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1.0nuc HaBYAJBLHOI JUCHUILTIHA
AHOTaNIis

Po3BuTOK  cTapTam  KyJabTypu B YKpaiHCBKHMX  YHIBEpCHUTETaX  Ta
MIANPUEMHUIIBKAX HABUYOK Yy CTYICHTIB 1 BUKJIAJA4iB € KPUTUYHO BaKIHUBOIO
CKJIAQJIOBOI0  CTBOPEHHSIM €(EKTUBHOI €KOCHCTEMU PO3BUTKY IHHOBALIHHOIO
HiANPUEMHULITBA B Y KpaiHi.

VY Oynb-aKiil pO3BUHYTIN CTapTan €KOCUCTEMI B CBITI YHIBEPCUTETH BIAITPAIOThH
OJIHY 3 HaWTrOJIOBHIIMX poJield. YKpaiHa He mae OyTH BUKIIOYeHHsM. [HHOBaii Ta
NOIMPUEMHUINITBO TIOBUHHI CTaTH TOJIOBHUM JPAaBEpPOM 3pPOCTaHHS Ta BHUXOIY
YHIBEPCHUTETIB Ha SIKICHO HOBUM PIBEHb.

Crapramnu - 1ie Gopma TiANMPUEMHHIIBKOT TiSUTBHOCTI, SIKa CTayia TOMyJspHA Y
cBiTI 3 90-UX pOKIB MHUHYJIOIO CTOJITTS Yy 3B’S3Ky 3 IHTEHCUBHUM PO3BUTKOM
iHbopMaliitHUX TexHoyorid. [l crapTamiB XapakTepHa THYYKICTh 1 TMOCTIHHUM
notryk 013Hec-Mo/iei1, MOKJIMBICTh IIIBUJIKOTO MaciiTa0yBaHHs. B cBITOBil ekoHOMIITI
CTapTally IpaloTh BAXKIIUBY POJIb JJII PO3BUTKY TEXHOJIOT1i, CTBOPEHHSI HOBHUX Tally3ei
1 TUCSY HOBUX pPOOOUMX MiCllb. YKpaiHa Ha Jep:KaBHOMY piBHI 3ajeKiapyBaia
MIATPUMKY CTapTaIiB, IHHOBAI[IMHUX OI3HECIB - CTBOPIOIOTHCA JIepKaBHI (HOHIH,
porpaMu  MIATPUMKH. PO3BUBAIOTBCS TaKOXX 1 TpWBaTHI BeHYYpHI (OHIH,
aKcenepaTopH.

VYHIBepCUTET - HaWKpallle CepeOBUIIE /I CTBOPEHHS MEPIIUX CTYIEHTCHKUX
crapramiB. [IpoTarom HaB4YaHHS CTYJACHTH MOXYTb pPO3BHUBATH CBOI HAayKOB1 Ta
IHXEHEPH1 TOpOoOKH, KypcoBi poboTH, i€l y O13HEeC MPOCKTH.

[HHOBAIIIHA TIATPUEMHHMIIBKA TISUTBHICTD TIepea0avyae BUCOKHIA PiBEHb PU3UKIB
Ha TOYATKOBUX e€Tamax CTBOpeHHs OizHecy. B Toil ke wac, mpu 3acTOCyBaHHI
MPABUWIIHLHOTO IIXOTY Ta METOJIOJIOT1 10 PO3BUTKY CTapTairy, 30kpeMa Lean miaxin ta
npuniun Fail fast, mianpuemmi MoXXyTh IIBHAKO TpoOyBaTHM HOBI i€, TEeXHIYHI
pimeHHs, 613HeC MOJIeNl 1 Y BUNaJAKy HEBAAJIOro PIllIEHHS MIBUJIKO 3MIHIOBAaTH MOJIEIb
1 MOYMHATU MEPEeBIPKY HOBUX CcTpareriil. jisi MOJIoaAuX MiNPUEMIIIB TYyKE BaXKIUBO

MOYMHATU OTPUMYBATU TAKWUW JIOCBII 1 HABUYKHU SKOMOTra padimie. A OTXKe, Mepioj



HaBYaHHS B YHIBEPCHUTETI, KOJIM CTYJACHTH HE OOTSXKEHI JOJaTKOBUMHU OOOB’S3KamH,
MAalOTh MPOCTIpP AJsi pOOOTH 3 KOMAHIOK. MAIOTh JIETKUH JOCTYI 0 IHTEIEKTYaTbHUX
pecypciB yHIBEPCUTETY € HalOe3NMeuHImHnM sl TEepIiuX cnpod B 1HHOBAIIMHOMY
MIITPUEMHHUIITBI.

Oco0nuBO aKkTyalbHOIO JUCHUIUIIHA «[HHOBaIlliiHE MIANPUEMHULTBO Ta
YIPaBIiHHS CTapTal MNPOEKTaMU» € ISl CTYACHTIB €KOHOMIYHMX Ta IHXEHEPHUX
CHEIIAIbHOCTEH, JUIsl SIKUX Ba)XJIMBHMH HaBUYKaMHU € poOOTa HaJ BJIACHUMU
npoekTamu. [IpoxomkeHHs IbOTO KypCy 3HAYHO PO3MIMPIOE MOXKITUBOCTI CTYACHTIB TSI
npodeCifHOrO PO3BHUTKY, a TAKOXK A€ OMIII0 CTBOPEHHS BJIACHOTO MiJIPHEMCTBA IIIe
i1 Yac HaBYaHHS B YHIBEPCUTETI.

HaiiGinbimoro edekty ais CTYIEHTIB Ta YHIBEPCUTETY B LLUJIOMY BIACThCA
JOCSTTH, SKIIO BIPOBAJWTH IF0 TMpOTrpaMy SK IUCIUIUTIHY Ha BHOIp IS BCiX
crelianbHOCTe! yHIBepCcUTETY. baraTtopiuHa mpakTHKa MoKasye, 1110
HaWKpammx pe3yabTaTiB JOCATAIOTh MYJIbTUIUCIUIUTIHAPHI KOMAH/IH, Y CKIIA1 SIKUX €
1 EKOHOMICTH, 1 IHXKEHEPH, 1 TyMaHiTapii.

BrpoBajkeHHsT HaBUalbHOI MUCHMILIIHK Yy TapTHepcTBl 3 YEP 103BOJIMTH
rapaHTyBaTH SKICTh BUKJIQJAaHHS, IOCTIHHY MMATPUMKY KBadidikaiii BHUKIaJadiB,
NEPCIEKTUBYU JIJISI CTYJEHTIB IIPOJIOBXKHUTH PO3BUTOK CBOIX MPOEKTIB IMICIS 3aKIHUYECHHS
ceMecTpy B paMKax IHKyOariiHoi abo mnpeakcenepamiitHoi mporpamu YEP Ta
napTHEPChKHUX akceneparopiB. CTyIeHTH 3MOXKYTh JIETKO Ta O€3 PU3HKIB CIIPOOYyBaTH
cebe y miANPUEMHUIITBI, BITIYTH ce0e YaCTHMHOIO CTapTan €KOCHCTEMH 1 MiATOTyBaTH

CBIili cTapTar 70 €Tamy BUXO1y Ha PUHOK UM MOIIYKY NEPIINX 1HBECTHUITIN.



MeTa HAaBYAJIBLHOI JMCHHUILIIHHA
@opMyBaHHSI CUCTEMH 3HaHb 1 MPAKTHYHUX HABUYOK Yy CTBOPEHHI 1 YINpaBiiHHI

cTapTariaMd Ha TOYaTKOBIM CTajll, MIATOTOBKA CTYIEHTIB 10 Yy4acTi B 1HKyOalldHUX,

aKcenepaliitHuX 1 FPaHTOBUX MpOrpaMax NIATPUMKHU CTapTaIliB.

XapakTepucTUKU IUCHUTLIIHA

Tun gucuMILTIHT

HopmatuBHa ocHOBHa ab0 3a BUOOpOM

CremiaJpHOCTI1

Bci. PexomengoBaHoO 1J1s1 EKOHOMIYHHUX
Ta TH)XKEHEPHUX CHELIaIbHOCTEN, a TaKOXK SK
BUOIpKOBA JUCHUIUTIHA JJIi CTYJEHTIB, IO
OaXarTh HaBYATHUCS IHHOBAI[IHTHOMY
HNIANPUEMHULITBY 4YM  CTBOPUTH  BJIACHUM
cTapTarl IiJl Yac HaBYaHHS B YHIBEPCUTETI.

Crtyninb BUIIOT OCBITH: IPYTUA Marictp
Pik miaroroBku 1
Cemectp 1
KinpkicTh KpeauTiB 6
3aranabHa KUIBKICTH TOQUH 180
AyauTOpHI 3aHATTS JeKmii - 28

MpaKTUYHI 3aHATTS - 36

Camocriitna pobora

116

dopma MiFCyMKOBOTO
KOHTPOJIIO

Ex3amen y popmati npesenTarliii ctapramis

MakcumanbHa KUTBKICTD
CTYJIEHTIB y TPy

40




1. KoMmeTeHTHOCTi Ta pe3yJIbTATH HABYAHHA 32 JMCUMILIIHOIO

B pe3ynbTaTi HABYaHHS CTYJEHT:

® IHTErpOBAHMI B CTYJAEHTCHKY CTapTall €KOCUCTEMY Y KpaiHu;

® T[IOBHICTIO OPIEHTYETHCA B OCHOBHUX MOHSTTSIX PO CTapTalu;

® Mae pO3yMIHHS SIK PO3BUBATH BIACHUM cTapTan;

® Mae MepIIMii MpoeKT 3 O13HeC-MOAEITI0, MAPKETUHTOBUM IIJIaHOM, KOMAH/1010;
® Mae€ TEepCHeKTUBU PO3BUBATU 1€l MPOEKT JAali B 1HKyOaliiiHux abo

aKcenepaliitHux nporpamax

® Mae MOXJIMBICTH B3aeMOJISITH 3 MeHTOpaMmu Y EP Ta mapTtHepamu 3 pi3HUX cdep

TISIIIBHOCTI

KomrmerenTHOCTI

PCSyJIBTaTI/I HaBYaHHA

31aTHICTh PO3YyMITH OCHOBHI
MPUHITUIIA POOOTH CTapTaN €KOCUCTEMHU

Po3yMiHHS poJii cTapTamiB B CBITOBIM
E€KOHOMIIII.

Po3yMiHHS CKJIaJIOBUX YaCTHH CTapTal
€KOCHCTEMH Ta 3B’ SI3KIB MI>K HUMH.

Po3yMiHHS poJ1i HAYKOBUX JOCIIIKEHb
JUISL PO3BUTKY 1HHOBAITIM.

BMiHHSA 3HaAXOOUTH MOKJIUBOCTI I
PO3BHUTKY CTapTamy 3ajie’)KHO Bil HOro
cramil.

3naTtHICTh €()EKTUBHO MPAIFOBATH B
KOMAaH/11

Bminns ~ QopMyBatm  KOMaHIy
cTapTanmy Ta PO3MOJUIUTH B HIA POJIi.
Bonoainus iHCTpyMeHTaMU OL[IHKU
NIANPUEMHUIIBKUX ~ SIKOCTeH.  3HaHHA
eTamiB PO3BUTKY KOMaHAW. BwiHHS
3aCTOCYBaTH BIAMOBINHI 1THCTPYMEHTH
yIpaBIiHHSI KOMaHOI0 Ha PI3HUX eTamax
PO3BUTKY KOMAaH/IH.




31aTHICTh MPUAYMATH €10
craprany. KpeaTtuBHe MUCIECHHS Ta
T3ai1H MUCJICHHS.

BMinHg ~ BU3HauuUTH  NpoOJieMU
KJi€HTa.  BOJIOAIHHSA ~ IHCTpYMEHTAaMH
nu3aliH MUCIIEHHS. BojgomiHHsS MeTomamMu
OL[IHKKM MpodjieMH - KapTra emnarii,
rIMOWHHE 1HTEPB’10, KapTa CTEHKXOJAEpiB
TOINO. 3JaTHICTh 3HANTH 1 BUOpaTH 111€10
cTapTamy, OIIHUTH 1i aKTYaJbHICTh 1

PEATICTUYHICTD. Bononinus

IHCTpyMEHTaMU  OpEeUHCTOPMIHTY.
3/1aTHICTD BaJIiyBaTH rinoTesu.
Po3yMiHHS NPUHIIUITIB customer

development.




31aTHICTh PO3pOOUTH O13HEC
MO/JIeJIb CTapTaIly

BonoaiHHA ~ 1HCTpyMEHTaMHu  JJis
dbopmyBaHHA Ta Baiijaiii Oi13HEC MOENI.
3HaHHS 0a30BUX NPHUHIIUIIB MAPKETHHTY.
Po3yMiHHS IIOHSATTS MAapKETUHI OBO1
cTpaTerii. Bononinus 06a3oBUMU
HAaBUYKAMM J1JKUTAI MapKeTUHry - SMM,
HaJTAIITyBaHHAM peKJIaMH, poOOTH 3
TizepaMyd  AYMKH. 3HaHHS  OCHOBHHX
METPUK I1JKUTAT MapKEeTUHTY. 3JaTHICTb
OL[IHUTH 00’€M pUHKY, IpOaHalli3yBaTH
KOHKYPEHTIB.

3/1aTHICTb CTBOPUTH MPOAYKT

Posyminns monsitss MVP. 3naHHs
6azoBux mnpuHiunie UI/UX nuzaiiny,
customer journey map.

3MaTHICTh MIATOTYBATH BIACHUN
MPOEKT ISl TOITYKY (pIHAHCYBAHHS

Po3yMiHHS NPUHLUIIB BEHYYPHOTO
PUHKY, TUITIB 1HBECTOPIB, €TaIiB 1 payHIiB
iHBeCTHIlIA. BMiHHS oOupatu mKepeno
(dbiHaHCYBaHHS. 3HaHHS 0a30BHX
FOPUTAYHUX ACIICKTIB yIpaBITIHHS
cTaprarnaMu. BoiogiHHS 1HCTpyMEHTaMu
CTBOPEHHSI Mpe3eHTallii. 3HaHHS OCHOBHUX

MPUHITUIIIB MM TY1B.

DaHAPEHU3UHT.




2. Ilporpama HaBYaJIbHOI JUCUMILTIHU

Moayas 1. InHOBaniliHe MiANPUEMHULTBO TA CTAPTAIl EKOCHCTEMA.

IIpodsema-pimenns Ta momyk 0izHec-monedi. Customer Discovery phase.

Tema 1. Crapran ekocucrema
Oco0nuBOCTI 1HHOBAaLIMHOTO MIANPUEMHHUIITBA, BU3HAYEHHs cTapramy. Poib
CTapTarniB y CBITOBIH €KOHOMIIII.
3B’s130Kk Hayku Ta iHHOBamid. Ckiaaoi crtapranm ekocuctemu. Crafii pO3BUTKY
cTaprainy.
Ornsan crapran eKocucTeMu Y KpaiHu.
Ilpakmuune 3anammas
BuisHe 3aHATTS 3 €KCKypCi€l0 B KOBOPKIHT JJIsl cTapTamiB, oQic cTapTany 4d HIIHNA
€JIEeMEHT CTapTall €KOCHUCTeMH YKpaiHu a0o CHUIKYBaHHS 3 3alpolIeHUM TOCTEM -
NPEICTABHUKOM CTapTal €KOCHUCTeMH. MoHa MeperyisiHyTd 1 OOroBOPUTH (GUIBM TIPO
cTapTanu abo po3ibpaTv iCTOPiKO YCHIITHOTO CBITOBOro crapramy. [lepiie mnpakTudHe
3aHATTS Ma€ HaJIUXaTH 1 MOTUBYBATU BUBYATH TUCIUILIIHY.
Camocmiiina poboma
Ece mipo icTopito po3BUTKY 0OpaHOT0 CTYJAEHTOM CTapTaIy 3 3a3HAaYEHHSIM B3a€MO/Ii1

I[LOTO CTApTaIly 3 PI3HUMHU €JIEMEHTAMU €KOCUCTEMHU.

Tema 2. OcHoBHI npuHUMNKN GOPpMYBaHHSA KOMAaH/IAH, POJIi B KOMaH/i cTapTamy
[Tpuaunu dhopmyBanns komanau. Bi3ia, Micis, miHHOCTI. Poi B komaH 1.
Ilpakmuune 3anamms:n
dopmyBaHHS KOMaHJ 3 YYaCHUKIB HaBYabHOI Tpymu. TpeHiHr “5 sKocten
MATPHEMITS .
Camocmiiina poboma
B poGo4omy 30111 TI 3a1IOBHUTH CTOPIHKY 31 CKJIaJ0M KOMaHAu Ta poisiMu. [IposecTu
OpEeHHIITOPM B KOMaH/1 3 BU3HAYEHHS Bi31i 1 IIHHOCTEH.

[TpoBecTit TecTyBaHHA B KOMAaHAl Ha “O13HEC XIMIIO’, TECT HA BU3HAYECHHS DIBHI
9



IHHOBAI[IMHOCT1 MUCJICHHS.

Tema 3. Iu3aiin mucienns. BusHaueHnst npoodJiemM, eMnarist
[IpoGnema stk KEpeso 11eH Jist CTapTalliB.
Po3rnsia Branux 1 HeBaduX 11ed cTapTamiB 3 TOUKHU 30py npodiemu. CTeHKxoaaepu
cTaprainy.
Merononoris How Might We.
Orunsan IHCTPYMEHTIB J1s aHami3y npooisieM. [{u3aitH MUCIIEHHS.
Ilpakmuune 3anammas

B xomanni ckiacTu KapTy emnarii, npaioBatu 3 inctpymentamu POV, HMW.



Camocmiiina poooma
B poOo4oMy 301IMTI 3a1IOBHUTH CTOPIHKY 3 aHAJII30M MPOOJIEMHU.

[IpoBectu emMmatito Ta MiATBEPAUTH MPOOIEMY.

Tema 4. [Inzaitn muciaenns. Ilomyxk i BuOip igen.
[HcTpymenTu nomyky ineit. Po30ip keiicis.
l'onocyBanns, knacrepuzamiss, SWOT ananmiz. bpelHCTOpMIHT, MaWHAMENIIHT,
CKETYIHT.
Ilpakmuune 3anammas
Bpeitnmropminr B komaul. [omyk ineit. Bopxkion.
Camocmiiina poooma
[IpoBecT momepeaHe IOCHIKEHHS 1 BamiayBaTH iner. B poOGodomy 30mIHTI
3alIOBHUTH CTOPIHKY 3 omucoM ined. Ha mpoMy erami ogHa KOMaHAa MOK€ F€HEpyBaTH

Oarato iney s cTapTamy.

Tema 5. Baninanis inei crapramy

[IpesenTartis igedl KOXHOK KoMmaHAow. OTpHUMaHHS 3BOPOTHOTO 3B’S3KYy Ta
oOroBopeHHs1 iaeii. MOXJIUBE 3ampoIleHHs] 30BHINIHBOTO €KCrepTa Uil OIIHKH 1aei.
['omoBHa MeTa - oOpaTu ISl MOJAAIBINOI PpOOOTH HAMOLIBIT MEepCeKTHBHI inei. (Jekmis +
MpaKTUYHE 3aHATTS)

Camocmiiina poooma

Ha npomMy eTami cTyaeHTH MOXYTh nepedopMaTyBaTi KOMaHIu, 00patu coOi 1HITY
KOMaHJy JJIsg poOOTH HaJ ie€t0, 1o Oinbiie criogobanacs, abo chopmyBaT HOBI KOMaH/IH.
dinanpHe 3aBIAHHS - BU3HAYUTHCS 3 OJHICIO 1CEI0 IS MOJAIBIIOT poOOTH B OOpaHii

KOMAaH/II.

Tema 6. Kansa 0i3Hec mozesi. Beryn, npo0jiema Ta pilieHHS.
[Ilo Take 6i3HEC MOAEIb, IS YOTO BOHA MOTP1OHA. Buan omucy 613HEC MoeTeH.
Orisaa CKIIaIoBUX KaHBU O13HEC MOJIEII.

Ilpakmuune 3anamms:a



[IpencraBiieHHs KEHCIB-IPUKIIAIB BiIOMUX cTapTaiiB. Po30ip keiiciB B KOMaHax.
Camocmiiina poooma
KoMannaMm HeoOXilHO CTBOPUTH CBOIO KaHBY Oi3Hec Mozeni (MOKHa
BUKOPUCTOBYBATH JUIsl 3PYYHOCTI OHJIAMH I1HCTPYMEHT canvanizer.com). OIpaltoBaTu

0JIOKM KaHBH MPO MPOOIEMY Ta 1/I€10 Ta 3alOBHUTH BIAMOBIIHUMA PO3/LTT pOOOYOro 30IIIHTA.

Tema 7. KanBa 0i3nec moaei. IlopTper KiIi€eHTa, HiHHICHA TPOMO3UILis.
Busznauenns tepminy customer development. CermeHTarlis KIi€HTIB.
Product Adoption Curve. CtBopeHHsi mnopTpery kiieHTiB. KanBa wmiHHICHOT
POIO3HUILI].
Ilpakmuune 3anammas
Po306ip keficiB mopTpeTiB KiIi€HTIB. P030ip KEHCIB MIHHICHOT MTPOIO3HUIIIi.
Camocmiiina poooma
JlocmiIpKeHHsI 1IIJTbOBOTO PUHKY Ta CerMEHTallisl KiIieHTiB. Onuc mopTpeTiB KIIEHTIB

ctaprany. CTBOpEHHs KaHBU LIIHHICHOT MPOTIO3UIIIi CTapTaiy.

Tema 8. Jocainxenns kiieHTiB. [lonepeaHe 10C/iKeHHSI PUHKY.

Baninauis Ki11040BuX rimores.

uxn customer development. I'imote3u. Baminaris rimores.

[HCTpYMEHTH IS IPOBEICHHS JOCIIPKCHHS KIIIEHTIB - ONMUTYBAJBHUKH, IHTEPB IO,
doxyc rpymnu.

Jocnimkenas: TpeHaiB Ta ctaTucTuyHuX nanux. [Imatdopmu Kickstarter, Product
Hunt Ta in.

Iz Tema 3aiimae aBa TH:KHi. Ha apyromy TmkHi B ayauTopii 0OTOBOPIOIOTHCS
MPOMDKHI pe3yiabTaTH TPyN, KOMaHIaM HAJAEThCS 3BOPOTHUHN 3B SI30K. MOXKIHBE
3amlpOIIeHHS 30BHIIIHHOTO €KCIepTa Uil HajgaHHd ¢ig0eKky Ta peKOMEHAAIld o0
MMOJAJIBIIIOT BaJrigaii O13HeC-MO€el B KOMaHIax.

Ilpakmuune 3anamms:a

1- ¥ TwxaeHb. Po30ip KeWCiB cTapTamiB B KOHTEKCTI TeMHu Jekiii. Ha 1ie 3aHsaTTs

MOXHA 3alPOCUTHU CTapTarnepa Jjisi 0OMIHY peaIbHUM JOCBIOM.

2- # Twxkaenb. Po30ip gomamHboro 3aBaaHHs. OOroBopeHHsI pe3yJlbTaTiB



nociiKeHb rpyn. KoManaam HajaeThest 3BOPOTHUM 3B’ SI30K
Camocmiiina poooma
@dopMyBaHHSI KJIIOYOBUX TINOTE3 MO0 crapTamy. Po3poOka Ta mlaHyBaHHS
€KCIIEPUMEHTIB JUIsl MiITBEPKEHHS rinoTes3. [liAroToBka nuTaHsp 1 clieHapiiB AJisl IHTEPB 10
1 onuTyBaHb. lIpoBeneHHs I1HTEpB’I0 Ta ONUTYBaHb I Badigamii rimore3. AHaui3

PE3yNbTATIB IHTEPB’10. 3aMOBHUTH PE3YNIHTATH B pOOOYUI 30LIUT.

Tema 9. Ilpe3enTauii ixeit crapramis.

JlexuiiiHe 1 MpakTUYHE 3aHATTSA - Mpe3eHTalli KOMaHJAaMH KaHBU Oi3HEC Moei
npoekTiB. Ha 3aHATTS MOXKHA 3ampOCHTH 30BHIIIHIX €KCIEpTiB, SKi OyIyTh 3ajaBaTu
MUTAaHHS KOMaHJlaM Ta Ha/JlaBaTH KOMEHTapi 1010 PI3HUX acmeKTiB 0i3Hec Mojeni. Takox,
KOMaHJIM MOXYTh 3a/1aBaTW MUTaHHS OJHA OJHIA. MeTa mporo OJOKYy - 3a/aTH SKOMOTa
OUTbIlIE HE3pYYHUX MUTAaHh KOMaHJaM Ta 3HAWTH Bci cinabki wmicus B Oi3HeC Mojeni
crapTamy.

PesynpraTomM mepmioro momyist Mae ctaTd cdopMoBaHa KaHBa Oi3HeC Mojeni
cTapTany 3 IMiATBEp/UKCHUMH OCHOBHHUMH TiNOTe3aMH IIOJ0 MpoOJieMH, pIillleHHS Ta
cerMeHTiB KiieHTIB. [liciis mporo KOMaHaa MOXKE MPOAOBXKYBATH Bajifallil0 B IPYromMy

MOJYJIi IPOTPaMHU.

Monyas 2. Baaigauis 6i3nec moaesi. Customer Validation phase.

3HAHOMCTBO 3 OCHOBHMMH IHCTPYMEHTAMM /ISl YIIPABJIIHHA CTAPTANIAMH.

Tema 10. lmnamika kKoMaHAH
JlnHaMiKa KOMaHIH.
Eramm po3BuTky komanau - forming, storming, norming, performing, adjourning.
MeTtoau poGOTH 3 KOMaH0IO Ha PI3HUX €Tarax, MOTHUBAIIis.
Ilpaxkmuune 3anamms
3HallOMCTBO 3 IHCTPYMEHTaMHU YIPABIIHHSA KOMaHJOK (KOMaHJHI 4YaTH, TacK-

MEHEKepH, po0oTa 3 TOKYMEHTAIIIEIO).



Irpm 3 iMmiTamii pi3HUX CTafld AUMHAMIKM KOMaHAM (METOAMYHI MaTtepiaiu 3
MIPOBEJICHHS TP TOAAIOTHCS).
Camocmiiina poooma
Pednexcis B komani 3a pe3yibTaTamu rpu. Ece Ha TeMy CBO1 BIA4YTTIB 1100 €TalliB
nuHaMikd koMmaHau. CaMocTiiiHe TeCTyBaHHS 1HCTPYMEHTIB JJII KOMaHIHOI poOoTH. 3a

HEO0OX1THOCT1 BHECEHHSI 3MIH Ta JIONIOBHEHb B poOouiit 30muT B 010K Komanza.

Tema 11. MiniManbHO KUTTE3AATHUI IPoAYKT (MVP)
CrBopennss MVP.
Pecypcu, 3amaui, iHCTpyMeHTH Juis poToTunyBanus . [Ipuknagn MVP craprarmis.
Ilpakmuune 3anammas
OcnoBu Ul/ UX nuzaitny. IlpotorunyBanns. Po36ip keiiciB 3 UI/UX. Pobora Han
KOHIIEMIIEIO MEPIIOro MPOIYKTY.
Camocmiiina poooma
Po3po6utu xonnent MVP, onucaru 6a3oBuii pyHkItionan. BizyanizyBaTu mpoTOTHII.

CtBOpeHHs customer journey map.

Tema 12. Oninka puHKY. AHAJIi3 KOHKYPEHTIB
[TonsATTS PO 06’ €M PUHKY.
Meronu omiHku puHKY. AHani3 pocty puHky. TAM, CAM, COM. Metonu aHanmizy
KOHKYPEHTIB.
HecmpaBeymBi koukypeHTHI niepeBaru (unfair advantages).
Ilpakmuune 3anamms:n
Po306ip keiiciB po3paxyHKy 00’ €My pUHKIB Ta KOHKYPEHTHOTO aHAI3Y JUTsl YCIIITHUX
CTapTaIlliB.
Camocmiiina po6oma
IIpoBectn anamiz punky. OOuucnenns TAM, CAM, COM. JlociaiguTd TeMIu
3pocTaHHs pUHKY. [IpoBecTu anHami3 KOHKypeHTIB. JlOCIIIWTH KOHKYpPEHTHI MepeBaru

cTapTany. 3allOBHUTH TaOJIMIIO MTOPIBHAHHSA 3 KOHKYPEHTaAMH.



Tema 13. OcHOBH MapKeTHHIY JIAl CTAPTAIIIB
MapkeTtunroBa ctpateris 1 craprairy OCHOBU H(PPOBOTO MAPKETUHTY
SMM Ta iIHCTpyMEHTH OHJIAlH MpocyBaHHs. Pekiiama, po6oTa 3 JiepamMu JyMKH.
Mertpuxku.
Ilpakmuune 3anammas
JlocmiANTH CerMeHTYBaHHS PUHKY Ta MpOaHali3yBaTh MAapKETHHIOB1 CTpaTerii
rOJIOBHUX KOHKYpPEHTIB. P030ip KeiCiB 3 I1KUTAI MAPKETUHTY.
Camocmiiina poooma
B komanzai 3amoBHUTH BIANOBIIHI CTOPIHKM pobOoyoro 3omwuty. Po3zpobutu
MapKETUHTOBY CTpaTerilo - MO3UIIIOHYBAaHHS, OCHOBHI KaHalIM KOMYHikaiii. Po3pobuTtu
KOHIENIII0 JI/UKUTAI MapKETUHTY cTapTrany (KOMYHIKAI[iWHUW T1aH, KOHTEHT IUIaH,
Bi3yauti3allisi, METPUKH).
Tema 14. OcHoBu npo iHBecTHLIl, piHAHCH Ta IOPUAMYHI 0COOJIUBOCTI cCTapTAIIB.
Orunisal BeHUYpHOTO PUHKY.
Tunu iHBecTOpiB Ta iHBecTHIlINA. ETanu ta payHau iHBecTuIlid. @iHaHCH B cTapTarli.
HOpuanyni acekT 1HBECTHUIIIH.
YMoBH, pO3IOALT YaCTOK, IOTOBOPH, OMITIOHU. AHAI3 KEHCIB PI3HUX IHBECTUIIINHUX
yTO/I.
Ilpakmuune 3anamms
OOGroBopeHHsI iIHBECTHIIIHHOI cTpaTerii crapramy. Po3pooka ¢inancoBoro miany.
Camocmiiina poooma
JlocmianTH 1HBECTHUIIIMHI YTOau CXOXKUX cTapramniB. CTBOPUTH B KOMaH/1 MiAOIPKY
MOTEHIIHHUX CBITOBUX IHBECTOPIB BamIOro cTapramy. Bu3HauyuMTHCS 31 CTpaTerieio
3amydeHHs iHBecTHIii. [limroryBatu mmct iHBectopy. BupimmTu 3amady (HaOip 3amad

JOJAETHCS).

Tema 15. Ilpe3enTanis crapramy. IliTu-gex.
OCHOBHI NPUHIIMIY Mpe3eHTalli craptamny. OCHOBY Ta TEXHIKH MyOJIIYHUX BUCTYIIIB.
TpeHiHT 3 MITYUHTY.

Po361p keiicis.



Ilpakmuune 3anamms
Pobora Haj npe3eHTalis MU CTapTaIliB.
Camocmiiina poooma

CtBOpUTH (p1HATBHY NPE3CHTALIIIO CTapTaIly.

Ex3amen. @iHajabHi miTYi
Ha ¢inanbHi miTdi peKOMEHIYETbCS 3alpoIllyBaTH 30BHIIIHIX €KCHEPTIB, KIOPi,
HaMKpalii miT4i 3a0X04yBaTU. Y BHUMAJAKY BIPOBAIKEHHS NporpaMu y naptHepctsi 3 YEP
HaWKpallll KOMaHd aBTOMAaTUYHO MOTPAIvIsiioTh A0 npeakcenepainii YEP ta 1o mporpam

napTHEPIB.



3. CTpyKTypa HABYAJIBHOI AMCHHILIIHA

Twxni Ha3Bu Tem KinpkicTh HaBYaIbHUX T'OANH
yCbOIO y TOMY 9HuCIi
JEKMil | IpaKTUYHI | CaMOCTii
Ha poboTa
Moayas 1. InHOBaniliHe MiANPUEMHULTBO TA CTAPTAIl EKOCHCTEMA.
IIpo6aema-pimieHHs: Ta MOIIYK Oi3Hec-Moaesi
1 Crapran ekocucrtema 8 2 2
2 OCHOBHI NPUHIMIHN POPMYBaHHS 8 2 2
KOMaH/I1, poJii B KOMaH/ 1l CTapTany
3 Jlu3aifH MUCIICHHSI, BA3HAYEHHS MTPOoOIeMu 8 2 2 4
MOTEHIINHUX KITIEHTIB 1 KOPUCTYBadiB, €MIIATIs
Jln3aiiH MUCIIeHHS, OIIYK 1 BUOIp i1el
Baminarnis inei crapramy
Kangsa 613nec moneni. Berym,
rmpobJieMa Ta pilleHHs.
7 Kangsa 613nec mogemni. [TopTper kiieHTa, 10 2 2 6
IIHHICHA MTPOTIO3HITIS.
8-9 Hocnimkenns kiieHTiB. [Tonepenne qocmimKkeHHs 24 2 4 16
pUHKY. Basigaris KIIF0O40BUX TiIOTE3.
10 [Ipesenrarii ineii crapraris. 24 0 4 20
Pasom (momyis 1) 103 16 22 63
Monyas 2. Bagigauis 6iznec moaesi. Customer Validation phase.
3HAHOMCTBO 3 OCHOBHMMHU IHCTPYMEHTAMM /IJIsl YIIPABJIIHHA CTAPTANIAMH.
11 JluHamika KOMaHIH 8 2 2 4
12 MiHnimansHO xuTTe3aaTHui npoaykt (MVP) 12 2 2 8
13 Ominka puHKY. AHaJi3 KOHKYPEHTIB 12 2 2 8
14 MapKeTuHT 171 CTapTariB 9 2 2 5
15 OcHoBw mpo iHBecTHIlil, PpiHaHCH Ta 10 2 2 6
FOPUJINYHI 0COOJIMBOCTI CTapTaIliB.
16 [IpesenTartis crapramy. [litu-gex. 26 2 4 22
Pasom (Mozy1s 2) 77 12 14 53
Ycboro roqun 180 28 36 116




4. Tlopsaaok OUiHIOBAHHS pe3yJbTATIB HABYAHHS

Posnmoain 6aJiB, AKi OTPUMYIOTH CTYACHTH

OmuiHka 3a JIEKIIIi - 11e OLlIHKAa aKTUBHOCTI CTYJIEHTa M1J] 4ac JEKIIii,

0 GaxiB - BIICYTHICTh aKTUBHOCTI,

0.5 OGanmiB - CTyIOEHT 3aJa€ MUTAHHS, YTOYHIOE, HABOAUTH NPUKIAIU, pearye Ha

BUKJIaJga4da.

OuiHka 3a TpaKkTUYHE 3aHATTS - I OIliIHKa POOOTH CTyAE€HTa B TPyIi Mif 4ac

MNPAKTUYIHOT'O 3aHATTA.

Orminka 3a CaMOCTiiiHYy pOOOTy - 1€ OIlIHKa 3arOBHEHHS CTOPIHKH
pOOOYOro 30IIUTA 1O TEMI 3aHSITTS, OI[IHKA 32 €CE 3a TEMOIO.

[Torouna po6oTa Exzam
€
Bua pobotu Monayns 1 Monaynb 2 (;iHa g
JIbHI N
12|34 |5|6|7|8|910]11|12[13]14]| 15 | 15 Maxc. | 1T
JeKIii 0.5 10.5/0.5/0.5|/0.5/0.5{0.5/0.5|0.5 0.5/0.5|0.5|0.5| 0.5 | 0.5
npaktiuni | 2.5 [2.9]2.52.5]2.5|2.512.5/2.5/2.5|10 |2.52.5|2.5|25| 25 | 2.5
90 10 100
camoctiitai 2.5 25 2525252525 5 2.5(25(25]25] 25
IlIkaja oninoBaHHA: HanioHaJabHAa Ta ECTS
Orwinka 3a Hal[iOHAJIBHOIO MIKAJI0I0 Omiaka €EKTC 100-6anpHa
Ex3aMen 3armi CHUCTEeMa OI[IHFOBaHHS
(4oTHUpUpIBHEBA) (TBOpiBHEBA)

BIIMIHHO 3apaxoBaHO A 90-100

noope 3apaxoBaHO B 83-89

C 76-82

3aJI0BUTLHO 3apaxoBaHO D 68-75

E 60-67

HE3aJI0BUTHLHO HE3apaxOBaHO FX 35-59

F 1-34




5. MerToauuHe 3a0e3Me4eHHA

Po3zranryBanHs MicLib B ayAUTOPIi Ju1st poOOTH y rpymnax no 3-4 JroIuHU.

Jluctu A4, nuctu Al, KOIbOPOBI MapKEpPH.
[Ipoexrop, expan.

[lepconanpuuii HOyTOYK 260 TenedoH.

ok~ b -

PoGounii 30mmut YEP

7. PexomeH0BaHa JiTepaTypa Ta 10JaTKOBI pecypcu
1. http://www.yepworld.org/
2. https://business.diia.qgov.ua/
3. https://usf.com.ua/

4. MaiiOyTHe YHIBEpCHUTETIB https://uifuture.org/publications/majbutnye-
universitetiv/
5. YkpaiHchkuit YHIBEPCHUTET HOBOT'O MTOKOJIIHHSI

https://readymag.com/u3729875872/1838490/
6. bac beekman, Pyoen HeroBenxayc. Micto craprarnis

7. len Cenop, Con Cunrep. Kpaina crapraniB. IcTopis i3painbChbKOro
€KOHOMIYHOI'O JTUBA.

8. ben T'opogin. be3xanpHa mpaBna mpo Hemaaaui O613Hec. Po30ymosa
0i3HeCcy B yMOBaX HEBU3HAYECHOCTI.

9. Dave Gray. Gamestorming: A Playbook for Innovators, Rulebreakers, and
Changemakers Paperback.

10. bo6 Hopd, CriB bnenk. CpsiienHa kuura ctapramnepa. Sk 30yayBaru
YCHIITHY KOMITaHiIO.

11. ABtop  Omnekcannp OctepBanbaep, IB Ilinbe. CtBOproemo 0Oi3Hec-
MO/ICIIb.

12. Ash Maurya. Running Lean, 2nd Edition

13. Everett M. Rogers. Diffusion of Innovations
14. Geoffrey Moore. Crossing the Chasm

15. Fitzpatrick, Rob. The Mom Test: How to Talk to Customers and Learn If Your
Business is a Good Idea when Everyone is Lying to You.

16. Donald B Egolf. Forming Storming Norming Performing: Successful
Communications in Groups and Teams.

17. Bruce W. Tuckman, Mary Ann C. Jensen. Stages of Small-Group Development
Reuvisited.

18. PoGept 1. Carron. Mynakam TyT He MicIie

19. Bpaitan Tpeiici. Sk kepyroTh Halikpari
20. Frank Robinson, A Proven Methodology to Maximize Return on Risk

21. Henrik Kniberg. Lean from the Trenches


http://www.yepworld.org/
https://business.diia.gov.ua/
https://usf.com.ua/
https://uifuture.org/publications/majbutnye-universitetiv/
https://uifuture.org/publications/majbutnye-universitetiv/
https://uifuture.org/publications/majbutnye-universitetiv/
https://readymag.com/u3729875872/1838490/
https://readymag.com/u3729875872/1838490/
https://readymag.com/u3729875872/1838490/

YEP

22. Epik Pait3. Crapran 6e3 nommiok. [TociOHHK 31 CTBOpEHHS YCHIITHOTO Oi3HECY 3
HYJIS

23. Jlxeticon @paiin, JleBin Xeitameiiep Xanccon. Rework. Il kHM*XKa 3MIHUTH
Bam nornsag Ha 013Hec

24. Toni1 llewn. JlocTaBka macTs

25. Jlxxum Kominz. Big xopomioro g0 BEIMYHOTO

26. I[litrep Tuie. Bin Hyss 10 ouHMILI

27. Caitmon Cinek. [lounu 3 yomy

28. Jlaniens Kaneman. MuciieHHS IIIBUIKE I TIOBUILHE

29. Tumyp Bopona. Crapran Ha MUIbHOH: K yKpaiHI[l 3apo0JsSiOTh CTaTKH Ha
TEeXHOJIOT151X

30. Jleit I'annarep. Ictopis Airbnb: SIk Tpoe 3BU4aiiHUX XJIOMIIB Ii1IpPBAIU
rOTEJIbHY 1HAYCTPIIO

31. Crapran-exocucremMa VYkpainu:  Tech  ecosystem  guide i

techukraine.org/ecosystem-map/
32. bunbiie npo crapranu: Sk po3noyaty craprar

33. Olivier Serrat. The Five Whys Technique
(https://www.adb.org/sites/default/files/publication/27641/five-whys-
technique.pdf)

34. https://www.designkit.org/methods/3

35. https://medium.com/nyc-design/how-to-solve-problems-the-
design- thinking-way-64edc64ba24?2

36. https://dschool.stanford.edu/resources

37. https://tilda.education/courses/web-design/designthinking/

38. https://prometheus.org.ua/designthinking/

39. https://www.researchgate.net/publication/329310644 Handbook of
De sign_Thinking/link/5¢3d987b299bf12be3c8b626/download
40. https://leanstack.com/

41. canvanizer.com

42. https://www.businessmodelsinc.com/about-bmi/tools/business-
model- canvas/
43. https://www.strategyzer.com/

44. steveblank.com
45. https://www.youtube.com/watch?v=Hlaljzhan78

46. https://dou.ua/lenta/articles/group-dynamics/
47. https://www.mindtools.com/pages/main/newMN TMM.htm

48. https://app.slack.com/



https://data.unit.city/tech-guide/Tech_Ecosystem_Guide_To_Ukraine_En-1.1.pdf
https://techukraine.org/ecosystem-map/
https://techukraine.org/ecosystem-map/
https://techukraine.org/ecosystem-map/
https://courses.prometheus.org.ua/assets/courseware/ad0ad6b20704806b682ee9940ffcb6bf/c4x/Prometheus/Startup101/asset/%D0%9B%D0%B5%D0%BA%D1%86%D1%96%D1%8F_1.pdf
https://courses.prometheus.org.ua/assets/courseware/ad0ad6b20704806b682ee9940ffcb6bf/c4x/Prometheus/Startup101/asset/%D0%9B%D0%B5%D0%BA%D1%86%D1%96%D1%8F_1.pdf
https://www.adb.org/sites/default/files/publication/27641/five-whys-technique.pdf
https://www.adb.org/sites/default/files/publication/27641/five-whys-technique.pdf
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https://medium.com/nyc-design/how-to-solve-problems-the-design-thinking-way-64edc64ba242
https://medium.com/nyc-design/how-to-solve-problems-the-design-thinking-way-64edc64ba242
https://dschool.stanford.edu/resources
https://tilda.education/courses/web-design/designthinking/
https://prometheus.org.ua/designthinking/
https://www.researchgate.net/publication/329310644_Handbook_of_Design_Thinking/link/5c3d987b299bf12be3c8b626/download
https://www.researchgate.net/publication/329310644_Handbook_of_Design_Thinking/link/5c3d987b299bf12be3c8b626/download
https://www.researchgate.net/publication/329310644_Handbook_of_Design_Thinking/link/5c3d987b299bf12be3c8b626/download
https://www.researchgate.net/publication/329310644_Handbook_of_Design_Thinking/link/5c3d987b299bf12be3c8b626/download
https://leanstack.com/
https://canvanizer.com/
https://www.businessmodelsinc.com/about-bmi/tools/business-model-canvas/
https://www.businessmodelsinc.com/about-bmi/tools/business-model-canvas/
https://www.businessmodelsinc.com/about-bmi/tools/business-model-canvas/
https://www.businessmodelsinc.com/about-bmi/tools/business-model-canvas/
https://www.strategyzer.com/
https://steveblank.com/
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