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BCTYII

AHoOTaliss HaB4YajabHOI JaMcHMIUIIHM. CpOroJHI pPUHOK XapaKTEepHUU
NOCTIMHUM TpPArHEHHSIM 10 MiABUILIECHHS €()EKTUBHOCTI BUPOOHUIITBA, MPUITYCKAE
OPUMHATTS pIIEHHS TUMH, XTO HECE BIAMNOBIAAJIBHICTh 3a KIHLEBI PE3yJbTaTH
TUSJIBHOCTI TIANPUEMCTBA, OpraHizailii; moTpedye MOCTIMHUX KOPUTYBaHb, LUICH 1
nporpaM po3BUTKY mignpueMctB. Came Taki 3aBJaHHS 1 BHUKOHYE MEHEKMEHT.
MeHemKMEHT — I1HTErpOBaHMU TIpollec IUTAaHYBaHHS, OpraHizailii, MOTHBAIli Ta
KOHTPOJIIO 32 JOTIOMOTOI0 SIKOTO MPO(ECiifHO MiIrOTOBJIEH] CIemialicTh (OPMYIOTh
oprasizaifii BCiX Tajy3ell €KOHOMIKM Ta YIpPaBJISAIOTh HUMHU IUISXOM MOCTaHOBKHU
L17Ied 1 po3poO0KH cOCO0IB iX JOCSATHEHHS, KOOPAUHYIOUH ISUIbHICTh MPALIBHUKIB.
Tomy, BUB4eHHS AUCHUTUIIHN «MEHEKMEHT» € BAXKJIMBUM €IIEMEHTOM B MiATOTOBIII
daxiBiiB 3a cnoemianbHicTIO 076 «[liampueMHUNITBO, TOPriBis Ta Oip’KOBa
TisITbHICTBY. OCBITHS KOMITIOHEHTa «MeHeKMeHT» (dopmye npodiie MaitOyTHBOTO
crieriaiicta, 030pOrOIOYM HOro OCHOBaMU TeOpii Ta METOMOJOrii yMpaBiiHHS
OpraHizalifHUMU pecypcaMd B YMOBaxX pPHHKOBOI E€KOHOMIKH. MeEHEIKMEHT
IPYHTY€TbCS HAa  HAyKOBUX  MPHUHIMIAX  EKOHOMIYHOI  Teopii, 3HAHHIX
MIAIPUEMHUIBKOI JTISUIBHOCTI, TEOpli KPUTUYHOTO MUCIEHHS, €TULl J1JI0BOrO
CHiuKyBaHHs Tomlo. [lporpama HaBUanbHOI AUCHUIUIIHA Tepeadadyae BUBUCHHS
MEHEDKMEHTY SIK IHCTPYMEHTY, IO J03BOJISAE 3AIMCHIOBATH MPOLEC YIPAaBIiHHS HA
MIMPUEMCTBl Ta BIAMOBIAA€ BUMOTaM KOMIUIEKCY VYIIPaBIIHCHKUX Ta PHUHKOBUX
IPOIIECIB.

Meta oOCBiTHROI KOMIIOHEHTH «MEHEIKMEHT» € HaJaHHSI CTyJeHTaM
TEOPETUYHUX 3HaHb 1100 (POPMYBAaHHA CY4YacCHOTO YIPABIIHCHKOTO MUCIICHHS Ta
CHUCTEMH COILIAbHUX 3HaHb y Tally3l MEHEXKMEHTY, PO3yMIHHS KOHIENTYyalbHUX
OCHOB CHCTEMHOIO YIPABIIHHS OpraHizamisiMd; HaOyTTS BMIHb aHalli3yBaTH
BHYTPIILIHE Ta 30BHILIHE CEPEIOBUILIE, MPUUMATH aIeKBaTH1 YIIPABIIHCHKI PIlLIEHHS.

OCHOBHUMH 3aBAAHHSIMM, SIKI MAalOTh OyTH BUPIIIEHI MiJ Yac BUKJIAJIaHHS
JIUCIUIUIIHHA €:

— HaBYWTHU CTYJACHTIB Cy4aCHOMY YIIPaBIiHCHKOMY MHUCJICHHIO;

— HaBYATH TEXHOJIOTIi Tpollecy yMOpaBIiHHS, peamizamii  (QyHKIH
MEHEIKMEHTY;

— JlaTd 3HaHHS TMpO cy4yacHl eQEeKTHBHI OpraHizaliiiHi CTPyKTypH
MEHEKMEHTY;

— TMPUBUTH HABUYKHU 3aCTOCYBaHHS 3aCO01B BIUIMBY Ha TPYJIOBUN KOJIEKTUB
1IPUEMCTBA;

— PpEKOMEHIyBaTH pallioHaibHI (HOPMHU YMPABIIHHS JIOABMU Ta CIIOCOOH
3a0e3nedeHHs €PEeKTUBHOTL ISITHOCTI TAMPUEMCTB.

B pe3ynbTaTi BUBYCHHS TUCHUILTIHUA CTY/ICHT MIOBUHEH 3HATH:



— CYTHICTh OCHOBHHX IOHSTH 1 KATETOPi1i MEHEIKMEHTY;

— 1CTOPIIO CTAHOBJICHHS 1 PO3BUTKY MEHEHPKMEHTY;

— KJIACW4HI Teopii MEHEXKMEHTY, Cy4acHi KOHIEMIIi Ta THTErpOBaHi MiaX0au
710 YIIPaBIIHHS OpraHi3aIi€ero;

— 3MICT OPOLIECY Ta TEXHOJIOT1i YIIPaBIIIHHS OpraHi3alli€lo;

— TPUHIIUAIIN Ta METOIA MEHEKMEHTY

— BWJIM YIPABIIHCHKHUX PIIICHH Ta MPOIEC IX MPUHHATTS;

— CYTh peaiizallii MeHePKepOM OCHOBHUX (DYHKIIIN TUTAaHYBaHHS, OpraHizariii,
MOTHBAIIIT Ta KOHTPOJIIO;

— 0co0mMBOCTI poOOTH KEpIBHUKA, K Cy0’ €KTa YIpaBIiHHA, HOTO B3a€MOIT 3
KOJIEKTUBOM, CTHJI KEPIBHUIITBA;

— (eHoMeH JimepcTBA Ta BHUKOPUCTaHHS HOro i  €(QEeKTUBHOTO
peryJIroBaHHS A1 MJIETIINX;

— TIOHATTS Ta BUIU KOH(IIIKTY 1 CTpeCy, NPHYWHHA BUHUKHCHHS, METOIH 1X
JIOJIAaHHS Ta YNPaBIIIHHS,

— cnocoOu epeKTUBHOCTI yIIPaBIiHHS OpraHizallie€ro.

B pe3ynbTaTi BUBUEHHS TUCIUTUIIHU CTY/ICHT TOBUHEH BMITH:

— BUPIIIYBAaTH CUTYyallii 3 YIIpaBIiHHS OpraHi3ali€lo, BU3HAUYaTH CUJIbHI Ta
ciabKi CTOPOHH, 3aCTOCOBYBAaTH METO/IH JI0JIaHHS MIEPEIIKOI;

— BHU3HAYATH METY OpraHi3allii, BCTAHOBIIIOBATH CTPATETII0 PO3BUTKY;

— OpuiiMaTH yIpaBIiHCHKI PIIIEHHS Ta 31MCHIOBATH KOMIUIEKC 1M AJIs 1X
peaizarii;

— 3aCTOCOBYBaTM BHUAM, METOAM Ta I1HCTPYMEHTH 3  YNPaBIIHHA
IUTAaHYBaHHS, OpTaHi3allii Ta MOTHBAIlli pOOOTH MiANPUEMCTBA;

— BU3HAYATH THIT OPTaHI3allifHUX CTPYKTYp MIAMPUEMCTBA Ta HaOyTH
MPAKTUYHUX HABUYOK IIO0 iX pO3pOOKH;

— 3aCTOCOBYBAaTH BHAM KOHTPOJNIO Ta €(PEKTUBHO HOTO MPOBOJUTH B
CUCTEMI1 YNPaBIIIHHS MIANPUEMCTBOM;

— obupath Ta BMUIO BHUKOPHUCTOBYBAaTHM CTWJII KEpPIBHHUIITBA, IO
IPYHTYIOTBCSI Ha BIATIOBIIHUX BHUJIaX Ta popMax BIaJIH;

— BUpIITYBaTH KOH(IIIKTHI cHUTyallii B KOJEKTUBI Ta 3A1MCHIOBATH
npo(dilakTHKy, 3a100iraT cTpecam;

— OpIEHTYBATHUCS Ha TOCSITHEHHS 3aIJIAHOBAHOTO KIHIIEBOTO PE3yJbTaTy Ta
OLIIHIOBATH KEPYBAHHS B LIIIOMY;

— 3aCTOCOBYBATH CIIOCOOM €(h)eKTUBHOCTI YIIPABIIIHHS OpraHi3alli€lo.

KommneTeHTHOCTI Ta pe3yibTATH HABYAHHS, IKMX HA0YBAIOThH 3100yBayi OCBIiTH
BHACJIIJOK BUBYEHHS OCBIiTHHOI KOMIOHEHTH «MeHem:xkMeHT» (uudpu Ta 3mict
KOMIIETEHTHOCTEH Ta MPOrpaMHMX Pe3yJbTATiB HABYAHHS BKA3aHO BiJNOBIIHO
po OIIII/OHII «bi3Hec Ta NMpUBaTHe MiANPUEMHHUIITBO»), BBeAeHOI B ail0 3BO
«YHIBEPCHUTET KOPOJISA JAHWUJIA» «01» Bepecus 2025 poky.




IIudp Ta HA3Ba KOMIIETEHTHOCTI

HIugp Ta Ha3Ba NporpaMHUux
pe3yJbTaTiB HABYAHHA

IK 3parHicTh po3B'A3yBaTH CKIIAJHI
crieliajii3oBaHi 3aja4i Ta MpakTHYHI

npoOjieMH, 5Kl XapaKTepHU3yIOThCS
KOMIIJIEKCHICTIO 1
HEBM3HAYCHICTIO yMOB, Yy cdepi

MEHEIKMEHTY a0o y mporieci
110 nependavyae
3aCTOCYBaHHA TE€OPiil Ta METO/IB

HaBYaHHS,

COITIaJIbHUX Ta MOBEIIHKOBUX HAYK.

3K 4.
3HAHHS Y MPAKTUYHUX CUTYallIsX.

3/1aTHICTh  3aCTOCOBYBAaTHU

3K 5.
peAMETHOIT 00J1acTi Ta pO3YMIHHS

3HaHHS Ta  PO3yMIHHA

npodeciitHol TisTBHOCTI.

3K 9.

OBOJIOI[iBaTI/I Cy4YaCHUMH 3HAHHAMMU.

31aTHICTG  BUMTHCA 1

3K 10. 3pgatHICT 10 MPOBEICHHS
JOCJIIDKEHB Ha BIJIMOBIHOMY PI1BHI.

3K 11. 3parHicTs Ao amanrarii Ta mil
B HOBI CUTYyaIlii.

3K 12. 3pmaTHicTh reHepyBaTH HOBI
171ei (KpeaTUBHICTD).

CK 1.
ONKMCYBATH XapaKTEPUCTUKH

31aTHICT, BHU3HAYaTU Ta

oprasizartii.

CK 2.
pe3ynbTaTH MisUTBHOCTI OpraHizarlii,

3MaTHICTh  aHaNI3yBaTH
3ICTaBIATH 1X 3 (DaKTOpaMH BIUIMBY
30BHIIIHBOIO T4 BHYTPIIIHBOTO
CEpEeIOBUILA.

CK 3.
NEPCTIEKTUBH PO3BUTKY OpTraHi3aliii.

31aTHICTD BU3HAYaTU

CK 4.
(yHKUIOHANBHI 00JacTi oOpraHizarii

BMminus BU3HAYaTHU

Ta 3B'SI3KHA MIK HUMMU.

CK 5. 3parHIiCTh  yNOpaBiIsTH

[IPH 3. [lemoHCTpyBaTH 3HAaHHS TEOPii,
METO/IB 1 QPYHKLIA MEHEKMEHTY,
Cy4acCHUX KOHIIEIIIiH JiiiepCcTBa.

[IPH 4.
BUSIBJICHHS MPO0OJIeM Ta OOTpyHTYBaHHS

JleMOHCTpYyBaTH  HABUYKHU

YIPaBIIHCHKUX PIIICHB.

ITPH 7. BusiBnatu HABUYKH
OpraHi3aliifHOro MpoOeKTyBaHHS.
ITPH 8. 3acTOCOBYBAaTH METOIH

MEHEIPKMEHTY 7151 3a0€3MeUeHHS
e(heKTUBHOCTI A1STLHOCTI OpraHi3aliii.
I[TPH 10. Matu HaBUYKH OOTpYHTYBaHHS
JIIEBUX 1HCTPYMEHTIB MOTHBYBaHHS

MePCOHATy OpraHi3afii.




opraHizaiiero Ta 1 miApo3aAiLIaMu
yepes peaizalio byHKIIIH
MEHE[KMEHTY.

CK 6. 3parHicTe OIATA COLIAJIBHO
BIIITOB1IQJI6HO 1 CBIOMO.

CK 7. 3parnicth o0upatn Ta
BUKOPHCTOBYBATH Cy4YaCHUMN
IHCTPYMEHTAp1A MEHEKMEHTY.

CK 11. 3parHicTh CTBOpPIOBATH Ta
OpraHizoByBaTu €()EeKTUBHI
KOMYHIKaIIii B IPOIIECl yIIPaBIiHHS.

CK 12. 3parHicTh aHami3yBaTH W
CTPYKTYpYBaTH MPOOIeMH
oprasizaiii, dopmyBaTu
OOIPYHTOBAHI PILIEHHS.

OIMC HABYAJILHOI JMCHUILITHA

Kypc 2
CeMmecTtp 3
KinbkicTh Kpeauris 6 (180 ron)
€EKTC
JaeHHa ¢opma 3a04yHa opma
AyauTOpHi JICKIIIT 28 6
HABYAJIbHI 3aHATTS (B romuHax) (B roamHax)
CeMiHapH, 56 12
IpakTH4Hi | (B rOJAMHAX) (B rognHax)
CamocriiiHa podoTa 96 162
(B rogmHax) (B roamHax)
ex3aMeH (3 cemecTp)
dopMa miAICYMKOBOI0
KOHTPOJII0

CTPYKTYpPHO-JIOTiYHA cXeMa BUBYEHHSI HABYAJILHOI AHCHHMILTiHN:

IIpepekBi3nTu

IocTpexkBi3uTHn

ExoHoMiuHa Teopis

[aHOBAIIIiHA TISUTEHICTD

Makpo- Ta MIKpOEKOHOMIKa

MapkeTuHr

Buma maremaTtuka

[TignpueMHHITEKA TISTTBHICTh

Hetuxker

TexXHOJOor1s MPUIHATTS PIIlICHb

JlimepcTBO

1 TinbKM a5 06OB’I3KOBMX AMCLMMIH




IMPOI'PAMA HABYAJIBHOI JTUCLHUIIJITHA
Ilepeaik Tem JieKIiHHOr0 MaTepiaxy

3micToBuii MmoayJib 1. TeopeTuuHi 0CHOBM MEHEKMEHTY
Tema 1. IToHATTA i CyTHICTH MEHETKMEHTY (2 roj.)

CyTHICTP MEHEIDKMEHTY SIK HAyKH, il mpeaMeT Ta 00’€KT BUBUCHHs. MeTa Ta
3aBlaHHs MEHEIKMEHTY. PiBHI ynpaBiiHHS, TPy MEHEIKEPIB.

BuHukHeHHs, PO3BUTOK Ta 3MICT MeHEIXKMeHTy. DopMmyBaHHSA Teopii Ta
MPaKTUKWA MEHEKMEHTY. ETanu cTaHOBIEHHS MEHEKMEHTY.

Konuenuii MEHEeIKMEHTY IIOJAO0 BHUAUICHHSA PI3HMX HIKUI. XapaKTEepUCTHKA
IHTETPOBAHUX IMIJXOMIB JI0 YHpPABIIHHSA: MPOLECHUN MIAXIJ, CUCTEMHHUM TMiIXin;
CUTYaIlIMHUHN T X1.

1. Iumannsa ona camocmiitnozo eusuenns (8 200.): OcHo8Hi meopemuyHi
acnekmu  meHeOxucmenmy. Ilpoyec menedocmenmy. Cehepa meHeOHcmenmy:
BUPOOHUYMBO, (DiHaHCU, NepcoHal, iHHO8ayii, 00iK, 30ym, 308HIUHLOEKOHOMIUHA

OIsIbHICM®.
Cyuacni xouyenyii menedoscmenmy. Konyenyia «Ynpaeninua 3a yinamuy.

Konyenyia «ynpaeninusa 3a yinamuy. Cyuacuuti menedxcmenm XXI cmonimms, Ho8i
BUKIUKU ma wiaaxu nooonauHs. Ilpoyec cyuacnozo meneddxcmenmy uepes
mpancgopmayito QyHKyiil.

(nimepamypa 1,3,4,7,10,12,13,16,23,24,).

Tema 2. Opranizaunisa sk 00’ekT ynpasJinHs (4 roa.)

[Tonsarts npo opraxizaiiito, ii 03HaKH. 3arajabHl XapaKTepUCTUKN OpraHi3ailiil.

KutTeBUi UK TDIATPUEMCTBA.

BHyTpiliHe Ta 30BHIIIHE cepeAOBHILE oOpraHizaiii. YMHHUKKA 30BHIIIHBOTO
cepeoBHIIa OpraHizallii, iX 0COOJIMBOCTI Ta XapaKTEPUCTHKA.

Opranizaris sk mignpueMctpo. L opranizarii.

Buan mianpuemcTB, iX kiacudikaiisg Ta Xapakrtepuctuka. OO0’ e€aHaHHS
mignpueMmctB. CTBOPEHHS, peopraHi3allis Ta JIKBiIaIlis MiAMPUEMCTB.

Humannsa ona camocmiiino2o eueueHua (8 200.): Ponv ma 3nHauernHs
MeHeOHCMeHmy NIONPUEMCMBA 8 PUHKOBUX YMOBAX 20CHOOAPIOBAHHS. Ynpaeninns
opeanizayicto 6 ymoeax «kpusu. Cknaodosi ycmnixy opeanizayii. Opeanizayis sx
nionpuemcmeo. Llini opeanizayii.(nimepamypa 2,5,7,8,16,23).

Tema 3. IlpuHunnu Ta MmeToau ynpasiaiHudg (2 roa.)
CyTb Ta 3HAYCHHS MPUHIUIIIB MeHEHKMEHTY. OCHOBHI BUMOTH JI0 TIPUHIIHITIB.
EBomrortis Ta 3MICT Cy4acHUX MPUHITUIIIB MEHEKMEHTY.
CyTHICTh, 3MICT Ta 3HaYCHHS METOMIB, iX Kiacudikamis. EkoHoMIUHI MeTOaN
ynpasiiHHs. OpraHizaiiitHo-po3nopsiul METOAU YIpaBIiHHS.



Humanna ona camocmiitnozo euguenHsa (8 200.): CoyianbHO-NCUXONO02IUHI
Memoou meHeoxcmenmy. llcuxonoeiuna cymicHicms 6 Kojlekmugi (nimepamypa

2,5,7,8,16,23, 27).

Tema 4. [IpuiiHATTS YHPaBJIIHCHLKHUX pillleHb (2 roj.)

CyTHicTb Ta KiIacuikalis yIpaBIiHChKUX PIIICHb.

[Ipouiec miAroToBKM, MNPUHUHATTA Ta peai3alis yHpaBIIHCHKUX PIIIEHb.
Opranizailisi Ta KOHTPOJIb BUKOHAHHS YIIPABIIHCHKUX PIIICHb.

YMOBU TPUAHATTS YHPABIIHCHKUX pilleHb. UWMHHUKK, IO BIUIMBAIOTH Ha
poleC MPUNHATTS YIPABIIHCHKUX PIllICHb.

Metoau i MoACTI IPUHHATTS PIIICHb.

IHlumanna ona camocmiitnozo eueyenna (8 200.): Buou ynpasnincokux
piwenv HYunnuku, AKi 6NIUBAIOMb HA NPUUHAMMSL DIULEHD.

Busuenns ma y3zaeanvnenns kpauo2o 00cgioy ma cyuacHux nioxooie po3pooxu
[ npuuHamms piuleHb, 3ACMOCY8AHHL MEXHONO02IU NPUUHAMMS  YAPAGIIHCOKUX
piwens. CyyacHi mexnon02ii ynpasiincokux piuens (nimepamypa 2,5,7,8,16,23, 27).

3micToBuii MoayJsb 2. Ilpounec ynpap/iiHHs opraHizamiero yepe3 GgyHKuii
Tema 5. IlnnanyBanHs B oprauizamii (2 rosa.)

3micT mnaHyBaHHS SK (QyHKii ynpasmiaHsA. Knacudikamis tomanis, dopmu
IUIaHyBaHHSA. Mertoau opraHizauidHoro miuaHyBaHHs. CyTHICTP Ta  eTamnd
CTPATET1YHOrO TIAHYBAHHS.

3aranpHa XxapakTepucTHKa Oi3Hec-miaHyBaHHsA. [Hdopmariiiine none s
013Hec MIaHyBaHHS.

Humannsa onsa camocmiitnozo eueuenusn (8 200.): Buznauenmns micii ma yineti
opeawnizayii 'y npoyeci cmpameciyHo2o MeHeOxcmeHmy. Buou cmpameziil.
Cmpamecziune niany8amms.

bisnec-nnan. 3micm ma cmpykmypa 6iznec-niany. Ckradauus Oi3Hec-niamy.
(nimepamypa 2,5,7,8,16,23, 25).

Tema 6. Opranizaunis sk QpyHKUisi ynpaBJ/iHHA (2 roa.)

CyTb opranizaiii ynpaiiHHS sk GyHKIi. Opradizamis B3aeMOJII1 Ta PO3IOIiI
noBHOBakeHb. [locamoBi 000B’sA3kM, TpaBa Ta BIAMOBIAANBHICTH ¢axiBug. CyTb
MOBHOBAXEHb Ta KOMIIETEHITI].

OpranizaniiHa CTPyKTypa YHOPaBIiHHSA: TOHSATTA, OCHOBHI €JIEMEHTH Ta
¢dakropu ¢popmyBanHs. Tunu opra”izalliHUX CTPYKTYp YHPAaBIIHHS, IX IepeBaru u
HEJIOJIIKH.

Humanus ona camocmiiitnozo eusuenus (8 200.):

Po3noodin nosnosascenv i gionosioanvrnocmi. Ilonosicennsx npo cmpykmypHi
niopo30inu NiONPUEMCMS.

Ilocaoosi incmpykyii (nimepamypa 2,5,7,8,16,23, 27).



Tema 7. MoTuBauis (2 roa.)

CyTtp MotuBallii, ocHOBHI ii koMmroHeHTH W Buau. Crajii MOTHBAIIMHOTO
nporecy. [lipamina «iepapxis notped» A. Macroy.

3MICTOBI Ta MpOLECyalIbHI TEOPil MOTHUBALIIi.

IHumanna ona camocmiitnozo eueuennsa (8 200.): Inousioyanvua i epynosa
mMomueayis. 3acoou MomusayiiiHo2o eniuey.

Ynpaenincoka emuxa i xynemypa ynpaeninua. Kopnopamusena xynemypa.
Emuuyni kooexcu.(nimepamypa 2,5,7,8,16,23, 27).

Tema 8. YnpasiiHcbKuii KOHTPOJb (2 roa.)

CyTb 1 €1eMEHTH YIIPaBIiHHSA KOHTPOJII0. POpMHU KOHTPOJIIO.

Eranu nponecy KOHTpOIIIO.

[TpuHuunu eheKTUBHOTO KOHTPOJIIO.

[Ipouiec ynpaBiaiHCHKOTO KOHTPOJIIO Ta HOTO eTamu.

Humannus ona camocmiiinozo eusuenus (8 200.):

Opeanizayia npoyecy kowmpoaw. Jloouna sk 006°ckm  ynpasiiHCbKO20
koumponio. Ilogedinkosi acnexmu xoumponro. Ilpasuna egexmuenoco Koumpoiuio.
Hugposizayis cucmemu konmponro (nimepamypa 2,5,7,8,16,23, 27).

3micToBuit Mmoay. b 3. MeHemxkep, Horo Micue i posib B ynpaBJliHHI
Tema 9. JlinepcTBo Ta KepiBHUUTBO (4 rO1.)

JlinepcTBO SIK COLIANBHO-TICUXOJIOTIUHE sIBUIIE, HOTo AuHamika. [ligxoau no
BU3HAueHHsS edexkTuBHOTO JigepcrBa. Ponp mijepa. XapakTepucTHKa Teopiit
JiepCTBa.

[Ipupona Bnaaum, ii ¢opmu. Brmama 1 BmiuB. ®opmu BIUIMBY. ABTOPUTET
KEpIBHHKA.

KepiBHULITBO sIK 1HTErpyroua (yHKIS MeHeKMeHTy. CTuil KepiBHMIITBA -
ABTOKPAaTUYHUI, JEMOKpaTUUYHHMA Ta JibepanbHuil. ETvka kepiBHuka. Oprasizauis
npaili KepiBHUKA.

IHumanna ona camocmiiinozo eueuenna (8 200.): Ilpupooa ma ckiadogi
nidepcmea, eumoz2u 00 Meneoddcepa. Kepisnuymeo ma nidepcmeo. 3acanvHa
Xapakxmepucmuka Mooei Cy4acHo20 KepiGHUKA.

I'pynosa ounamixa. 3eypmosamicme i nidepcmeo y epyni. Buou epyn.
Xapaxmepucmuxa Agile-menedcmenmy. Ocobaueocmi pooomu HR-menedncepa.

Yunnuku, wo enaugaromv Ha egekmusHicms OITbHOCMI  KOJIEKMUs).

iHhopmayii. (nimepamypa 2,5,7,8,16,23, 27).

Tema 10. Ynpasiinass KoMaHa010 (2 roa.)



[TonsTTss KOMaHAW. YTpaBiiHHA Tpynamu B oprasizamiax. dopmyBaHHs
koMaH/1 oprasizaiii. CyTh TIMOUIIIHTY B OpraHi3ariii.

Tunu xomang. Kputepii, 3a SkuMu MOKHA Ki1acu(iKyBaTH KOMaHIH.

VYrpaBiaiHHS KOMaHIaM{, BU3HAYCHHS POJICH WICHIB KOMaHIH.

VYnpasniHHS KOH(IIKTAMU B KOMaHAaX.

IHumanna ona camocminnozo eusuenus (8 200.): Ponb mimbindincy 6
opeanizayii. Timoindine — incmpymenm GopmyeanHs 32ypmo8aH020 KOJEeKMUBY.

Ynpaeninna xomanoamu. Busnauenus poneul uneHi8 KOMAHOU 6 HNPOEKMI.
(nimepamypa 2,5,7,8,16,23, 27, 30).

Tema 11. YnpaBainusa konduiikramu ta crpecamu (2 roa.)

[ToHATTS PO KOHPIIIKT Ta ioro BuaAu O3HaAKU KOHQIIIKTHUX CUTYaLIH.
[TpuuriHM KOH(ITIKTIB.

YMoBU 6e3KOH(ITIKTHOT B3aeEMOIIT KEPIBHUKA 3 IMYICTTIMMH, (haxiBiisl 0OCITyrOBYBaHHS 3
KimieHToM. COLllaJIbHO-TICUXOJIOTTYHUN MIKPOKJIIMAT B KOJIEKTHBI.

Metonu ynpaBiiHHS KOH(MIIKTaMH.

JisUTBHICTD KepIBHHKA ITI0JI0 BPETYJIFOBAaHHS KOH(ITIKTIB.

Humannus ona camocmiitnozo eusuenus (8 200.):

Vnpaenincoke — piwenns Ak ymoea  nonepeodceHHs  KOHQIIKMIG.
Koncmpykmuene supiwenns kongaikmis.

Ilpupooa cmpecy, toco smicm ma cymuicmo. Ynpaeninnsa cmpecamu. Ilpuuunu

cmpecy. Dizionociuni o3naku cmpecy (nimepamypa 2,5,7,8,16,23, 27, 30).

Tema 12. E¢exTuBHicTh ynpasiainui (2 roa.)

Cytp edexTUBHOCTI yIpaBiiHHA. MeTtonu BUMIPY Ta TIOKa3HUKHU
e(EeKTUBHOCTI YIPABIIHHS M1 AMPUEMCTBOM.

3HadeHHs eQEeKTUBHOCTI, ii KpUTepii Ta CHUCTEeMa TIOKA3HHKIB OIIHKU
e(hEeKTUBHOCTI.

OuiHka eeKTUBHOCTI (DYHKI[IOHYBAHHS HIAPO3/LIIB arapaTy yIupaBiIiHHS.

IHumannsa ona camocmiiinozo eueuennsa (8 200.): E¢pexmuenicms ynpagninus
RIONPUEMCINBOM Yepe3 KOMAHOY.

Coyianvna 6ionosioanvHicme MmeHeddcepa. Emuxa ma epexmusnicmo.
Epexmusnicmo ynpasninms na ocHosi npooykmueHocmi npayi.

Egexmuenuii menedscmenm 3a oonomoeoro LI [ugposizayis menedsxcmenmy
(nimepamypa 2,5,7,8,16,23, 27, 30).

3MicT ceMiHAPCHKHMX TA NPAKTUYHUX 3aAHATH
3micToBuit Moay.ib 1. TeopeTHuHi OCHOBH MEHEIKMEHTY

Tema 1. IToHATTA i CyTHICTH MeHeI:KMeHTY (4 T0/1.)
Ceminapcoke 3anamms 1



Tema 3anamma: TIOHATTS 1 CyTHICTh MEHEHKMEHTY

ILnan
1. OCHOBHI TEOPETUYHI ACTIEKTH MEHEIKMEHTY.
2. [Ipouec MeHEeIKMEHTY.
3. Cdepu MEHEIKMEHTY.

3asoanns ons camocmitinoi pooomu: Iliocomyeamu npezenmauii Ha memu:
Cohepa menedsicmenmy: eupobHUymMeo, inancu, nepcouan, iHHosayii, oouaix, 30ym,
308HIUHbOEKOHOMIUHA OisinbHicmy (nimepamypa 1,3,4,7,10,12,13,).

Posé’a3yseanns cumyayiu, mecmu

Ceminapcoke 3auamms 2
Tema 3anammas: EBOMIOLISI MEHEIKMEHTY

IL1an
1. CyuacHi miaxoau Ta KOHIICMIii MEHEPKMEHTY.
2. Etanu po3BUTKY MEHEIKMEHTY.
3. CyuacHuil MEHEKMEHT, BUKJIMKH Ta 3arpo3Hu.

3asoanns ons camocmitinoi pooomu: Iliocomysamu npezenmauii Ha memu:
CyuacHi koHueniii MmeHexmeHTy. Konnenist «Yopasininas 3a nuuisimuy. CyTHICH

Cy4aCHOI'0O MEHEIKMEHTY. Buknukn Ta 3arposu s MeHeIkMeHTy X XI
CTONMITTA.  ETanum po3BUTKY yIpaBiIiHCHKOI HAyKU B YKpaiHi. (nimepamypa 1, 7,10,
13,16,23,24).

Po3zeé’sa3yeanns cumyayiii, ouckycis (poboma epynamu)

Tema 2. Opranizanisa ik 00’ekT ynpasJinHs (4 roa.)
Ceminapcoke 3anammsn 3
Tema 3anamma: OpraHizailisi — YOpHa CKpUHbKa

ILnan
1.  MeHemKMEHT MiAIPUEMCTBA B PHHKOBHX YMOBAaX rOCIIOapIOBaHHS.
2. JXKuTTEBMII IUKIT PO3BUTKY OpraHi3artii
3. CxuazioBi ycmixy oprasizariii, i B3a€EMO/Iisl 3 OTOUCHHSIM.

Po3zeé’azysanns cumyayii, «Mo3sxkosuu wumypm» (poboma epynamu,).
Ceminapcoke 3anammsn 4
Tema 3anamma: Opranizaiis, ii U1 Ta PO3MOILT Iparli

Inan
1. Opranizaris sk mianpuemctso. Moro MeTa Ta cTpareris.
2. [is11 Ta po3moLa mpalli B Oprauizaiiii.
3. CTBOpEHHS, peoprafizamis Ta JIKBIIAIIS MANPHEMCTB. 3asdants OJis

camocmitinoi pooomu: Iliocomyeamu npezenmauyii Ha memu: Ponb Ta 3HaYCHHS
MEHE/DKMEHTY MIANPUEMCTBA B PUHKOBUX YMOBAax TrOCIOJIapIOBaHHS. YTIpPaBIIHHS
Oprasizaili€ro B yMOBaxX KpHU3H.

Po3zes’azysanns cumyayiu, mecmu



Tema 3. [IpuHnunu Ta MmeToau ynpasJjinuas (4 roa.)
Ceminapcoke 3anammsa 5
Tema 3anamma: 1IpuHIMIIM Ta METOIU MEHEIKMEHTY
IInan
1. CyuacHi IpUHITUTIN MEHEHKMEHTY.

2. Cy4acHi METOAM YIIPaBIIiHHS.
3aeoanus onsa camocmitinoi pooomu: Iliocomyeamu npezenmauyii Ha memu:

Eeontoyia ma smicm cyuacnux npunyunie ma memodis ynpaeinints. Cyuachi memoou
ynpaeninusa (nimepamypa 2,5,7,8,16,23, 27).
Posé’a3yeanns cumyayiu, mecmu

Ceminapcoke 3anamms 6
Tema 3anammsa: 1lcuxoyOTi4HI METOU YTIPABIIHHS
ITnhan
1. CyTb Ta 3HaYEHHS NICUXOJOTTYHUX METO/IIB YIIPABIIHHS.
2. [TcuxomoriuHa CyMiCHICTb.
3asoanns ons camocmitinoi pooomu: Iliocomyeamu npezenmauii na memu:
CoyianvHo-ncuxonoziuni memoou meHedxcmenmy. Ilcuxonoziuna cymicuicmos 6
konexmusi (nimepamypa 2,5,7,8,16,23, 27).
Po3é’a3yeanns cumyayiii, 6npasa: ncuxono2idHuii nopmpem KoJe2u.

Tema 4. IIpuitHATTS yHpaBJaiHCbKUX pillieHb (4 roj.)
Ceminapcoke 3anammsn 7
Tema 3anammsa: Buay ynpaBiiHCHKUX PIIIICHB
Ilinan

1. Buau ynpaBniHCEKUX pIllICHb.

2. YWHHMKY, K1 BIUIMBAIOTh HA IPUUHATTS PIlICHb.

3asoanns ons camocmitinoi pobomu: Iliocomyeamu npezenmauyii na memu:
Busuennsa ma yzacanvnenusi Kpawjoeo 00cgidy ma CYYACHUX NIOX00i8 pPO3POOKU 1
NPUUHAMMA PIUEHb, 3aCMOCY8AHHS MEXHONO02IU NPULIHAMMS YAPAGIIHCOKUX DIUUEHD.
Cyuacni mexnono2ii ynpasuincokux piwens (nimepamypa 2,5,7,8,16,23, 27).

Po3zs’azyeanns cumyayiu, mecmu

Ceminapcoke 3anammsn 8
Tema 3anammsa: CydacHi TEXHOJIOT1] YIIPaBIIHCHKUX PIIEHb

ILnan
1. CydJacHi TEXHOJOT1i yIpaBIIHCHKUX PIllICHb.
2. CyyacHUX MiIXOIU JO PO3POOKH 1 MPUHUHATTS PIIIICHb.
3. Anami3z mpo0OiieM, TOCTaHOBKAa KOHKPETHUX 3aBJaHb, BH3HAYCHHS

KpUTEPIiB Ta HOPM, peatizallisi pillleHHs.



3asoanns ona camocmivinoi pobomu: Buou ynpasnincokux piwens Yuumnuxu,
SAKI BNAUBAIOMb HA NpUUHAMMS piulens (nimepamypa 2,5,7,8,16,23, 27).
Bupiwwumu cumyayii Mmo3koeum wmypmom

Tema S. IlnanyBanus B opranisauii (4 roa.)
Ilpakmuune 3anamms 9
Tema 3anammsa: Ctpateriune iaHyBaHHs. Buau cTparerii

Iian
1. Crpareriune 1iaHyBaHHs, CyTh Ta 3HAYCHHSI.
2 Busnauenns wmicii Ta 1ied oprasizamii 'y mpoleci CcTpaTeriyHoro
TUTAHYBaHHSI.
3. Buau cTpareriii.

3asoamnns ons camocmitinoi pobomu: Buznauenus micii ma yineti opeanizayii' y
npoyeci  cmpameeiuno20  MeHeddcmenmy. Buou cmpameeit. Cmpameeiune
nianyeanns (nimepamypa 2,5,7,8,16,23, 25).

Po3zs’sa3yeanns cumyayiu, mecmu

Ilpakmuune 3anammas 10-12
Tema 3anamms: bi3HeC-TIIaH K OCHOBA CTPATETIYHOTO yIPABIIIHHS

IThan
1. bi3znec-mnaH.
2. Merta cknaganHs Oi3HEC-TUIaHy.
3. 3MICT Ta CTPYKTypa Oi3HEC-IIJIaHy.

3ae0annsn ona camocmiiinoi pooomu: biznec-naan. 3micm ma cmpykmypa
oiznec-nnany. Cxnaoauns oiznec-niauy. (nimepamypa 2,5,7,8,16,23, 25).
Po3pobka ma 3axucm 6i3nec-niany

Tema 6. Opranizanis sk gyHkuisa ynpasiainas (4 roa.)
Ilpakmuune 3anammas 13
Tema 3anamms: BuBueHHs OpraHi3alliiHOl CTPYKTYPH MiANPUEMCTBA
ILinan
1. TTobymoBa opranizaiii.
2. Ilpuniunu noOy0BU OpraHi3aliifHUX CTPYKTYP.

3. Buau opraHizariiiHuX CTpyKTyp YIPaBIiHHS.
3aeé0annus  Ona  camocmitiHoi  pooomu:  Po3nodin  nosnosadicenv i

gionogioanvnocmi. Ilonosicennsix npo cmpykmypHi niopo30iiu  nionpuemcme
(nimepamypa 2,5,7,8,16,23, 27).
Po3zs’sazyeanns cumyayiu, eénpasa (no6yoogy cxem cmpykmyp 0iznecy), mecmu

Ilpakmuune 3anamma 14

Tema 3anamma: IlocagoBi IHCTPYKIIT MEHEHKEPIB
ILnaun



1. OO0O0B’A3KH Ta MIOBHOBAKEHHS.
2. JleneryBaHHs TIOBHOBaXEHb Ta BIAMOBITAIbHICTD

3. IIpaBa menemxepa.
3aeoanusn onsa camocmiiinoi pooomu: Illocadosa iHncmpykyis Mmeneddcepa

mpwvox pieHis. (nimepamypa 2,5,7,8,16,23, 27).
Crnadanus nocadosoi incmpykyii MeHeodcepa HUMCUOL T1aHKU.

Tema 7. MoTtuBanis (4 roxa.)
Ilpakmuune 3anammasa 15
Tema 3anammsa: MoTuBallisi KOJEKTUBY, BUJIA MOTUBAIII]

ILnan
1. CyTb Ta 3HaYEHHS MOTHBAIIIT ITiJICTINX.
2. Cor11aabHO-TICUXOJIOTTYHUN MIKPOKJTIMAT
3. MoTwuBalliiiHi iIHCTpyMEHTH MEHEKepa

3aeoanusn ons camocmitinoi pooomu: InousioyanvHa i epynosa mMomusayis.
3acobu momusayiinozo eéniusy (nimepamypa 2,5,7,8,16,23, 27).

Po3zé’azyeannsa cumyayiu, mecmu

Ilpakmuune 3anammsn 16

Tema 3anamma: ETKa Ta KOPIIOPATUBHA KYJIbTYpa

ILinan
1. ETtunka Ta KynpTypa MeHemKepa.
2. Kopnoparusna kynbeTrypa.
3. Etnuni konexkcu

3asoanns ons camocmiiinoi pooomu. Iliocomyseamu npezenmauyii Ha memu:
Ynpaenincoka emuxa i kynemypa ynpaeninua. Kopnopamusna rxynemypa. Emuuni
KoOekcu (nimepamypa 2,5,7,8,16,23, 27).

Po3zé’azyeanns cumyayiii

Tema 8. YnpasiiHcbKkuii KOHTPOJIb (4 101.)
Ilpakmuune 3anammas 17

Tema 3anammsa: Oprasizaiisi mpoiecy KOHTPOIIO

ILinan
1. Opranizauis nmpoiecy KOHTPOJIO Ha MIAIPUEMCTBI.
2. TexHoJor1s KOHTPOJTIO.
3. JItoquHa ik 00’ €KT YNpaBIiHCHKOTO KOHTPOIIO.

3aeoanusn ons camocmiiinoi pooomu: Iliocomyeamu npesenmauyii na memu:
Opeanizayin npoyecy xoumponto. L{ugposizayis cucmemu konmponio (nimepamypa

2,5,7,8,16,23, 27).
lIpakmuune 3a80anHs: 00CNIONHCEHHS MEXHOI02Ii KOHMPOJIO,



Ilpaxkmuune 3anammsn 18
Tema 3anamms: [1cuX0NI0TTYHO-TIOBEIIHKOBI ACTIEKTH KOHTPOJIIO

ILinan
1. [ToBeniHKOBI actieKTH (PyHKIII{ KOHTPOIIO.
2. [Tcuxomnorist KOHTPOJIIO.
3. [IpaBuna epeKTUBHOTrO KOHTPOJIIO.

3aeoanusn ons camocmiiinoi pooomu: Iliocomyeamu npesenmauii na memu:
Tlogedinkosi acnexmu konmponio. Ilpasuna egpekmuenozo konmponio (nimepamypa
2,5,7,8,16,23, 27).

Po3ss’azysanns cumyayiu, mecmu.

Tema 9. JlinepcTBo Ta KepiBHUUTBO (6 rox.)
Ilpakmuune 3anammas 19
Tema 3anamma: JIinepcTBO B yIIpaBIiHHI KOJIEKTHUBOM

Iian
1. JlinepcTBO, 1OTO CKJIAJI0BI.
2. ABTOpHUTET - 3amopyka npodecioHanizMy KepiBHHKA.
3. BuMoru J0 cy4acHOTO KepiBHHKA

3aeoannsn ons camocmiiunoi pooomu. Iliocomyseamu npezenmauii na memu:
Ilpupooa ma cknadosi nioepcmea, eumocu 00 menedxcepa. Kepisnuymeo ma
nidepcmeo. 3a2anvHa Xapakmepucmuka mMooeli CyuacHo2o KepisHuxa (limepamypa
2,5,7,8,16,23, 27).

Po3zs’azysanns cumyayii, mecmu.

Ilpakmuune 3anammsa 20
Tema 3anammsa: I'pynoBa quHaMiKa 1 KOJICKTUB

Ilnhan
1.  T'pyma, xomaHzaa, KOJIEKTHUB.
2. Buau rpym.
3. CkmazmoBi rpymoBOi JWHAMIKH, iX POJb Ta BIUIMB Ha €(EKTUBHICTH
TISUTBHOCTI.
3aeoanusn ona camocmiinoi pooomu: Iliozomyeamu  npesenmauii na memu:
I'pynosa oOunamixa. 3eypmosanicme i aidepcmeo y epyni. Buou epyn.

Xapaxmepucmuxa Agile-menedocmenmy. Ocobausocmi pobomu HR-menedscepa
(nimepamypa 2,5,7,8,16,23, 27).
Po3zs’azyeannsa cumyayiii, mecmu.

Ilpakmuune 3anammsn 21
Tema 3anamms: [adopmaltis 1 KOMyHIKaIllS B MEHEDKMEHT1 opraHizartii
IThan

1. [TonsATTS Ta 3MiCT 1HPOpPMALIli, BAMOTH A0 HEI.
2. Komymnikariis, ii BuaM Ta KOMyHIKaIlIHHUN Tpoliec.



3. KomyHikamiiiHi Y4MHHUKY, 10 BIUIMBAIOTh Ha €(EKTUBHICTh AISIIBHOCTI

KOJICKTHBY.
3aeoanus ons camocmitinoi pooomu. Ilouamms inghopmayii ma komyHixayii, ix

POb 6 YNpasniHHi Konekmugy. Bumoeu 0o inpopmayii. Yunnuxu, wo eniuearoms Ha
eghexmusHicmo OisibHocmi Konekmusy. (nimepamypa 2,5,7,8,16,23, 27).
Po3zs’azysanns cumyayiu, mecmu.

Tema 10. Yunpasiinas komana010 (4 roa.)
Ilpakmuune 3anammsn 22

Tema 3anammsa: EdekTuBHA KOMaH/Ia

Ilnan
1. [Tonsarts komanaa, pucu ePeKTUBHOT KOMAaH/IH.
2. Bunu xomaHzg
3. TiMOLIIIHT — IHCTPYMEHT (hOpPMYBaHHS 3TyPTOBAHOTO KOJICKTURY.

3ae0anus ona camocmiunoi pobomu: Ponv mimbindiney 6 opeaHizayii.
Timbindine — incmpymenm @OpMYy8aHHs 32yPmMoBaH020 Kolekmugy. (nimepamypa
2,5,7,8,16,23, 27, 30).

Posé’a3yseanns cumyayii, mecmu.

Ilpakmuune 3anammas 23
Tema 3auammsa: YTpaBiiHHSI KOMaH]I00

IThan
1. VYrpaBiiHHS KOMaHIaMHU.
2. Posi 4ieHiB KOMaHIN.
3. [Iponec ynpasninnas komanaamu. [lepemkoaun ta 6ap’epu.

3asoannsa ons camocmiiinoi pobomu.: Ynpaeninnsa komanoamu. Buznauenws
poiell wienie Komanou 0ias poobomu 6 npoekmi. (nimepamypa 2,5,7,8,16,23, 27, 30).

Po3zs’azyeanns cumyayii, mecmu.

Tema 11. Ynpasiinas koH(pJIIKTaMu Ta cTpecamu (4 roa.)
Ilpakmuune 3anammsn 24

Tema 3anamms: BupimieHHs] KOHQIIKTHUX CUTYaIIIi

Ilnhan
l. [Tpupona koHDIIKTY, BUIU Ta GOPMU MIPOSIBY.
2. Metoau BUpimIeHHS KOHQIIKTHUX CUTYAaITIM.
3. KoHcTpyKkTUBHE 1 A€CTPYKTHBHE PO3B’sI3aHHS KOH(IIKTIB.

3aeoannsa onsa camocmiunoi pobomu. Ynpaenincoke piulenHsi K YyMo8a
nonepeoiceHus Konguikmie. KoncmpykmusHe eupiuients KoHgaikmis. (nimepamypa

2,5,7,8,16,23, 27, 30).

Po3zs’azyeanns cumyayii, mecmu.

Ilpakmuune 3anammsn 25



Tema 3anammsa: Ctpec, 60poTb0a 31 CTpecoMm.
Ilnan

1. Crtpec, NpUYMHU 1 HACHTIIKH.
2. VYrpaBiiHHS CTpecamH.
3aeoanmnsn ons camocmitinoi pooomu: Iliocomosumu npesenmayii Ha memu:

Ilpupooa cmpecy, tioco 3micm ma cymuicmos. Ynpaeninua cmpecamu. llpuuunu
cmpecy. Diziono2iuni o3naxku cmpecy (nimepamypa 2,5,7,8,16,23, 27, 30).
Bnpasu, keiic-ananiz, npobiemHo-nouyKo8i po3e s3Ku

Tema 12. E¢exTuBHicTh ypasiinus (6 roa.)
Ilpakmuune 3anamms 26
Tema 3anamms: BuBueHHs ePEKTUBHOCTI yIPABIIHHS MAMPUEMCTBOM

Inan
1. [Toka3zHUKHK yCHIITHOT KOMMaHii.
2. EdexTuBHiCTh KOMaHIU, KpUTEPIi OLIHIOBAHHS.

3ae0annus  ona  camocmitiHoi  pobomu:  EgexmusHicmeb  ynpasniHms
niONpueMcmeom yepes komauoy. (nimepamypa 2,5,7,8,16,23, 24,26, 28).
Poszs’azysanns cumyayiu, mecmu.

Ilpakmuune 3auammas 27
Tema 3anammsa: ColanbHa BIANOBIAAIBHICTh Ta €PEKTUBHICT MEHEIKMEHTY

IInan
1. CormiaipHa BiJIMOBITAJIBHICTE MEHEKEPIB.
2. Ominka  e(peKTUBHOCTI  TOJITUKH  KOPIMOPATUBHOI  COIAIBHOI
BIJIMOB1AQIBHOCTI.
3aeoanusn onsa camocmiiunoi podoomu: CoyianvHa 6i0noGioanbHiCMb MeHeddicepd.
Oyinka eghexmugrnocmi NOATMUKU KOpnopamueHol CoOYianbHOl

gionosgioanvhocmi.(nimepamypa 2,5,7,8,16,23, 24, 26).
IIpobaemuo-nowykosi 3a60anHs, OUCKYCIsL

Ilpakmuune 3anammsn 28
Tema 3anammsa: Ludposizaliisi MEHEI)KMEHTY OpraHizailiii

ITnhan
l. [{udposizariiss MEHEKMEHTY SIK Cy4YaCHUN TPEH PO3BUTKY OpTaHi3allii.
2. Iudposizaris Gi3HEC-POIIECIB MEHEPKMEHTY OpraHi3alii.
3. 3acTocyBaHHA IITYYHOT'O IHTEIEKTY B YIPABIIHHI Cy4YaCHUX KOMITaH1M:
3arpo3u Ta BUKIIUKH.
4. Brinus IIII Ha pO3BUTOK Cy4aCHOI'O MEHEIKMEHTY.

3aeoanusn ons camocmiinoi pooomu. Iliocomysamu npezenmauii na memu:
Epexmusnuii  menedoncmenm opeanizayii 3a  donomoecoro LI ugposizayis
Meneddcmenmy (nimepamypa 2,5,7,8,16,23, 27, 28).

becioa, ouckycis.



3MmicT camocTiifHOI poOoTH 3100yBaviB

Po3noain roguH, BUAiJIEHNX HA BUBYEHHS TUCHHUILIIHU:

Po3mnonin rogun 3a
(popmamu HaBYAHHA
HaijimenyBaHHs1 BUIIB poOiT

JAeHHA 3204Ha
CamocriitHa po6oTa, Tof, y T.4.: 96 162
OmnparroBaHHs MaTepiary, BUKIAICHOTO HA JEKITiAX 28 20
[TiaroroBKa 10 MPaKTHYHUX 3aHATH Ta KOHTPOJIBHUX 3aX0/IiB 20 -
[TiaroroBKa 3BiTiB 3 NPAaKTUYHUX POOIT - -
[TinroToBKa 10 MOTOYHOTO KOHTPOIIO 10 22
OnpairoBaHHs MaTepiany, BAHECEHOTO Ha CaMOCTiiiHe BUBYeHHsT | 38 120

HOJITUKA KYPCY

Kopomko, 3 noknuxanuam na 8ionosiony Hopmamushy 6azy YK/, euceimaumu
numanHs:?

1) w000 cucmemu nomouno20 i RIOCYyMK08020 KOHMPOIIO

Opeanizayis nomoyHo20 ma niocymMKo8020 CeMeCmpo8o20 KOHMPOIO 3HAHbL
cmyoeHmis, npoeedeHHs: NPAKMuK ma amecmayii, nepeseoeHHs NOKAZHUKIG
akademiunoi ycniwunocmi 3a 100-6anvHO0 WKANO0KW 8 cucmemy OYIHOK 3d
HAYIOHANbHOI WKANO0H0 30IUCHIOEMbCA 3210H0 3 “[lonodicennam npo cucmemy
NOMOYHO20 1 NIOCYMKOBO20 KOHMPOJIO, OYIHIOBAHHS 3HAHbL MA BU3HAYEHHS
petimunzy 3000ysauig oceimu’. O3HAUOMUMUCL 3 OOKYMEHMOM MONCHA 3d
HOKAUKAHHAM.

2) w000 ockapicennsn pe3ynomamie KOHMPOJIbHUX 3AX00i6

2 3MICT NYHKTIB MOXe peAaryBaTvcCh 3 Orisiay Ha 0COBIMBOCTI Kypcy



https://docs.google.com/document/d/e/2PACX-1vS8ftlXYi8UTwh3l0d-n5GdKVCG5O3qt2ervFPtRNBz_JNt1L-0A4difGtKnNia8Q/pub

3000ysaui euwoi oceimu maromv NPABO HA OCKAPHCEHHA OYIHKU 3
OUCYUNTIHU OMPUMAHOI NIO 4ac KOHMPOIbHUX 3ax00is. Anenayis
30IliCHIOEMbCAL.  8ION0BIOHO 00  «llonoocxcennss npo  noaimuxky ma
8pe2yn08anHs KOH@PuIKmuux cumyayiiy. O3HauOMUMuUcs 3 OOKYMeHmom
MOJNCHA 34 NOKNUKAHHAM.

3) w4000 8iONpPayIOBaAHHA RPONYULEHUX 3AHAMb

3eiono “llonooswcennss npo opeawnizayiro oceimuvbo2o npoyecy” 3000y8au
0onyckaemvcsi 00  CeMecmpo8oco  KOHmpoaro 3  KOHKPETHOI

HaB4aribHoI ANCUNIITIHN (cemectpoBoro eK3amMeHy,
AngbepeHuiviosaHoro 3ariky), AKWO BiH BWKOHaB yci BuAM
pob6IT, nepeaba4yeHi Ha CEMECTP HaByaslbHUM [71aHOM Ta

cunabycom/pobo4or0  Nporpamoro  HaB4yarbHOI  avcumniny,

nigTBepAanB ornaHyBaHHA Ha MIHIManbHOMY PIiBHI pPEe3yrnbTaTiB
HaB4YaHHA (oTpumas =35 6anun), BignpauoBaB BU3HAYEHI
IHAUBIAYyanbHUM HaBYarbHUM [/1aHOM BCI JIEKUIVIHI, PaKTU4Hi, CeMIiHapCbKi Ta

naboparopHi  3aHATTA, Ha AKWX BIH OyB BIACYTHIU. O3natomMumuct 3 OOKYMEHMOM

MOIMNCHA 34 NOKJIUKAHHAM.

4) w000 oompumannn akademiunoi 0oopouecnocmi

“llonooxcennss npo axkademiuHy 000pouecHiCmb” 3aKPINAIE MOPATbHI E
NPpUHYUNU, HOpPMU Ma NpasUld emuyHoi NoediHKU, NOZUMUBHOZO0,
CHpUAMAUBO20, O00OPOYECHO20 OCBIMHBLO20 1 HAYKOBO20  Cepedosulyd,
npogeciiinoi  OisnbHocmi  ma  npogeciuno2o  CRIIKY8AHHA — CRIIbHOMU
Vuieepcumemy, euxnaoanns ma npoeaoddceHHs  HAYKOBOI  (meopuoi)
OislbHOCII 3 Memoio 3abe3nedenHs 008ipu 00 pe3yabmamié HAGYAHHS.
OsHnatiomumucs 3 00KYMEHMOM MONCHA 34 NOKIUKAHHLM.

5) w000 euKkopucmanna WMyuHo20 iHmeneKmy

“Ilonoocennss npo axademiuny 000pouecHicmd’ BUSHAUAE NONIMUK)Y U000
BUKOPUCMAHHS MEXHIYHUX 3aco0i8 HA OCHOGI WIMYYHO20 IHMeNeKmy &
oceimubomy  npoyeci. O3HauoMumuco 3 OOKYMEHMOM  MOJCHA  3d
noxnuxannamn.®>  “Ionoxcenns npo cucmemy 3anobicanus ma 6USENEHHS
akademiunozo naaziamy, camonnaciamy, gabpuxayii ma Garvcughikayii
akademiunux meopig” micmumv pexkomMeHOayii wooo GUKOPUCMAHHA 8
aKaodemiuHux meKCcmax 2eHepamopié Ha OCHO8I WMYYHO20 [HMeENeKmY.

OsHatiomumucs 3 00KYMEHMOM MONCHA 34 NOKIUKAHHSM.

6) w000 euKopuUCmManHna MEXHIYHUX 3AC00i6 6 ayOoumopii ma npaguia KOMyHIKayii

3 BM3HauaeTbCA MOMITMKA BUKOpWCTaHHA LI B HaBYanbHil AMCUMMNIHI - A03BONIeHe/3a60poHEHe, MpaBuAa

BMKOPUCTaHHA
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Bukxopucmannsa mobinenux meneonis, nianuiemis ma iHWUX 2adxcemis nio
yac JaeKYiiHuUX ma NPaKmuyHux 3aHAmb 00360JAEMbCA  GUKIIOUHO Y n mn
HABYANbHUX YIISAX (051 YMOUHEHHs. NeBHUX OAHUX, NepeGipKU NPAasoniucy, Eﬂ.l:l-am
ompumanHs 008i0Kk060i inopmayii mowo). Ha cadoxcemax nosunen dOymu |
AKMUB0BaHULl pexcum «oe3 38yKy» 0o noyamky sauamms. 11i0 yac 3auamo
3a00pOHEHO  HAOCUNAHHA  MEKCMOBUX NOBIOOMIeHb, NPOCIYX08YEAHHS
MY3UKU, NepesipKa eieKmpOoHHOI nowmu, coyianrbHux mepedic mowo. I11io

Yyac BUKOHAHHA 3AX00i8 KOHMPOIIO SUKOPUCMAHHA 2A0HCemis 3a00pOHEeHO E
(3a BUHAMKOM, KOIU Ye nepeddbayeHo ymMosamu 1o2o nposedenHs). ¥ pasi
nopywienHs yiei 3a00poHuU  pe3yibmam — aHyIbLO8YEMbCA  6e3  npasa

nepecknadantsi. O3HAUOMUMUCH 3 BIONOBIOHUM OOKYMEHMOM MOICHA 34 NOCULAHHSIM.
Komynixayis eiobysacmucs uepes enekmponHy nowmy i cmopinky oucyuniinu 6 Moodle.

7) w000 3apaxy8amHsa pe3ynbmamié HAGUAHHA, 3000yMUX WIIAAXOM
dopmanvnoi/ingpopmanvuoi oceimu

Ilpoyedypu  6usHawHa  pe3yibmamis  HAGUAHHA, 3000yMUX  UWIAXOM
@opmanvroi/ingpopmanvroi  oceimu  suznauaromvca  «llonodcenusim  npo
NOpAA0OK  GU3HAHHA  pe3yIbMmamié  HABYAHHSA,  3000yMUX  WISAXOM
Hepopmanvhoi ma / abo inopmanrvroi oceimuy. O3natiomMumucs, 3
OOKYMEHMOM MOJICHA 3G NOKIUKAHHAM.

METO/IN HABYAHHA
[Ipy BUBYEHH! AMCLUMIUIIHM 3aCTOCOBYETHCS KOMIUIEKC METOJIB JUIsl OpraHizaii
HABYaHHS CTYJIEHTIB 3 METOK PO3BUTKY iX JIOTIYHOIO Ta aOCTPAKTHOTO MHCIIECHHS,
TBOpPUMX 3A10HOCTEH, MIJBUILIEHHS MOTHBAlli /0 HaBYaHHS Ta (opMyBaHHs
0CcO0MCTOCTI MalOyTHBOTO (haxiBIIsl.

IIporpamumii pe3yabrar Meton HAaBYAHHSA Meton
HABYAHHS® OLIHIOBAHHS

[IPH 3. /IeMOoHCTpyBaTH 3HAHHS MH-1- cnoBecHi meTon M®0O4 —
TeOpid, MeTomiB 1 (QyHKIiH | (JIKI[isl, pO3MOBIIb MOSCHEHHS); | TOTOYHHMA
MEHEKMEHTY, MH-2 — Hao4H1 MeTOIH KOHTPOJIb;
Cy4YaCHUX KOHUENUIN JiAepCcTBa. ( mpe3eHTauii, koM’ rotepHi 1 | MPO5 —
[TPH 4. JleMoHcTpyBaTH MYJIbTUMEAIMHI METOIN); yCHUU
HAaBUYKH BHUSBJICHHS MpobsieM Ta | MH-3 — npakTu4Hi 3aBOaHHsS | KOHTPOJIb,
OOIpyHTYBaHHSI (curtyauii, BpaBHu, 3a/1a4i); M®O6 —
YIPABIIHCHKUX PIILIECHb. MH-5 — genykTuBHI (IpUKIAMA | HIPAaKTHUYHI
IIPH 7. BusBiaidtu HaBUYKH CTY/ICHTIB); 3aBJaHHS;
opratizaliifHoro npoektyBanHsa. | MH-14 — tBopui (mocnimkenus | MDOS —
[IPH 8. 3acrocoByBatu MeTOau CTYJICHTIB) TECTOBUH
MEHEI)KMEHTY st | MH-15 — npo6ieMHO-TIOITyKOB1 | KOHTPOJIb;
3a0e3neYeHHs (mpoexTn) M®O1 —
¢(heKTUBHOCTI nismbHOCTI | MH-18 — MeTon camocTiifiHOT | eK3aMeH
oprasizartii. poboTH;

4 BU3HaYaEeTbCA Nepenik eNeKTPOHHUX Ta IHLIMX PECYPCiB Ta YMOBM Nepe3apaxyBaHHs

5> AN BUGIPKOBUX HAaBYAbHWX AUCLMMIIIH BKA3YETLCS PE3yIbTaT HaBYaHHS
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[IPH 10. Maru  HaBUYKH MH-19 — po6ora mia

OoOTpyHTYBaHHS JIIE€BUX KEepIBHUIITBOM BHKJIa/1aua
IHCTPYMEHTIB MOTHBYBaHHS (MpaKkTH4HI 3aBJaHH)
NepCoHaTy OpraHi3arii. MH-20 — iHTepaKTUBHI METOIN

(IHUCKyCisl, MOBKOBUH MITYPM,
poboTa B KoMaH1i (Tpymax)

OIIHKOBAHHS PE3YJIBTATIB HABYAHHSA
Konrtpoabhi 3axoan®
(8 paszi nompebdu - po30iIumu 3a cemecmpamul)

Buo 3micm’ % 8i0 Ban
3a2anbHOT
OYIHKU min max
IToTouni
KOHTPOJIbHI1
3aX0IH1
BCHLOTO 60 35 60
[TizcymkoBi
KOHTPOJIbHI 40 25 40
3ax0qu
Bcroro: 100 60 100

[Tpoueaypa npoBeneHHsI KOHTPOJIbHUX 3aX0/1iB, a CAME MOTOYHOT'O KOHTPOJIIO 3HAHb
OPOTSATOM CEMECTpYy Ta IMiJCYMKOBOIO CEMECTPOBOIO KOHTPOJIO, PEryNIO€ThCs
«ITonokeHHsIM PO CUCTEMY IMOTOYHOI'O Ta MIJCYMKOBOIO KOHTPOJIIO OLIIHIOBAHHS
3HaHb TA BU3HAYEHHS PEUTUHTY CTYACHTIBY.

dikcallisi HOTOYHOI0 KOHTPOJIIO 3IHMCHIOETHCS B “ENEKTpOHHOMY KypHasl OOJIIKY
YCHIIIHOCTI aKaJeMIYHO1 Ipynu’ Ha MiJICTaBl YOTUPUOAIBHOI MIKaIH - “27; “37; “4”;
“5”. Y pasi BIJICYTHOCTI CTyJIeHTa Ha 3aHITTI BUCTaBIA€TbCS “H”. 3a pe3yJbTaTaMu
MOTOYHOTO KOHTpOJto y XKypHaii, aBTOMaTUYHO BU3HAYAETHCS MMIJCYMKOBA OIlIHKA,
31MCHIOETHCS MIAPAXYHOK MPOMYIIEHUX 3aHSTh.

VYeci mpomyiieHi 3aHATTSA, a TaKOXX HEraTUBHI OINHKM CTYJIEHTH 3000B's3aH1
BIJIMTPAIIOBATH BIPOJOBXK TPbOX HACTYMHUX THXKHIB. Y BUNAAKY HEJOTPUMAHHS IIi€i

(Y1)

HOpMH, 3aMiCTh “H” B XypHaui Oyzae BucrarieHo “0” (Hyns OamiB), 06e3 mpasa

6 3MiCT peAaryeTbcst 3aeXHO Bif, HAMOBHEHHS ANCUMNAIHN

7'y BUNAZKY HAsIBHOCTi BUAIB pOBOTH, SIKi OLLIHIOIOTLCS OKPEMO (NPOEKT, 3aBAAHHS TOLLO) NPOMMUCYETHCS B OKPEMOMY
PAAKY; 3a BiACYTHOCTI - OJHWMM pPSAAKOM BM3HAYa€TbCA BCS CYKYMHICTb ayAUTOPHOI po6oTu (OMUTyBaHHSA, MOTOYHI
KOHTPOJIbHI TOLLO) Ta BU3HAYAETLCA CTaHAAPTHE 3HaYeHHs 6anis (35/60)



nepesnadi. BinmpanpboBaHe —JIeKI[IHHE 3aHATTS B €JICKTPOHHOMY  JKypHai
TI03HAYAETHCS JIITEPOO «BY.

Kpumepii ouineannsa’ (3a neobxionocmi, nomounozo ma/abo nidcymkoeozo
KOHmMpOio)

Jlo miaCcyMKOBOrO KOHTPOJIO JIOMYCKAIOThCA CTYAEHTU SKI 3a pe3yJbTaTaMu
MOTOYHOTO KOHTPOJIO OTPUMaM HEe MeHIIe 35 OamiB. YCi CTyIEHTH, 1[0 OTPUMAITH
34 6aiiB 1 MEHIlE, HE TOMYCKAIOThCS A0 CKJIATaHHS MiJCYMKOBOTO KOHTPOJIO 1 Ha
MiJCTaBl yKJIAJaHHS JOJaTKOBOTO JIOTOBOPY, 3/IMCHIOIOTH IOBTOPHE BUBUYEHHS
JUCUUIUTIHM BIPOJOBXK HACTYIHOIO HABYAJIBHOIO CEMECTpPy. 3a pe3yJbTaTaMu
HiJICYMKOBOTO KOHTPOJIIO (Iu(epeHLIioBaHUM 3aT1K/€K3aMEeH) CTYIEHT MOXe
orpuMatu 40 6aniB. CTyAeHTH, SIKI MiJ Yac MiJICYMKOBOIO KOHTPOJIIO OTpuManu 24
0anu 1 MeHIle, BBAKAIOTHCS TAKUMH, 110 HE 3[aJIM eK3aMeH/Tu(epeHIiioBaHmil 3aI1K
1 TOBUHHI UTH Ha TIepe31auy.

3aranpHa ceMecTpoBa OIlIHKA 3 JIUCLMUIUIIHU, KA BUCTABISIETHCS B €K3aMEHAIIHUX
B1JIOMOCTSIX OIIIHIOEThCA B Oanax (3rigHo 3 LlIkasorw ouninoBanus 3Hanb 3a EKTC)
1 € CyMOI0 0ajiiB OTpMMAaHHUX TIi]] 4ac MOTOYHOTO Ta MiJICYMKOBOTO KOHTPOJIIO.

IIIxana ouinroBanug 3HaHbL 32 €EKTC:

Oninka 3a HaiOHAJLHOIO PiBenb gocsirnennb, % IIxana ECTS

INIKAJI0OI0

HaunionaabHa nudepenuiiioBana mkaJjia

BigMinao 90— 100 A
1106 83 -89 B
oope
P 7582 C
. 67 — 74 D
3a10BUILHO
60 — 66 E
. 35-59 FX
He3agoB1abpHO
0—34 F
HanionajibHa HeudepeHniioBaHa MKajaa
3apaxoBaHO 60 — 100 -
He 3apaxoBaHo 0-59 -

CryneHtu, sKi He 3'IBWIMCS Ha 3allikh/€K3aMeHd O0€3 TMMOBaXHUX MPUYUH,
BBa)KAIOThCSl TAKUMHU, 110 OJIEP>KAJIM HE3aI0BUIbHY OIlIHKY.

PEKOMEH/IOBAHI JKEPEJIA THOOPMAIIIi "

8 MOXKHa BKa3aTW TEMM UM 3aBAAHHS, sIKi € 0GOB’S3KOBMMM [0 BUKOHAHHSI, @ TAKOX OCOBUCTI NiAX0Au A0 OLiHHOBaHHS

piBHS 3HaHb 3406YyBadiB Nig Yac ayanuTopHOi poboTH
? KpUTepii BKa3yloTbCA 3rifHO 3 0COBMBOCTAMMU AUCLMMNIHM.

10 560B’s13KOBO: BpaxoByBaTu BuMoru ACTY 8302:2015 (BianosigHo Ao Hakasy N2 65, Big 4.03. 2016), pekoMeHaaLlii
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EnexrTponni ingopmaniiiHi pecypcu:

HavjioHanbHOro areHTCTBa 3 3abe3neyeHHs SKOCTi BULLOI OCBiTU, BUKOPUCTOBYBATK JliTEpaTypy 3a OCTaHHi 5-7 pokis,
HaBOAMTU BNACHi Ny6iKaLiii 32 3MiCTOM HaBYaJIbHOI AUCUMMIHMN.
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