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BCTYII

AHOTAaIlisl HABYAJbHOI TUCHUILTIHU. ChOTO/IHI PUHOK XapaKTEPHUN TTOCTIHUM
IIParHeHHSM 10 TIABUIICHHS €(EKTHBHOCTI BUPOOHUIITBA, MPHUITYCKAE MPUUHSATTS
pILIEHHSI TUMH, XTO HECE BIJMOBIAAIBHICTh 3a KIHIEBI PE3yJbTaTU AISTIbHOCTI
HiJIpUEMCTBA, OpraHizalli; norpedye MNOCTIMHMX KOPUTYBaHb, LUJIEH 1 Iporpam
pO3BUTKY mianpueMcTB. CaMe Taki 3aBJIaHHS 1| BUKOHYE MEHEDKMEHT. MeHEIKMEHT
— IHTETPOBaHUM TMpollec IUIaHyBaHHS, OpraHizalii, MOTHBAIIl Ta KOHTPOJIO 3a
JIOTIOMOTOI0  SIKOTO TPOGeCiiiHO MATOTOBJEHI CIemianicTd (GOopMyIOTh OpraHizamii
BCIX rajy3eil eKOHOMIKH Ta yIPaBISAIOTh HUMH MUISIXOM MTOCTAaHOBKH LUJIEH 1 pO3POOKH
Croco0iB iX JOCATHEHHS, KOOPJAUHYIOYH JIsUTbHICTh MPAIliBHUKIB. TOMY, BUBUCHHS
TUCITUTUTIHN «MEHEIDKMEHT» € BaXXJIMBUM E€JIEMEHTOM B MIATOTOBIN (haxiBIiB 3a
cnenianbHicTIO 076 «llignpueMHULITBO, TOPTIBIS Ta OIp>KOBa AISUIBHICTEY». OCBITHA
KOMIIOHEHTa «MEHEIHKMEHT» dbopmye mnpoduib MalOyTHHOrO CHELlaNiCTa,
030pOI0I0YM HOTr0 OCHOBAaMHU TEOpPIi Ta METOJOJIOTIT YIpaBiIiHHS OpraHi3aliiHUMU
pecypcaMu B YMOBAaX PUHKOBOi €KOHOMIKH. MEHEHPKMEHT IPYHTYETHCSI HA HAYKOBUX
IMPUHIIAIIAX EKOHOMIYHOI Teopii, 3HAHHIX IMANPHEMHHUIIBKOT HISJIBHOCTI, Teopii
KPUTUYHOTO MHUCIIEHHS, €THIIl JIJ0BOTO CIIIKyBaHHs Tomio. [Iporpama HaBYabHOI
TUCITUTUTIHU TIepe0adae BUBUCHHS MEHEKMEHTY SK 1HCTPYMEHTY, IO J03BOJISIE
3M1MCHIOBATH TIPOIIEC YIMPABIIHHS Ha MIAOPUEMCTBI Ta BIAMNOBIJA€ BUMOTraMm
KOMILJIEKCY YNPABIIHCHKUX Ta PUHKOBHUX MPOLIECIB.

MeTta OCBiITHBOI KOMIIOHEHTH «MEHEKMEHT» € HaJaHHSA CTyJCHTaM
TEOPETUYHUX 3HaHb 100 (OPMYBAaHHS CYYaCHOIO YIPABIIHCHKOTO MHUCIEHHS Ta
CUCTEMHU COIIAJIbHUX 3HaHb y Taidy3l MEHEIKMEHTY, PO3YMIHHS KOHIIETITYalbHUX
OCHOB CHCTEMHOTO VNPABIIHHS OpraHizamisiMi; HAOyTTS BMIHb aHali3yBaTH
BHYTPIIITHE Ta 30BHIITHE CEPEIOBUIIE, MPUUMATH aJIeKBaTHI YIIPABIIHCHKI PIIICHHS.

OCHOBHUMU 3aBAAHHSIMM, SIKI MAalOTh OyTH BUPIIIEHI MiJ Yac BUKJIAJaHHS
TUCLHUILIIHY €

— HAaBYHTH CTYACHTIB Cy4aCHOMY YIIPaBIiHCHKOMY MHUCJICHHIO;

— HABYUTH TEXHOJOTII TIpoIleCy  yOpaBiiHHSA, peamizamii  (yHKIN
MEHEDKMEHTY;

— JlaTd 3HaHHS TpO cyd4yacHi eQeKTHBHI OpraHizamiiiHli  CTPYKTypH
MEHEDKMEHTY;

— TMPUBHUTH HABUYKHU 3aCTOCYBaHHS 3aCcO0iB BIUIMBY Ha TPYIOBUN KOJICKTHB
H1JIPUEMCTBA;

— PpEKOMEHJyBaTH palioHaibHI (OPMHU YHOPaBIIHHS JIOABMU Ta CIIOCOOU
3abe3reueHHs €(h)eKTUBHOI TISUTbHOCTI MiIPUEMCTB.

B pe3ynbTaTi BUBUCHHS TUCHUIUIIHU CTYIEHT TOBUHEH 3HATH:

— CYTHICTh OCHOBHHX IOHSTH 1 KATETOPi1 MEHEPKMEHTY;

— ICTOpIIO CTAHOBJICHHS 1 PO3BUTKY MEHEI)KMEHTY;



— KJIACHYHI Teopii MEHEPKMEHTY, CydacH1 KOHIICTIIi Ta IHTerpOBaHi M1IX0 11
710 YIIPaBIIIHHS OpraHi3alli€ro;

— 3MICT IIPOIIECy Ta TEXHOJIOTI] YIIPaBIiHHS OpraHi3aIli€lo;

— TPUHIIUIN Ta METOIA MEHEKMEHTY;

— BWJIM YIPABIIHCHKHUX PIIICHH Ta MPOIIEC IX MPUIHHATTS;

— CyTbh peanizauii MeHeI)KepOM OCHOBHUX (YHKLIN MJIaHyBaHHS, OpraHi3auii,
MOTHBAIIIT Ta KOHTPOJIIO;

— 0CO0JIMBOCTI pOOOTH KEpPIBHHUKA, K Cy0’€KTa yIIpaBIIiHHS, HOTO B3aEMO/II 3
KOJIEKTUBOM, CTHJI1 KEPIBHUIITBA;

— (eHoMeH miziepcTBa Ta BUKOPUCTAHHS HOTO I €(DEKTUBHOTO PETYIIFOBAHHS
I1# MAJIeTINX;

— TIOHATTSA Ta BUAU KOH(IIIKTY 1 CTpecy, NpPUYWHA BUHUKHEHHS, METOJU X
JIOJIAHHS Ta YNPaBIIIHHS,

— cnocodu epeKTUBHOCTI YIPABIIHHS OPraHi3ali€lo.

B pe3ynbTaTi BUBYEHHS JUCHUIUIIHU CTY/ICHT TOBUHEH BMITH:

— BUPIIIYBATH CUTYaIlli 3 yIPaBIiHHS OpraHi3alli€lo, BA3HA4YaTH CUJIbHI Ta
ciabKi CTOPOHH, 3aCTOCOBYBATH METOM JIOJIAHHS TIEPEITKO/;

— BHU3HAYATH METY OpraHi3ailii, BCTAHOBIIIOBATH CTPATETII0 PO3BUTKY;

= MpUIIMaTH yIPaBIIHCHKI PILIEHHS Ta 3A1MCHIOBATH KOMIUIEKC AiM IS iX
peanizarii;

— 3aCTOCOBYBATH BUJIM, METOIU Ta IHCTPYMEHTH 3 YIIPaBIIiHHS TUTAHYBaHHS,
oprasizaiiii Ta MOTHBaIlll poOOTH MiANPUEMCTBA;

— BU3HAYATH THUIl OpraHi3alliiHUX CTPYKTYp MIANPUEMCTBA Ta HAOyTH
MPAKTUYHUX HABUYOK 010 X PO3POOKH;

— 3aCTOCOBYBAaTH BHUIM KOHTPOJNIO Ta €(EKTUBHO WOrO TPOBOJIUTH B
CUCTEMI1 YNPABIIIHHS MANPUEMCTBOM;

— oOupaTu Ta BMUIO BHKOPHUCTOBYBAaTM CTWJII KEpPIBHUUTBA, WIO
I'PYHTYIOThCSI Ha BIATIOBIIHMX BHUJIax Ta popMax BiajIH;

— BUpPIIIYBaTH KOH(IIKTHI CHUTyallli B KOJEKTUBI Ta 3/1MCHIOBAaTH
pod1IaKTHKY, 3a1100IraTu CTpecam;

- OpIEHTYBATHUCS HA JIOCATHEHHS 3aIlJIAHOBAHOTO KIHIIEBOTO PE3yibTaTy Ta
OIIIHIOBATH KEPYBaHHS B IIIOMY;

— 3aCTOCOBYBATH CocoOU e(heKTUBHOCTI YIIPaBIIHHS OpraHi3ali€ro.

KomnerenTHOCTI Ta pe3yibTaT HABYaAHHA, AKMX HA0yBalOTh 3100yBayi OCBiTH
BHACJIIJIOK BUBYEHHSI OCBITHHOI KOMIIOHEHTH «MeHemxmeHnT (uudpu ta 3Mict
KOMIIETEHTHOCTEH TAa NMPOrpaMHMX Pe3yJbTATiB HABYAHHS BKA3aHO BiJANOBIIHO
no OIIII/OHII «®inaHcu, 0aHKIBCbKAa CIpaBa, CTPaXyBaHHA Ta (POHIOBM
puHok»), BBeaeHoi B ail0 3BO «YHIBEPCUTET KOPOJISA JAHUJIA» «28»

oepe3nsi 2024 poky.



IIn¢dp Ta HaA3Ba KOMIIETEHTHOCTI

HIudgp Ta Ha3Ba NporpaMHux
pe3yJabTaTIB HABYAHHA

IK 3paTHIiCTh pO3B’s3yBaTH CKJIaJHI
creriajii3oBaHl 3aBIaHHsI Ta
OpakTU4YHI ~ nmpobieMu B XOAi
npodeciifHOl TIsUTbHOCTI y ramys3i
¢dinaHciB, OaHKIBCHKOI CIIpaBU Ta
CTpaxyBaHHA a0 y mporieci

11(0) nepenbavae

3aCTOCYBaHHS OKPEMUX METO/IIB 1

HaBYaHHS,

[TPH 16. 3actocoByBaTy Ha0yTi TEOPETUUHI

MOJIOKEHb (DIHAHCOBOI HAyKU Ta ,
3HaHHS JJI PO3B’sI3aHHS
XapaKTepU3y€eThCs ,
: . | MpaKTUYHMX  3aBAaHb Ta  3MICTOBHO
HEBU3HAYEHICTIO YMOB 1], ,
o IHTEepIIpeTyBaTH OTPUMaHi
HEOOX1HICTIO BpaxyBaHHs
pe3yIbTaTH.
KOMILIEKCY
BUMOT 3AilicHEHHsT mpodeciitHoi Ta
HaBYaJIbHOI J1ISUIBHOCTI.
3K 2. 3paTHiCTh 3aCTOCOBYBAaTH
OTpUMaHl 3HAaHHA B MPaKTUYHUX
CUTYaITIsX.
3K 6. 3pmatHicTh  TPOBEICHHS
JOCHIIKEHb Ha BIATIOBITHOMY PiBHI
3K 7. 3patnicte Buutuca 1| [IPH 17. Busnauatu Ta mnijaHyBaTu

OBOJIO,Z[iBaTI/I Cy4YaCHUMH 3HAHHAMMU.

MOXJIMBOCTI OCOOMCTOr0 IPOdeciHHOro

PO3BUTKY.
3K 8. 3pgatHicTh [0 TOIIYKY,

0o0poOneHHs Ta aHam3y iHpopMalrii 3

PI3HHX JDKepen

3K 10. 3paTHicTe mnpamioBaté Yy

KOMaH/Il. [IPH 20. BukonyBaTu (QyHKIIOHATbHI

3K 11. 3marHIiCTh CHIIKYBaTUCS 3
MpeJCTaBHUKAMH 1HIIUX Tpodeciii
Tpym pi3HOTO PIBHA (3 €KCIepTamu 3
IHIIMX ranxy3eil 3HaHb/BUIB
€KOHOMIYHOI JIISUTBHOCTI).

000B’SI3KH B TPYIIi, MPONOHYBATH
oOrpyHTOBaHI1 (piHAHCOBI1 PIIICHHS

CK 1. 3paTHICTh JOCHIIXKYBaTU
TEHJICHIII1 PO3BUTKY €KOHOMIKH 32
JIOTIOMOTOI0 1HCTPYMEHTAapPil0 MakKpo-

ITPH 16. 3actocoByBaTu HaOyTi TEOPETHUYHI
3HAHHS JJI PO3B’sI3aHHS

IMPAKTUYHHUX 3aBJaHb Ta 3MICTOBHO




Ta MIKPOEKOHOMIYHOTO

IHTepIIpETyBaTH OTPUMaHI

aHamizy, OI[IHIOBATH Cy4acHi | pe3yJbTaTH.

€KOHOMIYHI SBHUIIA.

CK 3. 3paTHicTh 110 A1arHOCTUKU

cTaHy (piHAaHCOBUX CHCTEM

neprkaBH1 (h1HAHCH TOMY YHCII1 ) )
(ep P > Y Y [IPH 20. BuxonyBatu (QYyHKI[IOHATIbHI

OfO/KETHA Ta MOIaTKOBA CUCTEMH,
¢diHaHCH Cy0’€KTIB rOCIOAPIOBAHHS,
¢dbiHaHCH JOMOTOCIIOAAPCTB,

000B’SI3KMU B IpyIll, IPOIIOHYBaTH
OOIrpyHTOBaHI1 (PIHAHCOBI PIILICHHSA

(inaHCOBI PUHKH, OaHKIBChKa
CUCTEMA Ta CTPaxyBaHH:).
CK 5. 3parnicts 3actocoByBatd | [IPH 16. 3acrocoByBaTu HaOyTi TeOpEeTUUHI
3HAHHS 3aKOHOJaBCTBA y cdepi 3HAHHS ISl PO3B’ A3aHHS
MOHETapHOTO, (biCKaJIbHOTO | MPAKTUYHUX  3aBJaHb Ta  3MICTOBHO
pEryJIFOBaHHS Ta PETyIIOBaHHS IHTEpIpETyBaTH OTPUMAHI
(1HaHCOBOTO PHUHKY. pEe3yJIbTATH.
CK 10. 3pgarHicT, BH3HAYaTH,
0OTpYHTOBYBATH Ta Opatu
BI.HHOBUIaHBHICTB 3 mpoeciiiil IIPH 17. BwusHawatm Ta IUIaHyBaTH
pILIEHHS. . N
: , MOXJIMBOCTI OCOOMCTOrO POQECIHHOro
CK 11. 3paTtHicTe miATPUMYBATU
.. o PO3BUTKY.
HaJIeXKHUW pIBEHb 3HAHb Ta MOCTIIHO
MiBUIIYBAaTH  CBOIO  mpodeciiiny
1JIFTOTOBKY.
OIMIUC HABYAJILHOI JUCHUIIIITHU
Kypc 2
CemecTtp 3
KinbkicTh KpeauTiB 6 (180 rox)
€EKTC
AeHHa ¢popma 3a04Ha ¢popma
AyauTOpHI JeKIii 28 6
HABYAJIbHI 3aHATTSH (B roqnHax) (B roquHax)
CeMiHapH, 56 12
MpakTU4Hi | (B rOJAMHAX) (B roamHax)
CamocriiiHa podora 96 162
(B roquHax) (B romuHax)
ex3aMeH (3 cemecTp)
dopMa miACyMKOBOI0
KOHTPOJIIO




CTPYKTYpPHO-JIOTiYHA CXeMa BUBYEHHS HABYAJILHOI JHCIHMILTiHN:

IIpepekBi3uTH IHocTpekBi3NTH
ExonomiuHa Teopis [aBecTHIIIIHA TISTIBHICTE
IIcuxomoris ynpaBIliHHS MapKeTuHr
[HpopmMaLiitHO-KOMYyHIKaI1iTH1 ®dinancu
TEXHOJIOT11
Hertuker TexHOoI0T1sl IPUMHSATTS PIIICHb

MNPOI'PAMA HABYAJILHOI JUCIUILIIHA
IlepeJiik TeM JeKUiifHOro MaTepiaaxy

3micToBuit Moay.ib 1. TeopeTuuHi OCHOBH MEHEIKMEHTY
Tema 1. IIoHATTA i CyTHICTH MeHEIKMEHTY (2 roj.)

CyTHICTh MEHEIPKMEHTY $IK HayKH, ii mpeaMeT Ta 00’€KT BUBUEHHs. Merta Ta
3aBJaHHS MEHEHKMEHTY. P1BHI ynpaBIiHHSA, TPYIH MEHEHKEPIB.

BuHukHEHHS, PO3BHTOK Ta 3MICT MEHEIKMeHTy. DopmyBaHHS Teopii Ta
MPaKTUKU MEHEKMEHTY. ETanu cTaHOBJICHHSI MEHEPKMEHTY.

Konrneniii MEHEIHKMEHTY MO0 BHUAUICHHS PI3HUX IIKUI. XapaKTEePUCTHKA
IHTETPOBAHUX MIJXOAIB JI0 YHPaBJIIHHS: TPOLECHUN MIAXIJ, CUCTEMHHMM MIIXiA;
CUTYaIIMHUHN TIX11.

1. Iumannsa ona camocmiiinozo euguenns (8 200.): OcrnosHi meopemuyni
acnekmu  meHeddcmenmy. Ilpoyec menedoicmenmy. Cehepa  menedncmenmy:
BUPOOHUYMBO, (piHaHCU, nepcoHan, IHHO8ayii, 00K, 30YmM, 308HIUHbOECKOHOMIUHA

O IbHIC®.
Cyuacni xouyenyii menedocmenmy. Konyenyin «Ynpaeninna 3a yinamuy.

Konyenyia «ynpaseninua 3a yinamuy. Cyyacrui menedsrcmenm XXI cmonimms, HOGI
BUKIUKYU ma wasaxu noooaauusa. Ilpoyec cyuacnoeo menedxcmenmy uepes
mpaHncgopmayito QyHKyiil.

(nimepamypa 1,3,4,7,10,12,13,16,23,24,).

Tema 2. Opranizamniss ik 00’€kT ynpasJinus (4 roa.)

[ToHsTTS IPO Oprauizailito, ii 03HAKH. 3arajibHi XapaKTePUCTUKU OpraHi3alliil.

JKutreBnii UK M ANMPUEMCTBA.

BHyTpilHe Ta 30BHIIIHE CEpeNOBUINE OpraHizaiii. YMHHUKH 30BHINIHHOTO
CepeloBHUILA OpraHizallii, iX 0COOIMBOCTI Ta XapaKTEPUCTHKA.

Opranizariis sk nignpueMctBo. L opranizarii.

Bunu mnignpuemctB, ix kiacudikamis Ta xapaktepuctuka. OO0’eaHaHHS
nianpueMctB. CTBOPEHHsI, peopraHizarlis Ta JIKBIIaIlisl TiAITPUEMCTB.

Humanna ona camocmiiinozo eueuenHs (8 200.): Ponv ma 3HaueHHS
MEHeOHCMEHmMY NIONPUEMCMBA 6 PUHKOBUX YMOBAX 20CNOOAPIOBAHHA. YNpaseiiHHs

1 TinbKM a5 06OB’I3KOBMX AMCLMMIH



opeanizayicto 6 ymoeax «kpusu. Cknaodosi ycmixy opeanizayii. Opeauizayis sx
nionpuemcmeo. Lini opeanizayii.(nimepamypa 2,5,7,8,16,23).

Tema 3. IlpuHunnu Ta MmeToaun ynpasiainug (2 roa.)
CyTb Ta 3HaYEHHS NPUHIUITIB MEHEKMEHTY. OCHOBHI BUMOTH J0 MPUHIIHUIIIB.
EBounronis Ta 3MICT Cy4aCHUX NMPUHLHUITIB MEHEIKMEHTY .
CyTHICTB, 3MICT Ta 3HaYCHHS METOMIB, iX Kiacudikaiis. EkoHOMIYHI MeTOaU
yrpasiinHs. OpraHi3aniifHo-po3nops 4l METOAN YIPaBITIHHS.
Humannsa ona camocmiitnozo eugueHHsa (8 200.): CoyianbHO-NCUXON02IUHI

memoou mernedxrcmenmy. Illcuxonoeiuna cymichicmo 6 Koaekmugi (imepamypa
2,5,7,8,16,23, 27).

Tema 4. [IpuitHATTS yHPaBJIIHCHLKHUX pillleHb (2 roj.)

CyTHicTb Ta KiIacuikalis yopaBIiHChKUX PIlI€Hb.

[Ipomec miArOTOBKM, MPUUHATTA Ta peamizaiis yHpaBIiHCHKUX PIIICHb.
Opranizaiiis Ta KOHTPOJIb BUKOHAHHS YIPABIIHCHKUX PIIIICHb.

YMOBU TIPUHHATTS YHPABIIHCHKUX pilleHb. UWHHHWKW, IO BIUIMBAIOTH Ha
POIIeC MIPUIHATTS YIPABIIHCHKUX PIlICHb.

Metoau i Moze NPUINHSATTS PILICHb.

IHumannsa onsa camocmiiino2o euguenns (8 200.): Buou ynpasnincvkux piuiens
Yunnuku, AKIi 6N1UAIOMb HA NPULHAMMS DILUEHD.

Busuenus ma yzaeanvnenns kpauo2o 00cgioy ma cyuacHux nioxooie po3pooxu
[ NPULIHAMMS piuletb, 3ACMOCYB8AHHI MEXHOI021U NPUUHAMMS YNPABIIHCbKUX PIULEHD.
Cyuacni mexHon02ii ynpasiincokux piwens (nimepamypa 2,5,7,8,16,23, 27).

3micToBuii Moayab 2. Ilpouec ynpasiiiHHs oprasizanicro yepe3 GgyHKuii
Tema 5. IlnanyBanHs B opranisauii (2 roa.)

3MmicT maHyBaHHS sk (QyHKUii ynpasmiHHsA. Knacudikauis mmaxis, dopmu
IUIaHyBaHHs. MeToau  opranizamiiiHoro rianyBaHHs. CyTHICTB Ta  eTanu
CTPATET1YHOTO TUIAaHYBAaHHS.

3arajpHa XapakTepucTukKa Oi3Hec-1anyBaHHs. [HpopMarliiitHe mmose yist O13HecC
IJIaHyBaHHS.

Humannsa onsa camocmiitnozo eueuenusn (8 200.): Buznauenns micii ma yineti
opeauizayii 'y npoyeci cmpameiyHo20 MeHeOxdcmMenmy. Buou cmpameziii.
Cmpameziune nianyeanHs.

bisnec-nnan. 3micm ma cmpyxmypa oiznec-niany. Craadauns Oi3Hec-niamy.
(nimepamypa 2,5,7,8,16,23, 25).

Tema 6. Opranizaunis sk QpyHKUiss ynpaBJ/iHHA (2 roj.)



CyTb opranizaiii ynpaiiHHS sk GyHKIi. Opradizamis B3aeMOJIil Ta PO3IOIiI
noBHOBakeHb. [locamoBi 000B’sA3kM, TpaBa Ta BIAMOBITANBHICTH ¢axiBug. CyTb
MOBHOBAXEHb Ta KOMIIETEHITI].

Opranizamiiina CTPyKTypa VYOpPaBIIHHS: TOHSTTS, OCHOBHI €JIEMEHTH Ta
(dakropu ¢popmyBanHs. Tunu opra”izauliiHUX CTPYKTYp YHPAaBIIHHS, IX MepeBaru u
HEJIOJIIKH.

Humanus ona camocmiiitnozo eusuenus (8 200.):

Po3noodin nosnosascenv i gionosioanvrnocmi. Ilonosicennsx npo cmpykmypHi
niOpo30iNu NiONPUEMCME.

Ilocaoosi incmpykyii (nimepamypa 2,5,7,8,16,23, 27).

Tema 7. MoruBauis (2 roa.)

CyTb MoTuBaIlli, OCHOBHI ii KOMIOHEeHTH ¥ BuAW. CTajli MOTHUBAIIMHOTO
nportecy. [lipamina «iepapxis notpedo» A. Macinoy.

3MICTOBI Ta MpoliecyaabHi T€Opli MOTHUBAI].

IHumanna ona camocmiitnozo eueuenHsn (8 200.): Inousioyanvua i epynosa
Momueayis. 3acoou MomusayiiiHo2o 6Niue).

Ynpaeninceka emuka i xynemypa ynpaeninnsa. Kopnopamuena xynemypa.
Emuyni kooexcu.(nimepamypa 2,5,7,8,16,23, 27).

Tema 8. YnpapJ/iiHCbKHil KOHTPOJIb (2 T0/1.)

CyTb 1 eJIeMeHTH YIpaBIiHHSA KOHTPOJI0. DOpMHU KOHTPOJIIO.

ETanu nporecy KOHTpOJIIO.

[Tpuniunu eheKTUBHOTO KOHTPOJIIO.

[Iporiec ympaBiaiHCHKOTO KOHTPOJIIO Ta HOTO €TaIu.

Humannsa ona camocmiitnozo eusuenHus (8 200.):

Opeanizayia npoyecy konmpomwo. Jloouna sk 06°ckm  ynpasiiHcbKO20
koumpomo. Ilosedinkosi acnekmu xkouwmpono. Ilpasuna egekmugnozo KOHmMpONIO.
Lugposizayis cucmemu konmponio (nimepamypa 2,5,7,8,16,23, 27).

3micToBuii Mmoay.b 3. MeHemxkep, iioro micue i poJib B yIpaBJliHHI
Tema 9. JlinepcTBo Ta KepiBHMUTBO (4 101.)

JlizepcTBO SK COIIaTBLHO-TICHXOJIOTIYHE SBUINE, Woro amHamika. [limxomu mo
BU3HAUYCHHS e(EeKTUBHOrO JiaepcrBa. Ponb migepa. XapakTepucTHKa TeOpii
JiepcTBa.

[Ipupona Bnaau, ii ¢opmu. Biana 1 BmiuB. ®opmu BIUIMBY. ABTOPUTET
KEepIBHUKA.

KepiBHUIITBO sK 1HTErpyroda (yHKIS MEHEKMEHTy. CTHIII KEepIBHMIITBA -
ABTOKpPATUYHUM, JEMOKpaTHUYHMA Ta JibepanbHmii. ETuka kepiBHuka. Oprasizaiis
mpaili KepiBHUKA.



IHumanna ona camocmiiinozo eueuenna (8 200.): Ilpupooa ma ckiadogi
nioepcmea, eumocu 00 MmeHeoxcepa. Kepienuymeo ma nioepcmeo. 3aeanvha
Xapakxmepucmuka MoOoeni CyuacHo20 KepiGHUKA.

I'pynosa ounamika. 32ypmosanicme 1 Jnidepcmeo Yy epyni. Buou epyn.
Xapaxmepucmuxa Agile-menedscmenmy. Ocobausocmi pobomu HR-meneodrcepa.

Yununuku, wo eniusaroms Ha epexmuHicmy OisnbHocmi konekmugy. Ilonammsi
iHhopmayii ma KomyHikayii, ix ponsv 8 ynpaeninHi konekmugy. Bumoeu 0o inghopmayii.
(nimepamypa 2,5,7,8,16,23, 27).

Tema 10. Ynpasiinass kKoMaHa010 (2 roa.)

[TonsTTs KOMaHAKM. YTIPaBIiHHS TPyNaMu B opraHizailisx. @opMyBaHHS KOMaH/T
opranizamii. CyTh TIMOUIIIHTY B OpraHi3anli.

Tunu xomang. Kputepiis, 3a SKMMH MOKHA KJ1acu(iKyBaTH KOMaH/IH.

VYrpaBniHHS KOMaHAaMU, BU3HAYEHHS POJICH YJIeHIB KOMaH/IH.

VYrpaniHHS KOHQIIKTaMH B KOMaH/1aX.

IHumanna ona camocmiinozo eusuenus (8 200.): Ponv mimbindiney @
opeanizayii. Timb6inoine — iHcmpymenm GopmMy8aHHs 32yPmo8aH020 KOJIEKMUB).

Vnpaeninna womanoamu. Busnauenmns ponetl uneHié KOMaHOUu 6 NPOEKMI.
(nimepamypa 2,5,7,8,16,23, 27, 30).

Tema 11. Ynpasainus konduiikramu ta crpecamu (2 roa.)

[TonsaTTst mpo KOHGIIKT Ta Horo Buau O3HaKM KOHMIIKTHUX CUTYaIlIH.
[TpyrunHu KOHQIIKTIB.

YMoBH 6€3kOH(ITIKTHOT B3a€MO/TIT KEPIBHHUKA 3 MiIETINMH, (PaxiBIis
0o06ciyroByBaHHs 3 Ki1i€eHTOM. CoIliaIbHO-TICUXOJIOTTYHUN MIKPOKJIIMAT B KOJICKTHBI.

Metonu ynpaBiiHHS KOHMIIKTaMH.

JisTbHICTS KePIBHHUKA IIOJI0 BPETYIIOBAHHS KOH(IIIKTIB.

Humanns ona camocmiitnozo eusuenHus (8 200.):

Ynpaenincoke piwenns ax ymosa nonepedicenus kongaikmis. Koncmpykxmugne
BUpiUeHHSI KOHIIKMIE.

IIpupooa cmpecy, tioco smicm ma cymuicms. Ynpaeninnua cmpecamu. Ilpuuunu
cmpecy. @Diziono2iuni o3naxku cmpecy (nimepamypa 2,5,7,8,16,23, 27, 30).

Tema 12. E¢exTuBHicTh ynpasiinus (2 roa.)

CyTb eheKTUBHOCTI yrpaBIiHHA. MeTom BUMIpy Ta MOKa3HUKU €(hEKTUBHOCTI
YIPABIIHHS TIATPUEMCTBOM.

3HaueHHs eQEeKTHBHOCTI, ii KpUTEpii Ta CHUCTEMa IOKa3HHMKIB OLIHKHU
€(hEeKTUBHOCTI.

Omninka eekTUBHOCTI (DYHKITIOHYBaHHS MIPO3TIB arapary ynpaBIiHHS.

IHumanna ona camocmiiinozo susuenns (8 200.): E¢pexmuenicms ynpasninus
RIONPUEMCINEOM Hepe3 KOMAHOY.



Coyianvna ionosioanvHicme MmeHeddcepa. Emuxa ma egpexmusnicmo.

Epexmusnicmo ynpasninms na ocHosi npoO0ykmueHocmi npayi.
Egexmusnuii meneosxcmenm 3a oonomoeoio Ll [{ugposizayis menedrcmenmy

(nimepamypa 2,5,7,8,16,23, 27, 30).
3MicT ceMiHAPCHKHMX TA NPAKTUYHHUX 3AHATH

3microBuii moayJib 1. TeopeTnyHi 0CHOBU MEHEIKMEHTY
Tema 1. IToHATTA i CyTHICTH MeHeTKMeEHTY (4 T0/1.)
Ceminapcoke 3anamms 1
Tema 3anammasa: I1OHATTS 1 CyTHICTh MEHEDKMEHTY

Inan
1. OCHOBHI TEOPETUYHI ACIEKTH MEHEJIKMEHTY.
2. [Ipouiec MEHEIKMEHTY.
3. Cdepu MEHEIKMEHTY.

3aeoannus ons camocmiiinoi pooomu: Iliocomyeamu npe3enmauyii na memu:
Cohepa meneodsxcmenmy: upooOHUYmMeEo, iHancu, nepconan, iHHosayii, oonix, 30ym,
308HIUHbOEKOHOMIYHA OisinbHicmyb (nimepamypa 1,3,4,7,10,12,13,).

Posé’azyeanns cumyayiu, mecmu

Ceminapcoke 3anammsa 2

Tema 3anamms: EBOJ'II-OIIi}I MCHCI’KMCHTY

IL1an
1. CyyacHi miAX0Au Ta KOHIIETIIIT MEHEKMEHTY.
2. ETanu po3BUTKY MEHEI)KMEHTY.
3. CyyacHuil MEHEI)KMEHT, BUKJIMKH Ta 3arpo3Hu.

3asoanns ons camocmitinoi pooomu: Iliocomyeamu npezenmauyii Ha memu:
CyuacHi koHuenuii MenemxmenTy. Konueniis «Ynpasninag 3a uiisimuy.  CyTHICH

Cy4aCHOT'O MEHEJ[KMEHTY. Buknukn Ta 3arpo3um g MeHemkMmeHTty X XI
cToNITTA.  ETamum po3BUTKY ynpaBiiHCHKOI HayKu B YKpaiHi. (zimepamypa 1, 7,10,
13,16,23,24).

Po3zes’s3yeanns cumyauiii, ouckycis (poboma epynamu)

Tema 2. Opranizauisi ik 00’€KkT ynpasJiHHs (4 roa.)
Ceminapcoke 3anammsa 3
Tema 3anamma: Opranizailisi — YOpHa CKPUHbKA

Ilnan
1. MeHeKMEHT MIANPUEMCTBA B PUHKOBUX YMOBAX rOCIIOIapIOBaHHS.
2. JXKuTTeBuii UK PO3BUTKY OpraHi3allii
3. CkrnazoBi ycrixy oprasizaiiii, ii B3a€EMO/Iisl 3 OTOUYEHHSIM.

Pos3é’a3yeanns cumyayiii, « Moskosuti wuimypmy (poboma epynamu).



Ceminapcoke 3anamms 4
Tema 3anamma: Opranizaiis, ii I Ta PO3MOILT IIparl

Iliian
1. Opranizariis sk manpueMcTBo. Moro MeTa Ta cTpareris.
2. i1 Ta po3moain mpartii B Oprasizarti.
3. CrtBopeHHSs1, peoprasizailisi Ta JIKBiAAIisd OIAIPUEMCTB. 3a60aHHs O

camocmitinoi pooomu: Iliocomyeamu npezenmayii na memu: Ponb Ta 3HaUYCHHS
MEHEDKMEHTY MIANPUEMCTBA B PUHKOBUX YMOBAX TrOCIOAaprOBaHHS. YTIpaBIIHHS
OpraHi3alli€lo B yMOBax KpHU3H.

Po3zs’azyseanns cumyayiu, mecmu

Tema 3. Ilpununnu Ta meToaun ynpasiainug (4 roa.)
Ceminapcoke 3anamms 5
Tema 3anammza: 1IpuHIMIINA Ta METOOU MEHEIKMEHTY
Iiaan
1. Cy4acHi IpUHIIUIIA MEHEHKMEHTY.

2. Cy4acHi METOAM YIIPaBIIiHHS.
3aeoanusn onsa camocmitinoi pooomu: Iliozcomyeamu npezenmauyii Ha memu:

Eeonioyia ma smicm cyuacnux npunyunie ma memoois ynpaeiints. Cyuachi memoou
ynpaeninus (nimepamypa 2,5,7,8,16,23, 27).
Posé’a3yeanns cumyayiu, mecmu

Ceminapcoke 3anamms 6

Tema 3anammza: TIcuxoJoOriyH1 METOAN YIPABITIHHS
Inan

1. CyTb Ta 3HaYEHHS TICUXOJOTIYHUX METO/IIB YIIPABIIHHS.

2. [IcuxonoriuHa CyMiCHICTb.

3asoanns ons camocmitinoi pobomu: Iliocomyeamu npezenmauyii na memu:
CoyianvHo-ncuxonoeiuni memoou menedxwcmenmy. Ilcuxonociuna cymicHicmo 8
Konekmuei (nimepamypa 2,5,7,8,16,23, 27).

Po36’a3yeanns cumyayiii, 6npasa: ncuxono2iuHuii nopmpem KoJiecu.

Tema 4. IIpuitHATTS ynpaBJiHCHKHUX pillieHb (4 101.)
Ceminapcoke 3anamms 7
Tema 3anammsa: Buay ynpaBiiHCbKUX pIIIEHb
ILnan

1. Bunu ynpaBiiHChKHX PillI€Hb.

2. YWHHMKY, K1 BIUIMBAIOTh HA IPUNHATTS PIlICHb.

3aeoanns onsa camocmitinoi pooomu: Iliocomyeamu npezenmauyii na memu:
Busuenns ma y3acanvhenus kpawjoco 00c8i0y ma Cy4acHux nioxooié po3pooxu i



NPULIHAMMSL PileHb, 3ACMOCYBAHHS MEXHON02IU NPUUHAMMS YNPABGIIHCOKUX DIUUEHD.
Cyyachi mexHo02ii ynpasnincokux piuiens (nimepamypa 2,5,7,8,16,23, 27).
Po3zs’azyeannsa cumyayii, mecmu

Ceminapcoke 3anammsn 8
Tema 3anammsa: CydacHi TEXHOJIOTI] YIIPaBIIHCHKUX PIIIEHb

ILiaan
1. CyuacHi TEeXHOJIOT1i YIPaBIIHCHKUX PIIICHb.
2. CyyacHuX MiIX01 O PO3POOKH 1 MPUNUHATTS PIIIICHb.
3. AHa3 mpoOiieM, TOCTaHOBKAa KOHKPETHUX 3aBJaHb, BU3HAYCHHS

KpUTEPIiB Ta HOPM, peati3allis pileHHs.

3asoanns ons camocmiunoi pobomu: Buou ynpaenincokux piwenv Yunnuxu,
AKI 8NAUBAIOMb HA NpUUHAMMS piulens (nimepamypa 2,5,7,8,16,23, 27).

Bupiwwumu cumyayii Mmo3zkoeum wmypmom

Tema 5. [lnanyBanus B oprauisamii (4 roa.)
Ilpakmuune 3anamms 9
Tema 3anammsa: Ctpateriune iaHyBaHHs. Buau cTparerii

Ilinan
1. CrparteriuHe MjaaHyBaHHS, CyTh Ta 3HAYEHHS.
2 Buznauenns wMicii Ta el opranizamii 'y mpoleci CTpaTeriyHoro
IJIaHyBaHHS.
3. Buau ctpareriii.

3asoanns ons camocmivinoi pobomu: Buznauenus micii ma yineti opeanizayii' y
npoyeci cmpameziuno2o meneddxrcmenmy. Buou cmpamesiti. Cmpameziune nianyeanus
(nimepamypa 2,5,7,8,16,23, 25).

Po3zs’sa3zyeanns cumyayiu, mecmu

Ilpakmuune 3anammsa 10-12
Tema 3anamma: bi3Hec-1J1aH SIK OCHOBA CTPATET1YHOTO YNPABIIIHHS

Inan
l. biznec-maH.
2. Mera cknagaHHs 613HecC-TUTaHy.
3. 3MICT Ta CTPYKTypa Oi3HEC-TIIaHy.

3aeoanns onsa camocmiunoi pobomu: biznec-nnan. 3micm ma cmpykmypa
oiznec-nnany. Cxnaoauns oiznec-niany. (nimepamypa 2,5,7,8,16,23, 25).
Pospobka ma 3axucm 6iznec-niany

Tema 6. Opramnizanis ik GpyHkuis ynpasJinus (4 roa.)
Ilpakmuune 3anammasa 13
Tema 3anamms: BuBueHHs opraHi3alliiHOT CTPYKTYPH MiANPUEMCTBA



ILinan
[TobynoBa opranizariii.
. Ilpunnunu noOy0BU opraHizalitHUX CTPYKTYP.
3. Buam opranizaiiiHux CTPYKTYp YIpaBIiHHS.
3aeoanns  Ona camocmitnoi  pobomu:  Po3nodin  nosnosadxcenv i
gionogioanvnocmi. Ilonooicenusix npo cmpykmypHi niopo30iiu  nionpuemcme

(nimepamypa 2,5,7,8,16,23, 27).
Po3ze’azyeanns cumyayiii, enpasa (nob6yoosy cxem cmpykmyp 6izHecy), mecmu

N —

Ilpakmuune 3anammsa 14

Tema 3anamma: 1locanoBi THCTPYKIIIT MEHEHKEPIB
Iian

1. OO0OB’SI3KU Ta HOBHOBAYKEHHS.
2. JleneryBaHHs IOBHOBaXXEHb Ta BiANOBIATbHICTD

3. [IpaBa MmeHexEpAa.
3asoanns ona camocmiiinoi pobomu: Ilocadosa incmpykyis meneddHcepa mpoox

pieHis. (nimepamypa 2,5,7,8,16,23, 27).
Crnadanus nocadosoi incmpykyii MeHeodcepa HUMICUOL T1aHKU.

Tema 7. MoTuBanis (4 roa.)
Ilpakmuune 3anammas 15
Tema 3anammsa: MoTuBallisi KOJEKTUBY, BUIA MOTUBAIII1

IL1an
1. CyTb Ta 3HaYEHHS MOTHBAIIIT IMTJICTIUX.
2. ComiaIbHO-TICUXOJOTTYHUI MIKPOKJIIMAT
3. MorTuBartiiiii iIHCTpYMEHTH MEHeKepa

3as0anns 0 camocmitinoi pooomu: InousioyanvHa i epynosa Momusayis.
3acobu momusayiiinozo eéniusy (nimepamypa 2,5,7,8,16,23, 27).
Po3ze’azyeanns cumyayii, mecmu

Ilpakmuune 3anammas 16
Tema 3anamm:a: ETUKaA Ta KOPIIOPATUBHA KYJIbTypa

Ilian
1. ETuka ta kyiapTypa MeHemkepa.
2. Kopnoparusha kynbeTypa.
3. ETnuni xonekcu

3asoanns ons camocmiinoi pooomu. Iliocomysamu npezenmauyii Ha memu:
Ynpaenincoka emuxa i xkynemypa ynpaeninnua. Kopnopamusna xynemypa. Emuyni
KoOekcu (nimepamypa 2,5,7,8,16,23, 27).

Poss’azyeanns cumyayiu



Tema 8. YnpasJiiHcbKHil KOHTPOJIb (4 T0/1.)
Ilpakmuune 3anammsa 17

Tema 3anamms: Oprauizaiiisi mpoiecy KOHTPOIIO

Ilian
1. Opranizailisi po1ecy KOHTPOJIIO Ha MIMPUEMCTBI.
2. TexHoJIor1s KOHTPOJTIO.
3. JIronuHa stk 00’ €KT yIPaBIiHCHKOTO KOHTPOJIIO.

3asoaunns ons camocmiiinoi pooomu. Iliozcomyeamu npezenmauyii Ha memu:
Opeanizayin npoyecy xoumponto. L{ugposizayis cucmemu konmponio (nimepamypa
2,5,7,8,16,23, 27).

Ipaxmuune 3a80anHs: OOCNIONCEHHA MEXHON02ii KOHMPOJIO,

Ilpakmuune 3anamma 18
Tema 3anamms: 11cuxonoriyHO-TIOBEIIHKOB] ACTIEKTH KOHTPOJIIO

Ilinan
1. [ToBeninkoBi actieKTH (yHKI[IT KOHTPOJTIO.
2. [Icuxomorist KOHTPOITIO.
3. [TpaBmiia e)eKTUBHOTO KOHTPOJTIO.

3aeoanus onsa camocmiunoi pobomu: Iliocomyeamu npe3zenmauyii na memu:
lloseoinkosi acnexmu konmponio. Ilpasuna egpexmuenoco konmponio (nimepamypa

2,5,7,8,16,23, 27).
Po3ss’azysanns cumyayiu, mecmu.

Tema 9. JlinepcTBo Ta KepiBHUUTBO (6 rox.)
Ilpakmuune 3anammsn 19
Tema 3anamma: JIinepcTBO B yIIpaBiIiHHI KOJIEKTUBOM

IL1an
1. JlinepcTBO, 1OTO CKIIAJIOBI.
2. ABTOpUTET - 3amopyka npogdecioHanizamy KepiBHUKA.
3. Bumoru 10 cy4acHOro KepiBHUKA

3asoanns ons camocmitinoi pooomu: Iliocomyeamu npezenmauii na memu:
Ilpupooa ma cxnaodosi nidepcmea, eumocu 00 MeHeddcepa. Kepienuymeo ma
nioepcmeo. 3a2anvHa Xapakmepucmuka mMooeii Cy4acHo20 KepieHuka (nimepamypa
2,5,7,8,16,23, 27).

Po3zs’azyeanns cumyayii, mecmu.

Ilpakmuune 3anamma 20
Tema 3anamms: I'pynoBa JuHaMIKa 1 KOJICKTUB
ITnan
1. I'pyna, komaHnaa, KOJEKTHUB.
2. Buau rpym.



3. CknazioBl IpymoBOi JAWMHAMIKH, iX POJIb Ta BIUIUB Ha €(EKTHUBHICTH

JISIBHOCTI.
3asoanns ona camocmitinoi pooomu: Iliozomysamu npezenmauii na memu: I pynosa

ounamixa. 32ypmosanicms i nidepcmeo y epyni. Buou epyn. Xapaxmepucmuxa Agile-
mernedxncmenmy. Ocobrusocmi pobomu HR-meneoxcepa (nimepamypa 2,5,7,8,16,23,
27).

Po3zs’azysanns cumyayiu, mecmu.

Ilpakmuune 3anammsn 21
Tema 3anamma: Tadopmartisi 1 KOMyHIKaIlisi B MEHEHPKMEHT] opraHizaiii

Inan
l. [TonsTTs Ta 3MicT iHpOpPMAIIii, BAMOTH J0 HEl.
2. Komymnikaris, 1 BUAM Ta KOMYHIKAIIHMIA TpOLIeC.
3. Komymnikaiiiini Y4MHHUKH, 10 BIUIMBAIOTh HA €()EKTUBHICTH AISTIBHOCTI

KOJICKTHUBY.
3asoanns ons camocmitinoi pobomu: Ilousmms inghopmayii ma KomyHikayii, ix

POb 8 YPAGNIHHI Koiekmugy. Bumoeu 0o ingpopmayii. Yunnuku, wo eniusarome Ha
eghexmusHicmo OisibHocmi Konekmusy. (nimepamypa 2,5,7,8,16,23, 27).
Po3zs’azyeannsa cumyayiu, mecmu.

Tema 10. YnpasJjinas komana010 (4 roa.)
Ilpakmuune 3anammsn 22

Tema 3anammsa: EdekTuBHA KOMaHJa

Ilnan
1. [TonsTTS KOMaHa, pucH e(PEeKTUBHOI KOMaHIH.
2. Buan xomann
3. TiMOUIIIHT — IHCTPYMEHT (OPMYBaHHS 3ryPTOBAHOTO KOJIEKTHUBY.

3ae0anus oOna camocmiunoi pobomu: Ponv mimbindiney 6 opeaHizayii.
Timbindine — iHcmpymenm @QOPMYBaAHHS 32YPMOBAHO20 KOoJeKmugy. (nimepamypa
2,5,7,8,16,23, 27, 30).

Po3zs’azysanns cumyayiu, mecmu.

Ilpakmuune 3anammasn 23
Tema 3anamms: YTpaBaiHHSI KOMaHI0I0

Ilnan
1. VYrpaBiiHHS KOMaH/IaMH.
2. Poui yineHiB KOMaHIH.
3. [Ipouec ynpasminas komangamu. [lepemkoau ta 6ap’epu.

3agoannsa ons camocmilinoi pobomu.: Ynpaeninns komanoamu. Busnauenws
poneti uneHie Komanou 0as pooomu 6 npoekmi. (nimepamypa 2,5,7,8,16,23, 27, 30).

Po3zs’azysanns cumyayii, mecmu.



Tema 11. Ynpasiinas koH@aikTamMu Ta ctpecamu (4 roa.)
Ilpakmuune 3anammas 24
Tema 3anammas: BupimeHas: KOHQIIKTHAX CUTYaIlii

IIhan
1. [Ipupona koH(pIIKTY, BUAU Ta POPMHU MPOSIBY.
2. Metoau BUpIIIEHHS KOHQIIKTHUX CUTYaLIM.
3. KoHcTpyKTUBHE 1 JECTPYKTHUBHE PO3B’ I3aHHS KOH(IIIKTIB.

3ae0anns ona camocmiunoi pobomu. Ynpaenincoke piuenus AK ymMo8a
nonepeocenus kougikmie. Koncmpykxmusrne supiuienns konghnikmis. (nimepamypa
2,5,7,8,16,23, 27, 30).

Po3zs’azyseannsa cumyayii, mecmu.

Ilpakmuune 3anamma 25
Tema 3anammsa: Ctpec, 60poTb0a 31 CTpECoM.
Ilnan

1. Crtpec, NpUYMHHU 1 HACHIIKH.
2. YnpaBiiHHS CTpecaMu.
3aeoannsn ona camocmitinoi pooomu: Iliozcomosumu npezenmauyii Ha memu:

Ilpupooa cmpecy, tioco 3micm ma cymuicms. Ynpaeninua cmpecamu. Ilpuuunu
cmpecy. Dizionoziuni o3naxku cmpecy (nimepamypa 2,5,7,8,16,23, 27, 30).
Bnpasu, keiic-ananis, npobiemHo-noutyKosi po36 s3Ku

Tema 12. E¢exTuBHicTb ynpasiinus (6 roa.)
Ilpakmuune 3anammsn 26
Tema 3anamms: BuBueHHs epEeKTUBHOCTI yIIPABIIHHS M1ATPUEMCTBOM

IThan
l. [Toxa3HuKM yCHIITHOT KOMMaHii.
2. EdexTuBHICTE KOMaHIU, KPUTEPIT OIIIHIOBAHHSI.

3aeé0annus  ona  camocmitnoi  pooomu:  Egexmusnicmeb  ynpaeninus
RIONpUEMCmMEoM yepe3 komauody. (nimepamypa 2,5,7,8,16,23, 27, 30).
Po3zs’azysanns cumyayii, mecmu.

Ilpakmuune 3auammasn 27
Tema 3anammas: CoiianbHa BIANOBIAAIBHICTh Ta €(PEKTUBHICTH MEHEPKMEHTY

Ilnhan
1. CorrianpHa BiIMOBIATBHICTE MEHEHKEPIB.
2. Ominka  e(eKTHMBHOCTI  MOJITUKA  KOPHOPATHBHOI  COIUANBHOI
BIJIMOB1AAILHOCTI.
3asoauns ons camocmiinoi pobomu. CoyianrbHa 6ION0BI0ANbHICMb MeHedycepd.
Oyinka eghexmugnocmi nOAIMuUKU KOpnopamueHoi coyianvbHol

gionosioanbHocmi.(nimepamypa 2,5,7,8,16,23, 27, 30).
Ilpobremno-nowykosi 3a80amnHs, OUCKYCIs



Ilpakmuune 3anammas 28
Tema 3anammsa: udposizailisi MCHEIPKMEHTY OpraHi3ailii

IInhan
1. Hudposizaiiss MEHEIKMEHTY SIK Cy4YaCHUN TPEH PO3BUTKY OpraHi3aliii.
2. Hudposizanis 613HeC-MPOLIECIB MEHEHKMEHTY OpraHi3allii.
3. 3acTocyBaHHA IITYYHOTO IHTEIEKTY B YNPABIIIHHI Cy4YaCHUX KOMIaHiH:
3arpo3u Ta BUKIIUKH.
4. Brus Il Ha pO3BHUTOK Cy4aCHOT'O MEHEIKMEHTY.

3asoanns ons camocmitinoi pooomu. Iliocomyeamu npezenmauii Ha memu:
Epexmusnuii  menedoncmenm opeanizayii 3a  donomoecoro LI [ugposizayis
Menedcmenmy (nimepamypa 2,5,7,8,16,23, 27, 30).

becioa, ouckycis.

3MmicT camocTiifHOI po0oTH 3100yBaviB

Po3noais roguH, BUAiJIeHUX HA BUBYEHHS TUCIHUILIIHU:

Po3noais rogux 3a
¢dopmamMu HaBUAHHSA
HaijimenyBaHHs1 BUIIB poOiT

JAeHHA 3a04HA
CamocriitHa po6oTa, Tof, y T.4.: 96 162
OmpalrroBaHst MaTepiany, BUKJIAICHOTO Ha JICKITISIX 28 20
[TinroToBKa 10 MPaKTUYHUX 3aHITH T4 KOHTPOJBHUX 3aXO01B 20 -
[TinroroBKa 3BiTiB 3 MPAKTHYHUX POOIT - -
[TinroroBKa A0 MOTOYHOTO KOHTPOJIIIO 10 22
OmpairroBaHHst MaTepiany, BAHECEHOTO Ha CAMOCTiliHE BUBUYCHHS | 38 120




IHOJITUKA KYPCY

Kopomko, 3 noknukanuam na 6ionogiony Hopmamusry 6azy YK/, euceimnumu
numanns.?

1) w000 cucmemu nOMoOUH020 i RIOCYMKOB020 KOHMPOJIIO

Opeanizayis nomoyHo20 ma niocymMKo8020 CeMecmpo8o20 KOHMPOIIO 3HAHbL E]
cmyoenmis, NpoedeHHs NPpAKmuK ma amecmayii, nepeseoenHs NOKA3HUKI8
akademiunoi ycniwunocmi 3a 100-6anvHo0 WKAN0W 8 cucmemy OYIHOK 3d
HAYIOHANbHOI WKANO0H0 30IUCHIOEMbCA 3210H0 3 “[lonodicennsam npo cucmemy
NOMOYHO20 1 NIOCYMKOBO20 KOHMPOTIO, OYIHIOBAHHA 3HAHL MA GUSHAYEHHS.
petimuney 3000y8auie ocgimu”. O3HAUOMUMUCL 3 OOKYMEHMOM MOICHA 3a
HOKNUKAHHAM.

2) w000 ockapicenns pe3yibmamie KOHMPOJIbHUX 3AX00I6

3000ysaui euwoi oceimu maromv HPABO HA OCKAPHCEHH OYIHKU 3
OUCYUNIIHU  OMPUMAHOI Ni0 uYac KOHMPOIbHUX 3aXx00i8. Anenayis
30iticnioemovcst  6i0nogiono 0o «llonooicennss npo  nonimuky —ma
8pe2yniosants Kongaikmuux cumyayiy. O3HAUOMUMUCH 3 OOKYMEHMOM
MOHCHA 30 NOKTIUKAHHSM.

3) w4000 8iONPaAYIOBAHHA RPONYULEHUX 3AHAMb

3eiono “llonooswcennss npo opeawnizayiro oceimnvo2o npoyecy” 3000y6au

OONYCKAemMvCsi 00  CeMecmposoz2o  KOHmMpoaw 3  KOHKPETHOI
HaB4arbHoi ANCUNIIITIHN (cemectpoBoro eK3ameHy,
AngbepeHLiviosaHoro 3ariky), AKWO BiH BWKOHaB yci BuAu

pob6IiT, nepeabavyeHi Ha CEMECTP HaByalslbHUM [71aHOM Ta

cunabycom/pobo4or0  rporpaMoro  HaBYaribHOI  ANCUMIIIIIHY,
nigTBepAanB onaHyBaHHA Ha MIHIMarnbHOMY PIiBHI pPEe3yrnbTaTiB
HaB4yaHHA (oTpumas =35 6anu), BianNpauoBaB  BU3HAYeHIi  IHAWBIAYAIIbHUM
HaB4arbHUM rnraHom BCI TIEKUIVIHI, NpakTU4HI, CeMiHapchbKi 1a

naboparopHi 3aHATTA, Ha AKUX BIiH OyB BIACYTHIVN. O3HAUOMUMUCH 3 OOKYMEHMOM MONCHA

3d NOKIIUKAHHAM.

2 3MICT NYHKTIB MOXe peAaryBaTvcCh 3 Orisiay Ha 0COBIMBOCTI Kypcy


https://docs.google.com/document/d/e/2PACX-1vS8ftlXYi8UTwh3l0d-n5GdKVCG5O3qt2ervFPtRNBz_JNt1L-0A4difGtKnNia8Q/pub
https://bit.ly/3CnfUgk
https://docs.google.com/document/d/e/2PACX-1vQyt0z40Wwlid4LIBHKyKI-gGnxWeg-TU-AKUwnjFQEqbBPFxTK6yADPHbrF-_-N6p22zJykEtEM-Y-/pub

4) w000 oompumannn akademiunoi 0odpouecnocmi

“llonoxcennss npo axkademiuHy 000pouecHiCmb” 3aKPINAE MOPATbHI I.

NPUHYUNY, HOPMU MA NPABUNA  eMUYHOI NOBEOIHKU, NO3UMUBHOZO,
CHpUAMAUBO20, 00OPOYECHO20 OCBIMHLO2O 1 HAYKOBO2O  cepedosuyd,
npoghecitinoi  disibHocmi  ma  npoghecilinoco  CNIIKY8AHHA — CRITbHOMU
Vuisepcumemy, suxnadanus ma npo8aodiceHts HayKosoi (meopuoi) disibHocmi

O

3 mMemoro 3abe3neyennss 008ipu 00 pezyrbmamis HaguanHs. O3HAUOMUMUCH 3
OOKYMEHMOM MOICHA 34 NOKINUKAHHAM.

5) w000 eukopucmanna wimyuno2o inmeneKmy

“Ilonoocennss npo axademiuny 0006pouecHicmv” BUSHAYAE NONIMUK)Y U000
BUKOPUCMAHHS MEXHIYHUX 3aco0i8 HA OCHO8I WMYYHO20 IHMeNeKmy 8
ocgimubomy  npoyeci. O3HaUOMUMUcy 3 OOKYMEHMOM  MOJCHA 34
noxnuxannan.>  “Ionoxcenns npo cucmemy 3anobicauus ma 6USENEHHS

akademiunozo niaziamy, camonnaziamy, ¢abpuxayii ma garvcugirayii

akaoemiunux meopie” micmums pexomMeHOayii w000 BUKOPUCMAHHA 8
AKA0eMIYHUX MeKCmax 2eHepamopié Ha OCHOBI WMYYHO2O [HMENeKmy.
O3HailoMumucs 3 OOKYMEHMOM MONCHA 30 NOKIUKAHHSIM.

6) w000 BUKOPUCMAHHA MEXHIYHUX 3AC00I8 8 ayOumopii ma npasuna KOMyHikauii

Bukxopucmanns mobinbHux menehonis, nianuiemise ma iHWUX 2adxcemis nio

yac JeKYiiHux ma NpaKmuyHux 3aHsAms O00380JIAEMbCA  BUKIIOYHO Y n mm
HABUANbHUX YINAX (O YMOYHEHHs NeGHUX OAaHUX, NepesipKu Nnpasonucy, Eﬂ E
ompumanHsa 008i0k060i ingopmayii mowo). Ha cadocemax nosunen 6ymu |
aKmueo8anutll pexcum «oe3z 36yky» 0o nouamxy 3awamms. 11i0 uac 3aname

3000pPOHEHO  HAOCUNAHHA  MEKCMOBUX NOBIOOMIEHb, NPOCIYX08YBAHHS

MY3UKU, NepesipKa eleKmpoHHOI Nowmu, coyianbHux mepedc mowo. 11io uac 1|
BUKOHAHHS 3aX00i8 KOHMPOIO BUKOPUCMAHHA 2A0XNCemis 3a00poHeHo (3a E

BUHAMKOM, KOIU Ye NnepeddbayeHo ymosamu 1o2o nposedenHs). Y pasi
nopyuieHHs yiei 3a00ponu  pe3yibmam — aMyIbO8YEMbCA Oe3  npasa
nepeckiadanus. O3HAUOMUMUCDH 3 BIONOBIOHUM OOKYMEHMOM MONCHA 34 NOCUIAHHSM.
Komynixayis 6iobysacmocs uepes enekmponty nowmy i cmopinky oucyuniinu 6 Moodle.

7) w000 3apaxy8amHs pe3ynbmamié HAGUAHHA, 3000yMUX WIIAAXOM
dopmanvnoi/inghopmanvnoi oceimu

Ilpoyedypu  6usnamnns  pe3yibmamie  HABYAHHA, 3000YMUX  ULIAXOM
Gopmanvroi/inghopmanvroi  ocsimu  susnauaromscs  «llonodxcennam  npo
NOPAOOK BUSHAHHS Pe3YIbMAMie HAGYAHHS, 3000YMUX ULIAXOM HehopMAanbHOT

ma / abo inghopmanvnoi ocsimuy. O3HauoMumucs 3 OOKyMeHMOM MONCHA 3a

I’lOKfluKClHH}LVl.‘l

3 BM3HauaeTbCA MOMITMKA BUKOpWCTaHHA LI B HaBYanbHiil AMCUMNAIHI - A03BONIeHe/3a60OpoHEHe, MpaBuAa

BMKOPUCTaHHA

4 BU3HAYAETLCS NEepesiK eNEKTPOHHUX Ta IHLLMX PECYPCIB Ta YMOBM Nepe3apaxyBaHHs


https://docs.google.com/document/d/e/2PACX-1vRyIff2U_xY3RfSdVgIIUbUe3DTc3O-DDwExCbg3NQgDE4SL7jlzwupmNr1Cy5FP9KO5Vb6h-RM9b3U/pub
https://docs.google.com/document/d/e/2PACX-1vRyIff2U_xY3RfSdVgIIUbUe3DTc3O-DDwExCbg3NQgDE4SL7jlzwupmNr1Cy5FP9KO5Vb6h-RM9b3U/pub
https://docs.google.com/document/d/e/2PACX-1vQmB8HZWC08qZgFHyeV8U1fQDu_H9R6BiuPviCIWhx2GrHaSjaxiLvZLFS2CRDE5KwV7JUZ7hd3XR7m/pub
https://ukd.edu.ua/sites/default/files/2025-06/%D0%9D%D0%B0%D0%BA%D0%B0%D0%B7_21_%D0%BE%D0%B4_%D0%B2%D0%B8%D1%85%D0%BE%D0%B4%D0%B8%20%D0%B7%20%D0%B0%D1%83%D0%B4%D0%B8%D1%82%D0%BE%D1%80%D1%96%D0%B9_%D1%82%D0%B5%D0%BB%D0%B5%D1%84%D0%BE%D0%BD%D0%B8.pdf
https://ukd.edu.ua/sites/default/files/2022-12/%D0%9F%D0%BE%D0%BB%D0%BE%D0%B6%D0%B5%D0%BD%D0%BD%D1%8F_%D0%BF%D1%80%D0%BE_%D0%BF%D0%BE%D1%80%D1%8F%D0%B4%D0%BE%D0%BA_%D0%B2%D0%B8%D0%B7%D0%BD%D0%B0%D0%BD%D0%BD%D1%8F_%D1%80%D0%B5%D0%B7%D1%83%D0%BB%D1%8C%D1%82%D0%B0%D1%82%D1%96%D0%B2_%D0%BD%D0%B0%D0%B2%D1%87%D0%B0%D0%BD%D0%BD%D1%8F_%D0%B7%D0%B4%D0%BE%D0%B1%D1%83%D1%82%D0%B8%D1%85_%D1%88%D0%BB%D1%8F%D1%85%D0%BE%D0%BC.pdf

METO/U HABYAHHSA
[Ipy BHUBYECHHI JUCIHUIUIIHK 3aCTOCOBYETHCS KOMIUIEKC METOJIB JIJIsi OpraHi3alii
HABYaHHS CTYJIEHTIB 3 METOI0 PO3BHUTKY iX JIOTIYHOTO Ta aOCTPAKTHOTO MHCIICHHS,
TBOpPUMX 3AIOHOCTEH, TMiJBUIEHHS MOTHBAIlli /O HaBYaHHS Ta (opMyBaHHS
0coOHCTOCTI MatOyTHBHOTO (haxiBIIs.

IIporpamumuii MeTtoa HABYAHHSA Meton

pe3yJbTAT HABYAHHSA® OI[iHIOBAHHS
[IPH 16. 3actocoByBatu MH-1- cioBecHi MmeToau (JIeKIIis, M®>O4 —
HaOyTI TEOPETUYHI PO3MOBIIb IOSICHEHHS); MOTOYHUI
3HAHHS s po3B’si3anHs | MH-2 — Haouni metonu ( mpe3eHTallli, | KOHTPOJIb;
MpPaKTUYHUX 3aBJaHb Ta KOMIT FOTE€PHI 1 MyJIbTUMEIiH1 M®05 —
3MICTOBHO METO/IN); yCHUU
IHTEepHpeTyBaTU MH-3 — npakTuyHi 3aBiaHHs (CUTYyalli, | KOHTPOJIb;
OTpUMaHi BIIpaBH, 3aj1a4l); M®O6 —
pe3yJIbTaTH. MH-5 — nenykTuBHI (MpUKIaAA paKTUYHI
IIPH 17. Busnauatu Tta CTYJICHTIB); 3aBJIaHHA;
IUTAHYBAaTH MOYJIMBOCTI MH-14 — tBopui (TOCIiI>KEHHS M®O8 —
0cobHCcTOrO CTYJICHTIB) TECTOBUH
npogdeciitHoro MH-15 — npo61eMHO-TIOIITYKOBI KOHTPOJIb;
PO3BUTKY. (IpO€KTH) M®O2 —
[IPH 20. BukonyBatu | MH-18 — MeToa camocTiifiHOi poOOTH; | €K3aMeH
byHKITIOHATBHI MH-19 — po6orta i KepiBHUIITBOM
000OB’sI3kM B Ty, BUKJIaga4a (MPaKTUYIHI 3aBJaHHS )
PONOHYBAaTH MH-20 — iHTepakTUBHI METOAH

oOrpyHTOBaHI (DiHAHCOBI | (IMCKYCisl, MOSKOBUH MITYpPM, poOOTa B

pllIeHHs KOMaH/I1 (Tpynax)

OIIHIOBAHHS PE3YJIBTATIB HABYAHHSA
Konrtpoinhi 3axoan®
(6 pazi nompebdu - po30iIUMuU 3a cemecmpamul)

Buo 3micm’ % 6i0 ban

3a2a1bHOT
OUIHKU min max

5> AN BUGIPKOBMX HABYAbHWX UCLMMJIIH BKA3YETLCS PE3ybTaT HaBYaHHS

6 3MiCT peAaryeTbcst 3aeXHO Bifl HAMOBHEHHS AUCUMNAIHN

7'y BUMAAKY HAsiBHOCTi BUAIB pOBOTH, SIKi OLLIHIOIOTLCS OKPEMO (NPOEKT, 3aBAAHHS TOLLO) NPOMMUCYETHCS B OKPEMOMY
PAAKY; 3a BiACYTHOCTI - OJHWM pPSAKOM BM3HAYa€TbCA BCS CYKYMHICTb ayAMTOPHOI po6oTM (OMUTyBaHHSA, MOTOYHI
KOHTPOJIbHI TOLLO) Ta BU3HAYAETLCA CTaHAAPTHE 3HaYeHHs 6anis (35/60)


https://docs.google.com/document/d/1bOyhYW37RNke1yq3ePeEY8Bi-VVP7x31/edit

[Torouni
KOHTPOJIbH1

3aX0/I1
BCHOT'O 60 35 60

[TincymMKoB1
KOHTPOJIbHI 40 25 40
3aX0/1u

Bceroro: 100 60 100

[Ipouienypa nmpoBeeHHSI KOHTPOJbHUX 33aXO0/IIB, @ CaMe€ MOTOYHOTO KOHTPOJIIO
3HaHb MPOTSITOM CEMECTPY Ta I1ICYMKOBOI'O CEMECTPOBOIO0 KOHTPOJIIO, PErYIIOE€ThCS
«IlonoXeHHsIM MpPO CHUCTEMY MOTOYHOTO Ta MiJICYMKOBOTO KOHTPOJIIO OIL[IHIOBAaHHS
3HaHb Ta BU3HAYCHHSI PEUTHHTY CTYAEHTIBY.

dikcarlisi MOTOYHOI0 KOHTPOJO 3AiMCHIOEThCA B “EnexkrpoHHOMY XKypHami
00JIIKy YCIHINIHOCTI aKajeMigyHOi Tpynu’ Ha MiJICTaBl YOTHpUOAThHOI mIKamu - “27;
“37; “4”; “5”. ¥V pas3l BIICYTHOCTI CTyJIEHTa Ha 3aHATTI BUCTaBIIe€TbCA “H”. 3a
pe3yapTaTaMi TMOTOYHOro KOHTpomto y JKypHani, aBTOMAaTWYHO BHU3HAYAETHCS
[1JICYMKOBA OLIIHKA, 3/IIHCHIOETHCS MIAPAaXyHOK MPONYIIEHUX 3aHATh.

VYci nponyiieHi 3aHITTS, a TaKOX HETaTUBHI OIIHKK CTYACHTH 3000B's3aH1
BiJIIIPALIIOBATH BIIPOJOBX TPhOX HACTYMHHUX THKHIB. Y BHUMAJKy HEIOTPUMAHHS IIi€i
HOpMHM, 3aMICTh “H” B XypHaii Oyzae BucrarieHo “0” (Hynap OaniB), 06e3 mpasa
nepes3aadi. BinmpaipoBaHe JeKiiiiHe 3aHATTS B €IEKTPOHHOMY >KypHaJIl T03HAYA€ETHCS
JTEPOIO «BY».S

Kpumepii ouyiniosanns’ (3a neooxionocmi, nomounozo ma/a6o niocymkosozo
KOHmMpOoio)

Jlo miJCyMKOBOI'O KOHTPOJIO JOMYCKAIOThCA CTYAEHTH SIKI 3a pe3yJbTaTaMU
MOTOYHOTO KOHTPOJIIO OTpUMAaIH He MeHIe 35 0amniB. Yci cTyaeHTH, 1o oTpumanu 34
OamiB 1 MeHIIe, HE AOIMYCKAIOThCA JO CKIAJaHHs IMiJICyMKOBOTO KOHTPOJIO 1 Ha
MiJCTaBl yKIAAaHHS JO0JIATKOBOTO JIOTOBOPY, 3MIMCHIOIOTH TOBTOPHE BHUBUYCHHS
JUCUUIUIIHM BIPOJOBK HACTYITHOI'O HABYAJIBHOIO CEMECTpPY. 3a pe3yJIbTaTaMH
IIJCYMKOBOTO KOHTPOJIIO (IM(epeHLIMOBaHUIM 3a1K/€K3aMEH) CTYIEHT MOXe
orpuMatu 40 6aniB. CTyA€HTH, SIKI MiJ Yac MiJICYMKOBOIO KOHTPOJIIO OTpuManu 24
0asu 1 MeHIe, BBAKAIOTHCS TAKUMH, 110 HE 3[aJIM €K3aMeH/Tu(epeHIiioBaHmi 3aI1K
1 TOBMHHI UTH Ha Tiepe3auy.

3aragpHa CEMECTpOBa OIlIHKA 3 JUCHUIUIIHM, $Ka BUCTAaBJISEThCA B
eK3aMEHAIIHHUX BIIOMOCTSX OLIHIOEThCS B Oanax (3rigHo 3 lllkaJjioro oniHoBaHHA

8 Mo)Ha BKa3aTV TeMM U 3aBAHHS, Ki € 0BOB’S3KOBMMM [J0 BUKOHAHHS, @ TaKOX OCOBUCTI MiAXOAM [0 OLiHIOBaHHS

piBHSA 3HaHb 3400yBayiB Nig Yac ayAnUTopHOi poboTn

9 KpUTEPpii BKA3YOTLCS 3rigHO 3 0COBIMBOCTAMU ANUCLMNAIHM.



3HaHb 32 €EKTC) 1 € cymoro 0ajiB OTpUMaHUX Mij] YaCc TOTOYHOT'O Ta MiJCyMKOBOTO
KOHTPOJTIO.

IIIxana oninroBanug 3HaHbL 32 €EKTC:

OuiHnka 3a HAIOHAJIbHOIO PiBeHb 10CATHEHDB, % HIkana ECTS

IHIKAJI010

HauionanbHa qudepenuiiioBana mkaJja

BinMinHo 90 — 100 A
1106 83 -89 B
o0pe
P 75 - 82 C
67 —74 D
3a10BIJILHO
60 — 66 E
35-59 FX
He3anosiipHO
0-34 F
HanionajabHa HeandepeHuiiioBaHa mKaJa
3apaxoBaHO 60— 100 -
He 3apaxoBano 0—-359 -

CryneHty, siKi He 3'IBUJINCS Ha 3aJ1IKK/€K3aMeHU 0€3 MOBAKHUX MPUYUH, BBAXKAIOTHCS
TaKUMHU, 110 OJIePKaTu HE3aI0BUIbHY OLIIHKY.

PEKOMEHJIOBAHI JKEPEJIA IH®OPMAIIIT!
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