ceminapcoke 3anamms 6
Tema 3anamma: 1IcuxoJOT14HI METOAM YIIPABIIHHS
Ilnan
1. CyTb Ta 3HaYEHHS TICUXOJOTIYHUX METO/IIB YIIPABIIHHS.
2. [Icuxomnoriuna CyMiCHICTb.
3asoanns ons camocmitinoi pobomu: Iliocomyeamu npezenmauyii na memu:
CoyianvHo-ncuxonoeiuni memoou menedxrcmenmy. Ilcuxonociuna cymicHicmos 8
Konexkmuei (nimepamypa 2,5,7,8,16,23, 27).
Po3ze’azyeanns cumyayiii, 6npasa.; nCUxon02iyHull NOpmpem KoJle2u.

Tema 4. IIpuiiHATTA ynpaBJdiHCbKUX pilieHsb (4 roxa.)
Ceminapcoke 3anamms 7
Tema 3anammsa: Buay ynpaBiiHCbKUX pIIIEHb
ILnan

1. Bunu ynpaBimiHCHKHX PIllICHb.

2. UWHHMKY, K1 BIUIMBAIOTh HA IPUHHATTS PIIICHb.

3asoanns ons camocmitinoi pobomu: Iliocomyeamu npezenmauyii na memu:
Busuenns ma y3zacanvnenus kpawjoeo 00cgidy ma CYYACHUX NIOX00i8 pPO3POOKU 1



NPUUHAMMS PileHb, 3ACMOCY8AHHS MEXHON02IU NPUUHAMMS YNPABIIHCOKUX DIULEHD.
Cyuachi mexHon02ii ynpasaincoKux piuiens (nimepamypa 2,5,7,8,16,23, 27).
Po3zeé’azysanns cumyayiu, mecmu

Ceminapcoke 3anammsn 8
Tema 3anammsa: Cy4yacHi TEXHOJIOT1i yNPaBIiHCHKUX PIIICHb

Iinan
1. CyyacHi T€XHOJIOT1i yHIPaBIIHCHKUX PIllICHb.
2. CyuacHHX MIJIXOAH 10 PO3POOKH 1 IPUHUHATTS PIlICHb.
3. AHaniz mnpo0iieM, MNOCTaHOBKAa KOHKPETHUX 3aBJaHb, BU3HAYEHHS

KpUTEPIiB Ta HOPM, peani3alis pileHHs.

3aeo0annsn ona camocmitinoi pobomu: Buou ynpaenincekux piwens Yununuxu,
SAKI 8NIUBAIOMb HA NPUUHAMMS piuleHs (nimepamypa 2,5,7,8,16,23, 27).

Bupiwwumu cumyayii mozkoeum wmypmom

Tema 5. [lnanyBanus B oprauisauii (4 roa.)
Ilpakmuune 3anammsn 9
Tema 3anammsa: Ctpateriune iaHyBaHHs. Buau ctparerii

ILinan
1. CrparteriuHe MjaaHyBaHHS, CyTh Ta 3HAUCHHS.
2 Busnauennss micii Ta 1ijed opraHizaiii y TpoIeci CTpaTeriyHOro
TJTaHyBaHHS.
3. Bunu crpareriil.

3asoanns ons camocmitinoi pobomu: Busnauenns micii ma yineti opeanizayii' y
npoyeci  cmpameziuno2o  MmeHeddcmenmy. Buou cmpameziti. Cmpameeiyne
naanyseanus (nimepamypa 2,5,7,8,16,23, 25).

Po3zs’azyeanns cumyayii, mecmu

Ilpakmuune 3anammsa 10-12
Tema 3anamms: bi3Hec-1JIaH K OCHOBA CTPATETTYHOTO YNPaBIIIHHS

IInan
l. biznec-maH.
2. Mera cknagaHHs O6i3HeC-TUTaHYy.
3. 3MicT Ta CTpyKTypa Oi3Hec-IUIaHy.

3asoanns ona camocmiinoi pobomu: biznec-naan. 3micm ma cmpykmypa
biznec-niany. Cxnaoanns oiznec-niany. (nimepamypa 2,5,7,8,16,23, 25).
Pospobra ma 3axucm 6iznec-niamy

Tema 6. Opranizanis ik GpyHkuis ynpasJinusa (4 roa.)
Ilpakmuune 3anammsa 13
Tema 3anammsa: BuBueHHs OpraHi3aliiHOl CTPYKTYpPH MiANPUEMCTBA



IL1an

1. TTobymoBa opranizaiii.
2. Ilpuniunu moOy0BU OpraHi3aliifHUX CTPYKTYP.

3. Buau opraHizamiiiHuX CTpyKTyp YIIPaBIiHHS.
3aeé0annus  Ona  camocmitinoi  pooomu:  Po3nodin  nosnosadicenv i

gionogioanvnocmi. Ilonodicennsix npo cmpykmypHi niopo30iiu  nionpuemcme

(nimepamypa 2,5,7,8,16,23, 27).
Po3zs’sazyeanns cumyayiu, eénpasa (no6yoogy cxem cmpykmyp 60isnecy), mecmu

Ilpakmuune 3anamma 14

Tema 3anamma: IlocagoBi IHCTPYKITT MEHEHKEPIB
ILnan

1. OO0O0B’A3KH Ta MIOBHOBAKEHHS.
2. JleneryBaHHs TOBHOBaXEHb Ta BIAMOBIATbHICTh

3. IIpaBa menemxepa.
3aeoanusn onsa camocmiiinoi pooomu: Illocadosa iHncmpykyis Mmeneddcepa

mpwvox pigHis. (nimepamypa 2,5,7,8,16,23, 27).
Crnadanus nocadosoi incmpykyii MeHeodcepa HUMCUOL TaHKU.

Tema 7. MoTtuBanis (4 roxa.)
Ilpakmuune 3anammas 15
Tema 3anammsa: MoTuBallisi KOJEKTUBY, BUA MOTUBAIII]

ILnan
1. CyTb Ta 3HaYEHHS MOTHBAIIIT ITiJICTINX.
2. Cor11ambHO-TICUXOJIOTTYHUN MIKPOKJTIMAT
3. MoTuBalliiiHi iIHCTpyMEHTH MEHEKepa

3aeoanusn ons camocmitinoi pooomu: InousioyanvHa i epynosa mMomusayis.
3acobu momusayiiinozo eniusy (nimepamypa 2,5,7,8,16,23, 27).
Po3zé’azyeannsa cumyayiu, mecmu

Ilpaxkmuune 3anammsa 16

Tema 3anamma: ETVKa Ta KOPIIOPATUBHA KYJIbTypa

Inan
1. Ernka ta kynpTypa MEHEIKEpa.
2. Kopnoparusna kyneTtypa.
3. Etnuni konexkcu

3asoanns ons camocmiiinoi pooomu. Iliocomyseamu npezenmauyii Ha memu:
Ynpaenincoka emuxa i xkynemypa ynpaeninua. Kopnopamusna rxynemypa. Emuuni
KoOekcu (nimepamypa 2,5,7,8,16,23, 27).

Po3zé’azyeanns cumyayiii



Tema 8. YnpasJiiHCbKHil KOHTPOJIb (4 T01.)
Ilpakmuune 3anammsn 17

Tema 3anamma: Oprauizaiiis npouecy KOHTPOJIIO

ILnan
1. Opranizaitis poiiecy KOHTPOJIO Ha MiIPUEMCTBI.
2. TexHo0TisI KOHTPOJTIO.
3. JItoguHa Sk 00’ €KT YIPaBIiHCHKOTO KOHTPOJIIO.

3aeoanusn onsa camocmiunoi pooomu: Iliocomyeamu npesenmauii na memu:
Opeanizayin npoyecy xoumponto. L{ugposizayisa cucmemu konmponio (nimepamypa

2,5,7,8,16,23, 27).
llpaxmuune 3a80aHHA. OOCNIONCEHHA MEXHON02I] KOHMPOIO,

Ilpakmuune 3anammsn 18
Tema 3anammas: I1cuxona0ri9HO-TIOBEIIHKOB1 ACTIEKTH KOHTPOJIIO

ILnan
l. [ToBeniHkoOBI acnekTu (HyHKIIIi KOHTPOJIIIO.
2. [Tcuxomorist KOHTPOJIIO.
3. [IpaBuna eeKTUBHOTO KOHTPOJIIO.

3aeoannsn ons camocmiiinoi pobomu: Iliocomyeamu npe3enmauyii na memu:
Ilosedinkogi acnekmu kowmponw. Ilpasuna eghexkmuenoco xoumponio (nimepamypa
2,5,7,8,16,23, 27).

Po3ze’azysannsa cumyayiu, mecmu.

Tema 9. JlinepcTBo Ta KepiBHUITBO (6 rox.)
Ilpakmuune 3anammsn 19

Tema 3anamma: JIinepcTBO B yIpaBiIiHHI KOJIEKTUBOM

ILian
1. JlinepcTBO, 1OTO CKIIAJIOBI.
2. ABTOpHTET - 3amopyka npodecioHanizMmy KepiBHUKA.
3. Bumoru 10 cy4acHOTro KepiBHUKA

3asoanns ons camocmivinoi pobomu: Iliocomyeamu npezenmauii ha memu:
Ilpupooa ma cxnaodosi nioepcmea, eumozu 00 MeHeddcepa. Kepienuymeo ma
ni0epcmeo. 3a2anvHa Xapakmepucmuka mMooeii CyuacHo20 KepisHuka (nimepamypa
2,5,7,8,16,23, 27).

Po3zs’azyeanns cumyayiii, mecmu.

Ilpakmuune 3anammas 20

Tema 3anammsa: I'pynoBa quHaMiKa 1 KOJICKTHB
Ilhan

1. I'pyna, komanzaa, KOJIEKTHB.
2. Buau rpym.



3. CknazioBl TpymnmoBOi JAWHAMIKH, iX pOJb Ta BIUIUB Ha €(PEKTHUBHICTH

JISIBHOCTI.
3aso0anns ona camocmiiinoi pobomu: Iliocomyeamu  npesenmauii na memu:
I'pynosa oOunamixa. 32ypmosanicme 1 aidepcmeo Yy epyni. Buou epyn.

Xapaxmepucmuxa Agile-menedoicmenmy. Ocobrusocmi pobomu HR-menedscepa
(nimepamypa 2,5,7,8,16,23, 27).
Po3zs’azysanns cumyayii, mecmu.

Ilpaxkmuune 3anammsn 21
Tema 3anamma: Indopmallist 1 KOMyHIKaIlg B MEHEKMEHT1 opraHizaiii

Ilnan
1. [TonsTTs Ta 3MicT iHPOpPMAIIii, BAMOTH J0 Hel.
2. Kowmymnikaris, ii BUau Ta KOMyHIKaIiitHHA TIpo1Iec.
3. KomyHnikariiiiHi YMHHHUKY, 110 BIUTMBAIOTh Ha €()EKTUBHICTH JISIIBHOCTI

KOJICKTHUBY.
3asoanns ons camocmitinoi pobomu: llonsmms inghopmayii ma KomyHikayii, ix

POJIb 8 YNPAGNIHHI Konekmugy. Bumoau 0o ingpopmayii. Yunnuku, wo eniusaromes Ha
ehexmusHicmo OisibHocmi Konekmusy. (nimepamypa 2,5,7,8,16,23, 27).
Po3zs’azyseanns cumyayii, mecmu.

Tema 10. Ynpasiinas komana010 (4 roa.)
Ilpakmuune 3anammsn 22

Tema 3anammsa: EdekTuBHA KOMaH[a

Ilnhan
l. [TonsTTst KOMaHa, pucH e(PEKTUBHOT KOMaHTH.
2. Buau xomann
3. TimMOinAiHT — iIHCTpYMEHT (hOpMyBaHHS 3ryPTOBAHOTO KOJICKTHUBY.

3aeoannsa ons camocmiiunoi pooomu: Poab mimbindinzy 6 opeanizayii.
Timbindine — incmpymenm GopmysanHs 32ypmoeanozo Kojiekmugy. (nimepamypa
2,5,7,8,16,23, 27, 30).

Po3zs’azysanns cumyayii, mecmu.

Ilpakmuune 3anammas 23
Tema 3anammsa: YpaBIiHHSI KOMaH]I00

IInan
l. VYrpaBiaiHHS KOMaHIaMU.
2. Pomni uneniB komanu.
3. [Ipomuec ympasiinas komangamu. [lepemkonu ta 6ap’epu.

3agoanns ons camocmilinoi pobomu.: YnpaeninHs komanoamu. Buznauenws
poieil uienie komanou 0isi pobomu 6 npockmi. (nimepamypa 2,5,7,8,16,23, 27, 30).

Posé’azyeanns cumyayiu, mecmu.



Tema 11. Ynpasiinas koH@aikTamMu Ta ctpecamu (4 roa.)
Ilpakmuune 3anammsn 24
Tema 3anamms: BupiieHHs] KOHQIIKTHUX CUTYaIIli

Ilnhan
l. [Tpupona koHDIIKTY, BUIU Ta GOPMU MIPOSIBY.
2. Metoau BUpinIeHHS KOHQIIKTHUX CUTYAaITIM.
3. KoHCTpyKTHBHE i I€CTPYKTUBHE PO3B’sI3aHHS KOHQIIKTIB.

3aeoannsa onsa camocmiunoi pobomu. Ynpaenincoke piulenHsi K YyMo8a
nonepeoiceHus Konguikmie. KoncmpykmusHe eupiuients KoHgaikmis. (nimepamypa
2,5,7,8,16,23, 27, 30).

Po3zs’azyeanns cumyayii, mecmu.

Ilpakmuune 3anammsn 25
Tema 3anammsa: Ctpec, 60poTb0a 31 CTpecoMm.
Inan

1. Crpec, mpyuMHU 1 HACTIAKY.
2. VYnpaBiiHHS CTpecamH.
3aeoannsn ons camocmitinoi pooomu: Iliocomosumu npesenmauii Ha memu:

Illpupooa cmpecy, iioco 3micm ma cymuicmv. Ynpaeninus cmpecamu. Ilpuuunu
cmpecy. Diziono2iuni o3naxku cmpecy (nimepamypa 2,5,7,8,16,23, 27, 30).
Bnpasu, keiic-ananis, npobiemHo-noutyKogi po3e s3Ku

Tema 12. EdexTuBHicTsh ynpasiainas (6 roa.)
Ilpakmuune 3anamms 26
Tema 3anamms: BuBueHHS eEKTUBHOCTI yIPABIIHHS MAMPUEMCTBOM

IThan
1. [Toka3HUKH yCHIIIHOI KOMMaHii.
2. EdexTuBHICTD KOMAaHIU, KPUTEPIT OLIIHIOBAHHS.

3aeoanns  onsa camocmitinoi  pooomu.  Egexmuenicmv  ynpasninms
nIONpueEMCcmeom yepes komauoy. (nimepamypa 2,5,7,8,16,23, 27, 30).
Posé’as3yeanns cumyayiu, mecmu.

Ilpakmuune 3anammasa 27
Tema 3anamms: CorianbpHa BiANOBIIAIBHICTh Ta €PEKTUBHICTH MEHEIKMEHTY

IThan
1. ComiasipbHa BIJIMOBITAJIBHICTE MEHEKEPIB.
2. Ouinka  e(PEeKTHUBHOCTI  TOJITHKM  KOPIIOPATHBHOI  COLIAJIbHOI
B1IIIOB11aJIbHOCTI.
3as0anns onsa camocmitinoi pooomu: Coyianbha 8i0nogidanvHicmb MeHeoxcepa.
Oyinka eghekmusHocmi NOJIMUKU KOpnopamugHoi coyianvbHol

gionosioanvHocmi.(nimepamypa 2,5,7,8,16,23, 27, 30).
Ilpobremno-nowykosi 3a80amnHs, OUCKYCIs



Ilpakmuune 3anammas 28
Tema 3anamms: 1{udposizaiiiss MEHEIDKMEHTY OpraHizarii

Inan
1. [udposizaliss MEHEKMEHTY SIK Cy4YaCHUW TPEH PO3BUTKY OpraHi3amii.
2. Uudposizaris 6i3HEC-TPOIIECIB MEHEKMEHTY OpTaHi3alliil.
3. 3acTocyBaHHA IITYYHOT'O 1IHTEJIEKTY B YNPABIIIHHI Cy4YaCHUX KOMITaHii:
3arpo3u Ta BUKIIUKH.
4. Brutus Il Ha pO3BUTOK Cy4yacHOTO MEHEIKMEHTY.

3aeoannsn ons camocmiinoi pooomu. Iliocomyeamu npezenmauii ha memu:
Epexmusnuii  menedoncmenm opeanizayii 3a  donomoecoro LI [ugposizayis
Meneddcmenmy (nimepamypa 2,5,7,8,16,23, 27, 30).

becioa, oucxycis.

3MicT camocTiiiHOI podoTH 3100yBa4iB

Po3noais roguH, BUAiJIeGHUX HA BUBYEHHS TUCIHMILIIHM:

Po3mopaisa roaun 3a
(¢popmMamMu HABUAHHS
HaijimenyBaHHsi BUIiB poOiT

JAeHHA 3204Ha
CamocriitHa po0oTa, rof, y T.4.: 96 172
OmnpairoBaHHsI MaTepiary, BUKJIAJICHOTO Ha JISKIIsAX 28 30
[TiaroroBKa 10 MPaKTHYHUX 3aHATH Ta KOHTPOJIBHUX 3aX0/IiB 20 -
[TiaroroBKa 3BiTiB 3 NPAaKTUYHUX POOIT - -
[TinroToBKa 10 MOTOYHOTO KOHTPOITIO 10 22
OmnparroBaHHs MaTepiany, BAHECEHOTO Ha CaMOCTiiiHe BUBYeHHsT | 38 120




IHOJITUKA KYPCY

Kopomko, 3 noknukanuam na 6ionogiony Hopmamusry 6azy YK/, euceimnumu
numanns.?

1) w000 cucmemu nOMoOUH020 i RIOCYMKOB020 KOHMPOJIIO

Opeanizayis nomoyHo20 ma niocymMKo8020 CeMecmpo8o20 KOHMPOTIO 3HAHb
cmyoenmis, npoedeHHs NPpAKmuK ma amecmayii, nepeseoenHs NOKA3HUKI8
axkademiunoi ycniwnocmi 3a 100-6anrbHol0 wKanow 6 cucmemy OYiHOK 3d
HAYIOHAIbHOIO WKANOI0 30TUCHIOEMbCA 32I0H0 3 “Ilonoocentuam npo cucmemy
NOMOYHO20 1 NIOCYMKOB020 KOHMPOTIO, OYIHIOBAHHS 3HAHb MA BU3HAYEHHS
petimuney 3000y8auie ocgimu”. O3HAUOMUMUCL 3 OOKYMEHMOM MOJNCHA 3a
NOKAUKAHHAM.

2) w000 ockapitcenna pe3yiomamie KOHMPOIAbHUX 3aX00i6

3000y6aui euwjoi oceimu MalOmv NPABO HA OCKAPIHCEHHA OYIHKU 3
OUCYUNIiHY  OMpUManoi ni0 uyac KOHMPOIbHUX 3ax00i6. Anenayis
30ilicHioeEmbcs 8i0n06iono 00 «llonojcennss npo  nonimuxy ma
8pe2yniosanHs Konguikmuux cumyayitty. O3HAUOMUMUCH 3 OOKYMEHMOM
MOHCHA 3A NOKTIUKAHHSM.

3) w000 gionpayr08anHHa NPONYULEHUX 3AHAMD

3eiono  “Ilonosicennss npo opeauizayilo oceimuvo2o npoyecy” 3000y8au
0ONycKaemocss 00  Cemecmposo20  KOHmMpono 3  KOHKPETHOI

HaB4arbHoi ANCUNIITIHN (cemecTpoBoro eK3ameHy,
anghepeHuivioBaHoro 3asniky), AKWO BiH BUKOHaB yci Buan
poobiT, nepeagbayeHi Ha CEMecTp HaB4aslbHUM [17IaHOM Ta

cunabycom/poboyoro  nporpamMorlo  HaB4asibHOI  ANCUMIITIHY,

nigTBepanB onaHyBaHHA Ha MIHIMarbHOMY PIiBHI  pPEe3yrnbTaTiB
HaByaHHA (oTpumas =35 6anun), BianpauoBaB BU3HAYEH
IHANBIAYaNbHUM HaBYallbHUM [1J1aHOM BCI J1IeKUIVIHI, [PaKkTU4YHi, CEeMIHapCbKi Ta

n1aboparopHi  3aHATTA, Ha AKX BIH OyB BIACYTHIVi. O3naiiomumuct 3 OOKYMEHMOM

MOINCHA 3d NOKJIUKAHHAM.

4) w000 oompumanus akademiunoi 00opouecnocmi

2 3MICT NYHKTIB MOXe peAaryBaTvcCh 3 Orisiay Ha 0COBIMBOCTI Kypcy



https://docs.google.com/document/d/e/2PACX-1vS8ftlXYi8UTwh3l0d-n5GdKVCG5O3qt2ervFPtRNBz_JNt1L-0A4difGtKnNia8Q/pub
https://bit.ly/3CnfUgk
https://docs.google.com/document/d/e/2PACX-1vQyt0z40Wwlid4LIBHKyKI-gGnxWeg-TU-AKUwnjFQEqbBPFxTK6yADPHbrF-_-N6p22zJykEtEM-Y-/pub

“llonoocennss npo akademiuHy 0o0bpouecHicmv”’ 3aKPINIIOE MOPATbHI NPUHYUNU, HOPMU MA
npasuia emudHoi n08edinKu, NOUMUBHO20, CNPUAMAUBO20, 00OPOUYECHO20 OCBIMHBLO2O | HAYKOBO2O
cepedosuiya, npoghecitinoi JisbHOCmi ma npoghecilino2o CNIIKY8anHs CnilbHOmMu YHhigepcumemy,
BUKIIAOAHHS. MA NPOBAONCEHHS HAYKOBOIL (MBOpH0i) JisinibHOCII 3 Memoro 3abe3nedenHs 008ipu 00
pe3yiomamie HaguanHs. O3HAUOMUMUCL 3 OOKYMEHMOM MONCHA 3A NOKIUKAHHM.

5) w000 eukopucmanna WMy4Ho20 iHmMeNeKmy

“Ilonoocennss npo axademiuny 000pouecHicmd’ BUBHAUAE NONIMUK)Y U000
BUKOPUCMAHHS MEXHIYHUX 3aco0i8 HA OCHOBI WMYYHO20 I[HMENeKmy 8
oceimubomy  npoyeci. O3HauoMumuco 3 OOKYMEHMOM  MOJCHA  3d

noxnuxannan.®>  “Ionoxcenns npo cucmemy 3anobicauus ma 6USEIEHHS

akademiuno2o naaziamy, camonnaciamy, gabpuxayii ma Garvcughikayii

akademiuHux meopig” micmumv pexkomMeHOayii wooo GUKOPUCMAHHA 8
aKaodemiuHux meKCcmax 2eHepamopié Ha OCHO8I WMYYHO20 IHMeNeKmY.
O3HaAUOMUMUCH 3 OOKYMEHMOM MONCHA 30 NOKIUKAHHIM.

[=] %,

6) w000 euKOpUCMaHHA MEXHIYHUX 3AC00i6 6 ayOoumopii ma npaguia KOMyHIKauii

Bukopucmanns mobinbnux menegonis, nianuiemie ma iHWUx 2aoxicemis nio
yac JaeKYiiHuUX ma NPaKmuyHux 3aHAmb O00360JAEMbCA  GUKIIOUHO Y
HABYANbHUX YIISAX (011 YMOUHEHHsT NeBHUX OAHUX, NepeGipKU NPasonucy,
ompumanHs 008i0Kk060i inopmayii mowo). Ha cadocemax nosunen dOymu
AKmMueo8anull pexicum «oe3z 38yKy» 0o novamky sauamms. 11i0 yac 3auamo
3a00pOHEeHO  HAOCUNAHHA MEKCMOBUX NOBIOOMIIeHb, NPOCIYX08YEAHHS
MY3UKU, NepesipKa eieKmpoHHOI nowimu, coyianrbHux mepedc mowo. I1io
Yyac BUKOHAHHA 3AX00i8 KOHMPOIIO SUKOPUCMAHHA 2A0HCemis 3a00pOHEHO
(3a BUHAMKOM, KOIU Ye nepeddayeHo yMosamu tioco nposedeHus). Y pasi
nopywienHs yiei 3a00poHu  pe3yibmam — aHyIbLO8YEMbCA  6e3  npasa

[=]

nepecknadantsi. O3HAUOMUMUCH 3 BIONOBIOHUM OOKYMEHMOM MONCHA 34 NOCULAHHSIM.
Komynixayis 6iobysacmucs uepes enekmponHy nowmy i cmopinky oucyuniinu 6 Moodle.

7) w000 3apaxyeamHs pe3ynbmamie HAGUAHHA, 3000YMUX ULIAXOM
dopmanvnoi/ingpopmanvuoi oceimu

Ilpoyedypu  6usHanHa  pe3yIbmamié  HAGUAHHA, 3000YyMUX  UWIAXOM
Gopmanvroi/inghopmanvroi  ocsimu  eusnauaromscs  «llonodxcennsm  npo
NOpAOOK — GU3HAHHA  pe3yIbMmamié  HABYAHHA,  3000yMUX  WLISAXOM
Hepopmanvhoi ma / abo inopmanvroi oceéimuy. O3natiomMumucs, 3
OOKYMEHMOM MOJICHA 3G NOKIUKaHHIM.*

METOAU HABYAHHSA

[Ipy BUBYEHH! AMCLUMIUIIHM 3aCTOCOBYETHCS KOMIUIEKC METOJIB JUIsl Oprasizanii
HABYaHHS CTYJIEHTIB 3 METOK PO3BUTKY iX JIOTIYHOI'O Ta aOCTPAKTHOIO MHCIIECHHS,
TBOpPUMX 3AI0HOCTEM, MIJBHUILEHHS MOTHBALli [0 HaBYaHHI Ta (POpMyBaHHs

0CcO0UCTOCTI MalOyTHBOTO (haxiBIIsl.

3

BMKOPUCTaHHA

4 BU3HAYAETLCS NEepesiK eNEKTPOHHUX Ta IHLLMX PECYPCIB Ta YMOBM Nepe3apaxyBaHHs

BM3HAYaETbCA MOJIITMKA BMKOPWUCTaHHA LI B HaBYajibHIM AgucuUMMAiHi - [03BOJIeHe/3a60pPOHEHE,

npaswnia


https://docs.google.com/document/d/e/2PACX-1vRyIff2U_xY3RfSdVgIIUbUe3DTc3O-DDwExCbg3NQgDE4SL7jlzwupmNr1Cy5FP9KO5Vb6h-RM9b3U/pub
https://docs.google.com/document/d/e/2PACX-1vRyIff2U_xY3RfSdVgIIUbUe3DTc3O-DDwExCbg3NQgDE4SL7jlzwupmNr1Cy5FP9KO5Vb6h-RM9b3U/pub
https://docs.google.com/document/d/e/2PACX-1vQmB8HZWC08qZgFHyeV8U1fQDu_H9R6BiuPviCIWhx2GrHaSjaxiLvZLFS2CRDE5KwV7JUZ7hd3XR7m/pub
https://ukd.edu.ua/sites/default/files/2025-06/%D0%9D%D0%B0%D0%BA%D0%B0%D0%B7_21_%D0%BE%D0%B4_%D0%B2%D0%B8%D1%85%D0%BE%D0%B4%D0%B8%20%D0%B7%20%D0%B0%D1%83%D0%B4%D0%B8%D1%82%D0%BE%D1%80%D1%96%D0%B9_%D1%82%D0%B5%D0%BB%D0%B5%D1%84%D0%BE%D0%BD%D0%B8.pdf
https://ukd.edu.ua/sites/default/files/2022-12/%D0%9F%D0%BE%D0%BB%D0%BE%D0%B6%D0%B5%D0%BD%D0%BD%D1%8F_%D0%BF%D1%80%D0%BE_%D0%BF%D0%BE%D1%80%D1%8F%D0%B4%D0%BE%D0%BA_%D0%B2%D0%B8%D0%B7%D0%BD%D0%B0%D0%BD%D0%BD%D1%8F_%D1%80%D0%B5%D0%B7%D1%83%D0%BB%D1%8C%D1%82%D0%B0%D1%82%D1%96%D0%B2_%D0%BD%D0%B0%D0%B2%D1%87%D0%B0%D0%BD%D0%BD%D1%8F_%D0%B7%D0%B4%D0%BE%D0%B1%D1%83%D1%82%D0%B8%D1%85_%D1%88%D0%BB%D1%8F%D1%85%D0%BE%D0%BC.pdf

Iporpamuuii MeTtoa HABYAHHS Meton

pe3yJabTAT HABYAHHSA® OI[iHIOBAHHSI
[TPH 10. MH-1- cnoBecHi meTonu (€K1, M®0O4 —
InentudikyBaru PO3MOBIIH TIOSICHEHHS ); MOTOYHUM
mkepena Ta  posymith | MH-2 — HaouH1 MeToau ( Ipe3eHTauli, | KOHTPOJIb;
METO/10JI0T110 KOMIT FOTE€pHI 1 MyJIbTUME1HI MeToan); | MPO5 —
BU3HAYECHHS MH-3 — npakTu4Hi 3aBiaHHs (CUTyalli, | yCHUI
METOU OTpUMaHHs BIIPaBH, 3aj1a4l); KOHTPOJIb;
E€KOHOMIYHHX JIAHUX, MH-5 — nenykTuBHi (pUKIaan M®O6 -
30upaTh Ta aHali3yBaTu CTY/ICHTIB); paKTUYHI
HEOOX1HY  (piHAHCOBY MH-14 — tBOpu1 (HOCIIIKEHHS 3aBJIaHHS;
iH(opmMmariito, CTYJICHTIB) M®O8 —
pO3paxoByBaTH MH-15 — npo6ieMHO-TIOIITYKOBI1 TECTOBUM
ITOKa3HUKH, 101(4) (IpoeKTH) KOHTPOIJIb;
xapakTepm3yioTh  cran | MH-18 — meton camocriitHoi pobotu; | MDO2 —
(h1HaHCOBUX CHUCTEM. MH-19 — po6oTa mig KepiBHUIITBOM | €K3aMEH
[IPH 16. 3actocoByBatu BUKJIa/1a4ya (MPaKTHYHI 3aBIaHH)
HaOyTI TEOPETUYHI1 MH-20 — iHTepakTUBHI METOIU
3HaHHS AJI1 pO3B'sI3aHHA | (AUCKYCis, MO3KOBHI IITypM, poOoTa B
MPaKTUYHHUX 3aBJIaHb Ta KoMaH i1 (Tpynax)
3MICTOBHO
IHTEpHpeTyBaTU
OTpUMaHI pe3yJbTaTH.

OIIIHKIOBAHHS PE3YJIBTATIB HABUAHHS
KounTpoubHi 3axoau’
(6 pazi nompebu - po30iumu 3a cemecmpamii)

Buo 3micm’ % 610 Ban
3a2a1bHOT
OYiHKU min max
IToTouni
KOHTPOJIbHI
3aX0JIH
BCHOI'O 60 35 60

5> AN BUGIPKOBMX HABYAbHWX UCLMMJIIH BKA3YETLCS PE3ybTaT HaBYaHHS

6 3MiCT peAaryeTbcst 3aeXHO Bifl HAMOBHEHHS AUCUMNAIHN

7'y BUMAAKY HAsiBHOCTi BUAIB pOBOTH, SIKi OLLIHIOIOTLCS OKPEMO (NPOEKT, 3aBAAHHS TOLLO) NPOMMUCYETHCS B OKPEMOMY
PAAKY; 3a BiACYTHOCTI - OJHWM pPSAKOM BM3HAYa€TbCA BCS CYKYMHICTb ayAMTOPHOI po6oTM (OMUTyBaHHSA, MOTOYHI
KOHTPOJIbHI TOLLO) Ta BU3HAYAETLCA CTaHAAPTHE 3HaYeHHs 6anis (35/60)


https://docs.google.com/document/d/1bOyhYW37RNke1yq3ePeEY8Bi-VVP7x31/edit

[TincymkoBi

KOHTPOJIbHI1 40 25 40
3aXx0qu
Bcroro: 100 60 100

[Tpouenypa npoBeaeHHS KOHTPOJIBHUX 3aX0JlIB, & CaM€ MOTOYHOTO KOHTPOJIIO
3HaHb MPOTITOM CEMECTPY Ta IMiJCYMKOBOI'O CEMECTPOBOI'O KOHTPOJIIIO, PETYIIOETHCS
«ITonmokeHHSIM TIPO CHCTEMY IMOTOYHOTO Ta MIJCYMKOBOTO KOHTPOJIIO OIIHFOBAHHS
3HaHb Ta BU3HAYEHHS PEUTHHTY CTYICHTIBY.

dikcallis MOTOYHOI0 KOHTPOJIIO 3M1MCHIOEThCS B “EJIEKTPOHHOMY >KypHali
00JIIKy YCHIIIHOCTI aKaJeMIYHOi Irpynu” Ha MiJCTaBl YOTHUpUOANbHOI mIKamu - “27;
“37; “4”; “5”. Y pasi BIACYTHOCTI CTyJEHTa Ha 3aHATTI BUCTaBIA€TbCS “H”. 3a
pe3ylibTaTaMu TMOTOYHOTO KOHTpodro y JKypHanmi, aBTOMAaTHYHO BHU3HAYAETHCS
M1JICYMKOBA OIliHKA, 3J{1HCHIOETHCS MiAPAXYHOK MPOMYIICHUX 3aHSTh.

VYci nponyiieHi 3aHATTSA, a TaKOX HETaTHUBHI OIIHKK CTYJACHTH 3000B's3aH1
BIJIMTPAIIOBATH BIPOJOBXK TPbOX HACTYMHUX THXKHIB. Y BUNAAKY HEJOTPUMAHHS LIi€i
HOPMH, 3aMicTh “H” B XypHail Oyxae BuctaBieHo “0” (Hynas OaniB), 06e3 mpaBa
nepe3gavi. BigmparboBaHe —JIEKIIHHE 3aHATTS B CIEKTPOHHOMY SKypHaui
TI03HAYAETHLCS JIITEPOO «BY. S

Kpumepii ouinrosanns’® (3a neooxionocmi, nomounozo ma/a6o nidcymko6ozo
KOHmMpOio)

Jlo miJCyMKOBOTO KOHTPOJIO JOMYCKAIOThCA CTYAEHTH SIKI 3a pe3yJbTaTaMH
NOTOYHOIO KOHTPOJIO OTpUMAIM HE MeHIIe 35 OamiB. YCl CTYJI€HTH, IO OTPUMAIH
34 OaniB 1 MeHILIE, HE JOMYCKAIOThCA A0 CKJIAJAaHHS I1JICYMKOBOIO KOHTPOJIO 1 Ha
HiJCTaBl yKJIaJaHHS JOJIaTKOBOI'O JIOTOBOPY, 3A1MCHIOIOTH MOBTOPHE BHBUYEHHS
JUCHUIUTIHU BIPOJOBXK HACTYIMHOTO HABYAJIILHOIO CEMECTpy. 3a pe3yJbTaTaMu
MiJICYMKOBOTO KOHTPOJIIO  (IudepeHLifioBaHuil 3aik/eK3aMeH) CTYIEHT MOXe
orpumatu 40 6amiB. CTyneHTH, 5Kl MiJl Yac MiCYyMKOBOIO KOHTPOJIIO OTpuMaiu 24
Oayii 1 MeHIIIe, BBAXXAIOThCS TAKUMHU, 1110 HE 371aTu eK3aMeH/aud)epeHIiiioBaHui 3aIiK
1 TOBUHHI UTH Ha TIepe31auy.

3aranpHa CEMECTpOBa OIIHKA 3 JUCHUIUIIHM, $Ka BUCTABISETHCA B
CK3aMCHAIIHHUX BIIOMOCTSX OILIHIOETHCS B Oanax (3rigHo 3 lllkaJjior ouniHoBaHHA
3HaHb 32 €EKTC) 1 € cymoro 0aniB OTpUMaHUX IMiJl 9aC TOTOYHOTO Ta MiJACYMKOBOTO
KOHTPOJTIO.

HIxana ouinoBanug 3Hanb 3a EKTC:

OuiHka 32 HANIOHAJIBLHOIO PiBennb nocsiruenn, % HIkana ECTS

INMKAaJ010

8 Mo)Ha BKa3aTV TeMM U 3aBAHHS, Ki € 0BOB’S3KOBMMM [J0 BUKOHAHHS, @ TaKOX OCOBUCTI MiAXOAM [0 OLiHIOBaHHS

piBHSA 3HaHb 3400yBayiB Nig Yac ayAnUTopHOi poboTn

9 KpUTEPpii BKA3YOTLCS 3rigHO 3 0COBIMBOCTAMU ANUCLMNAIHM.



HaunionaabHa nudepenuiiioBana mkaJa

BiagminaO 90 - 100 A
106 83 -89 B
obpe
P 7582 C
. 67 — 74 D
3a10BUIBHO
60 — 66 E
. 35-59 FX
HezanoBuisHO
0—34 F
HanionajabHa HeaudepeHlilioBaHA MIKAJIA
3apaxoBaHO 60 — 100 -
He 3apaxoBaHo 0-59 -

CrynenTtn, sKki He 3'dBWIHMCS Ha 3allikuW/e€k3aMeHHW 0€3 TOBAKHHUX MPUYHH,
BBAKAIOTHCS TAKUMH, IO OJICP>Kau HE3aOBIIIbHY OITIHKY.
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