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11.
12.

yHpAaBJiHHI NIANPHEMCTBOM

Tema 1. CyTHicTb i Micue 00.,1ik0Boi iH(popMaNii B ynpaBJiiHHI NiANPHEMCTBOM
CyTh BUKOPHUCTOBYBAHOI ISl YIIPaBIiHHS 00IIKOBOT iH(OopMAILii.
Jlxepena HaaxoHKEHHS 00IiKOBO1 iH(pOopMAITii.
3navyeHHs 001iKOBO1 iH(OpMAIii Ui KePIBHUKIB 1 MEHEDKEPIB MIAMPUEMCTBA Y MPOIEC]
MPUAHATTS] HOIMH YIIPABIIHCHKUX PIllICHb.
Micue 06:1ik0BOi1 iH(pOpMALii B CHCTEM] YIIPaBIIHHS TiIITPUEMCTBOM.
Knacudikamis ekoHOMIUHOT iH(OpMAIIil.
Bumoru 10 ekOHOMIUHOT iH(pOpMAITii.
[TpuHIMIY, SKUM TOBUHHA BIAMOBITaTH 00JIiIKOBA iH(OpPMAIIIS.
Kopucrysaui indopmariii.
[Ipu3nauenHs iHpopmarii.
SIKicH1 XapakTepHucTHKa 00J1IKOBO1 IH(pOpMaIlii.
Crpykrypa 00611K0BOi iHpOpMaIlii.
ETtanu ¢popmyBanHs 00111k0BOT IHPOpMALT 115 yIIPaBIiHHS Ha PIBHI HIANPUEMCTB.

Tema 2. Byxraarepcbkuii 001k B iH(popmaniliniii cucTemi ynpasjiHHS NiANPHEMCTBOM

13.

14.
15.
16.

17.
18.

19.
20.
21.

KonuentyanbHi  3acagu  moOynoBu — OyxranTepcbkoro  oOJIKy B yIpaBiiHHI
MIANPUEMCTBOM.

Micne Oyxrajirepcbkoro oOIiKy B CUCTEM1 YIPABIIIHHS MIAIPUEMCTBOM.

CyTHiCHa XapaKTepUCTHKA TEPMIHY «OYyXraaTepChbKHil 001K

HaykoBe Bu3HaueHHs mpeaMera OyXraaTepchKoro oOiKy Ta Horo Aetaizallis Ha 00’ €KTH
YIpaBJIIHHS.

Mexa, B siKiii OyXxraaTepcbkuil 00JIiK BifoOpa)kae CBIi IpeIMeET.

3aragpHONIPUIHATI Y MDKHAPOAHIM NPAKTUI[l TPUHIMUIKN TMOOYI0BH OyXTaJITePChKOTO
00JIIKy B yIpaBJIiHHI.

3aranpHa CTPYKTYpa MOoOYAOBU METOIOJIOTIT OyXraaTepchKoro 00Ky B YIpaBIiHHI.
®dopmu opranizarlii OyXrairepchbKoro 00JI1KOBOTO MPOIIECY.

Pyx 006mnikoBoi iH(OpMaIlii B Iporieci MpUMUHATTSA Ta BAKOHAHHS PIllICHb.

Tema 3. [IpyHUMIN, METOAUKHM i TEXHIKH MIATOTOBKM YNPABJIHCHKOI 0yXrajrepcbKoi

22.
23.
24,
25.
26.
217.
28.
29.
30.

31.
32.

33.
34.
35.
36.
37.

3BiTHOCTI
Konmnennis yrpaBiiHCbKO1 3BITHOCTI.
[Tpunuunu GpopmyBaHHs 1 Kiacudikallis ynpaBiaiHCbKOI 3BITHOCTI.
Knacudikariis BUMOT 10 CHCTEMH YIPABIIiHCHKOT 3BITHOCTI.
MeTtoiu miArOTOBKY YIPaBIiHCHKUX 3BITIB.
MeTtoiu oIaHHS YIIPABIIHCHKHUX 3BITIB
XapakTepucTHKa METO/IIB HAKOTTMYCHHS iH(pOpMaIrii.
XapakTepucTuKa METO1iB 00poOKH (IiArOTOBKH) iHGOpPMAITLii.
XapakTepucTHUKa METO/IIB CKJIaJIaHH 1 MOAaHHS YIPABIIHCHKOT 3BITHOCTI.
TexHika MiArOTOBKM MOKAa3HUKIB 1 IX y3arajJbHeHHA y (hopMax YIpaBIiHCHKUX 3BITIB
BIJIMOBIIHO JI0 BUMOT KOPHUCTYBayiB.
HanpsiMu aBTOMaTH3anii nporeciB MiArOTOBKY 1 MOJAAaHHS YIPABIIHCHKOT 3BITHOCTI.
OpranxizariifHe 3a0e3Me4eHHsI CHCTEMH YIPaBIIHCHKO1 3BITHOCTI HA MIIPUEMCTBI.

Tema 4. OniHIOBaHHA 04iKyBAHMX BUTPAT VI NPOTHO3YBAHHSA TA NPUIHATTS
YHPaBJIIHCBKHUX pillleHb
[ToHsATTS OUiKyBaHUX (pElIEeBaHTHUX) BUTpAT.
OcHOBHI KpuTepii peleBaHTHOCTI BUTPAT.
IToBeniHka BUTpAT B pesieBaHTHOMY Jlialla30Hi.
[ToOynoBa Mozieni BUTpAT JUIsl IPOTHO3YBAHHS.
O1iHIOBaHHS ICHYIOUMX allbTepPHATUB.



38.

39.

40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

51.
52.
53.
54,

@opmyBaHHS 1 OLIHIOBAHHS PEJIEBAaHTHOI 1H(OpMAIl MPO BUTPATH MiJ 4aC MPUNAHATTS
YIIPaBIIIHCHKUX PIllICHb.

Tema 5. O0;1ik0Ba MOJIITHKA B HIHOYTBOPEHHI
[linxomu m0 TpakTyBaHHA OOJIIKOBOI MOJITHUKH y BITUYM3HSHIA Ta 3apyOiKHIN (axoBii
aireparypi.
Merta 001iIKOBOT IOTITHKH.
3aBnaHHs 00IKOBOT OJITHUKY.
[IpenMet 0OIIKOBOT IMOTITHKH.
3aKoHO/IaBY€E PETIaMEHTYBaHHS 00JIKOBOT OJITHKH.
OO6nikoBa MOJIITHKA SK IHCTPYMEHT I[IHOYTBOPEHHS.
MeTo11 BCTaHOBJIEHHS I[IHHU.
XapakTepucTUKa METO/1IB BCTAHOBJICHHS I[IHH.
MeTtou4H1 MIIX0AH 10 pO3paxyHKy IIHU Ha MIIPHUEMCTBI.
Butpartni MeToiv BU3HAYCHHS I[IHU.
BusHaueHHs LIHM Ha OCHOBI ITOMUTY CIOKMUBAYIB.
Crparerii 1[IHOYTBOPEHHSI Ta OCOOJIMBOCTI IX 3aCTOCYBAaHHS B PI3HUX cdepax IisIbHOCTI
MIANPUEMCTBA.

Tema 6. Byxraarepcbkuii 00J1ik B ynpasJiiHHI BapTicTIO NiANpHUEMCTBA
[Tigxomu 10 BU3HAYEHHS MOHATTS «BapTICTh MIMPUEMCTBA» Ta iX PO3BUTOK.
XapakTepucTUKa Cy4yaCHUX KOHLEMII BapTICHOT OLIHKU MIANPUEMCTBA.
3aBnaHHs OyXraiaTepchbKoro oOJiKy B KOHIIETIIT yIIPaBIiHHS BapTICTIO NIANPUEMCTBA.
OniHka pUHKOBOI BapTOCTI MIANPUEMCTBA B cuUcTeMi I1H(OpMaLIHHUX pecypciB
OyXranTepchKUX PaxyHKIB.

Tema 7. 30a1aHCcOBaHA CHCTEMA NMOKA3HUKIB Yy popMyBaHHI 00/1iKOBO-aHAJITHYHOT O

55.
56.
S7.
58.
59.
60.
61.
62.

63.
64.
65.

3a0e3neyeHHs] YIPABJIHHS MiNPUEMCTBOM
BusnauenHs 30a1aHCOBaHOT CHCTEMU TTOKa3HUKIB.
Merta 3acTocyBaHHs 30aJ1aHCOBAHOT CUCTEMH MTOKAa3HUKIB.
[epeaymoBu moOym0BH 30a1aHCOBAHOT CUCTEMHU TTOKA3HHKIB.
[lepeBaru 30a1aHCOBaHOT CUCTEMU TIOKa3HHUKIB.
Henonixu 360amaHcoBaHol CHCTEMH ITOKA3HUKIB.
Xapakrepuctika (iHaHCOBOI CKJIaJJOBOT 30a71aHCOBAHOT CHCTEMH ITOKA3HHUKIB.
XapakTepucTHKa MApKETHHIOBO1 CKJIAJI0BOT 30a1aHCOBAHOT CUCTEMHU MTOKA3HUKIB.
XapakTepucTHKa CKJIaJIOBO1 30aJ1aHCOBaHOT CUCTEMU MOKA3HHKIB
«BHYTpIIIHBOTOCTIOAAPCHKI MTPOLIECHY.
XapakTepucTHKa CKIIQJI0BOT 30a1aHCOBAHOT CUCTEMH MOKa3HUKIB «[lepcoHanmy.
Bubip nmoka3HUKIB JJ1 KOXKHOT 13 CKJIAIOBUX CUCTEMHU.
Texnonoris  ¢opMmyBaHHS  OOJIKOBO-aHAIITHYHOTO  3a0e3MeueHHs  yIpaBIiHHS
MIAMPUEMCTBOM i3 3aCTOCYBaHHSM 30aJIaHCOBAHOI CHCTEMU TTOKA3HHUKIB.

Tema 8. IncTpymenTapiii 0yxraarepcbKoro 00/1iky Ta 3BiTHOCTI B ynpaBJIiHHI HiATPHEMCTBOM

66.

67.
68.

69.
70.
71.

CyuyacHa mpakTUKa opraHizamii OyXraaTepchbKoro oOJIKy B CHCT€MI YHpaBJIiHHSA
MIAMPUEMCTBOM.

XapakTepucTHKa IHCTPYMEHTapito OyXranTepcbKoro o0MiKy 1 3BITHOCTI.

3acTocyBaHHs IHCTPYMEHTAPi0 OyXraJlTepchKOTo OOJIIKY 1 3BITHOCTI y Ipolieci 30upaHHs,
00poOkH Ta aHaNi3y iHpOpMalii HeOOXIAHOT s YIPABIIHHS MIAIPHUEMCTBOM.

Tema 9. Byxrajarepcbkuii 00J1iK 1J1s1 IPUHHATTA €KOJIOTIYHUX pillleHb
OyHKIIOHYBaHHS MIANPHEMCTBA SIK €KOJIOTTYHO-OPIEHTOBAHOT CUCTEMH.
CyTb €K0JIOr0-eKOHOMIYHOTO MOTEHLIAY MiIPUEMCTBA.
3Ha4YeHHsI €KOJIOTO-€KOHOMIYHOTO MOTEHLIANy Y BUPOOHMUYO-TOCHOJAPCHKIN AiSIBHOCTI
cy0’€eKTa rocroaaproBaHHs.



72.
73.

74.
75.
76.
77,
78.

79.

80.
81.
82.
83.

84.
85.
86.

87.

88.
89.

90.

91.

92.

93.

94.

95.

96.
97.
98.
99.
100.

dopMyBaHHS €KOJIOTIYHOT CTpaTeTii.

Iadopmarriiine  3abe3meueHHsT  YIOPaBIIHHA  €KOJOTO-€KOHOMIYHUMHU  TIPOIIECAMHU
(GYHKIIOHYBAaHHS MiANPUEMCTBA Ta IPUHHATTS €KOJIOTTYHUX PIlIEHb.

[ToHATTS eKOJOTTYHOTO OOMIKY

Micrie eKoJIOTTYHOTO O0JIIKY B Cy9acHI CUCTEMI OyXTalITepChKOTO OOMIKY.

CyTHICTB eKoJIoTiyHO1 iH(pOpMaIIii.

Cy0’extu (hopMyBaHHS Ta KOPHCTYBadi €KOJIOTTIHOT iH(OpMAaIIii.

O0’exTH OYXTaNTepPChKOTO CIOCTEPEIKEHHS, SKi ITOB’S3aHI 3 €KOJIOTIYHOI JisTbHICTIO
MiAPHEMCTBA.

[opsimok po3KpUTTS y 3BITHOCTI iH(OpMAIIii PO eKOJIOTTYHY MisITBHICTS.

Tema 10. Byxranarepcbkuii 00.1iK A1 NPUAHATTS COMiaTbHUX PillIeHb
CkJ1a7ioBi cHCTEMU COLIIATBHOTO YIPABIIHHS.
[ndopmarriitne 3a0e3neueHHs TPUMHSTTS COLIAIbHUX PIILICHb.
BucsitnenHs B OyxranrepcbkomMy 00J1IKY COLIANbHOI AISUIBHOCTI MITPUEMCTBA.
Konuenuis couianbHOro OyXraiarepcbkoro oONiKy Ta CKIaJZaHHS He (PIHaAHCOBOL
(comianbHOT) 3BITHOCTI.
IToHsTTS comianbHOI BiANOBIAAILHOCTI.
Bumnu coriansHOI BiAIIOBIAAIBHOCTI.
CoujanbHUN MakeT K IHCTPYMEHT MOTHBALli Ta COLIAIbHOI 3aXHUIIEHOCTI MPAIIBHUKIB
MIANPUEMCTBA.
XapakTepucTuka HOTo CKIaI0BHUX.
Byxranrepchkuit 006511k onepariiif MoB’3aHUX 3 peani3alli€lo COLiaIbHOTO MAKETY.
JlokymeHTasibHEe 3a0€e3MeYeHHs] KOMIIOHEHTIB COLIabHOIO MaKeTy.

Tema 11. Byxraarepcbkuii 00J1iKk B YIpaBJIiHHI pU3MKaMU MiINPUEMCTBA
CytHicTs 1 kacudikarlis pu3uKiB MiAMPUEMCTBA.
Metoau ynpaBiiHHS pU3HKAMHU TIIIPUEMCTBA Ta 1X BIUTMB Ha CUCTEMY OYXTIaJTepChKOTO
00JTIKYy.
B3aeM03B’5130K TOCTIOAAPCHKUX (DaKTiB, BUKIMKAHUX MiAIPUEMHUIBKIMHA PU3UKAMH Ta
00’€KTIB OyXraaTepchbKOTro OOJIIKY.
BrumB pusuky Ha Kamitaa NiAOpHEMCTBA 4Yepe3 3MiHY BapTICHOIO BHMIPY 00 €KTIB
OyXTajnTepchbKOro 00JIIKY.
XapakTepucTHKa 3aX0/liB, 32 SKUMHU BiIOOPaKAIOTHCS PE3YJIbTATH YIPABIIHHSI PU3UKAMU
B OyXraiatepcbKomy OOIIKY.
OcobOmuBocTi  Oyxraiarepcbkoro  oOJKy — omepamii 31 cTpaxyBaHHS — PHU3HKIB
MTPUEMHHUIIBKOT TISTTbHOCTI.

Tema 12. SkicTb 00.1ik0BOI iHpOpMAaLii Ta OyXTraJTEepChLKOro 00Ky
[TonsTTs sikocTi 0011KOBOT iH(OpMaIIii Ta OyXranTepchKoro o0miKy.
[Toka3Huku sKOCTI iHGOPMAIIHHOTO 3a0€3NeYCHHSI.
XapaKkTepUCTUKH, IKUMH BU3HAYAETHCS AKICTh 00IIKOBOT 1H(MOpMAILii.
dakTopH, 1110 BIUIUBAIOTh HA SIKICTh iH(pOpMAaIIii.
HanpsiMu  mominimeHHs  SKOCTi, JOCTYIMHOCTI Ta IPOTHO30BAaHOCTI OOJIKOBOT
iH(popMmarii.



