IMPOI'PAMOBI BUMOI'A 3 TUCHTUIIITHA
«JHHOBALIUHE IMIANNPUEMHUITBO TA PO3BUTOK
CTAPTAIIIB»

Tema 1. Beryn 10 kypcey.
1.1 Beryn.
1.2 3HaiioMCTBO 3 MOHATTSM, OTJISA]] YCIIIIHUX 1HHOBAIIMHUX CUCTEM, EKCKYPC B aHaJI3
HEOOX1THICTI CTBOPEHHSI YITKOTO O13HEC-TIJIaHy cTapTany.

Tema 2. Il1a0s10H 0i3HEC-MoOeTi.
2.1 Onc OCHOBHUX MUTaHb Ha sIKi HEOOX1THO BIAMOBICTH MEPEa MOYATKOM peari3artii
cTapTaly, 3 3aCTOCYBaHHSM CTaJIMX I1a0JIOHIB.

Tema 3. CTunii 0izHec-MopaeJei.
3.1 Ommc xapakTepHHX BIACTHBOCTEH SKi MPUTAMaHHI MEBHOMY CTHIJIIO BEICHHS
1AIPUEMHUIBKOI JISTBHOCTI.

Tema 4. BusHauyeHHsI HiHHICHOCTI MPOMO3UILii.
4.1 3HalfloMCTBO 3 METOJIaMH SIK1 JO3BOJISIFOTH 3HANUTH a00 peasii3yBaTH MEBHY LIHHICTh
JUJIS KOPUCTYBAYIB, SIKY 3MOK€ 3allPONIOHYBAaTH KOMITaHisl a00 MEeBHA 1]1€s1.

Tema 5. 3naiiomcTBO 3 Oi3HEeC-cTpaTerisiMu.
5.1 Ornsan icHyrounx Oi3Hec-cTpateriii Ta (pakTOpiB sIKI MOTPIOHO BpaxoBYBAaTH MiJ Yac
IJIaHYBaHHS PO3BUTKY KOMIIAHIM.

Tema 6. IHcTpymMeHT cTpaTeriunoro ynpasiainnasa Canvas.
6.1 3HalloMCTBO 3 THCTPYMEHTOM, OTJIAJ Ta po30ip OJIOKIB sIKI BIJIMOBIJIAIOTh 34 MEBHY
O13HEC-MOJEIb.

Tema 7. PeecTpaniss kommnasii.
7.1 3HaliloMCTBO 3 MEXaHI3MOM peecTpalii TPUBATHOIO MiANPUEMCTBA, OBEPXHEBHIA
OTJiAl OIOPOKPATUYHMX MEXAHI3MIB, 3HAXOJ/KCHHS HAWOLIbII BUTIIHUX YMOB IS
BEJICHHS O13HECY.

Tema 8. MexaHi3Mm 3a/iy4eHHs pecypciB, KpayapaHauHIrosi miardopmu.
8.1 BuniieHHss HEOOXITHUX PECypCiB ISl YCHIIIHOTO (DYHKI[IOHYBAaHHS KOMIIaHIi Ta
3HAXOHKEHHS JIPKEPEI JUIs 1X HaIXOJKEHHS, Orysi KpayaAdhaHIMHIOBUX MIAT(OPM.



