3AKJIAJI BUIIIOI OCBITH
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BCTYII

Lini 6 cgpepi cmanozo pozgumxy

Crpareris po3Butky YHiBepcuteTy Kopons Jlanwna go 2028 poky BCTaHOBIIOE
KOHKPETHI 11 17151 pOOIT, K1 BUKOHYIOTHCSI BIATIOBIAHO A0 MPOTOJIOIIEHOT MO TUKH
CTaJoro po3BUTKY (HomaTok 1). YHIBEpPCHUTET BIACTEXKYE NOCSITHEHHS IUIEH Ii€i
Crparerii mij yac peryisipHUX OIVISAIB, HA MiJACTaBl SAKUX KEPIBHUIITBO MpUUMAE
PILIEHHS 11010 KOPUTYBAJIbHUX JI1i.

Y320001cenns yineti cmanozo pozsumky ma Cmpameeii pozeumxy YK/ 0o 2028

[Inan aii 31 cranoro po3Butky YK/ 1o 2028 poxky nmoaiieHo Ha I1’ATh HalpsIMKIB,
AKl € BOXJIMBUMHM Ul AISUIBHOCTI yHiBepcuTeTy. PoboTa 3a HMMM HanmpsIMKaMu €
BAXJIMBOKO JUIsl 30UIBIIEHHS BIUIMBY CTanioro po3BUTKy YKJI Ta 3MeHIIEHHA
HABaHTAKEHHS HAa HABKOJIMILIHE CEPEIOBULIE.

Ne Hanpsamox Crpareriuna mias YK/ 10 2028 Hias cTanoro
POKY PO3BUTKY

1 | OcsitHi nocnyru | 1 HagaHHs SIKICHUX OCBITHIX MOCITYT
2 MoTrBOBaHUM BCTYITHUK,
3aJI0BOJICHUN CTYACHT Ta yCHIITHUI

i
UCBITA

BUITYCKHUK
2 | Haykosi 5 MixHapoaHe Ta HalllOHAJIbHE N IPOMUCIIOBICTE
JOCIIIKSHHS Bu3HaHHA Y K]] : I':UT‘J' U
D
N
DR

3 | Cranuii po3Butok | 4 udpoa tpanchopmaris ta
KaMI1yCy CTaJIN PO3BUTOK




4 | [Ipodeciituuii 3 IIpodeciiinuii, MOTHBOBAHU, [1HA PALLA

PO3BHTOK 3aJy4YCHHUH Ta JOSIBHHUN TPaIliBHUK ;Apggfm:ﬂq“f
HpaIiBHUKIB  Ta
€KOHOMIYHE /\).
3pOCTaHHS ‘ I

5 CnyxiHHS 2 MoTUBOBaHUY BCTYIHUK, 17 NAPTHEPCTBO
CYCHIJIBbCTBY 3aJI0BOJICHUH CTY/IEHT Ta YCIIIIIHUMA gs;a%"mm

BUITYCKHUK
6 CayxiHHS CyCHIJIBCTBY Ta
colliajbHa BIAMOBIAIBHICTD
YHIBEPCUTETY

[linxin A0 cTanoro po3BUTKY YHIBEPCUTETIB, BUKOPUCTAHUHN Mij yac po3poOIeHHS
nporo  IlmaHy, BiANOBiAae  3arajJbHOEBPONEHCHKOMY  Ta  IPYHTY€EThCA
na KommiekcHomy iHcTurymifinomy migxomi (Whole Institution Approach!),
inTerpyroun Lim cranoro po3sutky (LICP) OOH y Bci cdepu AiSIBHOCTI: OCBITY,
JOCIIIJKEHHS, YIIPABIIHHSA KAMITyCOM Ta B3a€MOJIIO 3 CyCH1IbCTBOM.

1. OcBiTHI TOCITYyTH

Meta 10 2028 poky
3axin (3 ypaxyBanusam Crparerii YK/I IpumiTku
a0 2028)

1 IaTerparriss OCHOB 100% ocsiTHix mporpam (OII)
CTaJIOro PO3BUTKY y  ([MarMMyTh 4iTKO BU3HAYEHI
OCBITHI IIporpamu enementu OCP/LICP

3anpoBaKEHHS 3 HOBUX
3rijiHo 3 (hoKycoM

2 Mixaucuunii- MDKJIUCIUTUTIHAPHUX BUOIPKOBHUX
HapHICTh OCBITHIX KOMITIOHEHTIB 3 (JOKYCOM €C na
na LICP MK IUCIUTUTIHAPHOM

T Universities and Sustainable Development. Towards the Global Goals. European University Association.
https://www.eua.eu/downloads/publications/universities-and-sustainable-development-towards-the-global-

goals.pdf




3axina

Meta no 2028 poky
(3 ypaxyBanusam Crparerii YK/I
no 2028)

IpumiTkn

y HaBYaHHI Ta
inrerpaii LICP

3 OpieHTars
CTyJICHTIB

100% HOBUX CTYNEHTIB (Y
nopiBHsiHHI 3 60% y mOTOYHOMY
TIJIaH1) TPOXOJATh 000B’ I3KOBUM
BCTYITHUM MOJYJIb/Opl€HTALIIIO,
MOB'sI3aHy 31 CTAJIUM PO3BUTKOM Ta
miaHOCTAMHU Y K]

OxorieHHA
miarHocTer YK Ta
MOCHJICHHS IIOTOYHO1
1

2. HaykoB1 iocimiaKeHHs

3axin

Meta no 2028 poxy
(3 ypaxyBanusam Crparerii YK]{
1o 2028)

IMpumirku

1 dokyc nocaiKeHb

50% ycix HayKOBUX MPOEKTIB Ta

koHpepenuin YK 3a 2026-2028
POKH MaTUMYTh NPSAMUUN 3B'S130K

xo4a 0 13 ogHiero L[CP

Posmupenns
IMOTOYHOI 111, 3
orjsiy Ha "3eneHi"
npioputetu €C

2 ITapTHEpChbKi

VYyacts y 3 HOBUX
MIDKHApOJHUX/HAIllOHAIBHUX
MPO€EKTax (TpaHTOBUX) 13 HOKYCOM

BpaxoBye
ctpateriuni it YKJ|
Ta POJib YHIBEPCUTETY

3 IligTpumka
CTapTarnis

iHKyOaTopa/akceneparopa Jist
MIITPUMKH 5 CTYJIEHTCHKUX a00
BUKJIAJAlbKUX CTapTariB,
OpPIEHTOBAHUX Ha 3€JICHY

MIPOEKTH . . .
Ha CTaJui PO3BUTOK/3EICHUN K JpanBepa
nepexia 1HHOBAITIH
CTBOpEHHS YHIBEPCUTETCHKOTO CtuMymnroBaHHS

1HHOBAIII{HOCTI1 Ta
KpEaTHBHOCTI Ta
BHECOK Y CTBOPECHHS

pPOOOYMX MICIIb,




Meta no 2028 poky

4 TaHOBAaIIiHA

eKCIIepTHU3, JIIEH31H,
KOHCQJITUHTOB1 OCITYTH)

3axig (3 ypaxyBanusam Crparerii YK]{ Hpumirkn
no 2028)
€KOHOMIKY Ta COIllaJIbHE €KOHOMIYHE
M1 ATPUEMHHIITBO 3pOCTaHHS
301IbIIICHHS YaCTKU JIOXOAY BIJI
1HHOBAIIIMHOT AISUTHHOCTI (TTpojax |[Bigmosimae

CTpaTerivHii il mpo
JOX17 B1JTI HAYKOBOI Ta

TUSITBHICTD o g AV
10 10% 3aranpHOTO OFOJIKETY 1HHOBAL1MHO1
(pa3oM 3 HAYKOBOIO Ta MPOEKTHOIO ||A1SITLHOCTI
TUSUTBHICTIO)
3. Cranuit pO3BUTOK KAMITYCY
Meta no 2028 poky
3axig (3 ypaxyBanusam Crparerii YK/I Hpumitkn
1o 2028)
3011bIIIEHHS] YACTKHU €HEPTii 3
1 Enepro- .
: B1IHOBJIIOBAJIBHUX JIXKEPET
e(DEKTUBHICTh o
10 10% 3aranbHOTO CIOKUBAHHSA
: ITepenbauae
[I{opiune CKOpOUYEHHS
pO3pO0IECHHS Ta
U POBOT0/BYTJIEIIEBOTO
: : o BIPOBAI>KCHHS
. ciiay yHiBepcuTeTy Ha 2% depe3 | )
2 ludposuii cinin .. . IHCTPYMEHTIB
ontumizaiito IT-iHppacTpykTypu AV 1S
Ta MATPUMKY OHJIAHH-3aX0/I1B YAITY 1
) ) . 3MEHIICHHS
3aMICTh (DI3UYHUX TOI310K )
¢ poBOTO CIIAY
BrnpoBaxeHHs cucremMu
3 YnpaBniHus PO3LIILHOTO 300py BIIXOAIB Ha
BIIXOJaMH BCIX ITOBEpXax Ta B HABYAIBHUX
KOpITycax




4. IIpodeciitHuil pO3BUTOK MpalliBHUKIB Ta €EKOHOMIYHE 3pOCTaHHS

3axin

Meta no 2028 poky
(3 ypaxyBanusam Crparerii YK/I
1o 2028)

IpumiTku

1 Kommereniui
M1 AMPUEMHHIITBA

BxiroueHHs1 000B'I3KOBOT'O MOTYJIS
YU TeMH 3 MAITPUEMHHUIITBA

Ta (piHAHCOBOI rPaMOTHOCTI 0
70% OGakanaBpChbKUX Ta
Mmarictepebkux Ol

3rigHo 3 Miciero
YK/ po
CTAHOBJICHHS

M ATPUEMITUBUX
T171epiB

2 IlpakTHYHUM TOCBI]
Ta CTaXXyBaHHS

70% CTynEeHTIB POXOJATh
OIIauyBaHy a00 YaCTKOBO
OIIauyBaHy MPAKTUKY a00
CTaXXyBaHHS

[I{opiuHe BiACTEKEHHS PiBHS

BpaxoBye b

. MpaleBIalTyBaHHSI BUIYCKHUKIB  |[11ogo 35%
3 MOHITOpUHT P Y Yo
3a (haxoOM Ta CEpPeHBOTO PiBHS MpaleBIalITOBAaHUX
MpaieBIalmTyBaHHs  ||. .. . .
1XHBO1 3apOOITHOI IUIATH MIPOTATOM |[BUITYCKHHUKIB 3a
1 poky micis 3aKIHUCHHS haxom
Po3po0Oka Ta BIIpoBaHKEHHS [TigBumneHHs
4 Cuctema p .. P o )
) MPO30POi CUCTEMU PEUTUHTYBAaHHS |[MOTHBOBAHOCTI Ta
OLIIHIOBAHHSA Ta : )
, Ta HAarOPOJPKCHHS BUKJIa/IadiB Ta  |[IOSUTBHOCTI
3BOPOTHOIO 3B'SI3KY : . . )
npauiBHUKIB Y K/[ MPALIBHUKIB

5 Ilporpamu po3BUTKY
niaepcTBa

[{opiyHe mpoBeEHHS BHYTPIIIHIX
nporpam mpodeciiHOro PO3BUTKY
JUISL QIMIHICTPATUBHOTO Ta
BUKJIAJAI[KOTO CKIIAy,
CIPSIMOBAHUX HA PO3BUTOK
YIPaBIIHCHKUX HAaBUYOK Ta
nigepcTBa 3 GOKycoM Ha HU(PPOBY
TpaHchopMaIliio Ta CTaTuM
PO3BUTOK.

3abe3neueHnasa 100%
M1 IBUILCHHS
KBasigikamii
BUKJIaJa41B




5. B3zaemonis 13 CycniabCTBOM

3axin

Meta no 2028 poky
(3 ypaxyBanusam Crparerii YK/I
1o 2028)

IpumiTku

1 IkinbHI mporpamMu

3anyuenns He meHuie 12 000 yyHiB
periony 70 mpodopieHTAIHHIX

Ta €KOJIOTIYHO-OCBITHIX 3aX0/I1B
"SchoolHub"

[TopiBusiHO 3 10 000
y OTOYHIM cTparerii

2 CouianbHi IPOEKTH

[opiuna peanizaiis 1-2
BOJIOHTEPCHKHX 200 COIlaTbHUX
MPOEKTIB (HAIPHUKIIAA, O3€TICHCHHS
MicTa, eKO-(eCTUBab) 3a y4acTi
CTYJICHTIB Ta BUKJIaIa4iB

3 CmiBmpars 3
013HECOM Ta opraHaMu
MICIICBOTO
CaMOBPSTyBaHHS

[IlopiuHe yKIaJeHHs 5 HOBUX
MapTHEPCHKUX YTOJ 3 OpraHaMu
MICIIEBOT'O CAMOBPSIAYBaHHS Ta
013HECOM JJI BUPIIIEHHS MPoosiemM
CTaJIOr0 PO3BUTKY




Jlooamox 1

Ioaituka B cepi cranoro po3sutky Y K/I

BignoBiganbHICTh Ta CTaduil PO3BUTOK BU3HAYAIOTH CTpATEriyHUN BUOIP
VuiBepcutetry Kopons [anuna (YKII). CBo€ro IIANBHICTIO MH  CHPUSIEMO
nocsirnenHio Lineit crtanoro po3sutky OOH (IICP), 1 Hain nokanbHUN BIUIUB Mae
100aIbHUN BUMIP Yy JIOBTOCTPOKOBIM mepcrnekTuBl. Mu 30cepemkyeMocs Ha
JTOCHIIPKEHHSX, SIK1 CIPUSIIOTH COLIaIbHINA BIMOBIIAIbHOCTI Ta CTAJIOMY PO3BUTKY.
Mu chopusieMo MI00adbHOMY, HAllIOHAJIBHOMY Ta pPEriOHAJIbHOMY PO3BUTKY,
BUXOBYIOUM €KOJOTIYHO CBIIOMHUX OCIiO, IKI MPUUMAIOTh PIIIEHHS PI3HOTO PIiBHS
BaxnuBocTl. YKJI 3a0xouye CBOiX BHUIYCKHUKIB JO MPOCYBaHHS COLIAIBHOI Ta
€KOJIOT'1YHO1 BIJIMOBIAANBHOCTI Y CBOill mpodeciiiHiii cdhepi. Mu BUKOPHUCTOBYEMO
nepeBaru MDKIUCHUILUTIHAPHUX HAYKOBUX JOCHIKEHb Ta OCBITU AJISI MOOYIOBH
MIANPUEMHHITBKUX, COIIAJIBHUX Ta YMPABIIHCHKMX MOJENEH, K1 IiJABUIIYIOTh
€KOJIOT1YHY CTaJiCTh Ta TO3UTHUBHUM CYCHUIbHUN BIUIMB. MM  Takox
BUKOPUCTOBYEMO HallI IOCB1J Ta pe3yabTaTH HAYKOBUX JAOCIIIKEHb, III00 3MEHIIUTH
HAaBAaHTAXXCHHS HAa HABKOJMIIHE cepeioBHUIlle. MU BCTaHOBIIOEMO LIl CTAJOTO
PO3BUTKY Hacammepesa y Thux cdepax, siki nepedyBaroTh i HallluM KoHTpoJsiem. Ha
J0/lady, MU TparHeMo JO CTajJoro PO3BUTKY B MPOEKTAX, Ha SIKI MU MOXKEMO
BIUIMBATH OMOCEPEIKOBAHO Pa30M 13 HAIIUMM CTEHKXoiAepamMu. Mu peryiaspHo
BIJICTEXKYEMO, BUMIPIOEMO Ta PO3BHBAEMO HAIll BIUIMB 1 MPOTPEC y JOCSTHEHHI
00paHUX MPIOPUTETHHUX ITIJICH CTAJIOTO PO3BUTKY.



